V.

V.

DEMAREST BOARD OF EDUCATION
COW and REGULAR MEETING AGENDA

County Road School — Media Center

September 22, 2026
6:30 P.M.

OPENING

A.
B.

Meeting called to order.
Roll Call

ADJOURN TO EXECUTIVE SESSION

A

C.

The Board has determined it will enter into executive session for the following reasons:
1.
Move to approve the following resolution to enter the executive session:

WHEREAS, in order to protect the personal privacy and to avoid situations wherein the
public interest might be disserved, the Open Public Meetings Act permits public bodies to
exclude the public from that portion of a meeting at which certain matters are discussed;
WHEREAS, the length of the closed executive session is estimated to be thirty minutes, after
which the Regular Public Meeting will reconvene and proceed with business where formal
action may or may not be taken;

NOW THEREFORE BE IT RESOLVED, that consistent with the provision of N.J.S.A.
10:4-12(b), the Board of Education will now adjourn to executive session to discuss items
stated above; and

BE IT FURTHER RESOLVED, that the Board hereby declares that its discussion of the
aforementioned subjects will be made public at a time when the public’s interest in disclosure
is greater than any privacy or governmental interest being protected from disclosure.

Move to enter executive session

REOPEN PUBLIC MEETING

A.
B.

Move to reopen the Regular Meeting to the public.
Board President’s Announcement

The New Jersey Open Public Meetings Law was enacted to ensure the right of the
public to have advance notice of and to attend the meetings of public bodies at which any
business affecting their interests is discussed or acted upon.

In accordance with the provisions of this Act, the Demarest Board of Education has
caused notice of this meeting to be published by having the date, time and place thereof
posted at the Borough Hall and at the Middle School and on the school district website.

FLAG SALUTE

ROLL CALL
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VL.

VILI.

VIII.

XI.

XIl.

XII.

XIV.

APPROVAL OF MINUTES OF THE MEETIN

e August 25, 2026 COW and Regular Meeting Minutes
e August 25, 2026 Executive Meeting Minutes

REVIEW OF CORRESPONDENCE

BOARD PRESIDENT'S REPORT
SUPERINTENDENT’'S REPORT

COMMITTEE REPORTS

OTHER REPORTS/PRESENTATIONS

REVIEW OF AGENDA
A. Board members review the items.

PUBLIC COMMENT (AGENDA ITEMS ONLY)

A. Move to open the meeting to public comment limited to agenda items.
B. Public comment.

C. Move to close the meeting to public comment.

ACTIONS

Instruction — Staffing

Move to approve the appointment of the following tenure teachers for the 2026/2027 school year, as
recommended by the Chief School Administrator:

[Woods [Katherine [MA+16 [8* [
*modified from July 21, 2026 A.4.

Move to approve the paid sick leave for Staff ID No. 1004 from September 1, 2026 through October
5, 2026 and FMLA from October 6, 2026 through December 23, 2026 returning to work January 4,
2027 as recommended by the Chief School Administrator.

B. Instruction — Pupils/Programs

1.

2.

Move to approve the following field trip(s), as recommended by the Chief School Administrator:

Location Month/Year Grade/Group
Target November and January DMS LLD

Closter

Mayo Performing Arts Center November DMS LLD
Morristown

Harrington Park School February Brain Busters/VIA
\Various Consortium Schools October - April Brain Buster meets

Move to approve the following students to attend Region Ill summer programming, as
recommended by the Chief School Administrator:
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SID Program/Service Rate

8491500919 ESY enrichment $1,650.00

|_2536294262 ESY enrichment $1,650.00

1738271791 ESY enrichment $1,650.00

4845539034 + ESY enrichment $1,650.00

6575755845 ESY enrichment $1,650.00

2966527338 Related Services $78.00 per 30-minute session
2536204262 Related Services $78.00 per 30-minute session
38294 Related Services $78.00 per 30-minute session
4845539634 Related Services $78.00 per 30-minute session
8491500919 Related Services $78.00 per 30-minute session
306+344+59 Related Services $78.00 per 30-minute session
2536294262 Supplemental Literacy $875.00

1738271791 Supplemental Literacy $875.00

6575755845 Supplemental Literacy $875.00

*modified from June 16, 2026 B.4.

3. Move to approve the following out-of-district placement and tuition, associated related services,
transportation, and 1:1 aide as applicable for the 2026/2027 school year, as recommended by the
Chief School Administrator:

Student ID School/Program Tuition 1:1 Aide | Transportation | Term
9505548156 | Valley Program $82,014.72 Yes No 9/10-6/30
C. rt Servi — Staffin

1. Move to approve the provisional employment of the following paraprofessional not to exceed 29
hours per week, according to the paraprofessional hourly guide, for the 2026/2027 school year, as
recommended by the Chief School Administrator. Employment status would become effective upon
candidate's compliance with P.L. 1986, c.116 (revised 6/30/98) and N.J.S.A. 19A:6-7.7

Na-rae Kang, Step 16, OOD

2. Move to approve the paid sick leave for Staff ID No 10313051 from September 22, 2026 through
October 5, 2026 and unpaid sick leave from October 14, 2026 through October 26, 2026, returning
to work October 27, 2026 as recommended by the Chief School Administrator.

D. Support Services — Board of Education

1. Move to approve the following request for facilities use on the following dates, in accordance with
policy 7510, as recommended by the Chief School Administrator:

Event
Boy Scout Troop 20

Date(s) and time Location
Fridays when school is in session[DMS Cafeteria
and room is available
10/2/26-6/11/27

10/19/26, 11/16/26, 12/21/26,
1/25/27, 2/8/27, 3/8/27, 4/5/27
5/17/27, 6/7/27

Cub Scout Pack 20 DMS Cafeteria
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PTO 10/6/26, 10/7/26, 10/8/26, DMS New Gym
\Volleyball Clinics 10/13/26, 10/14/26, 10/15/26,

10/20/26, 10/21/26, 10/22/26
PTO 6/11/27 DMS Cafeteria
\Volunteer Appreciation Breakfast
PTO 5/13/27 LLE Cafeteria
Meeting
PTO 3/30/26 LLE Gym and APR
LLE Me & My Dance
PTO 3/23/27-3/26/27 DMS Old Gym
DMS Book Fair
PTO 3/23/27 LLE Gym and APR
Bingo Night
PTO 1/13/27 DMS Cafeteria
Meeting
PTO 12/3/26 DMS Cafeteria
DMS Holiday Boutigue
PTO 12/9/26 - 12/10/26 LLE Gymnasium
LLE Holiday Boutique
PTO 12/1/26 - 12/2/26 CRS APR
CRS Holiday Boutique
PTO 11/17/26-11/20/26 LLE Gym
CRS/LLE Book Fair
PTO 11/13/26 DMS Old Gym
5th/6th Grade Dance
Musical Cast Party 3/19/27 DMS Cafeteria
PTO 3/18/27 - 3/19/27 DMS Old Gym
Musical Performance
PTO 12/4/26 DMS Old Gym, Cafeteria and Music
Musical Auditions Room
PTO 12/16/26 DMS Old Gym
Musical Script Read-Through
PTO 1/8/27, 1/15/27, 1/22/27, 1/29/27,|DMS Old Gym and Stage

Musical Stage Crew

215127, 2112127, 12/26/27, 3/5/27,
3/12/27

PTO
Musical Rehearsals

\Wednesdays when school is in
session 1/6/27-3/10/27, 3/15/27,
3/17/27

DMS Cafeteria, Old Gym and Stage

PTO
Lunar New Year practices

Monday-Thursday when school is|
in session

CRS APR

11/2/26-2/4/27

2. Move to approve the attendance of the following workshops, with travel reimbursed at the statutory
rates per NJ OMB guidelines, as recommended by the Chief School Administrator:

Name/Title Event Registration Fee
Audrey Moran NJAHPERD Health Education $175.00

DMS Health and Physical Conference

Education Teacher 11/10/26

Nicole D'Alessandro CBT for Emotion Dysregulation,  |$420.00

DMS ERI Teacher

Externalizing Difficulties, and
Suicide Prevention in Youth

10/26/26-10/28/26

September 22, 2026

COW and Regular Meeting Agenda

Page 4 of 8




3. Move to acknowledge that the board accepts the following District Goal Outcomes for the 2025/2026
school year, as recommended by the Chief School Administrator:

e District staff will continue to participate in the implementation of the Ruler program. The
2025-2026 school year in year 3 of a three-year plan that includes continued staff training
and implementation with students.

Update: Achieved.

e To ensure a greater level of collaboration, communication, and transparency with Northern
Valley Demarest to help better prepare our students as they enter high school.

Update: Achieved

4. Move to acknowledge that the board accepts the following Board Goal Outcomes for the 2025/2026
school year, as recommended by the Chief School Administrator:

e To continue to support the Administration in the implementation of the Ruler program. To
continue to be updated periodically by the Administration as to the progress of the program.
Update: Achieved

e To continue to pursue what is needed to become a Certified Board and what the benefits of
the program are.

Update: Continuing goal for 2026/2027

e To revisit the district’'s mission statement and consider whether to update the Mission
Statement.

Update: The board has decided not to change the Mission Statement.

5. Move to approve the following District Goals for the 2026/2027 school year, as recommended by the
Chief School Administrator:

e Prepare for QSAC review by the Department of Education. Identify areas to be monitored
and organize all documentation. Desire to continue ‘high-performing district’ status.

e To prepare a feasibility study to ensure that the Demarest schools are properly equipped with
all safety and security enhancements.

6. Move to approve the following Board Goals for the 2026/2027 school year, as recommended by the
Chief School Administrator:

e To continue to pursue becoming a Certified Board.

e The Board of Education will strengthen its knowledge, understanding, and effective
application of Board policies and procedures by creating and participating in ongoing
professional learning opportunities focused on policy awareness, governance responsibilities,
and current educational and legislative requirements.

7. Move to adopt the following resolution, as recommended by the Chief School Administrator:
WHEREAS, Sherri Rinckhoff dedicated her time and services to the children of Demarest.
and the Demarest Board of Education, and
WHEREAS, her dedication served as a model of service to the community,
NOW THEREFORE, BE IT RESOLVED that the Demarest Board of Education does hereby extend
its appreciation and gratitude to Sherri Rinckhoff in recognition of her 19 years of
dedicated service as a member of the Demarest Public Schools.

8. Move to accept the Nursing Plan for the 2026/2027 school year, as recommended by the Chief
School Administrator.
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9. Move to approve and submit the biannual Statement of Assurance (SOA) for the paraprofessional
staff for the 2026/2027 school year, as recommended by the Chief School Administrator.

10. Move to approve a contract with Bergen County Special Services for teacher of the deaf services for
student 8956136717 at a rate of $170.00 per session, not to exceed $6,800.00 for the 2026/2027
school year, as recommended by the Chief School Administrator.

11. Move to approve the disposal of the following obsolete textbooks, as recommended by the Chief
School Administrator.

Title Quantity
Mathematics: Applications and Connections, Course 1 14
Mathematics: Applications and Connections, Course 2 14
Big ldeas Math Advanced 1 10
Big Ideas Math 22

12. Move to approve the payment of accumulated unused sick days for Hrant Mekhsian for the
maximum amount as per his contract, as recommended by the Chief School Administrator.

13. Move to approve Thomas Bauernschmidt, residency investigator, at a rate of $100.00 per hour, as
needed, for the 2026/2027 school year, as recommended by the Chief School Administrator.

14. Move to approve agreement with Kreyco Inc. for professional on-site instruction services from

September 24, 2026 through April 1, 2027, at a rate of $50,000.00, as recommended by the Chief
School Administrator.

E. Support Services—Fiscal Management
1. Move to confirm the August payrolls as follows, as recommended by the Chief School Administrator:

August 14, 2026 $119,037.87
August 31, 2026 $114,833.08

2. Move to approve September 22, 2026 bill list as follows, as recommended by the Chief School
Administrator:

Subtotal Per Fund Amount
11 General Current Expense $ 637,059.77
12 Capital Outlay $ 65,950.45
20 Special Revenue Fund $ 11,505.63
21 Student Activity Fund $ 2,115.00
60 Cafeteria Fund $ 34.053.86
Total Bills: $ 750,684.71

3. Move to approve the following resolution, as recommended by the Chief School Administrator:
Receipt of ification from Boar I
Pursuant to N.J.A.C. 6:20-2.13 (d), I, Nicole Sweeney, certify that as of July 31, 2026, no
budgetary line item account has obligations or payments (contractual orders) that, in total,
exceed the amount appropriated by the district Board of Education pursuant to N.J.S.A.
18A:22-8 and 18A:22-8.1.

4. Move to approve the following resolution, as recommended by the Chief School Administrator:
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5.

rtification of Board of E tion
Pursuant to N.J.A.C. 6:20-2.13 (e), we certify that as of July 31, 2026,, after review of the
secretary’s monthly financial report (appropriations section) and upon consultation with the
appropriate district official, to the best of our knowledge, no major account or fund has
been overextended in violation of NJAC 6:20-2.13 (b) and that sufficient funds are available
to meet the district’s financial obligations for the remainder of the fiscal year.

Move to acknowledge receipt of the July 2026 Report of the Board Secretary, A148, and the Report
of the Treasurer, A-149, as recommended by the Chief School Administrator.

6. Move to confirm the following budget transfer for August 2026, as recommended by the Chief School

Administrator:

To:

Account Number Description Amount
11-000-222-177 Salaries-Technology $1,489.96
11-000-262-110 Salaries-Custodial $500.20
11-190-100-440 Copier Lease $3,993.00

From:

Account Number Description Amount
11-000-251-590 Purchased Services-Other $1,489.96
11-000-262-110 Salaries-Custodial $500.20
11-190-100-610 General Supplies-Technology | $3,993.00

7. Move to approve payment application #2, in the amount of $65,950.45 to Open Systems for the Luther
Lee Emerson Fire Alarm System project, as recommended by the Chief School Administrator.

XV.  PUBLIC COMMENT

A. Move to open the meeting to public comment.
B. Move to close the meeting to public comment.

XVI.  NEW BUSINESS

XVIl. EXECUTIVE SESSION (if necessary)
A. Move to enter the executive session to discuss personnel/legal matters/negotiations.
B. Move to close the executive session and reenter the public session.

XVII. ADJOURNMENT
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A. Move to adjourn.
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