MINUTES
ALVORD ISD BOARD OF TRUSTEES
Called MEETING
October 12, 2026

I.  Meeting called to order at 6:00 p.m. by board president Daniel Ruddick.
Members absent: Jim Looney

Administration and Staff Present: Aaron Tefertiller, Jessica Bull, Lance Peikert, Charlie Mann
and Kelly Martin

Visitors Present: Jason Wells
I. Invocation led by: Aaron Moore
Pledges led by: Daniel Ruddick
I11. Public Comment on Agenda Items: None

IV. Regular Agenda

1. The Board and Superintendent participated in their annual Team of Eight Board
Training provided by Jason Wells with Region 11

2. The Board, Superintendent and Operations Manager Charlie Mann discussed the
district facility needs and long-range facility planning

3. No closed session was taken

4. No action taken relevant to closed session

V. Meeting adjourned at 8:08 p.m.
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