Time:

WEBSTER BOARD OF EDUCATION
WORK SESSION AGENDA
Monday, December 9, 2024 at 5:00 P.M.
Tentative Agenda
“One Community, One School, One Family”

1. Call to Order

2. Moment of Silence

3. Recognition of Visitors

4. Approval of Tentative Agenda for December 9, 2024

MOTION SECOND VOTE

5. Administrative Updates

SPED - Special Education Report/Dashboard
Federal Programs/Curriculum/Pre K-5 Dashboard
CTAE/ 6-12 Dashboard
Superintendent/Principal’s Report
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6. Discuss Exemplary Board Application
a. Recognition on December 13, 2024 at GSSA/GSBA Annual Conference

7. Discuss items to be discussed at the Regular Session Board Meeting scheduled for
December 9, 2024 at 6:00 pm.

8. Review Board Minutes
A. November 12, 2024 Work Session Minutes 5:00 P.M.
B. November 12, 2024 Regular Session Minutes 6:00 P.M.

9. Review Financial Report
A. October 2024 Financial Report

10. The Consent Agenda (for action) — All Consent Agenda Items will be Discussed
Prior to VVoting

October 2024 Financial Report

Payroll Date Changes for the month of December - December 17, 2024

Corrective Action Plan — Georgia Department of Education

Purchase Renaissance Platform (Accelerated Reader, Freckle, Star Early Literacy,
Star Math, & Star Reading) in the amount of $9,473.41 (Local Funds)

E. Board Meeting Dates for 2025
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11. Adjournment

MOTION SECOND VOTE




