
Superintendent’s Report 12.11.2023 

1. Student Achievement: 
a. Data teams/RTI teams 
b. Evaluation -First set completed 
c. Athletic Co-op process update 

d. Outcomes identified in programs 

2. Financial/Transparency: 
a. Budget Committee set for January 
b. Ramsdale Committee 

3. Facilities: 
a. Building/Maintenance Committee-next meeting Jan 22 
b. Crisis Committee-met to review scenario 
c. Safe Schools Grant: THS locks completed, TES doors on order 
d. Safety Drills: Fire Drill 

4. Communication: 
a. Veterans’ Day Assembly November 17  

5. Recruitment:  
a. Professional Development:  

i. General Supervision File Review 
ii. CPR-Classified 

 


