Cornerstone Montessori Elementary School
Governance Committee Meeting Agenda (Minutes in blue)
Thursday, September 5, 2024, 6:00 pm, Online
Members: Chris Bewell, Rohan Chougule, Jean Melancon, Julaine Roffers-Agarwal (Chair)

AGENDA
1) Call Meeting to Order 6:07 pm
2) Public Comment Period — Comments limited to 3 minutes per person
3) Goals for today’s meeting:
a) Discussion about Advancement Committee leadership
i) Enrollment has dropped significantly—down to 130 right now, which is too low to fund
current operating expenses. Question: should we disperse the information to the Board
before the next Board meeting? Maybe disperse information with caution about spreading
information to the wider community, especially as a crisis.
ii) Julie Richards pointed out that we need to be more relational rather than simply
transactional, particularly with new families. How can we improve this?
iii) Include discussion at next Board meeting
4) Next Meeting
a) Wednesday, September 28, 2024 at 5:00 pm (Zoom link)
5) Any other business
6) Adjourn 6:54 pm
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