
AGENDA 

REGULAR SCHOOL BOARD MEETING 

GADSDEN COUNTY SCHOOL BOARD 

MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 

QUINCY, FLORIDA 

February 25, 2025 

6:00 P.M. 

THIS MEETING IS OPEN TO THE PUBLIC 

1. CALL TO ORDER

2. OPENING PRAYER

3. PLEDGE OF ALLEGIANCE

4. RECOGNITIONS

5. CITIZEN COMMENTS AND CONCERNS

ITEMS FOR CONSENT

6. REVIEW OF MINUTES – SEE ATTACHMENT

a. January 27, 2025, 4:00 p.m. – School Board Workshop

b. January 28, 2025, 4:30 p.m. – School Board Financial Workshop

c. January 28, 2025, 6:00 p.m. - Regular School Board Meeting

ACTION REQUESTED: The Superintendent recommends approval.

7. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of absence,

terminations of services, volunteers, and job descriptions)

a. Personnel 2024– 2025 – SEE PAGE #3

ACTION REQUESTED: The Superintendent recommends approval.

8. AGREEMENTS/CONTRACT/PROJECT APPLICATIONS

a. Purchase of Vendor Services to provide Disaster Recovery services in the form of off-site data

backup and recovery and AS400 document – SEE PAGE #5

Fund Source: General Fund

Amount: $45,456.00

ACTION REQUESTED: The Superintendent recommends approval.
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b. Purchase of School Buses – SEE PAGE #26

Fund Source: General Fund

Amount: $302,424.00

ACTION REQUESTED: The Superintendent recommends approval.

c. Routing Software for Buses – SEE PAGE #29

Fund Source: General Fund School Start Time Grant

Amount: $92, 454.00

ACTION REQUESTED: The Superintendent recommends approval.

d. Copier Leases – CopyFax - SEE PAGE #42

Fund Source: General Funds, Yearly Lease Amount

Amount: $22,600.92

ACTION REQUESTED: The Superintendent recommends approval.

9. STUDENT MATTERS – SEE ATTACHMENT

a. Student Expulsion – See back-up material

Case #054-2425-0211

ACTION REQUESTED: The Superintendent recommends approval.

b. Student Expulsion – See back-up material

Case #069-2425-0051

ACTION REQUESTED: The Superintendent recommends approval.

c. Student Expulsion – See back-up material

Case #070-2425-0211

ACTION REQUESTED: The Superintendent recommends approval.

10. CONSIDERATION, PROPOSAL, AND/OR ADOPTION OF ADMINISTRATIVE RULES AND

RELATED MATTERS

a. Request to Post Notice of Intent to Amend/Adopt Board Policy - SEE PAGE #127

Fund Source: N/A

Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval.

ITEMS FOR DISCUSSION 

11. EDUCATIONAL ITEMS BY THE SUPERINTENDENT

12. SCHOOL BOARD REQUESTS AND CONCERNS

13. ADJOURNMENT
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8c
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO:   __8d_________ 

DATE OF SCHOOL BOARD MEETING: 2/25/2025 

TITLE OF AGENDA ITEM: Copier Leases - CopyFax 

DIVISION: Business & Finance 

______ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

(Type and Double Space) 

Copier leases are on a three-year cycle. The copier lease agreements for Havana Magnet School 

have expired and need to be renewed. There is a recommendation to exchange two machines for 1 

larger capacity one that will give the school more functions for less than the cost of two printers. This 

agenda item requests approval to renew all leases expiring in FY 2024, $22,600.92. Total Annual 

Lease costs district-wide with reduction will be $152,534.52. 

FUND SOURCE: General Funds, Yearly Lease Amount 

AMOUNT:   $22,600.92 

PREPARED BY: Marleni Bruner 

POSITION:  Director of Finance 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

______ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT’S SIGNATURE:   page(s) numbered ____________ 

CHAIRMAN’S SIGNATURE:  page(s) numbered ____________________ 
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Gadsden County High School/Principal's Office 

3135 Eliza Rd. 
Tallahassee, FL 32308 

(850) 671-6663 Tel.
(850) 671-6636 Fax

www.copyfax2000.com 

(Replacing Service ID# B3959; serial# A8JE011005249; Lease expires on 2/18/23) 
(Quote dated - 11/30/22) 

NASPO V ALUEPOINT: Copier and Managed Print Services Contract# 140597 
(State of FL. Contract# 44000000-NASPO-19-ACS) 

BJZHUB C750i -- (Group A - Segment 7) {Base 36 Month Lease Price - $300.55/mo.) 
70 copy per minute digital COL R copier/printer/scanner (75 copy per minute BLACK & WHITE) 
1,500 sheet paper drawer (8 ½" X 11" ONLY) 
1,000 sheet paper drawer (8 ½" X 11" ONLY) 
2 - 500 sheet universal paper drawers 
150 bypass tray 2 - sided copying 
300 sheet single pass dual scanner document feeder 
50 sheet stapling/finisher (FS-539) (offers ofjline stapling) 
Relay Unit (RU-519) 
2 & 3 hole punch kit (PK-524) 
Fax Kit (FK-514) 
Scanning & printing accessories included base lease price 

Total 36 Month Lease Price 

Maintenance Plan Pricing 
Zero Based Pricing - $.0045 per B & W copy; $.043 per COL R copy 

Monthly Maintenance Agreement 
Includes all parts, labor, toner, developer, & staples (Excludes paper) 

Purchase Order Made Out To: 

$14.25/mo. 
$3.23/mo. 
$5.06/mo. 
$9.49/mo. 

$332.58/mo. 

Konica Minolta Business Solutions, U.S.A., INC. 
100 Williams Dr. 

C/O: COPYFAX 2000, INC. (FED. ID# 65-0931774) 
3135 Eliza Rd. 

Ramsey, NJ. 07446 
ATTN: Jitra Komchai (1-800-456-6422) 

Mike Booker 
State/Government Sales Representative 
509-0718 - Mobile
mbooker@copyfax2000.com - Email

Tallahassee, FL. 32308 
(850-671-6663 -Phone) (850-671-6636 - Fax) 

Konica Minolta Authorized Sales and Service 
Copiers • Printers • Facsimile • Scanners 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.    10a------

DATE OF SCHOOL BOARD MEETING: February 25, 2025 

TITLE OF AGENDA ITEM: Request to Post Notice of Intent to Amend/Adopt Board Policy 

DIVISION: Administration 

__ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

The purpose of this item is to request approval of the Board to post a Notice oflntent to Amend/ Adopt the 

following Board Policy: 

BP 3 .40 Safe and Secure Schools Revision 

BP 4.24 Artificial Intelligence Acceptable Use New 

FUND SOURCE: NI A 

AMOUNT: NIA 

PREPARED BY: Dr. Sylvia R. Jackson � 

POSITION: Assi�tant Superintendent for Support Services 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

__ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered 
-----

CHAIRMAN'S SIGNATURE: page(s) numbered ___ ___ _ 

REVIEWED BY: 
- --------
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THE SCHOOL BOARD OF GADSDEN COUNTY, FLORIDA 
NOTICE OF INTENT TO AMEND/ADOPT POLICIES 

DATE OF THIS NOTICE: February 26, 2025 

The School Board of Gadsden County, Florida hereby gives notice of its intent to amend/adopt Gadsden County 
School Board Policies. 

PURPOSE AND EFFECT: The purpose and effect of this policy amendment is to establish rules that govern 
processes while conducting business on behalf of the Board. 

RULEMAKING AUTHORITY: Subsection 1001.41(2), Florida Statutes 

LAWS IMPLEMENTED: 1000.21, 1001.41, 1001.42, 1001.43, 1001.51, 1002.20, 1002.31, 1002.38, F.S. 

SUMMARY OF THE ESTIMATED ECONOMIC IMPACT: NONE 

FACTS AND CIRCUMSTANCES JUSTIFYING RULE: It is necessary to amend/adopt School Board Policies 
for the effective operation of the Gadsden County School District consistent with requirements of Florida Statutes 
and Federal Regulations. 

A PUBLIC HEARING WILL BE HELD DURING THE BOARD MEETING SCHEDULED FOR 6:00 P.M. 
ON: Tuesday, April 24, 2025 

PLACE: Max D. Walker School Administration Building 
35 Martin Luther King, Jr., Blvd. 
Quincy, Florida 32351 

IF A PERSON DESIRES TO APPEAL ANY DECISION MADE BY THE SCHOOL BOARD WITH RESPECT 
TO ANY MATTER CONSIDERED AT ANY SUCH HEARING, HE/SHE WILL NEED A RECORD OF THE 
PROCEEDINGS, AND FOR SUCH PURPOSE HE/SHE MAY NEED TO ENSURE THAT A VERBATIM 
RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND 
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 

NAME OF THE PERSON ORIGINATING THIS RULE: 

NAME OF THE PERSON WHO APPROVED THIS RULE: 

DATE OF SUCH APPROVAL: February 25, 2025 

Dr. Sylvia R. Jackson 
Assistant Superintendent 

for Support Services 

Elijah Key 
Superintendent of Schools 

A COPY OF THE POLICIES PROPOSED FOR ADOPTION MAY BE EXAMINED DURING BUSINESS 
HOURS AT THE MAX D. WALKER SCHOOL ADMINISTRATION BUILDING, 35 MARTIN LUTHER KING, 
JR. BLVD., QUINCY, FLORIDA 32351. 

Notice of Intent to Adopt Policies 
Bibb-Mitchell, D. 

Elijah Key, Superintendent of Schools 
For Gadsden County, Florida, and Secretary and 
Chief Executive Officer of the School Board of 
Gadsden County, Florida. 
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Recommanded Revision 

CHAPTER 3.00 - SCHOOL ADMINISTRATION 

SAFE AND SECURE SCHOOLS 

I. Introduction

3.40+ 

The Gadsden County District School Board has as its first obligation to provide a safe,
secure and orderly learning environment in all schools and at all sponsored activities for
students, school personnel, and other persons.

II. Orderly Environment
An orderly environment can only be achieved by developing procedures to control students,
personnel, and other persons on school property and attending School Board or school
sponsored events or activities. All procedures shall reflect the following policy provisions:

A. No person other than a student and employee of a school site shall be on a school
campus during school hours unless they are in compliance with Policy 9.60,
Visitors.

B. A student who is suspended or expelled is not in good standing and is not pennitted
on the school campus, school grounds, or at a school sponsored activity.

C. Any person on a school campus or school grounds not in accordance with this policy
is hereby declared to be a trespasser and shall be asked to leave immediately by any
staff member. Each principal shall keep a log of such incidents which shall provide
the name of the person asked to leave and other pertinent infonnation. If said
person shall again be seen upon the school campus or school grounds, any staff
member shall immediately notify the principal or appropriate local law enforcement
officials without further warning.

D. Individuals who enter School Board property, activity, or School Board meeting
without a legitimate reason and create a disturbance or refuse to leave the property
or activity when asked by the Board chairperson, Superintendent/designee,
principal or person in charge are subject to criminal penalty as provided in Florida
Statutes. The person in charge shall contact appropriate law enforcement officials
in cases of disruptive activity or refusal to leave the school property or activity and
take appropriate actions to have the offender punished as prescribed by law. The
Superintendent shall be notified of any such action at schools or school activities.

E. No person except law enforcement and security officers may have in his/her
possession any weapon, illegal substance, or dangerous substance while on school
property or at school events.

Page 1 of 10 
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III. The following emergency response agency(ies) will notify the District in the event of an
emergency:

Emeri2.encv Response A11:encv 
Agency Address 

Quincy Police Dcpattment 121 E. Jefferson St. 
Quincy, FL 32351 

Gadsden County Sheriffs Office 339 E. Jefferson St. 
Quincy, FL 32351 

Gretna Police Department 120 Beech Ave. 
Gretna, FL 32332 

Cha1tahoochee Police Depmtment 32 Jefferson St. 
Chattahoochee, FL 32324 

Havana Police Department 121 7th Avenue E 
Havana, FL 32333 

Quincy Fire Department 20 N. Stewart Street 
Quincy, FL 32351 

Midway Police Department 50 M.L. King Blvd 
Midway, FL 32343 

Gadsden County Emergency 9 E. Jefferson St. 
Management Quincy, FL 32353 

IV. Safety, Security and-Emergency Plans

Telephone Type or Emergency 

850-627-7111 Public Safety/First Responder 

850-627-9233 Public Safety/First Responder 

850-856-5257 Public Safety/First Responder 

850-663-4383 Public Safety/First Responder 

850-539-2800 Public Safety/First Responder 

850-875-7315 Emergency Medical 
Rcsoonse/Fire Prevention 

850-875-8825 Public Safety/First Responder 
850-574-3057

850-875-8650 Emergency Operations 
( Weather rdated disaster) 

A. The Superintendent shall develop a School Safety and Security Plan with input from
representatives of the local law enforcement agencies, the local Fire Marshall(s),
representative(s) from emergency medical services; building administrators,
representative(s) from the local emergency management agency, School Resource
Officer(s) and/or representative(s) of the Gadsden County Health Department.

B. As required by state law, the Superintendent shall require the use of the Safe School
Assessment Survey based on the School Safety and Security Best Practices
Indicators created by FL DOE Safe School Assessment Tool (FSSAT) to conduct
a self-assessment of the District's current safety and security practices.

C. Upon completion of these self-assessments, the Superintendent shall convene a
safety and security review meeting for the purpose of (a) reviewing the current
School Safety and Security Plan and the results of the self-assessment; (b)
identifying necessary modifications to the plan; (c) identifying additional
necessary training for staff and students; and (d) discussing any other related
matters deemed necessary by the meeting participants.

D. The Superintendent shall present the findings of the safety and security review
meeting to the Board for review and approval appropriate school safety, emergency
management and preparedness plans. The Superintendent shall make any necessary
recommendations to the Board that identify strategies and activities that the Board
should incorporate into the School Safety and Security Plan and/or implement in
order to improve school safety and security. The School Safety and Security Plan
is, however, confidential and is not subject to review or release as a public record.
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E. The Superintendent shall report the self-assessment results and any action taken by
the Board to review the School Safety and Security Plan to the Commissioner of
Education within thirty (30) days after the Board meeting.

Emergency management and preparedness plans shall include notification
rocedures for weapon use and active assailant/hostage situations, hazardous 
aterials and toxic chemical spills, weather emergencies, and exQosure resulting 

• om a manmade emergency.

G. Emergency management and preparedness procedures for active assailant
situations shall engage the participation of the district school safety specialist, threat
assessment team members, faculty, staff and students for each school and be
conducted by the law enforcement agency or agencies designated as first res anders
to the school's campus.

H. Each school shall develop and maintain an up-to-date plan based upon the uniform
guidelines and including the provisions of Florida law. State Board of Education
rules, and other applicable regulations.

I. Copies of school plans shall be provided county and city law enforcement agencies,
fire departments, and emergency preparedness officials.

V. Threat Assessment
A. The primary pu ose of a threat management is to identify individuals exhibiting

threatening or other concerning behavior, assess the risk of harm, and coordinate
appropriate interventions and services for such individuals. The Board's threat
management rocess is a systematic, fact-based method designed to identify, using
threat assessment protocols, whether behaviors or communications constitute a
concern for violence or harm to another person. Florida Harm Prevention an
ffhreat Management Model is designed to identify, assess, manage, and monitor
threats to schools, school staff and students. The goal of the threat management
process is to prevent violence or harm to members of the school community. The
threat management rocess uses a methodology that identifies students exhibiting
threatening or other concerning behavior. gathers information to assess the risk of
hann to themselves or others. and identifies appropriate inter\'entions to prevent
violence and promote successful outcomes.

B. The Board authorizes the Superintendent to designate a Threat Management
Coordinator; a District Threat Management Team and school-based threat
management teams.
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I . The District Threat Management Coordinator (DTMC) must com lete all 
trainings specific to the Coordinator role and will oversee threat 
management at all ublic k-12 schools, including charter schools 
SQonsored by the District. The DTMC must: 
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a. Ensure all district-level and school-level threat management team
personnel are trained in threat management and on the Florida Model.

b. Serve as Chair of the District Threat Management Team and as the
liaison to the De artment of Education's Office of Safe Schools.

c. Ensure procedures are outlined for making referrals to mental health
services for students exhibiting threatening or concerning behavior of
self-harm or harm to others.

d. Assist School Based Threat Management Teams in the District.

District Threat Management Team (DTMT) will receive referrals from the 
School Based Threat Management Teams, assess serious situations, and 
tprovide support to school-based teams, including charter schools in their 
district. The DTMT must include the DTMC, ersons from school district 
administration and persons with ex ertise. 

3. School Based Threat Management Team (SBTMT) will be headed by a
Chair and Vice-C'hair who are appointt.-d by the principal or designce.

a. The Chair serves as the point person for threat management at the
school-level and is responsible for t1iaging rcRorted threats or
concerning behavior and communications to dctcm1ine whether the
matter should be summarily closed. or whether it should be reviewed
by the full SBTMT.

b. The team shall be comprised of a minimum of four (4) members,
including a person with expe11isc in counseling
(school/psychological), instructional personnel. school administration,
and law cnfi.1rcement (school resource officcr):-

c. If none of the SBTMT members arc familiar with the student of
concem. the SBTMT Chair will assign a member of the school's staff
who is familiar with the student to consult with and provide
background infonnation to the threat management team. Consulting
personnel do not have to complete Florida Model training and may not
participate in the decision-making process.

d. All members of the threat management team must be involved in the
threat management process and final dc.x:ision making.

e. Parental Notification

1. If the SBTMT Chair determines the concemmg threat or
behavior reported is a low level of concern and summarily closes
the case, the Chair/designee must use reasonable efforts to notify
the arent or guardian of the student concern.
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11. If the Chair docs not summarily dose the case and rcfors the
matter to the SBTMT, reasonahle etforts must be made to notif
the student of concern's arent or guardian on the same day the
SBTMT assigns the preliminary level of concern. The SBTMT

ust document all attempts to make contact with the P.arent or 
guardian using the contact information shared by the parent or. 
guardian with the District. 

iii. If the reliminary level of concern is high, the SBTMT chair or
designee must notify the Superintendent or designee to ensure
the requirements of F.S. Stat. 1006.07 are met.

1v. The SBTMT Chair must notify the student of concem's parent
or guardian if the threat management process reveals information
about their student's mental, emotional, or physical health or
well-being or results in a change in related services or
monitoring, including but not limited to implementation of a
Student Support Management Plan (SSMP).

v. The SBTMT Chair or designee must provide a copy of the SSMP
to the student of concern's parent or guardian upon the plan's
finalization and anytime the SSMP is substantially revised.

v1. The SBTMT Chair must make a reasonable ctl"<.lrt to notify the
parent or guardian of the targeted student before the end of the
school day that the report was received unless the Chair has
detcnnined the concern is unfounded.

4. The threat management team will be responsible for the assessment of
individuals whose behavior may P-0sc a threat to the safety of school staff
aml!or students and coordinating resources and interventions for the
individual.

5. If a student with a disability is reported to have made a threat to harn1
others an<l the student's intent is not clcur, a referral will be made to the
threat management team for evaluation.

6. Upon a preliminary determination that a student poses a threat of violence
or hysical harm to him/herself or others, the threat management team may
obtain criminal history record information. The team must immediately
reQort its determination to the Superintendent who must immediately
attem t to notify the student's arent or legal guardian. A parent or
guardian has the right to inspect and review the threat management. The
team will coordinate resources and interventions to engage behavioral and
or mental health crisis resources when mental health or substance abuse
crisis is susP,ected.
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7. The threat management team must plan for the im lementation an
monitoring of a ro riate interventions to manage or mitigate the
student's risk for engaging in violence and increasing the likelihood of
positive outcomes.

8. UQon the student's transfer to a different school, the threat management
team must verify that any intervention services provided to the student
emain in place until the threat management team of the receiving school

·ndependently determines the need for intervention services. Threa
management teams must meet as often as needed to fulfill their duties of
assessing and intervening with persons whose behavior may pose a threat
to school staff or students, but no less than monthly. The teams must
maintain documentation of all meetings, including meeting dates and
times, team members in attendance, cases discussed and actions taken.

9. Through the DTMC, the District must ensure that all threat management
cams in the District report to the DOE office on the team's activities

du1ing the previous year. The District School Safoty Specialist must
ensure all schools in the District timely report all re uircd infimnation.

he report will contain all data or infonnation required by Florida law. 

VI. Safety- Procedures

A. School alarms shall be monitored on a weekly basis and malfunctions shall be
reported for immediate repair.

B. tA safety program shall be established consistent with the provisions of the Gadsden
County School District's Crisis Response Manual, which identifies the individuals
res onsible for contacting the primary emergency res2onse agency and the
emergency res onse agency that is res onsible for notifying the school district for
each type of emergency.

C. Emergency evacuation drills (fire, hurricane, tornado, active assailant/hostage
situation, other natural disaster, and school bus) shall be held in compliance with
state requirements and formulated in consultation with the appropriate public safety
agencies. Each principal, site administrator or transportation official is responsible
for
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1. Developing and posting emergency evacuation routes and procedures;

2. Assigning and training all staff members in specified responsibilities to ensure
prompt, safe and orderly evacuation;

3. Identifying and reporting hazardous areas requiring corrective measures; and

4. Pre aring and submitting within fitleen ( 15) calendar days an after-action report

of each emergency drill and fire drill to the District school safetY. specialist for
review.

Page  134  of   148



D. In the event of an emergency, the Superintendent is authorized to dismiss early or close

any or all schools. Except that the principal may dismiss the school when the

Superintendent or designee cannot be contacted and an extreme emergency exists

endangering the health, safety, or welfare of students. Any such actions shall be

reported immediately to the Superintendent or designee along with a statement

describing the reasons for the action. Such report shall be submitted to the School Board

at the next regular meeting unless a special meeting is held relating to the emergency.

E. Parents, as defined by law, have a right to timely notification of threats, unlawful acts,

and significant emergencies that occur on school grounds, during school transportation

or during school-sponsored activities pursuant to sections 1006.07(4) and (7), F.S.

1. Parents have a right to access school safety and discipline incidents as reported
pursuant to section 1006.07(9), F.S.

VII. Safety - Violence Prevention

A. The Superintendent shall develop a violence prevention plan for use by each school
that establishes policies and procedures for the prevention of violence on school
grounds; including assessment of and intervention with individuals whose behavior
poses a threat to the safety of the school community.

B. Training in identification of potentially violent behaviors and the procedures to be
implemented shall be provided to personnel of the schools.

VIII. Security

A. The Superintendent shall establish and implement a Domestic Security Plan
consistent with the requirements of the National Incident Management System
(NIMS).

8. The Superintendent shall develop and implement guidelines and procedures for
eviewing each school's security provisions. The security provisions shall include

procedures restricting the ingress to or egress from a school campus when students
are on the campus. Unless the gate or access point is attended or actively staffed,
the security procedures shall state how all gates or other access points will remain
closed and locked. If the school safety specialist determines there are other safety
measures in place to allow a gate or access QOint to not be locked, the determination
must be documented in the FSSA T.

C. Within the first ten ( 10) <lays of school students must he notified of the safest areas
to shelter in a classroom. The satety areas for students to shelter within the
classrooms and/or instructional spaces must be clearly marked. All classrooms and
other instructional spaces must he locked or actively staffed when occupied by
students except between class periods.

D. The Superintendent shall designate an administrator or a law enforcement otlicer
cm lloyed by the County Shcrifl"s Otlicc as the school safety specialist tc.,r the
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District. The School Safety Specialist is responsible for the supervtston an 
oversight for all school safety and security personnel, policies, and procedures i 
the District. The School Safety Specialist's responsibilities include, but are no 
limited to the following: 

l . On an annual basis the school safety specialist will review district and charter 
school policies and procedures for compliance with state law and rules and 
ensure the timely and accurate submission of the school environmental safety 
incident report ( FSSA T) to the Department. 

.., The School Safety Specialist must provide recommendations to the 
superintendent and school board at a publicly noticed board meeting identifying 
strategies and activities that the Board should implement in order to address the 
findings to improve school safety and security. 

3. No later than November I. the School Safety Specialist shall submit a distrid
best-practice assessment in the l·SSAT that includes the school board's
action(s) to the s1.:hool security risk assessment findings and recommendations
provided to them.

4. Provide training and resources to students and staff in matters relating to mental
health awareness and assistance; emergency procedures (including active
assailant training), and school safety and security.

5. The School Safety Specialist will develop a process related to safety used to
identify and correct instances of noncom liance at the school.

a. On a quarterly basis, the school safety specialist will report to the
superintendent and school board any non-compliance by the district or
school(s) with school safety laws or rules.

b. Deficiencies relating to sate-school officer coverage must be resolved by
the next school day.

c. Within 24 hours, the School Safety Specialist must notify the Office of Safe
Schools of the deficiencies related to safe- school officer coverage and any
instance of noncompliance that is determined to be an imminent threat to
the health, safety and welfare of students or staff. The Office of Safe
Schools shall be notified within three (3) days of any instance of
noncompliance that is not corrected within 60 days.

6. The School Safety Specialist must make unannounced visits while school is in
session to all public schools in the district, including charter schools and
erform inspections for safe school compliance. The school safety specialist 
ust notify and report to the district's superintendent or charter school 

principal, if there are any violations discovered or if non-compliance of the safe 
school requirements is suspected by a district school or charter school. 

Page  136  of   148



E. A review of each school's security provisions shall be conducted annually by the
rincipal with a written report submitted to the Superintendent or designee for

submission to the Board for review.

F. Each school's emergency plan shall include security provisions including
emergency lockdown procedures.

G. Establishing policies and procedures for the prevention of violence on school
grounds: including assessment of and intervention with individuals whose behavior
poses a threat to the safety of the school community.

H. Adhering to background screening procedures for all stan: volunteers and mentors.

I. Security trailers may be located on school ro erty.

IX. Mental Health

A. The School Board shall identify a mental health coordinator for the District. The
mental health coordinator shall serve as the primary contact for the district's
coordination, communication, and implementation of student mental health
policies, procedures, responsibilities, and reporting.

B. The mental health coordinator shall be responsible for:

1. working with the Office of Safe Schools;

2. maintaining records and reports regarding student mental health as it relates to
school safety and the mental health assistance allocation;

3. facilitating the implementation of school district mental health policies relating
to the respective duties and responsibilities of the school district, the
superintendent, and school principals;

4. coordinating the staffing and training of threat assessment teams with the
school safety specialist, and facilitating referrals, to mental health services, as
appropriate for students and their families;

5. coordinating with the school safety specialist, the training and resources for
students and school district staff relating to youth mental health awareness and
assistance; and

6. annually review of the district's policies and procedures related to student
mental health for compliance with state law and alignment with current best
practices and making recommendations, as needed, for amending said policies
and procedures to the superintendent and the district school board.

STATUTORY AUTHORITY: LAW(S) 

IMPLEMENTED: 

STATE BOARD OF EDUCATION 

RULE(S): 
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CHAPTER 3.00 - SCHOOL ADMINISTRA TIO/+!

SAFE AND SECURE SCHOOLS 

3.40+ 

1. Introduction
The Gadsden County District School Board has as its first obligation to provide a safe,
secure and orderly learning environment in all schools and at all sponsored activities for
students, school personnel, and other persons.

II. Orderly Environment
An orderly enviromnent can only be achieved by developing procedures to control
students, personnel, and other persons on school property and attending School Board or
school sponsored events or activities. All procedures shall reflect the following policy
provisions:

A. No person other than a student and employee of a school site shall be on a school
campus during school hours unless they are in compliance with Policy 9.60,
Visitors.

B. A student who is suspended or expelled is not in good standing and is not
pennitted on the school campus, school grounds, or at a school sponsored activity.

C. Any person on a school campus or school grounds not in accordance with this
policy is hereby declared to be a trespasser and shall be asked to leave
immediately by any staff member. Each principal shall keep a log of such
incidents which shall provide the name of the person asked to leave and other
pertinent information. If said person shall again be seen upon the school campus
or school grounds, any staff member shall immediately notify the principal or
appropriate local law enforcement officials without further warning.

D. Individuals who enter School Board property, activity, or School Board meeting
without a legitimate reason and create a disturbance or refuse to leave the
property or activity when asked by the Board chairperson,
Superintendent/designee, principal or person in charge are subject to criminal
penalty as provided in Florida Statutes. The person in charge shall contact
appropriate law enforcement officials in cases of disruptive activity or refusal to
leave the school property or activity and take appropriate actions to have the
offender punished as prescribed by law. The Superintendent shall be notified of
any such action at schools or school activities.

©NEFEC 
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E. No person except Jaw enforcement and security officers may have in his/her
possession any weapon, illegal substance, or dangerous substance while on school
property or at school events.

III. The following emergency response agency(ies) will notify the District in the event of an
emergency:
Emergenc Response Agencv 

[_ Acenc\' Address Telephone Ty1ieofE��erge�1 -
j Quincy Police Department 121 E. Jefferson St.

Quincy, FL 32351 
Gadsden County Sheriff's Offi� 339 E. Jefferson St.Quincy, FL 32351 
Gretna Police Department 120 Beech Ave. Gretna, FL 32332

-

Chattahoochee Police Department
�na Police Department

32 Jefferson St. 
Chattahoochee, FL 32324

Quincy Fire Department
Midway Police Department

Gadsden County Emergency
Management

121 7th Avenue E Havana, FL 32333 
20 N. Stewart Street
Quincy, FL 32351 
50 M.L. King BlvdMidway, FL 32343
9 E. Jefferson St. 

I Quincy, FL 32353

IV. Safety, Security and -Emergency Plans

850-627-7111
850-627-9233
850-856-5257
850-663-4383
850-539-2800
850-875-73 l 5
850-87 5-8825850-574-3057
850-875-8650

Public Safety/First Responder
Public Safety/First Responder
Public Safety/First Responder
Public Safety/First Responder
Public Safety/First Responder
Emergency Medical 
Response/Fire Prevention 
Public Safety/First Responder
Emergency Operations 
{Weather related d_is_a_st_er�'--�

A. The Superintendent shall develop a School Safety and Security Plan with input
from representatives of the local law enforcement agencies, the local Fire
Marshall(s), representative(s) from emergency medical services; building
administrators, representative(s) from the local emergency management agency,
School Resource Officer(s) and/or representative(s) of the Gadsden County
Health Department.

B. As required by state law, the Superintendent shall require the use of the Safe
School Assessment Survey based on the School Safety and Security Best
Practices Indicators created by FL DOE Safe School Assessment Tool (FSSA T)
to conduct a self-assessment of the District's current safety and security practices.

C. Upon completion of these self-assessments, the Superintendent shall convene a
safety and security review meeting for the purpose of (a) reviewing the current
School Safety and Security Plan and the results of the self-assessment; (b)
identifying necessary modifications to the plan; ( c) identifying additional

©NEFEC
©NEFEC
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necessary training for staff and students; and ( d) discussing any other related 
matters deemed necessary by the meeting participants. 

D. The Superintendent shall present the findings of the safety and security review
meeting to the Board for review and approval appropriate school safety,
emergency management and preparedness plans. The Superintendent shall make
any necessary recommendations to the Board that identify strategies and activities
that the Board should incorporate into the School Safety and Security Plan and/or
implement in order to improve school safety and security. The School Safety and
Security Plan is, however, confidential and is not subject to review or release as a
public record.

E. The Superintendent shall report the self-assessment results and any action taken
by the Board to review the School Safety and Security Plan to the Commissioner
of Education within thirty (30) days after the Board meeting.

F. Emergency management and preparedness plans shall include notification
procedures for weapon use and hostage situations, hazardous materials and toxic
chemical spills, weather emergencies, and exposure resulting from a manmade
emergency.

G. Emergency management and preparedness procedures for active shooter
situations shall engage the participation of the district school safety specialist,
threat assessment team members, faculty, staff and students for each school and
be conducted by the law enforcement agency or agencies designated as first
responders to the school's campus.

H. Each school shall develop and maintain an up-to-date plan based upon the
uniform guidelines and including the provisions of Florida law, State Board of
Education rules, and other applicable regulations.

I. Copies of school plans shall be provided county and city law enforcement
agencies, fire departments, and emergency preparedness officials.

V. Threat Assessment

A. The primary purpose of a threat assessment is to minimize the risk of targeted
violence at school. The Board's threat assessment process is designed to be
consistent with the process set forth in the joint U.S. Secret Service and U.S.
Department of Education pubJication. Threat Assessment in Schools: a Guide to

©NEFEC 
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Managing Threatening Situations and to creating Safe School Climates for 
identifying, assessing, and managing students who may pose a threat. The goal of 
the threat assessment process is to take appropriate preventative or corrective 
measures to maintain a safe school environment, protect and support potential 
victims, and provide assistance, as appropriate, to the student being assessed. The 
threat assessment process is centered upon an analysis of the facts and evidence of 
behavior in a given situation. The appraisal of risk in a threat assessment focuses 
on actions, communications, and specific circumstances that might suggest that an 
individual intends to cause physical harm and is engaged in planning or preparing 
for that event. 

B. The Board authorizes the Superintendent to create building-level, trained threat
assessment teams. Each team shall be headed by the principal and shall include a
person with expertise in counseling (school/psychological), instructional
personnel, and law enforcement (school resource officer) and provide guidance to
students, faculty, and staff regarding recognition of threatening or aberrant
behavior that may represent a threat to the community, school, or self.

l . The threat assessment team will be responsible for the assessment of 
individuals whose behavior may pose a threat to the safety of school staff 
and/or students and coordinating resources and interventions for the 
individual. 

2. Upon a preliminary determination that a student poses a threat of
violence or physical harm to him/herself or others, the threat assessment
team may obtain criminal history record infom1ation. The team must
immediately report its determination to the Superintendent who must
immediately attempt to notify the student's parent or legal guardian. The
team will coordinate resources and interventions to engage behavioral
and or mental health crisis resources when mental health or substance
abuse crisis is suspected.

3 

4. 

The threat assessment team must plan for the implementation and
monitoring of appropriate interventions to manage or mitigate the
student's risk for engaging in violence and increasing the likelihood of
positive outcomes.

Upon the student's transfer to a different school, the threat assessment
team must verify that any intervention services provided to the student
remain in place until the threat assessment team of the receiving school
independently determines the need for intervention services.

Gadsden 3 .40+ 
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VI. Safety - Procedures

A. School alanns shall be monitored on a weekly basis and malfunctions shall be
reported for immediate repair.

B. A safety program shal1 be established consistent with the provisions of this
Policy.

C. Emergency evacuation drills (fire, hurricane, tornado, active shooter/hostage
situation, other natural disaster, and school bus) shall be held in compliance with
state requiremei;its and formulated in consultation with the appropriate public
safety agencies. Each principal, site administrator or transportation official is
responsible for

1. Developing and posting emergency evacuation routes and procedures;

2. Assigning and training all staff members in specified responsibilities to
ensure prompt, safe and orderly evacuation;

3. Identifying and reporting hazardous areas requiring corrective measures;
and

4. Preparing and submitting a written report of each emergency evacuation
drill to the District office.

D. In the event of an emergency, the Superintendent is authorized to dismiss early or
close any or all schools. Except that the principal may dismiss the school when
the Superintendent or designee cannot be contacted and an extreme emergency
exists endangering the health, safety, or welfare of students. Any such actions
shall be reported immediately to the Superintendent or designee along with a
statement describing the reasons for the action. Such report shall be submitted to
the School Board at the next regular meeting unless a special meeting is held
relating to the emergency.

VII. Safety - Violence Prevention

A. The Superintendent shall develop a violence prevention plan for use by each
school that establishes policies and procedures for the prevention of violence on

©NEFEC 
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school grounds; including assessment of and intervention with individuals whose 
behavior poses a threat to the safety of the school community. 

B. Training in identification of potentially violent behaviors and the procedures to be
implemented shall be provided to personnel of the schools.

VIII. Security

A. The Superintendent shall establish and implement -a Domestic Security Plan
consistent with the requirements of the National Incident Management System
(NIMS).

B. The Superintendent shall develop and implement guidelines and procedures for
reviewing each school's security provisions.

C. Designate an administrator as the school safety specialist for the District.

D. A review of each school's security provisions shall be conducted annually by the
principal with a written report submitted to the Superintendent or designee for
submission to the Board for review.

E. Each school's emergency plan shall include security provisions including
emergency lockdown procedures. In the event of an emergency necessitating a
lockdown, any employee is authorized to activate a code red Iockdown.

F. Establishing policies and procedures for the prevention of violence on school
grounds; including assessment of and intervention with individuals whose
behavior poses a threat to the safety of the school community, adhering to
background screening procedures for al1 staff, volunteers and mentors.

G. Security trailers may be located on school property.

H. All perimeter gates and classroom doors must be locked/secured during the school
day when students are present on campus.

IX. Mental Health

A. The School Board shall identify a mental health coordinator for the District. The
mental health coordinator shall serve as the primary contact for the district's
coordination, communication, and implementation of student mental health
policies, procedures, responsibilities, and reporting.

B. The mental health coordinator shall be responsible for:
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1. working with the Office of Safe Schools;
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2. maintaining records and reports regarding student mental health as it
relates to school safety and the mental health assistance allocation;

3. facilitating the implementation of school district mental health policies
relating to the respective duties and responsibilities of the school
district, the superintendent, and school principals;

4. coordinating the staffing and training of threat assessment teams with
the school safety specialist, and facilitating referrals, to mental health
services, as appropriate for students and their families;

5. coordinating with the school safety specialist, the training and resources
for students and school district staff relating to youth mental health
awareness and assistance; and

6. annually review of the district's policies and procedures related to
student mental health for compliance with state law and alignment with
current best practices and making recommendations, as needed, for
amending said policies and procedures to the superintendent and the
district school board.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S. 

316.614, 1001.43, 1001.Sl, 
1006.062, 1006.07, 1006.145, 

1006.1493, 1006.21, 1013.13, F.S. 

LAW(S) IMPLEMENTED: 

STATE BOARD OF EDUCATION RULE(S): 6A-1.0403, 6A-3.0171 
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CHAPTER 4.00 - CURRICULUM AND INSTRUCTION 

j Artificial Intelligence Acceptable Use 4.24+ 

The Gadsden County Schoo] Board supports the use of technology to improve teaching and learning, and 
to support innovations throughout the educational system. This includes the use of Alternative Intelligence 
(AI) platforms. The Gadsden County Schoo] Board is adopting this policy to emphasize the role of AI as 
a tool to support learning, while ensuring the platforms aren't used as a replacement for student or 
employee work. 

Since AI systems could lead to bias in how patterns are detected and unfairness in how decisions are 
automated, it is essential for the District to develop this policy in how AI is used in education. This policy 
outlines the acceptable use of AI tools and applications within the Gadsden County School District to 
ensure their safe, ethical, and responsible use. 

A. Teachers and staff need to be aware and understand:

Page I of3 

1. AI is not a substitute for human creativity, judgement, and creation.

2. Supervisors must be notified when AI is being used to complete a task.

3. AI use requires authorization to protect against violation of District Policy.

4. Any use of AI platforms shall include a review of the generated result for accuracy,
appropriateness, or potential bias (depending on the nature of the work).

5. Employees shall not integrate AI tools with other District software.

6. Employees shall not allow AI to learn passwords, confidential, proprietary
or sensitive district data.

7. Employees shalJ not share or upload persona11y identifiable employee or student
records, names, addresses, etc.

8. Employees shall not use AI tools to record meetings, classroom
instruction/activities, or training sessions, unless approved by their school
principal or District Level Administrator and other parties involved are aware
they are being recorded.

9. Employees shall not upload recordings of meetings, classroom
instruction/activities, or training sessions to AI platforms, unless approved by
their school principal or District Level Administrator.

10. Employees shalJ not use AI for employment decisions about applicants or employees.
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11 . Employees shall not use AI tools specifically prohibited or (if applicable) 
not on approved lists. 

B. Students Responsible Use:

1. AI is not a substitute for human creativity, judgement, and creation. Students may
not use AI when their teacher or school has expressly forbidden its use.

2. Students shall not use Artificial Intelligence (AI) platforms to avoid doing their own
work. AI platfonns should only be used as a supplement when authorized by a teacher.
Should AI be used, the student must acknowledge and cite the use of AI, attributing
text, images, multimedia, etc. to the AI source and criteria used to show how AI
contributed to result of the assignment. A violation of this rule is considered a violation
of District Policy 5.55 Academic Honesty.

3. AI programs can have implicit bias, and present incorrect information. Students using
AI acknowledge that it is not always factually accurate, nor seen as a credible source,
and should be able to provide evidence to support its claims.

4. Students who choose to use an AI platform for purposes authorized within this
policy need to be aware that they are sharing data with a third-party platform.

5. AP, 1B and Dual Enrollment college and university classes may have additional
restrictions and limitations regarding the use of AI.

6. Student access to certain websites using AI may be granted, however privacy
guidelines and age restrictions must be considered prior to allowing the usage.

7. Any use of AI should be in compliance with Policy 3.43 Internet Safety.

C. Any misuse of AI tools and applications, such as hacking or altering data, is strictly
prohibited.

D. In selecting an AI platform for use, the platform must:
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1. Use large language models based on GPT-4, its equivalent, or a successor, and
is on a closed system;

2. Provide professional learning to teachers;

3. Provide one-on-one tutoring aligned to the Benchmarks for Excellent Student
Thinking (B.E.S.T) Standards for reading and math;

4. Provide standards-aligned lesson plans and provides insights on student
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progress; and 

5. Provide District and school-level reporting and parental access to AI interactions

E. Staff or students using AI software with a personal device and/or personal credentials should be

aware that the platforms they are uploading infonnation to is collecting various fonns of data and

their privacy may not be protected.

F. This policy shall be reviewed continuously to ensure the District remains aligned with emerging

and changing AI capabilities, Federal or State Law, Florida Department of Education Rule, and

industry best practices.

STATUTORY AUTHORITY: 

LA W(S) IMPLEMENTED: 

STATE BOARD OF EDUCATION RULE(S): 

HISTORY: 
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