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I. OPENING BUSINESS-Meeting Called to order at 4:35
A. Roll Call - Members of Council present: Stephanie Harmon, Amy Mason, Nicole Jones, Lori Newton, Talena Watts, Aaron Meadows
B. Approval of the Agenda: Nicole Jones made a motion to approve the agenda; Amy Mason gave the second
C. Approve Minutes from June meeting: Talena Watts made a motion to approve the minutes from the June meeting; Lori Newton gave the second
D. Good News Report: 
1. Two Summer Sessions over 5 weeks.  The first session had approximately 15 students that attended over 3 weeks. The second session was much smaller with an average of 3-5 students each day.  We ended the second session a week early due to lack of participation.  We had a large number of students that were able to recover grades and move on to the next grade level.

II. Student Achievement
A. Mrs. Harmon reviewed several forms of assessment that will be used this year.
1. iReady
2. FASTBridge
3. K-PREP

III. School Improvement Planning- 
A. Mrs. Harmon reviewed the timeline for the Comprehensive School Improvement Plan.

IV. Financial Review-
A. Council reviewed Allocated and Activity budgets for the months of May and June.
B. Council reviewed the proposed Allocated budget for the 2021-2022 school year.  The budget is a replica of last year’s with funds distributed the same way.  Lori made a motion to approve the proposed allocated budget, Amy gave the second.  No one opposed.

V. Committee Reports - 
A. N/A

VI. Bylaw or Policy Review - 
A. N/A
B. Ms. Harmon stated that next month she would like the Council to look at the Extracurricular policy again and review eligibility criteria.

VII. Old Business-
A. Staffing Consultation	
1. Several positions were filled over the summer months.  SBDM committee members were invited to participate in all interviews.  Mrs. Harmon consulted with SBDM for all positions.
2. Positions hired included:
a) Math/Science Dual Certified
b) Math
c) Science
d) Special Education
e) ELA
f) Instructional Assistant
g) Head Football Coach
h) Volleyball Coach

3. Positions to still hire:
a) Instructional Assistant
b) Baseball Coach
c) STEM
d) Performing Arts

VIII. New Business-
A. Meetings will be held on the second Tuesday @ 4:00.
B. Talena volunteered to serve as the vice-chair and Nicole volunteered to serve as secretary.
C. School Space Considertion: Ms. Harmon reviewed possible suggestions for School Space during the 2021 - 2022 School Year.  The Council determined that 6th graders will move back downstairs to the main middle school hallway.  This is the hallway with the office, conference room, etc...
IX. Ongoing Learning - 
A. Legal Documents are linked electronically to Agenda.  Documents will need to be printed, signed, and returned to Mrs. Harmon.

X. Questions - 
A. Washington DC Trip - Will we still be doing this?  
1. Mrs. Harmon said she would have a discussion with staff and see if this is something they would like to continue doing and see if there is someone who is willing to sponsor the trip.

XI. Next Meeting -
A. Wednesday, August 18th @ 4:00 (the second Tuesday is the day before school begins)

XII. Motion for Adjournment - Lori Newton made the motion to end the meeting at 5:19, Talena Watts gave the second. 
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