
Parent Advisory Committee
February 1, 2024

Harvest High, 4:00 pm
  

1. Introductions
a. Mrs. Phelps introduced herself, and our committee

introduced themselves.
2. LCAP Survey results

a. LCAP results will go to the School Board in February and
will then be shared at our next PAC meeting in March.

b. Ripon Elementary representatives want to find a way to get
parents to respond and give more feedback.

c. LCAP Summary-
i. LCAP goals and actions 23.24.pdf

d. Full LCAP document-
i. 2023_Local_Control_and_Accountability_Plan_Ri…

e. Dashboard (22/23 School year)
i. https://www.caschooldashboard.org/

ii. We do need to make more progress with our
students with disabilities

iii. Math is an area that seems to be low statewide.
iv. Colony Oak- does that mean that principals do not

discipline if it’s negative on our dashboard.
1. Mrs. Diederich- well more principals are

implementing more proactive actions in order
to use more positivity to prevent some of these
suspensions.

2. Mrs. Phelps- much of this is really checking in
with these students to prevent these things
that happen before they occur. We have a
whole goal dedicated to the whole student
wellness (MTSS). Goal 2 allows us to provide a
counselor at each site which seems to be one of
the most effective strategies, and they are well
received by the majority of the students.

v. Colony Oak- who sets those standards and those
goals?

https://drive.google.com/file/d/1u6MXcxE4y-hQGHonXMJpZmIbmaJ96Dhn/view?usp=sharing
https://drive.google.com/file/d/1auCLQpv3MNIk4By25d2F_5qnuGGzgUNH/view?usp=sharing
https://www.caschooldashboard.org/


1. Mrs. Phelps- our principals are constantly
looking at the data to decide how to better the
results and close the gaps from the standard.
Make sure you are discussing this information
at your School Site Council, ELAC, & PFC
meetings

2. Are school site council meetings open to
everyone?

a. Mrs. Phelps- everyone is welcome to all of
these meetings.

b. I think all of our parents think you are
only invited if you are on the school site
council.

3. Can we break this down by grade level?
a. Mrs Phelps- your principals can see what

each grade level looks like.
f. Shows status, and academic indicators

i. All of our standards and indicators were met
g. Local Indicators

i. All of our local indicators were met

3. Additional LCAP Input
a. Park View representation is concerned about math- we

have ELA tutoring but nothing specific for other subjects.
Common core curriculum has been the same, but it seems
a bit unfair to leave math support responsibility on teachers
and what they can do to help.

i. Mrs. Phelps- this is our 3rd year where we are
contracting with the county (this is why our teachers
have been out quite a bit). We have been having
intensive training for math. As far as tutoring goes I
believe each school site has been provided funding
to spend on tutoring. Each site gets to schedule that
tutoring as needed, but we have to have a teacher to
provide that tutoring. You can always check with the
school site principal to see if after school tutoring is
provided.



ii. Park View set up a peer tutoring program with the
counselor, but there is not a credentialed teacher in
there and that has been helpful but still wanting
more support.

iii. Mrs. Phelps- it will not be next year but we are excited
to have a new adoption for Math.

b. Colony Oak- 6th grade does not have math books to take
home, most of it is online. We are struggling over here with
math too. The kids are encouraged to go to the library after
school, but she is not a math teacher. Who do we ask to
create a tutor?

i. We are not sure if there is anyone who is willing to
tutor, but maybe check with your principal to see how
we can work on this.

ii. We are paying the teacher after hours to privately
tutor our children.

1. Mrs. Phelps- ask Mrs. Ott if you have funding to
pay for a tutor for general education support.

4. TK/K Orientation presentation will be posted on the district website
this year beginning February 20th, 2024, @
https:/ cariponusd.schoolinsites.com/regreq.

5. TK/K Registration March 12, @ Park View from 4-7 pm
a. TK birthdays expand to June 2nd this year!

6. Other
a. When teacher’s get pulled out for training, it really affects

our kids with inconsistency- is there a way to rearrange this
so they are in school more often?

i. Mrs. Phelps- this year math support is being provided
by the county. The county is coming into the
classroom to model and provide support. We have
been doing Math Lesson Studies and Math coaching.
Our teachers have been appreciative of the support
and are learning a lot from each other. We only have
two teacher work days in which we do not have
students present so it does make it a little



challenging to get training and not miss a day of
teaching.

7. Upcoming:
a. PAC: March 28 @ Harvest High 4:00 p.m.
b. DELAC: February 6, @ Harvest High 4:00 p.m.


