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REGULAR MEETING MINUTES
Thursday, June 8, 2023
I. Call to Order and Pledge of Allegiance 
The Board of School Directors of the Premier Arts & Science Charter School (PASCS) held a regular meeting on Thursday, June 8, 2023, at PASCS, pursuant to due notice to each Board Member. Pamela Spencer, President, Board of School Directors, called the meeting to order at 6:27 p.m. followed by the flag salute.     
II. Roll Call & Announcement
Roll Call:
Pamela Spencer          Present 
Anita Ashe

Present

Franklin Gantz             Present
Chanel Miller

Absent
Present:

Sharon Thomas, Interim COO
III.  Approval of Agenda 

Motion: Ms. Ashe moved to approve the agenda, with amendment to Executive Session
          Second: Mr. Gantz
Discussion: None.
Roll Call:


Ms. Ashe

    Yes

(3) Yes

Mr. Gantz

    Yes 

(0) No
Ms. Spencer

    Yes

Motion Carried  

        V.  Approval of Minutes  

A. Regular Board Meeting Minutes – May 18, 2023  
 Motion: Ms. Ashe moved to approve the regular Board minutes  

              Second: Mr. Gantz
 Discussion: None.
Roll Call:


Ms. Ashe

   Yes

(3) Yes

Mr. Gantz

   Yes

(0) No 
Ms. Spencer                     Yes

Motion Carried   
    VI.  Public Comments
 None.
    VII. Action Items
A. Barbacane, Thornton & Company (BT CPA) – Independent Financial Auditors
1. PASCS must have an independent auditor conduct an annual financial audit of school funds. SD Associates served as the most recent independent auditing firm. Their company changed their business services and no longer offer this to clients. BT CPA is an independent financial auditing firm that has experience working directly with charter schools.  
Motion: Ms. Ashe motioned to table this action item. 
Second: Mr. Gantz
Discussion:  PASCS’s accountant was able to negotiate a lower rate.   
Roll Call: 

Ms. Ashe

     Yes

   (3) Yes

Mr. Gantz
     Yes

   (0) No
Ms. Spencer              Yes                  Motion Carried                               

B. Academic Calendar for 2023-2024
1. The 2023-2024 school year academic calendar includes 180 school days for students. The academic calendar also includes 17 days (full or half) for professional development. 
Motion: Ms. Ashe motioned to approve this action item. 

Second: Mr. Gantz
Discussion:  None.    

Roll Call: 

Ms. Ashe

     Yes

   (3) Yes

Mr. Gantz
     Yes

   (0) No

Ms. Spencer              Yes                  Motion Carried                           

C. English as a Second Language/Bilingual Program Policy - Update
1. The English as a Second Language (ESL)/Bilingual Program Policy needs to be updated to reflect changes in federal and state education language and standards – particularly, the “No Child Left Behind” clauses and moving to “English Language Development” terms. 
Motion: Ms. Ashe motioned to approve this action item.
Second: Mr. Gantz
Discussion: None.
Roll Call: 

Ms. Ashe

     Yes

   (3) Yes

Mr. Gantz
     Yes

   (0) No

Ms. Spencer              Yes                  Motion Carried     
            VII. Updates      

                      A. Approval of Personnel Committee Report 
                        Motion: Ms. Ashe motioned to approve the Personnel Committee Report              

                        Second: Mr. Gantz  

Discussion: None.
                       Roll Call:

Ms. Ashe
            Yes                 (3) Yes

Mr. Gantz
            Yes
         (0) No

Ms. Spencer                Yes                  Motion Carried                           

                      B. Approval of Finance Committee Report including the Monthly Financial Results 

                           as of May 31, 2023.
                          No report.



Next meeting is scheduled for June 13, 2023.                              

                  C.  Approval of Educational Advisory Committee Report               
                           No report.


Next meeting is scheduled for June 14, 2023.

       D. Approval of Interim COO Monthly Report  
1. Construction Report: 
None. Reviewing door replacement quotes.
2. Financial Report

Balance in the BB&T/Truist Petty Cash account as of May 31, 2023, is $4,449.  Balance in the Truist Food Service account is $494,777. Balance in the Truist Operating account is $1,490,190. Balance in the Truist Activities account is $2,399.
3. Grant Report

No updates at this time.
4. Hiring Report 

                                 The following are new hiring recommendations: 
NAME


POSITION
TIME; RATE


START DATE
None at this time.
Resignations/Terminations:

None at this time.
It is recommended that the following changes be made to staff positions/salaries:

None at this time. 
Volunteers: 

None.

5. Enrollment Report – 2022-2023 SY
                                 We are currently at 150 enrolled  
6.  Charter Status Report






2022-2023 & 2023-2024 Student Enrollment & Recruitment

· Student Enrollment 2022-2023 

· As of May 17, 2023, we have a total of 150 students enrolled (returning and new students). 

· 131 of 150 from Harrisburg School District (HBGSD)

· Serving 6 school districts 

· Open Enrollment 2023-2024 

Applications are being accepted for the NEW school year; enrollment meetings with new families underway!

· Total projection of new students and eligible students who intend to re-enroll is 189

· Recruitment and marketing to ensue throughout the spring and summer

COVID Updates 

Highlights are as follows:

· As of 6/8/2023: Dauphin County COVID rate of transmission is LOW

· CDC states that positive adults (staff) may still work, if symptom-free. Staff who exhibit/experience symptoms are requested to isolate. Ventilation is encouraged.

· Still mask-optional, at this time. Self-test kits are available with the school nurse. 

· Wildfires in Canada and a few states spread smoke and haze (mixture of particles and gases) throughout the country. The air quality is not as clear. Advisories note to be cautious in open air and wear masks, as needed. 

Executive Leadership Team

Working to complete/monitor end of the year reporting, support student recruitment, conduct staff evaluations, and collaborate with accountants and Board committees to draft projected budget for the 2023-2024 school year for Board review and approval. The instructional team is working to plan summer enrichment and the extended school year (ESY) programs and schedule/plan professional development opportunities for the full academic year.
Principal’s Report: 
Presented by Mr. Eugene Washington
                                 Educational Consultant Report:  

                                 Presented by Dr. Christian Anderson          
                                 Administrative and Leadership Team Report:  

                                 Not presented.    
                       Motion: Ms. Ashe motioned to approve the monthly Interim COO Report                             

                       Second: Mr. Gantz  

Discussion: Mr. Gantz inquired about infusing more play within the academic schedule for students. Audience members/staff in attendance responded with approaches taken within the school year regarding the subject of physical activity, outdoor activities, and social-emotional endorphins. 
                        Roll Call:

                        Ms. Ashe

    Yes

(3) Yes

        Mr. Gantz                  Yes               (0) No
                        Ms. Spencer               Yes                Motion Carried                 

                     VIII.    Additional Business Discussion Items 
None.
                        IX.  Old Business
None.
X.   Executive Session – A. School Safety and Security Report for 2022-2023 – presented by PASCS’s Safety and Security Coordinator
  Motion: Ms. Ashe moved to go into executive session at 7:08 PM              

  Second: Mr. Gantz 

 NOTE: Mr. Luis Robles, Maintenance Supervisor and School Safety and Security Coordinator presented to the Board during executive session.
  Roll Call:

  Ms. Ashe

Yes
           (3) Yes

  Mr. Gantz
             Yes                  (0) No
  Ms. Spencer            Yes                  Motion Carried                       
 Executive session ended at 7:30 PM.
 Motion: Ms. Ashe moved to go back into the regular Board session. 

 Second: Mr. Gantz
 Roll Call:

Ms. Ashe

Yes
            (3) Yes 
Mr. Gantz
              Yes                  (0) No
Ms. Spencer              Yes                  Motion Carried                        
                       XI.   Public Comments



    None.
                       XII.  Adjournment 
                  Motion: Ms. Ashe moved to adjourn at 7:32 PM.          

                               Second: Mr. Gantz   

                               Discussion:  None  

                     Roll Call:

                     Ms. Ashe

Yes

(3) Yes

    Mr. Gantz

Yes

(0) No
    Ms. Spencer
 
Yes

Motion Carries 
