School Administrative Unit #7
Winter Meeting Agenda

Date 12/12/2024

Time 6:00 p.m. Public Hearing/School Board Meeting Will Directly Follow
Location Clarksville Town Hall

Host: Clarksville School Board

Item Subject

Public Hearing: Discuss School District Budget

1. [Roll Call:
2. |Hearing of the Public:
3. |Agenda Adjustments:
4. |Reading of the Minutes:

e SAU #7 Fall Meeting Minutes — November 14, 2024
5. |Superintendent: Dana Hilliard

e Evaluation

o Policy CBI & Procedure CBI-R

6. [Business Manager: Bridget Cross

e Budget Discussion
7. |Unfinished Business:

e 25/26 School Calendar
8. [New Business:

e Add SAU School Board Meeting — January 30, 2025 (Pick a Host)
9. [Hearing of the Public:
10. |Other Business:
11. Meeting Dates:

e SAU #7 Board Meeting January 30, 2025 @ 6:00 pm

e SAU #7 Board Meeting April 10, 2025 @ 6:00 pm Columbia Town Hall




