
 

 

Minutes of School Council Meeting  

Pearl Stephens Elementary School Council 

Date: Thursday, January 26, 2023 5:30pm  

 

School Council Members 

Gloria Smith, Principal         Dallas Hardy 

Debbie Garza, Teacher         Christy Freeman 

Tammy Chiappetta, Teacher        Khelseyei Smith  

Cedric Wynn, FEL        Chris Smith  

 

Pearl Stephens School Council met in regular session on Day: Thursday, Date: 1/26/2023 at Time: 5:30 PM in the Media 

Center Room at 420 Pearl Stephens Way, Warner Robins, GA 31098.  

School Council members present: Gloria Smith, Debbie Garza, Tammy Chiappetta, Cedric Wynn, Khelseyi Smith, Chris 

Smith, and parents on sign in sheet 

 

School Council members absent: Dallas Hardy, Christy Freeman  

 

_11_ members were present, representing a quorum.  

 

1. Call to Order-Mrs. Smith  

Member: Gloria Smith called the meeting to order at Time: 5:34 PM.  

 

2. Pledge of Allegiance 

Khrysta Smith, student  

 

3. Approval of Agenda 

Member: Gloria Smith distributed the agenda posted pursuate to the Open Meetings Act.  

 

Moved, secoded, and carried that the school council approve the agenda as presented.  

 

Motion: Mrs. Smith Second: Mrs. Chiapetta  

 

4. Old Business- Smith reviewed 

a. Introduce new members to school council, Ms. Khelseyei Smith and Mr. Chris Smith  

b. Adoption of School Council by-laws 2023 

 

5. New Business 

a. 2022-2023 School Goals 



 

 

i. Goal 1: Decrease the number of OSS, ISS, & after school detention referrals 

1. Opportunity for growth  

2. Discipline data  

a. PBIS Referrals are down significantly. The ones we have are mostly from the 

buses.  

b. District gives us 3 days a week for ISS. As of date, we have used only 20 days for 

ISS.  

ii. Goal 2: Increase the number of students performing at or above grade level in all content areas 

by 3% on the 2023 Georgia Milestones Test.  

1. Initiatives for Goal 2 

a. Fountas and Pinnell Guided Reading 

b. GADOE Performance Tasks (Math) 

c. Manipulatives for Math and Science  

d. Assignments in Google classroom, I-ready, bags of books, etc. 

iii. Goal 3: Increase Parental Involvement  

1. Initiatives for Goal 3 

a. Parent/Teacher conferences 

b. PACT events 

c. Rebranding our school  

d. Affordable Connectivity Program  

b. Operational Plans  

i. Safety  

1. Safety Plan and Drills 

2. Centegix  

ii. Budget 

1. Use of Title I funds- human capital (instructional coach and 2 intervention paras)  

c. School Data 

i. Fall MAP data 

ii. Winter MAP Growth Data 

3rd- Reading 34% to 44%, Math 27% to 45%  

4th- Reading 44% to 43%, Math 24% to 38%  

5th- Reading 48% to 51%, Math 27% to 34% 

d. Upcoming events  

i. Sneaker Ball, Feb 10th 

ii. GMAS Info Night Feb 16th  

iii. Distance Learning Day Feb 21st 

iv. School Council Meeting Mar 9th  

 

6. Adjournment  

With no further business to come before the school council, the meeting was adjourned at Time 6:12 pm.  

Motion: Ms. Smith; Second: Ms. Chiapetta 

 

Next meeting is March 9th, 2023.  

 


