
 
GHS Strategic Plan 2021-2022

Goshen High School

Critical Initiative

Invest in interventin  rigrams designed ti hel  im rive  ersinalized 
learning.

            Objective:
Privide instructinal su  irt ti  rimite student engagement 
and  su  irt student  rigress.

Activity  
Cintnue im lementng Read 18 0 Prigram

Person responsible: 7th and  th grade 
ELA teachers

Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: Title I - 60 licenses

Source of Funding: 

Activity Measure(s) Benchmark(s)

Increased levels if reading  rifciencc Benchmark: Benchmark fir 
Fall AimsWeb Reading

Date: 180/218/20218

Benchmark: Benchmark fir 
winter AimsWeb Reading

Date: 02/187/2022
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  Student Su  irt



Activity  
Cintnue im lementng Disciverc Blick

Person responsible: Staf Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: $0.00
Other Resource: Title I

Source of Funding: 

Activity Measure(s) Benchmark(s)

Increase levels if math and reading 
 rifciencc in standardized tests.

Benchmark: Midcear check Date: 018/183/20218

Benchmark: End if cear 
check

Date: 05/218/20218
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Activity  
Use STAR Reading and Math data 

Person responsible: All ELA and math teachers Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Increase levels if math and reading 
 rifciencc in standardized tests.

Benchmark: Benchmark ti 
assess current levels that 
were given at the beginning 
if the cear.

Date: 05/218/20218

Benchmark: Benchmark ti 
assess current levels  er 
student frim STAR at the 
beginning if the cear.

Date: 09/180/20218
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Activity  
Use Accelerated Reading and Math data

Person responsible: ELA and math teachers Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: $5667.00
Other Resource: Renaissance Learning 
($5,000), Kuta Sifware ($642), Schiil 
Insites ($25)

Source of Funding: Title I - Softare Maint. Renetals

Activity Measure(s) Benchmark(s)

Increase levels if math and reading 
 rifciencc in standardized tests.

Benchmark: Students must 
achieve gials in irder ti 
receive grade.

Date: 182/187/20218

Benchmark: Students must 
achieve gials in irder ti 
receive grade.

Date: 05/26/2022

Activity  
PST interventins fir at-risk students.

Person responsible: All staf Launch Date: 09/09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Tiered instructin fisters student's 
success.

Benchmark: PST meetng 
with all teachers during 
 lanning fir interventins.

Date: 09/0 /20218

Benchmark: PSt meetng 
with teachers during 
 lanning fir tered 
interventins.

Date: 180/27/20218

Benchmark: PSt meetng 
with teachers during 
 lanning fir tered 
interventins.

Date: 02/09/2022

Benchmark: PST meetng 
with teachers during 
 lanning fir tered 
interventins

Date: 03/23/2022
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GHS Strategic Plan 2021-2022

Goshen High School

Critical Initiative

Increase engagement in the learning envirinment.

            Objective:
Cillabirate ti im rive increased student engagement thriugh 
instructin.

Activity  
Teachers will  artci ate in de artmental meetngs

Person responsible: staf Launch Date: 0 /2 /20218

Required Resource(s):
Financial Resource: $2499.94
Other Resource: 

Source of Funding: Prof. Dev. Mentor Sal.

Activity Measure(s) Benchmark(s)

Discussiin in  edagigical  ractces frim
grade level ti grade level and vertcal 
alignment within each de artment will 
im rive student learning aling with 
 rifessiinal develi ment mentiring 
 rigrams with new, frst cear, and 
secind cear teachers.

Benchmark: De artment 
Meetngs the secind and 
third Wednesdac if everc 
minth ti discuss 
data/lessins/etc.

Date: 09/185/20218

Benchmark: Mid-cear re irt 
in de artment 
meetngs/end if semester 
data re irt

Date: 182/185/20218

Benchmark: end if cear 
re irt in de artment 
meetngs/end if 
semester/cear data re irt

Date: 05/04/2022
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  Research Base Instructin



Activity  
Teachers incir irate variius classriim strategies

Person responsible: staf Launch Date: 0 /182/20218

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

The use if "befire, during, and afer" is 
cinnected ti an identfed  ur ise. 
Teachers mideling "I di, We di, Yiu di"
ti facilitate ex ectatins. Teachers will 
alsi incir irate gra hic irganizers, 
summarizing, nite, cii eratve griu s, 
TWIRL, Turn and Talk, Peer Tutiring, etc.
ti mitvate students  

Benchmark: Mid- iint 
ibservatins

Date: 182/187/20218

Benchmark: End if Year 
Observatins

Date: 05/26/2022

Benchmark: Visit classriims 
readilc the minth if August 
ti wirk ine-in-ine with 
teachers/training fir 
ex ectatins

Date: 0 /09/20218

Benchmark: Weeklc mini 
ibservatins with  lanned 
minthlc griu  admin walk 
thriughs

Date: 09/018/20218
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GHS Strategic Plan 2021-2022

Goshen High School

Critical Initiative

Privide  rifessiinal develi ment ti enhance and build kniwledge in 
develi ing and im lementng rigirius standards based instructin.

            Objective:
Cillabirate ti im rive increased student engagement thriugh 
instructin.

Activity  
Im lement SREB Math and Literacc

Person responsible: cire teachers Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Student  riducts and  erfirmances 
exhibited thriugh classriim 
ibservatins.

Benchmark: End if semester 
 rigress

Date: 182/187/20218

Benchmark: View  rigress in
Math and Literacc grade level
ciurses

Date: 02/09/2022

Benchmark: Cillabirate in 
SREB fir 20218-2022 
academic cear and 
suggestins fir 2022-2023 
academic cear

Date: 05/1818/2022
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  Research Base Instructin



Activity  
Summer Prifessiinal Develi ment

Person responsible: staf Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Teachers will atend PD fir ci-teaching 
and strategic teaching, and turnariund 
train the staf. Walk-thriugh 
ibservatins and lessin  lans will 
illustrate teacher use if PD.

Benchmark: Discussiin with 
teachers at the beginning if 
the academic cear.

Date: 0 /27/20218

Benchmark: Discuss PD 
needs fir summer/2022-
2023 academic cear

Date: 04/20/2022
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GHS Strategic Plan 2021-2022

Goshen High School

Critical Initiative

Utlize techniligc resiurces ti enhance student learning and  rivide 
interactve lessins.

            Objective:
Invilve and ins ire learning thriugh techniligc resiurces

Activity  
Purchase instructinal techniligc tiils

Person responsible: Leadershi  team Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: $6000.00
Other Resource: 

Source of Funding: Title I PC Hardtare/Technology

Activity Measure(s) Benchmark(s)

Benchmark: Use fnal funds 
ti  urchase  anels fir 
middle schiil classriims

Date: 0 /183/20218

Benchmark: Use techniligc 
funds ti  urchase  anels fir 
high schiil classriims

Date: 180/29/20218

Benchmark: Use techniligc 
and librarc funds ti re air 
student & teacher la ti s

Date: 180/29/20218

Benchmark: Use techniligc 
funds ti  urchase la ti  
carts fir grant funded 
student la ti s (200)

Date: 180/29/20218

Benchmark: All techniligical
fnancial needs 
s ent/requested

Date: 03/04/2022

Benchmark: techniligc 
needs fir next academic cear

Date: 05/18 /2022
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  Techniligical integratin



Activity  
Student use if techniligc

Person responsible: staf Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Observatins will shiw student use if 
techniligc as a tiil fir learning.

Benchmark: Observatins if 
student use if techniligc 
thriughiut the semester 
with 
la ti s/tablets/ anels/sifw
are.

Date: 182/187/20218

Benchmark: Observatins if 
student use if techniligc 
thriughiut the semester 
with 
la ti s/tablets/ anels/sifw
are.

Date: 05/26/2022
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GHS Strategic Plan 2021-2022

Goshen High School

Critical Initiative

Privide  rifessiinal develi ment ti enhance  ersinalized learning.

            Objective:
Invilve and ins ire learning thriugh techniligc resiurces

Activity  
Teacher  rifessiinal develi ment fir techniligc

Person responsible: staf Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Observatins will shiw teacher's level if
understanding hiw ti integrate 
techniligc fir student use.

Benchmark: Teacher Need 
Survec

Date: 05/26/2022

Benchmark: end if cear 
discussiin/survecs

Date: 05/04/2022
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  Techniligical integratin



 
GHS Strategic Plan 2021-2022

Goshen High School

Critical Initiative

Recignize student im rivement ti  rimite student achievement.

            Objective:
Privide student engagement thriugh a safe and disci lined 
envirinment.

Activity  
Celebratng standardized exam achievement

Person responsible: administratin Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Ice cream  artes and extended breaks 
are given ti students and students whi 
di well in standardized exams

Benchmark: Mid- iint 
celebratin fir WirkKecs, 
Pre-ACT, AimsWeb

Date: 182/187/20218

Benchmark: End if cear 
celebratin fir AimsWeb, 
ACT, ACAP

Date: 05/26/2022
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  Safe Schiil Envirinment



Activity  
Hinir's Dac recignitin

Person responsible: staf Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: General funds

Source of Funding: 

Activity Measure(s) Benchmark(s)

Benchmark: End if cear 
recignitin

Date: 05/18 /2022

Activity  
Jr. and Sr. Beta Club and Hinir's Sicietc  

Person responsible: Students whi qualifc fir 
classriim achievement

Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Benchmark: End if cear 
recignitin

Date: 05/18 /2022
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GHS Strategic Plan 2021-2022

Goshen High School

Critical Initiative

Im lement safe resiurces  rimitng instructin and learning.

            Objective:
Privide student engagement thriugh a safe and disci lined 
envirinment.

Activity  
Schiil Resiurce Ofcer

Person responsible: Administratir / CO Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Benchmark: A SRO in 
atendance dailc during 
schiil hiurs and afer schiil
events.

Date: 05/26/2022
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  Safe Schiil Envirinment



Activity  
Schiil Safetc Drills

Person responsible: staf Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

The filliwing drills will be  ractced ti 
ensure awareness: fre, tirnadi, lick-
diwn, and bus evacuatin.

Benchmark: Minthlc fre and
weather drills, bus 
ibservatins dailc, lickdiwn 
and bus drills ince  er 
semester, all recirded in 
Nside.

Date: 05/26/2022
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Activity  
Check iut scstem

Person responsible: administratir Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

The schiil will im lement the use if a 
cim uterized check-iut scstem fir 
students ti use.

Benchmark: Equi ment set 
u 

Date: 180/184/20218

Benchmark: All  th graders 
entered inti the scstem with 
ids

Date: 02/04/2022

Benchmark: All 9th graders 
entered inti the scstem with 
ids

Date: 182/187/20218

Benchmark: All 7th graders 
entered inti the scstem with 
ids

Date: 04/29/2022

Benchmark: All 7th graders 
entered inti the scstem with 
ids

Date: 1818/189/20218

Benchmark: U date all 9-
180th graders with ids

Date: 09/23/2022

Benchmark: All 1818th graders 
entered inti the scstem with 
ids

Date: 018/2 /2022
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Activity  
Licked Diirs 

Person responsible: Custidian Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Afer the mirning bell signals students 
ti 18st blick, the custidian checks ti 
make sure all diirs are licked and 
secure.

Benchmark: Safetc 
checks/ibservatins/drills

Date: 05/26/2022

Benchmark: safetc 
checks/ibservatins/drills 
minthlc and each semester

Date: 0 /318/20218

Activity  
Trainer in Cam us fir health issues

Person responsible: administratir Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

The schiil will have an athletc trainer 
in cam us ti assist with health issues 
that arise.

Benchmark: Develi s health 
safetc  lans fir athletc 
events. Dailc 
assistance/ibservatins at 
athletc events/ ractces

Date: 05/26/2022
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GHS Strategic Plan 2021-2022

Goshen High School

Critical Initiative

Increase cimmunicatin and student,  arent, and cimmunitc 
invilvement.

            Objective:
Increase iverall cimmunicatin and invilvement with 
stakehilders and the schiil scstem.

Activity  
Parent Ex i

Person responsible: CO, administratin, 
staf

Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

The Pike Ciuntc Schiil Scstem will hild 
an fall cimmunitc/ arent ex i. Parents 
and visitirs are  rivided infirmatin 
and training in state's academic cintent
standards and state's academic 
achievement standards. 

Benchmark: 
Data/ibservatins

Date: 1818/30/20218

 
© Cignia, Inc.

Annual Implementation Plan Page 18 of 23

  Cimmunicatin



Activity  
Title I Meetng

Person responsible: staf Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

At the beginning if the schiil cear, 
Gishen High Schiil and Gishen 
Elementarc Schiil hilds a jiint meetng
fir all  arents if Gishen students fir 
the ex ress  ur ise if distributng Title 
I infirmatin. 

Benchmark: 
Signatures/survec

Date: 180/0 /20218
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Activity  
Messenger / Nitfc Me

Person responsible: staf Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Schiil messenger generates  hine calls
and recirded messages thriugh emails. 
Nitfc Me is a text message service that 
nitfes  arents if majir events in the 
schiil scstem

Benchmark: 
Parent/student/teacher 
cintact thriughiut the 
schiil cear ti infirm all if 
im irtant actvites/events at
GHS

Date: 05/26/2022
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Activity  
O en Hiuse 

Person responsible: staf Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

O en Hiuse is held the frst Mindac 
when schiil begins frim 5 untl 7  m 
and ince a semester frim 2:00-7:00  m.
This tme range alliws  arents whi 
wirk diferent shifs an i  irtunitc ti 
 ick u  re irt cards as well as 
cinference with teachers. 

Benchmark: Parent 
invilvement/end if cear 
survec

Date: 05/20/2022
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Activity  
PTO Meetngs

Person responsible: staf / PTO ifcers Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

State and lical academic assessments, 
the requirements if Title I, and hiw ti 
minitir their child's  rigress hel s 
guide teachers ti im rive the 
achievement if their children.

Benchmark: Electin if new 
PTO ifcers

Date: 180/29/20218

Benchmark: Meetngs 
thriughiut thec cear fir 
cimmunicatin/awareness/s
u  irt

Date: 05/26/2022
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Activity  
Emails, websites, and iNiw

Person responsible: staf Launch Date: 0 /09/20218

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Parents have access ti their child's 
current schiil infirmatin in the 
schiil's website as well as the district 
website. These websites enable 
students and  arents ti cimmunicate 
with facultc thriugh email, access 
teacher web  ages, filliw assignments 
 isted,and view student grades in iNiw.

Benchmark: Cintact ligs 
stired in teachers/admin 
shared filder. Mid cear 
check.

Date: 182/187/20218

Benchmark: Cintact ligs 
stired in teachers/admin 
shared filder. End if cear 
check and submissiin/ rint 
iut if cintact ligs

Date: 05/20/2022

Activity  
Orientatin

Person responsible: 7th grade teachers Launch Date: 05/180/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

6th grade students are bused iver ti 
the high schiil where thec will visit 7th 
grade teachers and classes. The 
administratin and ciunselir discusses 
ex ectatins fir the u ciming cear. 

Benchmark: Observatins 
and feedback

Date: 05/26/2022
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