
3.10.25-TES Principal/Superintendent’s Reports 

 

1) Student Achievement: TSD will strive to improve student achievement in all grade levels 

and subgroups while reducing achievement gaps. 

 

● Read Across America 

● 100th Day celebrations 

● Math Pathway: Outcomes-Problem Solving and workforce readiness 

● Science Pathway: Outcomes-Problem Solving and workforce readiness, being able to 

work as a team and understand resources and validity 

● Data Teams: Reviewed student data and updated interventions 

 

2) Financial Transparency: TSD will be responsible and accountable for district resources 

while 

providing transparency and community engagement to support the district’s needs and 

strategic plan. 

● Budget meetings 

● Training for Mrs. Priebe’s absence 

  

3) Facilities: TSD will provide a safe, secure, and welcoming school environment in state-of-

the-art facilities that are well maintained and efficiently utilized, while proactively planning 

for future growth. 

 

● Fire Drill: 

 

4) Communication: TSD will effectively communicate, through various means, a consistent 

message to all stakeholders including patrons and staff in a regular and timely manner. 

 

• Post Legislative Tour – May 1, 2025 at U of I 

• Student, Staff and Parent Engagement Surveys 

• Parent Teacher Conferences, Literacy Night – March 4th & 5th 

• Negotiations 

• Bus Right 

• Bus cameras – cameras for two buses 

 

5)Recruitment & Retention: TSD will recruit, hire, develop and retain professional, engaged, 

and 

effective team members in all areas. 

  

● Safe Schools Training: Cybersecurity  

● Istation Updates- Mrs. Cannon and Mrs. Nelson 

● Regional Superintendent Meeting-Mrs. Vogt 
 


