SY24 Craighead Elementary

Erwin Craighead Elementary School

Critical Initiative

Provide high-quality, standards-based, differentiated core Tier 1
instruction.

Objective:
Provide high-quality, rigorous, and relevant learning
experiences that will enable all students to be successful.

Activity

Create lessons to meet the needs of all students.

Person responsible: certified staff Launch Date: 08/07/2023

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

lesson plans Benchmark: BOY MOY EQY Date: 05/23/2024
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SY24 Craighead Elementary

Erwin Craighead Elementary School

Critical Initiative

Provide high-quality, standards-based, differentiated small group Tier Il
and Tier lll instruction.

Objective:
Provide high-quality, rigorous, and relevant learning
experiences that will enable all students to be successful.

Activity
Support lowest deficit skills through PD on PST

Person responsible: PST facilitator Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

sign-in sheets, PLCIAs, schedule/agenda Benchmark: BOY Date: 05/23/2024

Activity

Use tools to identify subgroups for tier Il & l|

Person responsible: certified staff Launch Date: 08/07/2023

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Instructional grouping iReady report Benchmark: Boy Moy Date: 05/23/2024
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SY24 Craighead Elementary
Erwin Craighead Elementary School

Critical Initiative

Provide all students with access to technology to help implement
instruction.
Objective:

Provide high-quality, rigorous, and relevant learning
experiences that will enable all students to be successful.

Activity

Each student will receive a Chromebook

Person responsible: Vedia specialist Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Technology inventory report Benchmark: MOY, EQY Date: 05/23/2024
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SY24 Craighead Elementary

Erwin Craighead Elementary School

Critical Initiative

Provide additional learning opportunities after school and during the
summer to improve student achievement.

Objective:
Provide high-quality, rigorous, and relevant learning
experiences that will enable all students to be successful.

Activity

Identify students eligible for extended day & camp

Person responsible: Certified staff Launch Date: 08/07/2023

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

iReady Hmh Benchmark: Moy Eoy Date: 05/23/2024
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SY24 Craighead Elementary

Erwin Craighead Elementary School

achers & Staff

Critical Initiative

Expand opportunities for recruiting, developing, and retaining highly
effective employees by providing ongoing professional learning that
include strategies for delivering high quality instruction.

Objective:
Recruit,develop, and retain effective leaders,teachers, and staff
to support the MCPSS purpose and expectations.

Activity

Participate in district PD and Profes learning

Person responsible: cerified staff Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Evidence of professional development, Benchmark: MOY EQY Date: 05/23/2024
sign-in sheets, agenda
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SY24 Craighead Elementary
Erwin Craighead Elementary School

achers & Staff

Critical Initiative

Build teachers early career development by mentoring, supporting, and
motivating staff to stay effective through all stages of their career.

Objective:
Recruit,develop, and retain effective leaders,teachers, and staff
to support the MCPSS purpose and expectations.

Activity

Participate in PD opportunities for continu growth

Person responsible: cerified staff Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
PLICAs, sign-in sheets, PD documents Benchmark: MOY EOY Date: 05/23/2024
cognia Annual Implementation
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SY24 Craighead Elementary

Erwin Craighead Elementary School

or Learning

Critical Initiative
Align resources to meet student's physical, social, and emotional needs.

Objective:
Align resources, facilities, and support services to enhance
learning environments.

Activity
Adviser/Advisee, Kuder, Rhythm Program

Person responsible: cerified staff Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Adviser/Advisee implementation Benchmark: BOY MQY EQY Date: 05/23/2024
documents, Kuder Reports, Counseling
Small Group Documents social worker
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SY24 Craighead Elementary
Erwin Craighead Elementary School

or Learning

Critical Initiative

Provide support services (attendance), including health, nutrition, and
transportation to remove barriers that negatively impact student well-
being and academic performance..

Objective:
Align resources, facilities, and support services to enhance
learning environments.

Activity

Monitor and address student attendance patterns

Person responsible: cerified staff Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Attendance report, rewards, and Benchmark: BOY MOY EQY Date: 05/23/2024
incentives plan, Chronic Absenteeism
Plan, Health Reports
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SY24 Craighead Elementary

Erwin Craighead Elementary School

or Learning

Critical Initiative

Implement effective school safety and discipline plans to enhance school
climate and to support learning.

Objective:
Align resources, facilities, and support services to enhance
learning environments.

Activity

Provide behavior support as identified

Person responsible: cerified staff Launch Date: 08/07/2023

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Discipline reports Benchmark: BOY MOY EQY Date: 05/23/2024
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SY24 Craighead Elementary

Erwin Craighead Elementary School

hte & Collaborate

Critical Initiative

Initiate, maintain, and expand productive collaborative relationships with
families and the community to benefit students and schools

Objective:

Communicate with students, families, schools, and the
community, and build collaborative partnerships with

stakeholders.

Activity

Parent organizer, PTO, PAC meetings, surveys

Person responsible: counselor,
teachers

Launch Date: 08/07/2023

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s) Benchmark(s)
Attendance and discipline date Benchmark: BOY MOY EOY Date: 05/23/2024
cognia Annual Implementation
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SY24 Craighead Elementary

Erwin Craighead Elementary School

hte & Collaborate

Critical Initiative

Establish and maintain successful methods of communication and
engagement with parents and the community.

Objective:

Communicate with students, families, schools, and the
community, and build collaborative partnerships with
stakeholders.

Activity

Newsletters/ Provide instructional materials, webs

Person responsible: counselor, Launch Date: 08/07/2023
teachers, admin

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
social media, school website, school Benchmark: BOY MOY EQY Date: 08/07/2023
messenger, Schoology, parent
newsletter
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