Feagin Mill Middle School
May 17, 2024 School Council Meeting Minutes

Name of School: Feagin Mill Middle School
Meeting Date: 5/17/24

School Council Members Present:

Mr. Sams Mrs. Blasche
Mr. Hinson Mr. Silva
Mrs. Fleming Mrs. Lawrence

School Council Members Absent:

Mr. Topping, Mr. Gann and Mrs. Austin were absent.
Chairperson: Mrs. Renteria-Silva
Vice Chairperson: Mrs. Erin Blasche
Secretary: Mrs. Austin and Mrs. Fleming
Notes of Meeting:

e Meeting began at 8am.
Principal Report:

e New APD: Mrs. Sams announced Ciara Northern as the new APD. She is
married and a coach. She also has strong family ties to Feagin Mill

e Smart Pass: This digital tool is being used by teachers/administration to track
students on how long they are out of the classroom and how many times they are
asking to go to a different location (restroom, nurse, etc.). This tool has features
that allow admin to block to students from being in the hallway at the same time
as well as how many students are in the restrooms at once. A great resource to
help document for disciplining purposes as well.

e CEP School: Free breakfast and lunch for all students since FM has qualified for
this program.

e MAP Date: Data came back looking good and hoping the same for Milestones
scores

e Milestones: Scores are coming in. This year 8" grade students must pass
Reading portion. If they fail, the students will participate in a week of
remediation and then retake the test

e Celebrations to end the year:

o 1. Academic Awards: 450 students participated in the awards ceremonies



o ii. PBIS Celebrations: Students who haven’t received a spotlight, ISS, or
OSS participated in these celebrations. Students went down to the gym
during Connections bought Concessions and participated in their activity
of choice.
e Summer Learning Academy Host: Feagin Mill will be the host school for
summer school
e Personnel: Feagin Mill has one teacher retiring and 2 military teachers relocating.
We have hired an ELA teacher, Math teacher and a SPED teacher

Questions of Comments from the Council:

Adjournment:

“Our mission is to ensure the success of all students so that they will excel in the future.”



