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Mission: Cornerstone Montessori Elementary School's mission is to support children from culturally and economically diverse backgrounds living in or near St. Paul's East Side through a rigorous and
high-impact Montessori program that empowers them to make positive decisions, develop self-discipline, and create a true sense of responsibility for themselves and others in their community.

CMES Board of Directors
Agenda, June 16, 2026 - 6pm

CORNERSTONE

MONTESSORI ELEMENTARY SCHOOL

Regular Business
Call to Order Welcome to Meeting None | Julaine 3 min
Public Comment Period | Comments limited to 3 minutes per person Sign-up sheet, Policy 206 | Julaine/Guests | 0-10 min
Consent Agenda e 2026-27 Staff Roster Distrit?uted at least 1 M Julaine 5 min
week in advance of mtg
Approve Agenda Any modifications, any movement of Consent Agenda items Consent/Mtg Agenda M Julaine 3 min
Conflict of Interest Based on approved agenda, identify any conflicts of interest Meeting Agenda D Julaine 1 min
Approval of Minutes e May 2026 and Annual meeting minutes Pre-reading/at meeting D, M | Julaine 1 min
¢ Financial Statement - review/accept May
Treasurer’s Report : 2‘332?;;8322225;22:1&12 approve Pre-reading/at meeting D, M | Joe, Carolyn 25 min
¢ 6 month CD maturation
HOS Report e School Operations Pre-reading/at meeting I,D | Alyssa 10 min
Today’s Meeting
Dir of Business . . . I, D, . .
Operations e School Operations Pre-reading/at meeting M Chris 10 min
Advan;ement e End of Year, Summer, and Fall Activities Pre-reading/at meeting I D Rachel 10 min
Committee e Parent Involvement
e 2026-27 Committee Chair and Board Officer Slate for approval
e 2026-17 Board and Committee Meeting schedule for approval
Policies for review/approval
Governance Committee | * 414 Employee Background check Pre-reading/at meeting L D, Julaine 5 min
e 709 CMES Bus Transportation M
e 725 Document Retention
e 725.1 General Records Retention Schedule
e 802 Disposal of Property
Update on 2026-27 lease status with MCM
Board Chair Report Rerr)cognition of and gratitude to outgoing Board members At meeting : Julaine > min
Meeting Wrap-up
Next Meeting Agenda Suggested agenda items for next board meeting None D All 3 min
ig?oe::;?:eit Self-Assessment of board meeting, call for motion to adjourn None D,M | All 5 min
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1 Function Description: | = Informational, questions only for clarity. D = Discussion item, when item distributed in advance, contact author with questions prior to meeting. E = Educational
material, may include reading assignment prior to meeting, M = anticipated motion at meeting. A =Board activity.



