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LAKE RIDGE SCHOOLS 

A moment of silence was observed. 

The Mission statement was recited. 

Pledge of Allegiance was recited. 

Mr. Johnson called the meeting to order. 

Mr. Johnson called a roll call:  Mr. Evans, Mrs. Osteen, Mr. Diehl, and Mr. Johnson was 
present.  The Superintendent was present. 

Administrators present: Mrs. Trevino, Mr. Wilkerson, Mrs. Martin, Mr. Mikulich, Mr. 
Bajmakovich, and Ms. McKnight. 

 This is a Virtual Meeting of the Board of School Trustees of the Lake Ridge New Tech 
Schools, Lake County Indiana, June 14, 2021 at 6:05 PM, via the Zoom Virtual 
Application.  

Claims   Mr. Evans moved to consider the attached Accounts Payable Vouchers, the May 28, 
2021 payroll for payment, and the June 6, 2021 payroll for payment.  Mrs. Osteen 
seconded.   

        Mr. Johnson called for a roll call vote:  Mr. Evans – aye, Mr. Johnson – aye, Mrs.  
        Osteen – aye, Mr. Diehl - aye.  With a vote of 4 - ayes and 0 - nays, motion carried. 

 
Minutes  Mr. Evans moved to consider the minutes of the May 24, 2021 virtual school  
   board meeting.  Mr. Evans seconded. 

        Mr. Johnson called for a roll call vote:  Mr. Evans – aye, Mr. Johnson – aye, Mrs.  
        Osteen – aye, Mr. Diehl - aye.  With a vote of 4 - ayes and 0 - nays, motion carried. 
 
    Presentation       Mrs. Tiffany Mikulich, school Nurse, gave an update on the pandemic and vaccination  
        rates in our school district.  Mrs. Mikulich said, “In the 46408 and 46406 zip code  
        area, only 29% of adults are vaccinated.  The state is still recommending everyone  
        wear masks in school and practicing social distancing because not enough people are   
        vaccinated.   
 
        Mrs. Trevino said, “Not much is changing regarding the protocols we have to  
        implement if people are not vaccinated.  The CDC did say masks are not required nor  
        social distancing if you are vaccinated however, the same protocols will remain in  
        place for next school year because, so many are not vaccinated.”     
 
        Dr. Shirley said, “There are opportunities for the vaccine.  Community HealthNet  
        received 60 vaccine doses for our students but, only 28 students took advantage of the  
        vaccine.  If there are parents that want their child vaccinated, please call our office.  I  
        do not want to see these vaccines going to another community.  Other Community  
        HealthNet locations are also providing vaccinations.  Please tell your friends and  
        encourage them to get vaccinated.  We all want to come out of these masks however,  
        we are still not safe until more people are vaccinated.  Even with the vaccinations, we  
        are not 100% safe but, we do have a little more security. The Governor will come out  
        with his next recommendation soon. What he always tells us is that no matter what, we  
        must follow the CDC Guidelines.  People get angry with us but, we have followed the  
        CDC Guidelines.”   
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        Mrs. Trevino said, “What we have noticed in Lake County is, school districts around  
        Ridge Road and north of that, have a vaccination rate of about 30%.  School districts  
        south of us, such as Lake Central and Crown Point, have a vaccination rate of at least  
        50% or more for individuals 12 years of age and up.  They are getting closer to the  
        heard immunity rate of 70%.” 

   
Presentation  The Administrative Team and Union Representatives provided a presentation to the  
   Board on the Return to Learning Plan and the ESSER Plan. 
 
   Mr. Brugioni, Union President, said, “The funding looks like a lot of money and it  
   looks like many of our problems might be solved however, one thing to understand  
   about grant funding and ESSER funding or, education funding in general, is that it is  
   very compartmentalized.  It is not like they are giving us $13 million dollars and  
   saying “Have a nice Day”.  There are specific things you can and cannot do with these  
   funds.  These funds will do great things to deal with the fallout of closing for a year.   
   The public needs to understand this funding is not designed to undo the problems  
   caused by education reform and budget cuts or the terrible Bills that are coming from  
   the  House and Senate in Indianapolis.  It is for specific things regarding the pandemic  
   and learning loss.  We also have to share these funds with non-public schools in our  
   district.  Once we all came together and cleared up many misconceptions about how  
   these funds can be used, the plan got better!”  
 
   Dr. Shirley gave an overview of the funds and how the funds can be spent. 
 
   Mr. Wilkerson said, “There are three separate sources of funds that came from the  
   Federal Government to address COVID-19 relief.  These funds are referred to as the  
   CARES Act Funds but, you will also hear them called ESSER or the American Rescue  
   Plan. 
   CARES Funding, which is the first round of funding, Lake Ridge received  
   $991,411.40.  These funds were used to reduce virus transmission and provide  
   technology supplies to maintain continuous learning.  We also had to share some of  
   these funds with non-public schools in our district.  ESSER II funding, which is the  
   second round of funding with the application still in progress, Lake Ridge will receive 
   $3,985,924.53.  These funds will be used for projects to improve in-door air quality in  
   our facilities.  ESSER III, or the American Rescue Plan, is the largest allocation of  
   funds.  By law we have to present a plan regarding how we will spend these funds, and  
   receive public comments and stakeholder input.  For ESSER III funding, Lake Ridge  
   will receive $8,951,820.28.  Twenty percent of these funds must be spent on  
   addressing learning loss using evidence based interventions.  Additionally, we have to  
   address social and emotional needs.” 
   Mr. Wilkerson said, “The funding amount is based on census information that show  
   the number of children from age 5 to 17 who physically reside within the Lake Ridge  
   School Corporation boundaries and qualify for Title I funds.  To qualify for Title I  
   funds, a student must receive public assistance such as SNAP and TANF.”     
 
   Mrs. Trevino gave an over view of the ESSER III allocations.  Mrs. Trevino said, “At  
   least 20% of these funds must be spent on addressing academic learning loss and to  
   accelerate learning, as well as, to support student social and emotional needs.  We will  
   also ensure that we provide equitable support to NISEC (Northwest Indiana Special  
   Education Cooperative) for our special education students.  These funds will also be  
   used to continue reducing virus transmission and other health hazards.”   
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        Ms.Andrea DeFrier, Longfellow New Tech Elementary School Teacher, said, “To  
   address learning loss Longfellow decided to utilize all in classroom support.  With  
   these funds we will hire 7 Academic Interventionists, one to two per grade level, for 3  
   years.  These Interventionists will focus on English/Language Arts and Math.  These  
   Interventionists will focus on co-teaching and assisting students in the classroom.   
   They will use grade level data to increase teacher effectiveness.  We will also hire two  
   Behavior Interventionists, for three years, to assist teachers with their SEL  
   (social/emotional learning) lessons.  At the elementary level, we embed SEL into  
   lessons through-out the day.  The goal of the Behavior Interventionists is to provide  
   strategies for our students to help regulate their emotions.” 
 
   Mrs. Phelan, Lake Ridge New Tech Middle School Teacher, said, “We will hire four  
   Academic Interventionists at Lake Ridge New Tech Middle School for three years.   
   Two Academic Interventionists will focus on English/ Language Arts and two will  
   focus on Math.  Grades 5 and 6 will share one ELA and one Math Interventionist and  
   grades 7 and 8 will share one ELA and One Math Interventionist.  The middle school  
   decided we need two Behavior Interventionists and a Reset Room.  The Reset Room  
   will allow students, who need a break to regulate their emotions, a safe place to go.   
   The Reset room will have a licensed counselor who will help students develop  
   strategies to regulate their emotions.” 
 
   Mrs. Trevino said, “Longfellow will also hire one Home/School Liaison/Success  
   Coach to be the liaison between classroom and home.  If there are issues that  
   parent/guardians need help with, such as extra community support, mental health  
   support, etc., they can turn to the Home/School Liaison/Success Coach for assistance.” 
 
   Mr. Greg Keehn, Calumet New Tech High School Teacher, said, “We will hire four  
   Academic Interventionists.  One for each grade level.  These Interventionists will  
   focus on English/Language Arts and Math.  We will hire 2 Behavior Interventionists  
   to address social and emotional needs.  The Behavior Interventionists will be shared.   
   One will be assigned to grades 9 and 10.  The second Behavior Interventionist will be  
   assigned to grades 11 and 12.  We have discovered that the older the student is, the  
   more social and emotional support they need.  Calumet will also have a Reset Room  
   with a licensed Counselor to help students develop strategies to regulate their emotions  
   and return to in-person learning.   Calumet will hire two Home/School Liaison/Success  
   Coaches.  One will be assigned to students/families in grades 9 and 10.  One will be  
   assigned to students/families in grades 11 and 12.” 
 
   Mrs. Trevino and Mr. Wilkerson discussed how the rest of the funds will be spent.   
   These areas of spending include teacher/staff stipends, health and safety upgrades,  
   special education support, and a Grants Manager to manage these funds.  Mr.  
   Wilkerson said, “The grants represent a lot of money and a lot of “hoops” to jump thru  
   to receive the funding.  This is by far one of the most arduous grants we have ever  
   received.  The $13.9 million, represents an entire year’s education fund expenditures.   
   It is like trying to manage another Lake Ridge School District.  It is the biggest  
   undertaking in a Federal Grants Program that we have ever had to do.  Between the  
   application process, reimbursement process, and report process, we feel hiring a  
   Grants Manager is a sound investment.  A very cost effective way to manage this huge  
   task.” 
    
 
     



Virtual Regular School Board Meetings, June 14, 2021                                              Page 4 
 

Professional Development 
 

  Recommended Dr. Sharon Johnson-Shirley and Cynthia Mose-Trevino attend  
  the 2021 IAPSS Well Seminar on June 22-23, 2021 in Greenwood, IN with  
  expenses paid from Title IIA. 
 
  Recommended Artiya Nash attend the Conscious Discipline Institute on July  
  19-25, 2021 in Indianapolis, Indiana with expenses paid from the Head Start Grant.  
 
  Recommended Dr. Shirley, Adrian Wilkerson, and Kim Osteen attend the  
  Virtual ISBA (Indiana School Board Association) School Law Seminar on June  
  17-18, 2021 with expenses for Dr. Shirley paid from Title IIA and expenses for  
  Adrian Wilkerson and Kim Osteen paid from the Operations Fund. 
 
  Recommended Dr. Shirley, Cynthia Trevino, Chris Bajmakovich, Karen Lee,  
  Rachel Niemann, Nicole Williams, Regin Johnson, Rae Lopez, pending middle  
  school Principal, Jodi Hogan, Susana Cuevas, Jenae McKnight, Earl Smith,  
  Dolores Estrada, Tiara Harris, Andrea Greene, April Morrow, Miranda Porter,  
  Tabitha Henry, Francis Allen, Julian Raab, Denise Herrin, and Levell Kensey  
  attend the Virtual Beyond NTAC Thrive Forward Workshop on July 19-22, 2021  
  with expenses  paid from Title IV. 
 

       Dr. Shirley recommended approval of the Professional Development Items. 
 
    Mrs. Osteen moved.  Mr. Evans seconded.    
 

   Mr. Johnson called for a roll call vote:  Mr. Evans – aye, Mr. Johnson – aye, Mrs.  
   Osteen – aye, Mr. Diehl - aye.  With a vote of 4 - ayes and 0 - nays, motion  
   carried. 

   
Leave/Resignation/Employment 

 
  All new employment to Lake Ridge New Tech Schools is contingent upon  
  a cleared expanded Criminal History Background Check within 30 days  
  and a cleared Expanded Child Protection Index Check within 60 days of  
  effective date.  IC 20-26-2-1.5 and IC 20-26-2-1.3 
   
  Recommended approving the termination of Taylor Peicharczyk Title I  
  Paraprofessional at Lake Ridge New Tech Middle School effective June 1, 2021. 
 
  Recommended accepting Jessica Bliss’ resignation from the 3rd grade teaching  
  position at Longfellow New Tech High School effective June 17, 2021. 
 
  Recommended accepting Veronica Packard’s resignation from the 7th grade math  
  teaching position at Lake Ridge New Tech Middle School effective June 17,  
  2021. 
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  Recommended accepting Meagan Medendorp’s resignation from the Music  
  teaching position at Longfellow New Tech Elementary School effective July 22,  
  2021. 
 
  Recommended Regin Johnson be employed as the Title I/EL Director for  
  Lake Ridge New Tech Schools effective August 1, 2021. 
 
  Recommended Sylvia Cha`vez be employed as the Principal’s Secretary at Lake  
  Ridge New Tech Middle School effective June 15, 2021. 
 
  Recommended Sandra Brown be employed as the Principal at Lake Ridge New  
  Tech Middle School effective August 1, 2021. 
   
  Recommended Brent Midkiff be employed as the Assistant Football Coach at  
  Calumet New Tech High School for the 2021-2022 season. 
 
  Recommended the following be allowed to volunteer as Football Coaches at  
  Calumet New Tech High School for the 2021-2022 season: 
  Arthur (AJ) Fowler 
  Jonathan Love Clark 
  Tyler Milby   
   

 Dr. Shirley recommended approval of leaves/resignations/employment items. 
 

  Mr. Evans moved.  Mrs. Osteen seconded.   
 
  Dr. Shirley said, “We welcome all of our new staff.” 
 
  Mr. Johnson said, “Regin Johnson, you have some big shoes to fill but, I think you  
  can do it.  Also, I want to welcome Ms. Brown.” 
 
  Mr. Johnson called for a roll call vote:  Mr. Evans – aye, Mr. Johnson – aye, Mrs.  
  Osteen – aye, Mr. Diehl - aye.  With a vote of 4 - ayes and 0 - nays, motion  
  carried. 
 
  Mrs. Sandra Brown, new Principal at Lake Ridge New Tech Middle School,  
  introduced herself and said, “I am a lifelong resident of Gary, Indiana.  I started  
  my career in the Chicago Public Schools.  I went from being a Teacher to Case  
  Manager then, to Assistant Principal.  I look forward to working with you.  One of  
  my goals is to build relationships with our community stake holders.  I want to  
  work collaboratively in our school community.  I also look forward to ensuring all  
  of our students have resources necessary to close the achievement gap both,  
  academically and in regards to social and emotional learning.  This pandemic has  
  all of us up-in-arms.  We have been presented with so many challenges however,  
  this is a great opportunity to equip our students with skills to be both high school  
  and college ready.  I look forward to working with each of you.”  
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  Mr. Regin Johnson, the new Title I Director, said, “I want to thank members of the  
  Board for this opportunity.  I also want to thank Dr. Shirley and Mrs. Trevino for  
  this opportunity to serve the district in this way.  Thanks to Mrs. Kathy Martin for  
  getting the Title I Director position into such good condition.  I hope that I can fill  
  your shoes.  I do look forward to using my federal program management  
  experience and passion for education to support the entire Lake Ridge family at  
  every level.  Thank you.” 

  
New Business 

 
Stipend Recommended paying the attached stipend amount to Ronda Sweeney for  
  bookkeeping work above and beyond the scope of her normal work day paid from  
  the 21st CCLC (Hi-Def) Grant. 
 
Purchase Recommended approving a Purchase Order over $10,000 to ECF Consulting for  
Order  Emergency Connectivity Funding Consulting. 
 

Purchase Order Recommended approving a Purchase Order over $10,000 to renew  Filewave.  
 

Contract Recommended approving the alarm monitoring and service contract with Quinlan  
  Security Systems. 
 
Contract Recommended approving the casualty and surety crime coverage insurance  
  contract with Travelers Casualty and Surety Company of America. 
 
Job  We are recommending approving the Head Start Administrative Assistant and Safe  
Description Environment Coordinator job description. 
 
Change of Recommended approval to change the Head Start Program Manager Assistant  
Job Duties title and responsibilities to Administrative Assistant and Safe Environment  
  Coordinator. 
 
Donations Recommended approving the following donations at Calumet New Tech High  
  School: 
  $2.01 – from an anonymous parent – for the Class of 2021 Account 
  $9.00 -  from an anonymous parent – for the Girls Softball Account 
 
Resolution Recommended approving the Resolution Concerning Alternative Services  
  Agreements with the Indiana Department of Education and Private Education  
  Agencies. 
 

Summer School Recommended approving the 2021 Summer School Program. 
 

Contract Recommended approving the contract between Lake Ridge New Tech Schools and  
  School Bus Logistics for school bus routing and communication services. 
 
 Contract Recommended approving the contract between Lake Ridge New Tech  
  Schools and Tyler Technologies for school bus routing and communication  
  services. 
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Contract Recommended approving the Consulting Services Agreement between  
                        Donovan Group School Communications and Lake Ridge New Tech Schools. 
 
Job   Recommended approving the following job descriptions” 
Description Behavior Interventionist 
  Academic Interventionist 
 
  Dr. Shirley recommended approval of the new business items. 

 
   Mr. Evans moved.  Mrs. Osteen seconded.   
 
   Mr. Johnson called for a roll call vote:  Mr. Evans – aye, Mr. Johnson – aye, Mrs.  
   Osteen – aye, Mr. Diehl - aye.  With a vote of 4 - ayes and 0 - nays, motion  
   carried. 
 
 Discussion  Mr. Johnson opened the floor to the community. 
 
   There were no comments from the community.  
 
 Discussion  Mr. Johnson opened the floor to the Board.   
 
   Mr. Evans said, “I want to thank everyone for tonight’s presentations.  They were  
   well put together and well presented.  A lot of work, obviously, in that.  I want to  
   welcome all new staff members and those that received promotions.   
   Mr. Evans concluded by thanking everyone for attending tonight’s meeting. 
 
   Mrs. Osteen thanked everyone for attending tonight’s meeting.  Mrs. Osteen  
   welcomed all of the new employees.   
   Mrs. Osteen said, “For those that are leaving, we are sad to see you go.” 
 
   Mr. Diehl thanked everyone for attending tonight’s meeting.   
   Mr. Diehl said, “The presentations were very educational.” 
   Mr. Diehl congratulated the new employees. 
   Mr. Diehl concluded by wishing everyone a good evening.  
 
   Mr. Wilkerson thanked everyone for attending tonight’s meeting.   
   Mr. Wilkerson thanked everyone who contributed to tonight’s presentation. 
   Mr. Wilkerson said, “With every challenge comes an opportunity.  With these  
   funds we are about to receive presents a unique opportunity to do many great  
   things for the district.”  
   Mr. Wilkerson welcomed Ms. Brown as the new Principal at Lake Ridge New  
   Tech Middle School. 
   Mr. Wilkerson congratulated Mr. Regin Johnson on his new position as Title I  
   Director. 
   Mr. Wilkerson welcomed the new vendor partners. 
 
   Mrs. Trevino thanked everyone for attending tonight’s meeting. 
   Mrs. Trevino thanked everyone for their hard work on tonight’s presentation. 
   Mrs. Trevino congratulated Mr. Regin Johnson on his promotion. 
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   Mrs. Trevino welcomed Ms. Sandra Brown.  Mrs. Trevino said to Ms. Brown, “I  
   am so excited to work with you and for you to become a part of the Warrior  
   Family.”  Mrs. Trevino said, “I am excited to work with the Donovan Group.  I  
   think they will really help us with our community and parent engagement  
   strategies.”  Mrs. Trevino concluded by wishing everyone a good evening. 
 
   Dr. Shirley said, “I would like to give my condolences to the family of Richard  
   Johnson.  Mr. Johnson recently passed away.  He retired from Lake Ridge after  
   teaching for over 40 years.  I did attend the funeral, on behalf of the district, and  
   read the resolution from Lake Ridge.  I also want to give my condolences to the  
   family of the security officer that was killed at 1st Midwest Bank.”  
   Dr. Shirley informed everyone that Mr. Earl Smith, Instructional Coach and Dean  
   of Students at Lake Ridge New Tech Middle School will join Calumet New  
   Tech High School as the Behavior Interventionist/Dean of Students.  
   Dr. Shirley said, “Based on my research about Ms. Sandra Brown and the  
   comments from her references, we are gaining a gem of an employee at Lake  
   Ridge.”  
   Dr. Shirley said, “Mr. Regin Johnson has been an asset to the district in all of his  
   roles at Lake Ridge.  He has always stepped-up to help.  I am excited to work with  
   him.” 
   Dr. Shirley thanked the union for their support in this initiative. 
   Dr. Shirley said to the entire Lake Ridge Staff, “As summer break begins, you  
   have earned this rest.  I appreciate all of your hard work this past year.  I look  
   forward to the new school year.  Our goal is to return to school in-person  
   learning.” 
   Dr. Shirley concluded by saying, “If I can encourage you to please get your  
   vaccination.  Do if for your family, the community, our children, and yourselves.”  
 
   Mr. Johnson thanked everyone for attending tonight’s meeting. 
   Mr. Johnson wished Mr. Mikulich good luck on his future endeavors.   
   Mr. Johnson welcomed Ms. Sandra Brown as the new Principal at Lake Ridge  
   New Tech Middle School. 
   Mr. Johnson congratulated Mr. Regin Johnson on his move to Central Office. 
   Mr. Johnson said, “I hope to see everyone at graduation on Sunday.  I will be  
   attending virtually this year.” 
   Mr. Johnson thanked the high school for hosting NFL Football Player, Lonnie  
   Johnson, Jr. and his family.  Mr. Johnson said, “It was a good event.  From the  
   conversations that I had with Lonnie, he truly enjoyed it and would love the  
   opportunity to come back next year.” 
 
   Dr. Shirley acknowledge all of the retiree’s this year.  Dr. Shirley said, “We had a  
   good celebration honoring the retiree’s this past Thursday.  The retirees represent  
   over 200 years of service to Lake Ridge if you add up all of their years together,  
   per Jonathan Evans.” 
    

Adjournment  Mr. Evans moved to adjourn the meeting.  Meeting adjourned at 7:33 PM.   
 
 


