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FRANKLIN COUNTY BOARD Of EDUCATION

President — Gloria Hayes — District 1 Joyce Calcote — District 4
Vanessa Walker — District 2 Michael Coleman - District 5
Tywana Reed - District 3

SUPERINTENDENT OF EDUCATION
Chris Kent
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VISION

The Franklin County School District will provide a superior education for all students.
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MISSION

The Franklin County School District exists to provide a quality education for the children and
youth of the community. The mission of the Franklin County School District is to provide a
superior, well-rounded education within a safe learning environment that enables and
inspires students to achieve academic excellence and to be successful, productive, and
responsible citizens.




VALUES

Franklin County School District, through a safe and enriching educational setting, will prepare students for
a changing global environment by encouraging exceptional academic performance, lifelong learning, and
responsible citizenship. To this end, the Franklin County School District embraces the following values:

o Strong leadership

o High expectations of all students and staff members

o Asafe, clean, caring, and supportive environment

o Frequent monitoring of student performance with constant feedback and reinforcement
o Academic excellence and good behavior

o Diversity

o Productive partnerships between and among the school, the students, the home and the

community
DISTRICT GOALS

This plan supports the following goals outlined in the Franklin County School District Strategic Plan:

Ensure a safe and secure environment for all.

Improve student achievement.

Increase the graduation rate and reduce the dropout rate.
Improve parental engagement and community partnerships.

Recruit and retain employees that are committed to the vision, mission, and values of the school
district.

W N

&

Manage the district’s facilities and resources in a financially responsible manner.
7 Continuously provide students and staff with equitable access to high quality educational content,
resources and technology.
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Team Members

Position

Chris Kent

Superintendent of Education

Page Goff

Principal, Franklin Lower Elementary School

Sandra Oliver

Principal, Franklin Upper Elementary School

Allen Barron

Principal, Franklin Middle School

Lisa Storey

Principal, Franklin High School

Dexter Wilson

Director, Career and Technical Center

Sheila Dillon

Director, Office of Special Education

Dr. Selma Wells

Director, Office of Federal Programs

Monica Lane

Attendance Officer

Amber Combs

District Test Coordinator

Julie Roberts

Counselor, Franklin High School

Certification of School Board Approval:

District Superintendent: Chris Kent

/MW _1-25-2023

School Board Chair: Gloria Hayes

(5|gnature (date)

(signature) (date)

(School board agenda is attached as Appendix A.)
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NOTE: In accordance with 34 C.F.R. 200.19(b) and Miss. Code Ann. §37-17-6, graduation and dropout rates were
calculated following the four-year adjusted cohort method. This method determines the high school completion
status for students four (4) years after entering Grade 9 for the first time.

Franklin County School District Dropout Rates

2022- | 2021- | 2020- | 2019- 2018- 2017- 2016- 2015-
2023 2022 2021 2020 2019 2018 2017 2016
6.3% | 17.3% | 17.6% | 13.6% 6.9% 6.9% 4.6% 5.3%
(N=80) | (N=98) | (N=85) | (N=88) | (N=116) | (N=102) | (N=104) | (N=101)
Franklin County School District Graduation Rates
2022-2023
Subgroup N-Count 4-Year Graduation Rate
All | 80 87.5%
Black or African American 35 85.7%
White l 44 88.6%
Female ) 40 97.5%
Male | 40 77.5%
Economically Disadvantaged } 79 88.6%
Students w/ Disabilities ? £ o
** District did not meet the minimum N-Count.
2021-2022
Subgroup ‘ N-Count 4-Year Graduation Rate
All 98 77.6%
Black or African American 44 77.3%
White | 52 84.4%
Female 48 77.1%
Male ! 50 78.0%
Economically Disadvantaged , 89 82.0%
Students w/ Disabilities | 11 45.5%
** District did not meet the minimum N-Count.
2020-2021
Subgroup ‘ N-Count 4-Year Graduation Rate
All 85 77.6%
Black or African American ‘ 39 69.2%
White ] 45 84.4%
Female 45 86.7%
| Male 40 67.5% |
. Economically Disadvantaged 64 73.4%
Students w/ Disabilities ' 6 i

** District did not meet the minimum N-Count.
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2019-2020

Subgroup N-Count 4-Year Graduation Rate
All 88 80.7%
Black or African American 31 74.2%
White 53 86.8%
Female : 40 90.0%
Male | 48 72.9%
Economically Disadvantaged | 55 74.5%
Students w/ Disabilities [ 10 50.0%
2018-2019
Subgroup N-Count 4-Year Graduation Rate
All | 116 85.3% B
Black or African American 1 57 82.5%
White 55 87.3%
Female 50 90.0% ;
Male 66 81.8% |
Economically Disadvantaged 72 81.9% }
Students w/ Disabilities 12 33.3% |
2017-2018
Subgroup N-Count 4-Year Graduation Rate
All 102 84.3%
Black or African American ' 43 83.7%
White A 53 92.5%
Female f 54 92.6%
Male | 48 75.0%
Economically Disadvantaged 65 89.2%
Students w/Disabilities Aok ook ’ ok ok
2016-2017
Subgroup ; N-Count 4-Year Graduation Rate
Al | 104 87.7%
Students w/Disabilities ’ 12 34.8%
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2022-2023

District Data

Schools Franklin Elementary School Franklin Middle School Franklin High School
School Data
Number of Schools 2 1 1
Cumulative Enrollment 616 204 391
Counselor / Student Ratio 1/616 1/204 1/391
Student Demographic Data
Number Percentage | Number Percentage | Number | Percentage
Female 297 48% 85 42% 187 48%
Male 319 52% 119 58% 204 52%
Asian * <=5% * <=5% * <=5%
Black 289 48% 103 51% 171 44%
Hispanic * <=5% * <=5% ¥ <=5%
American Indian * <=5% ¥ <=5% * <=5%
White 315 52% 97 48% 213 54%
Pacific Islander * <=5% * <=5% * <=5%
Staff Demographic Data (Teachers ) 2021-2022
Number Percentage Number Percentage Number Percentage

Female 52 99% 15 79% 35 65%
Male 1 >1% 3 21% 16 35%
Asian 0 0% 0 0% 0 0%
Black 7 15% 4 21% 5 16%
Hispanic 0 0% 0 0% 0 0%
Native American 0 0% 0 0% 0 0%
White 46 85% 14 79% 31 84%
Pacific Islander 0 >1% 0 0% 0 0%

*Represents suppressed data to prevent the identification of individuals with unique characteristics or in extremely small groups.
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ACT Scores (High School Juniors)

English | Mathematics Reading | Science | Composite Score Number of Students
2023 17.7 17.1 18.5 18.3 18.0 111
2022 17.2 17.3 18.3 17.7 17.8 58
2021 16.7 16.6 18.2 18.2 17.6 65
2020 16.3 16.7 17.8 17.7 17.2 79
2019 16.7

Additional District Information

Number of Students with 5 or More
Unexcused Absences

FLE - 166
FUE-138
FMS - 136
FHS - 259

Number of Students with 10 or More
Unexcused Absences

FLE—-44
FUE-63
FMS -54
FHS-114

Number of Discipline Referrals

Number of Out of School Suspensions/Expulsions

FLE-2/0

FUE -29/0
FMS -31/0
FHS —29/0

Number of Students Receiving
Free/Reduced/Paid Meals

FLE- 266 (69%)/51 (13%)/66(17%)

FUE- 142 (60%)/51 (22%)/44 (18%)
FMS-132 (65%)/30(15%)/40 (20%)
FHS- 226 (59%)/75 (20%)/84 (22%)

Please add any additional or unique data elements in this section:

A. Chronically absent students (Students who have missed 18 or more days in school)

FLE—6

FUE-9 FMS-18 FHS-24

B. Recidivism number (suspensions or detentions)

FLE-1 FUE-5

FMS—-12 FHS-7
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Needs Assessment Outcomes

In this section, please describe the major outcomes from your district needs assessment, as they address the
following areas. Note: Based on the outcomes of your district needs assessment, you may wish to divide this area
into various sub-sections (i.e., student-based, staff-based, school-based, project-oriented, etc.)

Needs Assessment Areas Descriptions

Educationally and/or economically at-risk students who: 1) Are one or more
grade levels behind, 2) Exhibit behavioral, emotional, or disciplinary problems,
3) Have grades or state test scores that fall within the lowest 25% range, or 4)
Tier [l and Tier [l students.

Target Group ldentified

Data was collected from the following sources:

Mississippi Student Information System (MSIS)

Data Collection Methods Used | MAAP

Subject Area Testing Program District/School Needs Assessment Data
Student Access Manager Systems (SAMS)

Improve the graduation rate.

Improve student test scores.

Increase parent engagement and education.

Decrease student absences, tardies, and early checkouts.

Prioritized List of Needs

Improve overall student attendance by 5% by 2024.

Increase percentages of students scoring proficient or advanced on state
assessments by 5% by 2024.

Improve parental engagement and communication.

Short Term Goals

Increase the graduation rate to 92% by 2026.
Long Term Goals Increase the number of students scoring proficient or advanced on state
assessments in Math, Language Arts and Science students by 10% by 2026.

Recommendations for future Review individual school data from various sources on a yearly basis.
needs assessments Review district data on a yearly basis.

The overall goals for Franklin County School District’s dropout prevention plan are:

1. Increase the graduation rate at least 8% for students by May, 2024.

2. Reduce the retention rates in grades kindergarten, first, and second grades at
least 5% by May, 2024.

3. Reduce the number of students in subgroups that need additional assistance to
meet graduation requirements at least 5% by May, 2024.

4. Reduce the number of students age seventeen (17) through twenty-one (21),
who drop out of school at least 8% by May, 2024.

5. Increase the number of students will transition to the home school district from
the juvenile detention centers at least 5% by May, 2024.

These goals are addressed in the following district initiatives:

Franklin County School District Dropout Prevention Plan
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PAGENDA
BOARD OF EDUCATION
FRANKLIN COUNTY SCHOOL DISTRICT

July 25, 2023
Recessed Meeting
4:30 p.m.

CALL TO ORDER

INVOCATION

DISTRICT MISSION STATEMENT

APPROVAL OF JUNE 20 AND JUNE 27 BOARD MINUTES
ACTION ITEMS AND SUPERINTENDENT REPORTS

I.  RECOGNITIONS

A.

MASRO President

II. BUDGET AND FINANCE

A.

B.

C.

CZZRF AT EQmmU

HrRO™

Travel
1. No Items to Consider
Fieldtrips
1. No Items to Consider
Fund Raisers - Items not on MDE List of Approved Items for Vending will not be
sold during the school day — www.healthyschoolsms.org
1. Teacher Academy to host After School Painting at the Elementary during the
2023-2024 school year. Princess Dance February 2024 in the Middle School
Gym.
Approval of FY 2023-2024 Budget
Approval of Request for Ad Valorem Taxes
Approval of July Docket of Claims
Statement of Fund Balance- June 2023
Budget Status Report — June 2023
Detail Journal by Account Report (Receipt and Disbursement) — June 2023
Pre-Paid Claim Report — June 2023
Reconciled Bank Statement Report — June 2023
Cash Balance Report- June 2023

. Cash Flow Report as of June 2023

Statement of Certification- June 2023

Collaborative Agreement between Mississippi Action for Progress (Head Start) and
Franklin County School District

Recommendation to Pay Stipend to Special Service Employees

Approval of 2023-2024 Teacher Salary Schedule

Authority to Spread 2023-2024 School District Employees Salaries upon the minutes
Cafeteria request for start-up money ($90 High School, $60 Elementary)

Approval of Memorandum of Understanding Between Franklin County School
District and Mississippi State Department of Mental Health



II1.

IV.

VL

Approval of Agreement between the Mississippi Department of Public Safety’s

Motor Vehicle Records and the Franklin County School District

Approval of Agreement between Mississippi Interactive, LLC and the Franklin

County School District

. Approval of Special Services Professional Development Contract (Bailey Education
$9,000)

Approval of Professional Development Contract (Bailey Education $39,000)

Approval of Memorandum of Understanding between the Franklin County School

District and Arkansas State University

Z. National School Lunch Program Agreement

AA. Approval of Contractual Services: Physical Therapy Services (Franklin
Memorial Hospital)

BB. Agreement of Cooperation between Mississippi Department of Rehabilitation
Services and Franklin County School District

X Approval of Professional Service Agreements, Speech/Language Pathologists
(S. Walters)

DD. Approve Contractual Services: Drill DOJO ($1,100.00)

EE.Approval of Software Contract Agreements (QuaverEd $2,100, Renaissance
Learning $20,286.41, Top Score Writing $1,215.00, Progress Learning $1,085,
Educator Leader Solutions, Inc. $24,028.00)

FF. Approval of Software and Professional Development Contract Agreements (Imagine
Learning $18,500, Curriculum Associates $78,543.84)

GG. Authority to Apply and add to the FY@$ Budeget Budget the FY24
Consolidated Federal Programs Application $734,043.00)

BUILDINGS AND GROUNDS

A. Approve Disposal of Fixed Assets

B. Approval of General Conditions A201-2017 and Owner Contractor A101-2017 for
Elementary Playground Project

SCHOOL TRUST LANDS

A. No Items to Consider

PERSONNEL

Recommendation of School Bus Drivers (B. Smith, Kristin Holland)

Resignation of Employees (M. Moak, N. Goodwin)

Recommendation of In-School-Suspension Teacher (J. Shaw)

Approval - Family Medical Leave (M. Stokes)

Recommendation of Substitute Food Service Employees (T. Amos)

Recommendation of Transition Coach (K. Clark)

OLICIES AND PROCEDURES

Approval of School Wellness Policies

Approval of Child Nutrition Procurement Plan

Approval of Individual School Safety and Crisis Plans (LE,UE,MS,HS,CT)

Approval of District School Safety and Crisis Plan

Approval of Dropout Prevention Plan

Approval of English Learners Plan

Approval of Instructional Management Plan

Approval of District Strategic Plan

Approval of District Policies

1. DK Student Activities Fund Management

<K 2 < C
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VII.

VIIL

IX.

XI.

XIIL.

XIIIL.

2. GBRM-2 Drug and Alcohol Testing Policy

3. ICG Abstinence Only Sex-Education
4. IDAG Dual Enrollment Credit

5. I Acceptable Use Policy

6. JGCDA-P Management of Narcan and Other Opioid Antagonists
STUDENT SERVICES
A. Board to Approve Student Transfer Requests (Into and Out)
TRANSPORTATION
A. Authority for Application to Purchase 2015 Chevrolet 2500 Truck ($23,295.00)
B. Authority for Application to Purchase 2023 Dodge Ram 1500 Truck ($36,582.00)
COMMUNITY INPUT
A. Pending Community Sign-In
OLD BUSINESS
A. Legal Review
NEW BUSINESS
A. No Items to Consider
INFORMATION ITEMS
A. Forestry Commission Update
BOARD ORDER TO ADJOURN UNTIL August 15, 2023, 4:30 p.m.



