
Academic/Capacity Building Opportunities “SHALLS” – required event or activity types include Literacy, Technology, Testing, Curriculum Standards and ESOL 

          Revision Date: 08/2026 
 ONE-YEAR ACTION PLAN 

Title I Family Engagement Program 
 

School: Shirley Hills Elementary  
 

School Year: 2026-2027 

GOAL 1: ACADEMIC: Increase awareness and build the capacity of families to support their students’ academic achievement and goals.  
 

 
PARENT-BASED ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE AND 

HELPING 
Open House 
 
 
 
 
SHALL:  Curriculum Standard 

This event will cover details about Shirley Hills 
Academics, our PBIS (Behavior Program), 
MAP Testing, and GMAS. We’ll also outline 
the expectations for each grade level and 
provide tips on how parents can support their 
child's learning at home. 

August 25 
5PM 

Pre K-5 FEL 
Administration  
Classroom Teachers 

Parent Teacher Conference  
 
 
SHALL: Monitoring Progress  

During this time, teachers will review the 
Grade Level Compact and discuss student 
progress with families. 

October 5-9 
 

PreK-5 FEL 
Administration  
Classroom Teachers  

Books & Bonding PAC Time 
 
 
 
 
 
SHALL: Literacy  

Reading PAC Time is a special opportunity for 
families to connect with what students are 
learning in the classroom. During this event, 
teachers will lead a reading lesson just like 
they would during the school day, giving 
parents a window into their child’s daily 
learning experience. 

October 8 
1PM-2PM 

Pre K-5 FEL 
Administration  
Classroom Teachers 

Literacy, Technology and Walking Tacos  
 
 
 
 
 
 
SHALL: Technology/Literacy  

Walking Tacos and Technology, a fun and 
flavorful evening where families can connect, 
learn, and explore the digital tools students 
use every day! 

October 20 
5:30PM 

Pre K-5 FEL 
Administration 
Morris, Martin, Hawthorne, 
Chiles, C. Taylor, Tidwell, 
Marshall, Chiappetta, 
Rumph 
 
 

Family Math Bingo  
 
 
 
 
 
 
SHALL: Curriculum Standards  

Students and families will work together to 
solve math problems and mark their bingo 
cards. From basic facts to problem-solving 
puzzles, there’s something for every grade 
level. Plus, winners can earn small prizes, and 
everyone takes home math resources to keep 
the learning going at home! 

November 16  
6PM 

Pre K-5 FEL 
Administration  
PTO 
Combs, Harvey, Steeh, 
Buttrom, D. Jones, 
McDonald, Turner, C. 
Jones, Chiappetta, Savage 



 

Discover STEM 
 
 
 
 
 
 
SHALL: Curriculum Standards  

An engaging and educational event designed 
to spark curiosity and foster a love of science 
in all ages! Join us for an evening of hands-on 
activities, exciting experiments, and 
interactive demonstrations that will inspire 
wonder and learning. 

January 27 
5:30PM  

PreK-5 FEL 
Administration  
Morris, Haesuler, Harvey, 
Hawthorne, Chiles, 
Driggers, Newsome, 
Turner, Chiappetta, H. 
Jones  
 

3-5 GMAS Parent Night  
 
 
 
 
 
 
 
 
SHALL: Testing  

An informative and supportive event designed 
to help families understand the Georgia 
Milestones Assessment System (GMAS) and 
learn effective ways to support their children 
as they prepare for this important state 
assessment. Parents will also receive 
valuable resources and tools to use at home, 
empowering them to confidently assist their 
students in test preparation and academic 
success. 

February 4 
6PM-7PM  

3-5 FEL 
Administration 
 FEL 
Administration  
Martin, Talbert & 
Massengale, All 3rd-5th   

 

Mustang Math PAC Time 
 
 
 
 
 
SHALL: Curriculum Standards  

Math PAC Time is a special opportunity for 
families to connect with what students are 
learning in the classroom. During this event, 
teachers will lead a math lesson just like they 
would during the school day, giving parents a 
window into their child’s daily learning 
experience. 

February 25 
1PM-2PM 

Pre K-5 FEL 
Administration 
Classroom Teachers  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
  

School: Shirley Hills Elementary  
 

School Year: 2026-2027 

GOAL 2: WELCOMING CLIMATE: Increase the percentage of parents that feel welcome at school. 
 
 

 
PARENT-BASED ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE AND 

HELPING 
Meet and Greet This event allows families to visit their 

child’s school prior to the first day.   
July 31 All All Staff 

FEL 
Administration  

Annual Title I Meeting The purpose of this meeting is to 
inform parents of what it means to be a 
part of a Title I school.  School staff will 
discuss with parents Title I Plans, 
curriculum, budgets, parent input and 
rights as well as family engagement 
opportunities. 

August 25 
 

 
All 

  
Administration 
FEL 
Teachers 

Houston County Resource Guide 
Houston Co. Family Connections 

This resource brochure is available to 
parents in the Parent Resource Center 
and during all parent events.  The 
guide lists many of the services and 
supports that are available throughout 
the Houston County community. 

 
On-going 

All   
FEL 

Back to School Bash  
 
 
 

A family fun community event featuring 
food, games, and entertainment to 
welcome all families to SHES.  

September 
3 

All PTO  
Administration  
FEL 

Family Luncheons  
• Thanksgiving  
• Holiday  

 
 
 

Family members of students in PreK-5 
grades are invited to enjoy lunch with 
their student. 

November 
19 

December 
10 

Prek-5 FEL 
All Staff 
Administration  



 

Awards Day  Parents are invited to attend a year-
end celebration as their child finishes 
their current grade.  All students will 
receive a grade level participation 
award.  Other students may receive 
awards for grades, P.E., Music, 
Principal Award, Attendance Award, 
etc. 

May 2027 PreK-5 FEL 
All Staff 
Administration 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
School: Shirley Hills Elementary  
 

School Year: 2026-2027 

GOAL 3: SHARED DECISION MAKING (SDM): Increase the number of parents who participate in shared decision making opportunities. 
 

 
PARENT-BASED ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE AND 

HELPING 
Parent Action Team Meeting: Meet 
Mrs. Butler  
(1 required meeting by the end of the 1st 
semester) 
 

In-Person Meeting 
All parents are invited to attend and give 
feedback regarding any issues of concern to 
them. 

September 
3 
 

All FEL 

Exit Surveys for Academic-based 
Family Events 

Digital or Paper 
Parents are given an opportunity to provide 
feedback regarding specific academic 
workshops and events. 

Ongoing All FEL 

Parent Satisfaction Survey 
 
 

Digital or Paper 
Parents are given the opportunity to provide 
their input regarding the Title I program, budget 
and supports via an online or hard copy 
survey.  The information gathered is used to 
help plan for the next school year. 

January 
2027 

All DFEC, FEL 

Shared Decision Making Meeting 
for Parents – Voices for the Vision 

In-Person Meeting 
Parents are given the opportunity to provide 
their input regarding Title I plans, compacts, 
budget and programs during an in-person 
meeting. The information gathered is used to 
help plan for the next school year. 

 
February-

March  
2027 

All FEL 

Shared Decision Making Meeting 
for Faculty – Voices for the Vision 

and 
PD “Can You Hear Me Now?” 
 

In-Person Meeting 
Teachers are given the opportunity to provide 
their input regarding Title I plans, compacts, 
budget and programs during an in-person 
faculty meeting. The information gathered is 
used to help plan for the next school year. The 
Parent Satisfaction Survey results are shared 
and discussed. 

 
February-
April 2027 

All FEL 

Online Feedback Form Digital 
Parents have an on-going opportunity to 
provide input regarding the Title I program, 
budget and supports via an online feedback 
form.  The information gathered is used to help 
plan for the next school year.  Each Title 
school has the link to the feedback form on its 
school FE webpage. 

Ongoing All FEL 

 



 

 

 

 

 

 
School: Shirley Hills Elementary  
 

School Year: 2026-2027 

GOAL 4: PROFESSIONAL DEVELOPMENT FOR STAFF: Increase the faculty and staff’s understanding of the importance of parent engagement and 
how to communicate with and work with parents as partners.  (2 opportunities per semester requirement) 
 

 
PD ACTIVITIES 

 

 
TOPICS and DESCRIPTIONS 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 
PD of Staff #1: In-person Meeting 
 
“Together We Will Execute the Plan 
and Increase Engagement  
 
 
 

The purpose of this PD is to ensure faculty 
members know and understand their role 
in the execution of the 1-year Action Plan. 
The primary focus is on Goal 1 - academic 
parent events. A copy of the 1-year Action 
Plan will be provided with tasks and 
facilitation assignments included. 

 
August 
2026 

All Faculty  
FEL 

PD of Staff #2: In-person Meeting 
 
“How to use the School-Parent 
Compact during Conferences” 

This PD covers the content of the School 
Parent Compact(s).  Staff will be reminded 
of the requirements regarding reviewing 
the Compact with parents during 
conferences, as well as the correct way to 
document this feedback and collaboration 
opportunity. 

 
September-

October 
2026 

All Faculty  
FEL 

PD of Staff #3 
 
 

  
 January 

2027 

All Faculty  
FEL 

PD of Staff #4: In-person Meeting  
 
“Can You Hear Me Now?”  

and 
Voices for the Vision Faculty SDM 

During this PD, the results of the Parent 
Satisfaction Survey will be shared with 
school staff.  School Staff will also have 
the opportunity to give their input during 
the Shared Discussion Making portion of 
the meeting. 

 
February-
April 2027 

 

All Faculty FEL 



 

 
School: Shirley Hills Elementary  
 

School Year: 2026-2027 

GOAL 5: TRANSITION: Increase the amount of support provided to families as students transition through school.  Increase the 
coordination/collaboration efforts with early education programs and college career ready resources.  
 

 
PARENT-BASED ACTIVITIES 

 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 
Fall and Spring Transition Meeting 
with MGCCA Head Start. 
 

This collaborative meeting focuses 
on providing parents of Head Start 
students with information and 
resources to help with Kindergarten 
transition into the Houston County 
School District. 

 
September 

2026 
 

April 2027 

 
 
Rising 
Kindergarten  

 
DFEC 

Day Care Information Package  Information Packets will be disturbed 
to surrounding Day Car and Head 
Start facilities. It will include 
information for parents, how they can 
apply to PK and/or enroll in 
kindergarten.  

April 2027  FEL 

Kindergarten Here We Come  
 
 
 

Families of upcoming Kindergarten 
students will be invited for an evening 
of everything Kindergarten. How 
families can help prepare their child 
for kindergarten.  

May 2027  FEL 
 
Kindergarten 
Teachers 

 
 
 
 

    

     

     

 
Examples:  
HS - Academic Advisement, FAFSA, CTAE, Dual Enrollment, AP, College Fair, Rising 9th grade Parent Night 
MS- Rising 6th Grade Parent Night, Middle School 101 
ES- Collaborative Mtg with MG HeadStart, Away to K, Early Learning Center Packets 



 

 

 

 
School: Shirley Hills Elementary    
 

School Year: 2026-2027 

GOAL 6: COMMUNITY COLLABORATION: Increase community engagement and participation in school activities. 
 
 
 

C.C. ACTIVITIES 
 

 
DESCRIPTION OF THE ACTIVITIES 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE AND 

HELPING 
Help A Child Smile Dental Program Help A Child Smile Dental Program offers 

students the opportunity to receive free dental 
care if they qualify. Students with dental 
insurance through their parents can still 
participate by paying a small copay. Every 
student is encouraged to take part in this 
valuable program. Parents can easily enroll their 
child using an online form. The information 
provided during enrollment helps the program 
determine the specific dental services each 
student will receive during their visit. 
Services include teeth cleaning, X-rays, 
extractions, cavity fillings, and fluoride 
treatments. Each student is seen at least twice a 
year, with additional visits scheduled as needed. 

Ongoing 
 

All FEL 
Help A Child Smile Dental 
Employees 
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