DISTRICT: Public Plan
Federal Relief Spending

NOTE: If any of your answers to the following questions require additional space,
please use the supplemental blank pages at the end of this document.
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DISTRICT: Newport City - 151 TN [
Public Plan - Federal Relief Spending p

In response to COVID-19, the US Congress passed several pieces of legislation that sent billions in
relief funding to states. Tennessee received $4.2 billion for K-12 funding to be spent before 2024.
This is the district’s plan for spending, in compliance with federal law.

.Education

General Information
LEA Name NEWPORT CITY Director of Schools SANDRA W. BURCHETTE

Address | 301 COLLEGE STREET, NEWPORT, TN 37821

Phone # | (423 ) 623 - 3811

District Website | ywyww.NEWPORTCITYSCHOOLS.ORG

(where plan is posted):

Students & Enroliment
Mission & Vision | Learning and Working to a Higher Standard

Grades Served | PK-8 # of Schools |1 Total Student Enrollment | 672

s, American Indian/Alaska Native 0.2 %| Asian 33 %
E::i Black/African American 2.7 % | Hispanic 40 %
§§ Native Hawaiian/Pacific Islander 0.2 % | White 839 %

™ Multiracial 55 %
Economically Disadvantaged 34.7 % | English learners 36 %
Students with Disabilities 14.7 % | Foster 1.0 %
Students Experiencing Homelessness 0.1 % | Students in Military Families 0.2 %
Migrant 0.2 % | Students with High-Speed Internet at Home 921 %

Accountability

View the District
Report Card:

https://reportcard.tnedu.gov/districts/151

ESSER 1.0 Allocation | $481,269.85 | ESSER 2.0 Allocation | $ 202057548 | ESSER 3.0 Allocation | § 4,537,925.50
ELC Allocation | $175,512.38 |

Students Experiencing Homelessness Allocation: ‘ $11,154.49
TOTAL ALLOCATION: Y= -Ecravy

Possible Infrastructure Allocation (projected as of May 24, 2021 as 80% of ESSER 2.0%): ‘ $1,616,460.38

Summary of Requirements

Yes No
District Applied for TDOE Planning Grant to meet federal requirements ($125,000 - $200,000)? °
Community Engagement Template submitted and posted on website? °
Health and Safety Plan submitted and posted on website? °
Needs Assessment submitted and posted on website? °
Translations of Health and Safety Plan, Needs Assessment, and Public ESSER Plans posted? ®
Spending Plan submitted in ePlan and available to public? °

How will the district plans to meet the requirement to spend 20% of ESSER 3.0 on direct services to students to address
learning loss? Note: If the district is fully participating in TN ALL Corps, then just write “TN ALL Corps Tutoring Program.”

More than 20% of funds will be used to address learning loss and other effects of time out of class through funding of support materials, tools, and personnel.

N
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Introduction

The federal relief funding is a significant opportunity for school districts in the state to
accelerate student achievement. Outcomes achieved over these four years can set a
policy and investment foundation for years to come. Tennessee is fortunate that public
education did not face state budgetary cuts during the pandemic, instead experiencing a
significant amount of additional state investment during the same time period. As such, we
have a collective responsibility to invest strategically, monitor implementation, and report
on quantifiable outcomes transparently.

The department believes that in order to demonstrate strong growth at the state and local
levels, it remains important to invest in a small number of high-impact items, within a
cohesive and aligned strategy. These investments should be rooted in research and best
practice as the most critical for long-term student success.

The department’s strategic plan, Best For All, outlines the critical and researched areas
that must continue to be strengthened if all students are to continue to grow and thrive.
The department strongly encourages all LEAs to capitalize on this moment to create
generational impact, lasting legacy, and a roadmap for investments that can and should be
made in the future.

We will set all students on a path to success.

1 LEAs have the responsibility to allocate funds within the policies and rules set forth by the U.S. Department of Education.
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summary

Topic Amount Spent Percentage of Total
Tutoring Programs $0 0 %
Summer Programming _ $0 0 %
(Supplement to State Funding)

Early Reading (Pre-K - 3rd) $0 0 %
Interventionists $ 463,988.84 6.42 %
Other $0 0 %
Topic Amount Spent Percentage of Total
Ah o e e o o
High School Innovation $0 0 %
Academic Advising $0 0 %
Special Populations $ 21,378.31 0.295 %
Mental Health $ 60,000.00 0.83 %
Other $ 82,206.15 1.14 %
EDUCATORS

Topic Amount Spent Percentage of Total
Strategic Teacher Retention $ 430,608.58 5.96 %
Grow Your Own $0 0 %
Class Size Reduction $ 559,828.01 7.75 %
Other $0 0 %

FOUNDATIONS

Topic Amount Spent Percentage of Total
Technology $ 168,307.00 2.33 %
High-Speed Internet $ 409.00 0.005 %
Academic Space: Facilities* $ 5,074,940.51 70.23 %
fuing s Seportr,
Other ¢ 290,331.30 4.02 %
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All Tennessee students
will have access to a
high-quality education

by learning to read and
reading to learn with high-
quality materials. This
includes investments in
Reading 360 (literacy) and
TN ALL Corps (tutoring).

Description of strategic allocations to accelerate Academic Achievement, including how allocations support the
investments identified in the district’s needs assessment:

After reviewing data collected in the Needs Assessment, Newport City School System determined the need to address
potential learning loss and learning gaps in order to accelerate student learning. The district will focus on funding
intervention programs that use evidence-based instructional materials and will be taught by trained, certified staff.
These interventionists will be assigned to specific grade level clusters and will participate in data team meetings
alongside the classroom teachers from those grades they serve, RTI Coordinator, and the administrative staff to
identify gaps in student learning and potential learning loss in reading and math due to COVID. Students with
|dent|f|ed gaps and demonstratlng the greatest need for support will be pulled out by the assigned interventionist who
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High Dosage, Low Ratio Tutoring
Definition: Maximum ratios of 1:3 in elementary and 1:4 in high school, with at least 3 sessions per week

Grade Number of | Percent of | Frequency | Ratio Description

Band Students |Students |per Week |Provided |of Services

Kindergarten |8-10 125 % | 4x’s Week [1:3 Amplify tutoring (Year 1)

15t Grade * * % * 1:3 Proposed Year 2

2" Grade * * % * 1:3 Proposed Year 2/3

3rd Grade * * % * 1:3 Proposed Year 3

4t Grade %

5t Grade %

6" Grade %

7t Grade %

8t Grade %

9th Grade %

10t Grade %

11t Grade %

12t Grade %
_______________________________________________________________________________VYes | No |
* Participating in TN ALL Corps? °
* Plan to use free high school tutoring services through TDOE? °
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Summer Programming
Brief Description of Summer Programming (Differentiate between TN Learning Loss and Student
Acceleration Act and additional resources provided by the district):

Newport's Summer Learning Loss, Bridge, and STREAM Camps served students in upcoming grades 1-8. This camp
provided daily instruction in ELA, math, and STREAM, as well as RTI services and physical activity for all students. A
focus was given to provide certified educators with both experience and training in the specific grade levels to add to

# of % of Total |Weeks Hours

Students Students per per Description
Grade Band Served Served Summer | Week | of Services
Elementary 110 82.7 % | 4 35 Learning Loss & STREAM Camp with RTI: Instruct
Middle 23 17.3 % 4 35 Bridge & STREAM Camp with RTI: Instruction in E
High School 0 0 % |0 0 N/A
HS Transition |0 0 % 0 0 N/A
* Applied to TDOE for transportation grant? ‘ ‘ °

Literacy

Link to TN Foundational Literacy Skills Plan: NttPs:/www.newportcityschools.org/flsp

Spending Amount Planned on...

Approved

Instructional Professional
Grade Band | Materials Development | Description
Pre-K $0 $0 No use of ESSER funds
Elementary $0 $0 Use of Title V funds to provide Fountas & Pinnel (Level 5 researc
Middle $0 $ Use of Title | funds to provide Reading Plus (Level 5 research); F
High School |$0 $0 N/A

... Yes No

* Participating in Reading 360 Summer Teacher PD (elementary)? o
* Planning to participate in Reading 360 Advanced Literacy PD in Summer 2022 (secondary)? °

* Participating in Reading 360 PK-12 Literacy Implementation Networks?
* Participating in Reading 360 Early Reading Implementation Networks?

* Participating in Ready4K with TDOE and the Governor’s Early Literacy Foundation? °
* Using the Reading 360 Foundational Literacy Skills Curriculum Supplement and supports? °

* Provided families with information on FREE at-home decodables?

* Using the free universal screener provided to districts? °
* Considering use of free TDOE supplemental instructional materials for math (elementary)? °

* Considering use of free TDOE math professional development, implementation support and
networks?
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Other: Academics

Spending

Expected

Outcomes for
Students as a
Result of this

How Student
Outcomes and/
or Success will
be Quantifiably

Amount Investment Measured Description of Services
Interventionists Promptly identify | Academic, The district will hire one part-time and two

¢ 463,988.84 and support through data full-time interventionists, assigned to grade
students in need | from Universal level clusters to identify and address student
of intervention: Screener. learnina aaps and potential learnina loss due

$

$

$

$

$

$

$

$

$

Tennessee Department of Education ¢ tn.gov/education

Pg 7


https://www.tn.gov/education

Tennessee schools will

be equipped to serve

the academic and non-
academic needs of all
students by developing
robust career pathway
opportunities and
connecting students to
real-time support. This
includes investments in
articulated pathways for
all students, innovative
high schools linked to
career opportunities and
advanced coursework, and
specialized supports for
students who need them.

Description of strategic allocations to support Student Readiness and the School-Related Supports
necessary to access high-quality instruction, including how allocations support the investments
identified in the district’s needs assessment:

Beyond academics, social, emotional, and mental health needs of students will be addressed through
the use of ESSER 2.0 funds which provide access to a licensed mental health counselor at no cost to the
students. Despite being a PK-8 district, college and Career readiness opportunities for students are
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Middle and High School Opportunities
Item Spending Description of Services

AP and Dual Credit/Enrollment
Opportunities

High School Innovation $0 N/A
Academic Advising $0 N/A
Other $0 N/A

________________________________________________________________Yes/ No

* Received an Innovative High School Grant?

$0 N/A

* Using or planning to use free ACT preparation courses?

* Using or planning to use free and online AP Access for All?

* Received an Early Postsecondary Expansion Grant?
* Received a Middle School STEM and CTE Grant?

* Received a STEM Designation? L

* Participating in the free Work Keys program? °

* Using or planning to use free STEAM Resource Hub? °

* Received a Governor'’s Civics Seal Grant? °

* Plan to participate in computer science networks and related grants?
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Special Populations

Expected
Outcomes for

Students as a
Result of this
Spending Investment Description of Services

Economically Disadvantaged ' $ 0

Students with Disabilities $ 10,223.82 Remediation of ski | The district will fund extended school year (E<

Students in Foster Care $0

Students Experiencing

Homelessness $ 11,154.49 Supports consister | The district will utilize funds from the homeles:

Migrant $0

Mental Health Supports $ 60,000.00 Improved mental I | The district will utilize funds for a Contracted c

Other $ 82,206.15 Efforts will support | The district will utilize funds from ESSER 1, 2,

- VYes/No]

* Applied for and received a TDOE trauma informed school grant? °

* Will receive a supplemental grant for serving students experiencing homelessness?

* Applied for and received the ELC grant to support health and wellness activities?
* Planning to apply for mental health grants ($100,000 - $200,000)?

* Applied for an IDEA Partnership Grant to support students with disabilities?

* Plan to use attendance support to identify and re-engage missing students? o

Other: Student Readiness

Expected How Student
Outcomes for Outcomes and/
Students as a or Success will
Spending Result of this be Quantifiably
Amount Investment Measured Description of Services
$
$
$
$
$
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EDUCATORS

Tennessee will set a new
path for the education
profession. This includes
investments in Grow Your
Own programs, educator
networks and pathways,
and strategic compensation
and recruitment efforts.

Description of strategic allocations to Recruit, Retain and Support Educators and School Personnel,
including how allocations support the investments identified in the district’s needs assessment:

After reviewing data collected in the Needs Assessment, Newport City School System determined the need to address
strategic allocation for the recruitment, retention, and support of the district's educators and school personnel,
especially in the roles they play in supporting continued student learning and success. (See page 15 for more)

Spending

Expected Outcomes
for Students as

a Result of this
Investment

Description of Services

Strategic Teacher Retention | $ 3?6938 | Retention of these dec | The district will use ESSER 3.0 funds to provide stipen
Establishing Sustainable N/A N/A

Teacher Recruitment $0

Models

Class Size Reduction $ 9982801 | gmaller class sizes wil | The district will fund the hiring of three additional K-2 c!
Other $0 N/A N/A
- Yes No
* Participating in Grow Your Own? L
* Participating in Aspiring Assistant Principal Network? L
* Participating in Diverse Leaders Network? i
* Participating in Rural Principal Network? °

* Participating in Turnaround Principal Network? °
* Participating in Principal Supervisor Network? ]
* Participating in TASL Academies? L4

* Participating in TDOE Special Education and ESL additional endorsement grants? °
* Using the TN Teacher, Substitute and/or Teacher Job Connect and Job Board? °

* Encouraged participation in or actively utilized Best For All Central? o
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EDUCATORS (continued)

Other: Educators

Expected
Outcomes for

Students as a
Spending Result of this
Amount Investment

How Student
Outcomes and/
or Success will
be Quantifiably

Measured Description of Services
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FOUNDATIONS

Description of strategic allocations to Strengthen Structural Expectations, including how allocations
support the investments identified in the district’s needs assessment:

After reviewing data collected in the Needs Assessment, Newport City School System determined the need to address
facility needs to ensure a safe and well-maintained 21st century learning environment. Through addressing facility
needs the district will focus on ensuring continuous operation of the learning spaces and other areas that provide for a
safe/healthy and mold-free learning/teaching environment for all students/staff. (See page 16 for more)

Spending

Expected Outcomes
for Students as
a Result of this

How Student
Outcomes and/
or Success will

be Quantifiably

Amount

Investment

Measured

Description of Services

16830700 | Students will have The The district will use ESSER 1, 2, and 3
Technology $ access to the effectiveness of | funds and other grants for the purchase
High-Speed 409.00 Students will have The A focus will also be placed on providing
| $ : access to reliable high | effectiveness of for reliable internet access on campus
nternet PRGN [ DU RS N DU | (- AP | I PPN B ROy I D SRy | g PRy [ S e
Acade.mic somons | Students will have The The district will use funds from ESSER 1,
?pa.f_e.. . $ accessto a effectiveness of 2, and 3 to address needed
acl Itles —_——f_ N _ _Malo. . P | (PR 1 I . P T O R Y BN B
Monitoring, The district will Fidelity in funds | The district will establish and follow
Auditing anO! ¢ 74,440.00 | maintain integrity in utilization for oversight of the prioritization, allocation,
Data Collection regard to the use of student learning. | and spending of all ESSER funds,
and Reporting EQQED fiinde and wiill Tha dictriet wiill Anrtimantatinn and nraroccac 1icad in
so033130 | Students and staff will | The The district will utilize funds from ESSER
Other $75 have access to

PR Sy [y IS [ SO

effectiveness of

P T A,

1, 2, and 3 to provide extra custodial and

m—f_ a1 _ai_ €€ _ _€£_a . _ _.

e mmk e

_____________________________________________________________Yes/ No

* Participated in the TDOE device grant program? L
* Participated in the TDOE connectivity grant? °
* Participating in the TDOE-T-Mobile partnership to increase high-speed internet? °
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OTHER

Description of Additional Strategies designed to accelerate academic achievement:

Overall, the district will utilze funds to directly serve or impact students and student academic achievement. Funds
utilization include improvements to academic/learning spaces and facilities to provide a safe, healthy, and mold-free
school, while also mitigating the spread of Covid-19. Additionally, extra teaching positions and educator funds address
both the learning loss due to Covid-19 and the ongoing impact of the pandemic. Finally, the overall purpose of the
district’s funds utilization is to ensure the continuation of learning/teaching through the identified priority areas.

How Student

Expected Outcomes | Outcomes and/

for Students as or Success will

a Result of this be Quantifiably
Spending | Investment Measured Description of Services
$
$
$
$
$

Contingency Plans: Infrastructure Bill Passes and/or Initiatives with Remaining Funds

If a federal infrastructure bill passes, LEAs could receive an amount similar to that received under ESSER
2.0. Should this pass, districts may need to shift funds previously budgeted for infrastructure in ESSER
1.0, 2.0, and/or 3.0 to this new funding source. Therefore, LEAs should have contingency plans for how
they would spend the balance remaining in ESSER funds. This will provide transparency for decision-
making and allow for LEAs to make changes quickly, having already communicated intent, and limit
concerns related to reversion of funds. This could also be used as contingency funding for projects that
are unspent or underspent.

How Student

Expected Outcomes | Outcomes and/

for Students as or Success will

a Result of this be Quantifiably
Spending | Investment Measured Description of Services

Academic Space: Facilities ¢ 010493 | students will have acce | The effectiveness | The district will use an additional

$
$
$
$
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OTHER (continued)

Monitoring, Auditing and Reporting

The LEA should outline how they will actively monitor their allocations; how they will conduct interim
audits to ensure an appropriate application of funds; how they will collect and manage data elements
required to be reported; and how they will report this information to the community. As a note, the
department will be releasing guidance for required elements at the state and federal levels once
clarified by the U.S. Department of Education. The department recognizes that this will be a significant
requirement and strongly encourages districts to allocate at least 1% of their funding capacity toward
monitoring, auditing and reporting. LEAs should outline their plans for this work in the space below.

Decisions regarding prioritization of allocated funds were made collaboratively by the district administrative team, with
input from community stakeholders. Efficacy of added personnel for intervention and class size reduction will be
monitored by periodically evaluating RTI universal screener data as well as district benchmark performance. Formal
and informal classroom visits will allow administration to verify appropriate use of equipment and technology
purchases. The district will arrange for publication of a summary of ESSER-funded improvements on our district
website and in the local newspaper after funding approval. The district has allocated 1.02% of the overall ESSER (1, 2,
and 3.0) funding towards the monitoring and auditing of funds. Assigned personnel will maintain the planning and
implementation documentaion. The district has appointed a funding bookkeeper, ESSER Director, and reporting
personnel to oversee the funding, procurement, bidding, and documentation of ESSER funds utilization. Monthly
spending reports will be generated for review and ongoing monitoring of funds and project completion. Monthly public
reports to the School Board will review project completion updates and, when necessary, spending adjustments or
project changes. Consent from the local School Board will be required for all funding utilization.

Family and Community Engagement

The LEA should outline how they plan to meaningfully engage with families and communities throughout
the life of the ESSER and other relief funds.

Familiesparticipate in open house and parent/teacher conference events at various points throughout the year. These
visits, coupled with scheduled appointments during school hours and family / community attendance at after-school
athletic activities, will allow ample opportunity to see and experience firsthand the personnel and infrastructure
improvements funded by ESSER. Certain technology purchases (computers and Boxlight boards) will be used to
communicatewith students and their families in both individual and group settings.

A survey was developed and posted publicly requesting stakeholder input. The survey was developed in a way that
would indicate whether the respondant was a student, family member, school staff member, or public official. Other
guestions helped to determine subgroup affiliations and/or association with rights organizations. The survey was
administered directly by district administration in various public meetings, to students during summer school, and
during parent meetings. Additionally, school staff were emailed regarding their opportunity to take the survey. The
survey results were discussed during the July Newport City School Board meeting and decisions were made regarding
the use of funds.
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SUPPLEMENTAL RESPONSES

Should you require additional space to complete your response to any of the above questions, please
use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.

EDUCATORS (Continued from Page 10)

After reviewing data collected in the Needs Assessment, Newport City School System determined the
need to address strategic allocation for the recruitment, retention, and support of the district’ s
educators and school personnel, especially in the roles they play in supporting continued student
learning and success. This includes supporting teacher retention and recruitment by utilizing ESSER 3.0
funds that keep student:teacher classroom ratios low. To accomplish this, three additional K-2 teachers
(one in each grade level) have been hired to reduce classroom sizes. This will allow teachers to focus on
individual student learning needs that address potential learning loss due to COVID and ensure student
learning acceleration continues. These grade levels were targeted for these additional teachers due to
observed concerns in data and consideration for these grades having the greatest potential negative
impact from the issue caused by COVID at such an early point in the students’ learning careers. These
positions will be funded for three years.

Additionally, investments in compensation for the work teachers invest into the planning and delivery of
effective instruction and support of school operations that support student learning acceleration will be
made through stipends for educators and school personnel. This is in acknowledgement of the hundreds
of extra hours, trainings, and volunteering that all personnel put in to ensure students were safe,
healthy, fed, and had access to high quality learning opportunities throughout the pandemic, during
quarantines, and in times where social distancing and other interruptions could have easily interfered
with these matters.

The district will also utilize ESSER funds to provide salaries for additional interventionists to work with
students exhibiting the greatest gaps in standards retention in reading and math through the use of a
pull-out program. These roles, as previously mentioned, will be for supports beyond that provided in the
traditional tier 1l and Ill RTI program and will be fluid in nature with students flowing in and out as
needed. These interventionists will work to get students back on track after the effects of learning loss
and skills gaps caused by the COVID pandemic and time out of school in order to ensure the supported
students do not fall further beyond or have long-term negative impacts on their learning and classroom
performance.
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please
use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.

FOUNDATIONS (Continued from Page 12)

After reviewing data collected in the Needs Assessment, Newport City School System determined the
need to address facility needs to ensure a safe and well-maintained 21st century learning environment.
Through addressing facility needs the district will focus on ensuring continuous operation of the learning
spaces and other areas that provide for a safe/healthy and mold-free learning/teaching environment for
all students/staff.

Considering the role technology has played in the continuous access to learning, the district will focus on
maintaining and upgrading learning equipment and tools in the classrooms and digital learning spaces.
ESSER 1.0 funds were utilized to provide additional Chromebook devices for students to allow for 1:1
access. ESSER 3.0 funds will be used to provide additional teacher Chromebooks for instruction to
supplement those purchased under other grants and allow for 1:1 teacher access. Both have and will
support the district during any shifts to distance learning, including during times of quarantine, as all
students could have access to their own assigned learning device and teachers having devices for
instruction. Through both ESSER 1.0 and 3.0 funds the district will place Boxlight boards in each
classroom, purchase a network bandwidth license to support increased network traffic, provide
hotspots for students without high speed internet at home, and support teachers in Google certification
to use Google Classroom to support distance learning and in-person learning, all with the goal of
promoting social distancing and ensuring continuous access to learning during the pandemic.

The need to provide a safe/healthy learning environment highlights many areas of the facilities needing
addressed. Funds from ESSER 1, 2, and 3 will be used to address these. Roofing issues, HVAC
replacements, carpet replacement, and air purification will be addressed to eliminate leaking, prevent
the spread of mold, and improve overall environmental quality of the building. Remodeling and
replacement of restrooms in grades 3-8th, changes to entry doors, enclosure of the reception area, and
the purchase of student desks will allow for the promotion of social distancing and prevention of viral
spread among students and staff. These along with the installation of water bottle filling stations and
replacement of the playground were all addressed through the data collected in the needs assessment.
Funding for the materials and installation, along with any architectural fees, will come from all three
ESSER funds in an effort to create a safe/healthy learning environment that allows for continuous
student learning.

The district will also utilize funds to hire additional custodial and cafeteria staff. These additional
personnel will help with additional workload created through the requirements of new cleaning and
food preparation procedures put in place through the district’ s reopening plan. Additional PPE and
cafeteria equipment will also be purchased in order to allow for greater social distancing, adjusted
operating procedures, and prevent viral spread among students and staff.
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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The district will also participate in the Reading 360 literacy initiative and the Niswonger Project On-Track initiative beginning in the fall of 2021. Two certified staff members will oversee this program with a three-year plan for complete rollout. Coordination with Niswonger will include using the Amplify program provided by the organization, and fidelity/data monitoring to ensure high quality: low ratio tutoring. The initial year will focus on starting the program with kindergarten students. Year two will continue with kindergarten, but follow the first set of students into first grade, while also adding a few students from second grade. The third year of the program will see expansion to include identified students in grades K-3.
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After reviewing data collected in the Needs Assessment, Newport City School System determined the need to address potential learning loss and learning gaps in order to accelerate student learning. Evidence-based interventions that will be used include Reading Plus, Moby Max, and Fountas and Pinnell.  ESSER funded intervention programs will be using evidence-based instructional materials taught by trained, certified staff who will participate in data team meetings along with classroom teachers and administrative staff to identify gaps in student learning and to prioritize students demonstrating the greatest need in supports for learning loss. Students with identified gaps will be pulled out by an interventionist who will develop an individualized plan for gap closure.  Intervention programs will be fluid in nature with students flowing in and out as needed. Data will be collected and analyzed on all students, no matter the subgroup, in order to meet individual needs. 
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A survey was developed and posted publicly requesting stakeholder input. The survey was developed in a way that would indicate whether the respondant was a student, family member, school staff member, or public official. Other questions helped to determine subgroup affiliations and/or association with rights organizations. The survey was administered directly by district administration in various public meetings, to students during summer school, and during parent meetings. Additionally, school staff were emailed regarding their opportunity to take the survey. The survey results were discussed during the July Newport City School Board meeting and decisions were made regarding the use of funds.
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After reviewing data collected in the Needs Assessment, Newport City School System determined the need to address strategic allocation for the recruitment, retention, and support of the district’s educators and school personnel, especially in the roles they play in supporting continued student learning and success. This includes supporting teacher retention and recruitment by utilizing ESSER 3.0 funds that keep student:teacher classroom ratios low. To accomplish this, three additional K-2 teachers (one in each grade level) have been hired to reduce classroom sizes. This will allow teachers to focus on individual student learning needs that address potential learning loss due to COVID and ensure student learning acceleration continues. These grade levels were targeted for these additional teachers due to observed concerns in data and consideration for these grades having the greatest potential negative impact from the issue caused by COVID at such an early point in the students’ learning careers. These positions will be funded for three years.



Additionally, investments in compensation for the work teachers invest into the planning and delivery of effective instruction and support of school operations that support student learning acceleration will be made through stipends for educators and school personnel. This is in acknowledgement of the hundreds of extra hours, trainings, and volunteering that all personnel put in to ensure students were safe, healthy, fed, and had access to high quality learning opportunities throughout the pandemic, during quarantines, and in times where social distancing and other interruptions could have easily interfered with these matters.



The district will also utilize ESSER funds to provide salaries for additional interventionists to work with students exhibiting the greatest gaps in standards retention in reading and math through the use of a pull-out program. These roles, as previously mentioned, will be for supports beyond that provided in the traditional tier II and III RTI program and will be fluid in nature with students flowing in and out as needed. These interventionists will work to get students back on track after the effects of learning loss and skills gaps caused by the COVID pandemic and time out of school in order to ensure the supported students do not fall further beyond or have long-term negative impacts on their learning and classroom performance.
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After reviewing data collected in the Needs Assessment, Newport City School System determined the need to address facility needs to ensure a safe and well-maintained 21st century learning environment. Through addressing facility needs the district will focus on ensuring continuous operation of the learning spaces and other areas that provide for a safe/healthy and mold-free learning/teaching environment for all students/staff. 



Considering the role technology has played in the continuous access to learning, the district will focus on maintaining and upgrading learning equipment and tools in the classrooms and digital learning spaces. ESSER 1.0 funds were utilized to provide additional Chromebook devices for students to allow for 1:1 access. ESSER 3.0 funds will be used to provide additional teacher Chromebooks for instruction to supplement those purchased under other grants and allow for 1:1 teacher access. Both have and will support the district during any shifts to distance learning, including during times of quarantine, as all students could have access to their own assigned learning device and teachers having devices for instruction. Through both ESSER 1.0 and 3.0 funds the district will place Boxlight boards in each classroom, purchase a network bandwidth license to support increased network traffic, provide hotspots for students without high speed internet at home, and support teachers in Google certification to use Google Classroom to support distance learning and in-person learning, all with the goal of promoting social distancing and ensuring continuous access to learning during the pandemic.

  

The need to provide a safe/healthy learning environment highlights many areas of the facilities needing addressed. Funds from ESSER 1, 2, and 3 will be used to address these. Roofing issues, HVAC replacements, carpet replacement, and air purification will be addressed to eliminate leaking, prevent the spread of mold, and improve overall environmental quality of the building. Remodeling and replacement of restrooms in grades 3-8th, changes to entry doors, enclosure of the reception area, and the purchase of student desks will allow for the promotion of social distancing and prevention of viral spread among students and staff. These along with the installation of water bottle filling stations and replacement of the playground were all addressed through the data collected in the needs assessment. Funding for the materials and installation, along with any architectural fees, will come from all three ESSER funds in an effort to create a safe/healthy learning environment that allows for continuous student learning.



The district will also utilize funds to hire additional custodial and cafeteria staff. These additional personnel will help with additional workload created through the requirements of new cleaning and food preparation procedures put in place through the district’s reopening plan. Additional PPE and cafeteria equipment will also be purchased in order to allow for greater social distancing, adjusted operating procedures, and prevent viral spread among students and staff.
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