GRAND CANYON UNIFIED SCHOOL DISTRICT #4 - REGULAR MEETING -

Nov 19 2025

MINUTES

Wednesday, November 19, 2025 at 6:30 PM
Grand Canyon School, 100 Boulder Street, Grand Canyon, Arizona - Room #405

1. OPENING ITEMS

A.

CALL TO ORDER
At 7:06 p.m., Jimelia Talasyousiea called the meeting to order.

ROLL CALL
Jimelia Talasyousiea called the roll:

Jimelia Talasyousiea, President Present
Cassidy Wolf Gibson, Vice President/Clerk Present

Sena Stiles, Board Member Present
Ashton Bedford, Board Member Present
Daniel Hendrix, Board Member Resignation
PLEDGE OF ALLEGIANCE

Jimelia Talasyousiea led the Pledge earlier during the Joint
Meeting with the Tusayan Town Council.

APPROVAL OF AGENDA
Motion to Approve Agenda

Moved by: Jimelia Talasyousiea
Seconded by: Cassidy Wolf Gibson



Yea Jimelia Talasyousiea, Cassidy Wolf Gibson,
Sena Stiles, and Ashton Bedford

Motion Carries 4-0

The Board will make a motion to approve the agenda as
presented or to include any desired changes.

GRAND CANYON UNIFIED SCHOOL DISTRICT 4 - REGULAR

MEETING - Nov 19 2025 - Agenda - Pdf.pdf &

2. COMMUNICATIONS

A.

CALL TO COMMUNITY

We value input from our community. Members of the
public may speak to the Board regarding items that are not on
this Agenda. To do so, a Public Participation at Board
Meetings form must be completed and emailed to Board
Secretary, Susan Kerley, at skerley@grandcanyonschool.org
before 4:00 p.m., Wednesday, November 19, 2025. To obtain a
form, go to www.grandcanyonschool.org,> Governing
Board>Public Participation Form. When you join the meeting
by phone or computer, notify the host that you have
submitted a form and wish to speak during the Call to the
Community. When the President of the Board calls upon you,
please limit your comments to three minutes.

Members of the Board may not discuss items that are
not specifically identified on the agenda. Therefore, pursuant
to A.R.S. 38-431.01(H), action taken as a result of public
comment will be limited to directing staff to study the matter,
responding to any criticism or scheduling the matter for
further consideration and decision at a later date.

No requests from the public to speak were received.

3. PRESENTATIONS

A.

GCY River Trip
Presenting: Forrest Radarian

11.19.25 GCY River Trip Presentation.pdf &

#-#



e GCUSD partners with GCY. This is his 5th year of
sponsoring the trip.

¢ Showed photographs from earlier trips.

o Will tatk about history, what they do on trip, and why
they want to continue.

e Group numbers 20 each year.

o Why do these trips with GCY? It is hands-on for the
students: rowing, setting up camp, cooking, etc. Itis
also educational with expressions in art and history.
The 2026 trip is planned for April 10-13.

They start at Diamond Creek where many big commercial
trips end. They bring paddle boats, and form a flotilla on
the last day, tied up to motorboats. They also have oar
boats with supplies and baggage.

¢ Funding: The grant they relied upon has been
discontinued. They have been discussing financial
options with NPS for next year.
o Why is this trip important?
Questions: Qualifications? All paperwork is turned in then
participants are determined by lottery. More than 20 students
apply each year so there is a wait list.

4. ADMINISTRATIVE REPORTS

A, Business Report - Levi Frye, Business Manager

11.19.25 Business Manager's Board Report.pdf &

e November is a quieter time for reporting to the Board.
e Closed out all grants.
¢ ADM (Average Daily Membership)has remained the
same so no December revision is required. Budget
capacity has remained the same.
Auditors will be here during the third week of January.
¢ He and Forrest Radarian have been applying for
government funding for GCY trip.

B. Principal's Report and SRO Report - Lori Rommel, Principal,
and Jason Morris, SRO

11.19.25 Principal's Board Report.pdf &

#-#



Matt Yost gave this report in Ms. Rommel's absence.

Native American Heritage Week this week.

Worked with NPS during shutdown to make certain this
could happen. Seeing their regalia today was amazing
along with the events earlier this week.

First basketball game of the season is tomorrow in
Bagdad. First home game is on Friday.

Thanksgiving Feast will be served on Thursday.

Will work with new AD on advertising sports events.
Thanks to Jason for working with ELL students, making
certain they understand procedures designed to keep
them safe.

Shout out to team picking up additional responsibilities
in Lori's absence.

IT Report - Derrick Tutt, IT Director

In Derrick's absence, Matt Yost reported that he has been
working on a ticketing system to connect people directly with
the appropriate person responsible for specific areas.

Maintenance & Transportation Report - lvan Landry,
Maintenance & Transportation Director

11.19.25 Maintenance-Transportation Board Report (1).pdf &

Installation of lighting on basketball court has been
completed.

Roof replacement on 400 building in
preparation/paperwork phase.

ESS Report - Margaret Lyle, ESS Director

11.19.25 ESS Board Report.pdf

She is required twice a year to reach out to the
community about ESS services offered by the District.
She and Matt accomplished this at the Fall Gathering in
Tusayan.

Was a part of the Star Autism training program - a very
structured program that works well for some of our
students,

She is looking forward to training on de-escalation.

We have several new ESS aides.

#-#



5.

CONSENT AGENDA

A.

Approval of Governing Board Meeting Minutes (BEDG, BEDG-
R) - October 8, 2025 - Regular Meeting; Public Hearing for
Budget Revision #1; and Public Hearing for Update on
Override Election

11.19.25 Minutes for 10.08.25 -Regular Meeting.pdf #
11.19.25 Minutes for 10.08.25 Public Hearing-Update on
Override Election.pdf #

11.19.25 Minutes for 10.08.25 Public Hearing-Budget Revision

#1.pdf &
Approval of Payroll Vouchers

11.19.25 Payroll Vouchers 8-10.pdf &

Approval of Expense Vouchers
11.19.25 Expense Voucher 2614.pdf &

11.19.25 Expense Voucher 2613.pdf &

11.19.25 Expense Voucher 2612.pdf #

11.19.25 Expense Voucher 2611 - Copy.pdf &

11.19.25 Expense Voucher 2610 - Copy.pdf @

Approval of Fiduciary Disbursements
11.19.25 Fiduciary Disbursements.pdf &

Approval of Donations

11.19.25 Donations.pdf &

Human Resources:

#-#

#-#



Approval of hiring: Steven Capps-Visvardis as part-time ESS
Aide; Jordan Schlador, ESS Aide; Amanda Robledo, ESS Aide;
Scott Russell, Custodial/Maintenance Worker; Chris Vargas,
MS Soccer Assistant Coach.

Approval of Resignations: Rachel Whialder, Guidance
Counselor, effective May 20, 2025; Susan Kerley, Board
Secretary, Superintendent Assistant, HR Director, effective
May - June, 2025.

Approval of Request for Substitute Pay for elementary
teachers covering lunch or recess duties.

11.19.25 Request for Sub Pay.pdf #

Approval of Consent Agenda Items

The Board will make a motion to approve all items on the
Consent Agenda.

Moved by: Jimelia Talasyousiea
Seconded by: Cassidy Wolf Gibson

Yea Jimelia Talasyousiea, Cassidy Wolf Gibson,
Sena Stiles, and Ashton Bedford

Motion Carries 4-0

6. OLD BUSINESS

A.

The Board may approve a second reading by name and
number only for policies that were first read at the October 8,
2025, meeting. If approved, designee will read those policies
by name and number only.

Policy List 10.08.25 and 11.19.25.pdf # PA 909-914.pdf &

PA915-916 (1).pdf &

The Board made a motion to have the Board Secretary, Susan
Kerley, read the policies by name and number only for their
second reading.

#-#



Moved by: Jimelia Talasyousiea
Seconded by: Ashton Bedford

Yea Jimelia Talasyousiea, Cassidy Wolf Gibson,
Sena Stiles, and Ashton Bedford

Motion Carries 4-0

The Board may adopt those policies read for the second time
inltem 6.A.

The Board made a motion to adopt the policies read for the
second time above,

Moved by: Jimelia Talasyousiea
Seconded by: Ashton Bedford

Yea Jimelia Talasyousiea, Cassidy Wolf Gibson,
Sena Stiles, and Ashton Bedford

Motion Carries 4-0

1. NEW BUSINESS

A.

Discussion and possible decision on 2025-2026 Prop 301 Plan

11.19.25 Prop 301 Plan 2025-2026 (1).pdf #

The Board made a motion to approve the 2025-2026 Prop 301
Plan as presented.

(Matt Yost presented the Plan in the Public Hearing.)

Moved by: Jimelia Talasyousiea
Seconded by: Sena Stiles

Yea Jimelia Talasyousiea, Cassidy Wolf Gibson,
Sena Stiles, and Ashton Bedford

Motion Carries 4-0

Tusayan |GA for Sports Complex

#-#



9‘

Discussion and possible action regarding Tusayan IGA on the
sports complex and related recreational facilities.

Matt Yost said he discussed this with Attorney Nathan Schott
who believes he has enough information to move forward
with an amended IGA with Tusayan's two attorneys.

Sena Stiles would like to see an actual plan that shows the
planned phases of the project.

If this process requires an election, that will take some time,

C. Recognition of Board Members

e Award of ASBA Associate of Boardsmanship to Jimelia
Talasyousiea
o Award of Certificate of Orientation to Cassidy Wolf
Gibson
e Award of Certificate of Orientation to Sena Stiles
Matt Yost presented these certificates of accomplishment.

SUPERINTENDENT'S REPORT

Native American celebration this week with about 39% of our students
being Native American, and many families attended. It was great to
see the students having fun after experiencing the fire and recent
shutdown.

Thanksgiving Feast is tomorrow. This has been an awesome tradition.
It will provide some meals for families in need.

Beginning Christmas Angel program.

Diligent Community is replacing BoardDocs, and there may be a
learning curve. Thanks to Susan Kerley for handling this transition.

Grades from the state have come out: We received a B for high school
and a B for elementary school. We are making progress.

Mrs. Aleksandra Warnat is very close to getting her certification as an
ESS Teacher.

Daniel Hendrix has resigned from the Board because he relocated.

ADJOURNMENT
The Presiding Officer, Jimelia Talasyousiea ended the meeting at 8:16 p.m.



10.

SIGNATURES

A,

Respectfully Submitted:

Susan Kerley, Board Secretary

Date:

Jimelia Talasyousiea, President

Cassidy Wolf Gibson, Vice President/Clerk

Ashton Bedford, Board Member

Sena Stiles, Board Member



