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  DISTRICT: 
Public Plan - Needs Assessment for ESSER 3.0 

General Information 

LEA Name Director of Schools 

Address 

Phone # ( ) -

Students & Enrollment 

Mission & Vision 

Grades Served # of Schools Total Student Enrollment 

Ra
ce

/
Et

hn
ic

it
y American Indian/Alaska Native % Asian % 

Black/African American % Hispanic % 

Native Hawaiian/Pacific Islander % White % 

Multiracial % 

Economically Disadvantaged % English learners % 

Students with Disabilities % Foster % 

Students Experiencing Homelessness % Students in Military Families % 

Migrant % Students with High-Speed Internet at Home % 

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource 
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are 
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed 
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to 
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support. 
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ACADEMICS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Kindergarten 
50%+ School Year 
Remote 

Provide information on any increase in the number of students whose 
“first time” experience in a formal school setting will be 2021-2022. 

Instructional Days 

Days In-Person 
Total number of in-person days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Days Virtual 
Total number of virtual days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Quarantine Closures 

Summarize the number of days or weeks schools were closed due 
to quarantine and how that varied across the district. Differentiate 
between elementary, middle and high schools and only provide 
summaries in the context of broad impact (number of students 
impacted, on average). 

Additional Impacts 
on Instructional 
Time 

Summarize any other significant impacts on instructional time (more 
than 5 days). Examples may include: staffing shortages, weather or 
natural disasters, technology access or issues, etc. 

Overall Impact 
Summarize engagement in virtual instruction, by grade band. This 
should include the academic and relational experience during the 
2020-21 school year. 

Student Achievement, Instructional Materials and Interventions 

Benchmark Data 
Provide the district average for beginning, middle, and end-of-year 
diagnostic/screener data comparisons. Provide overall data as well 
as by student group. 

Literacy Summarize the impact of early reading compared to previous years. 
Provide overall data as well as by student group. 

ACT 
Summarize ACT data for your district (participation and outcomes) 
compared to previous years. Provide overall data and by student 
group. 

Interventions (Above 
and Beyond RTI) 

Summarize any proactive interventions included in 2020-21 to 
address potential concerns, as applicable. 

School Activities and 
Enrichment 

Summarize any impacts on enrichment programs, school activities, 
etc. during the 2020-21 school year. 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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STUDENT READINESS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Transitions and Pathways 

Transitions into 
Middle School 

Summarize challenges for students new to middle school during the 
2020-21 school year. 

Transitions from 
Middle School 

Summarize challenges related to students who are leaving middle 
school in Spring 2021. 

Transitions into High 
School 

Summarize challenges for students new to high school during the 
2020-21 school year. 

Graduation Rates Summarize challenges related to students who will graduate in Spring 
2021 compared to previous years. 

Dropout Rates and 
Disengagement 

Summarize challenges related to expected drop-out rates credit 
recovery needs or engagement concerns with high school students in 
the 2020-21 school year compared to previous years. 

CTE 
Provide any decrease in the number of CTE courses, concentrators, 
completers, and/or inabilities to participate in coursework needed to 
fulfill concentrator/completer status due to pandemic restrictions. 

Course Availability 
Provide an overview of courses that were not able to be offered 
during the 2020-21 school year as a result of pandemic related 
challenge (not including CTE, which is referenced above). 

Special Populations and Mental Health 

Special Populations 

Summarize challenges related to supporting students with 
disabilities, English learners, students experiencing homelessness, 
students in foster care, migrant students, and economically 
disadvantaged students during the 2020-21 school year. 

Mental Health, 
Behavioral and 
Other Supports, 
Interventions and 
Staffing 

Summarize challenges related to mental and behavioral health. As 
applicable, include limitations related to observation and interaction 
with student in the virtual learning environment. 

School Nurses Summarize challenges related to shortages or limitations in school 
nurses (or similar). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 

https://www.tn.gov/education
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EDUCATORS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Staff Retirements 
Summarize differences in the number of staff retirements during 
the 2020-21 school year as compared to previous years. Please 
differentiate between instructional staff and other staff. 

Staff Resignations 
Summarize differences in the number of staff resignations which 
occurred during the 2020-21 school year as compared to previous 
years. Please differentiate between instructional staff and other staff. 

Extended 
Quarantines 

Provide the number and percent of instructional staff and non-
instructional staff who faced more than two quarantine periods (10 
days or longer). 

Classroom 
Vacancies 

Provide the total vacancies for the teacher of record in the district 
during the 2020-21 school year. 

Other Vacancies Summarize any other critical vacancies that impacted the district 
during the 2020-21 school year. 

OTHER CONSIDERATIONS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Access to Technology 
Provide the percent of time when students learning in a virtual 
environment did not have consistent access to a device. Provide this 
information for elementary, middle, and high school grade bands. 

Access to High-
Speed Internet 

Summarize student and staff access to high-speed internet during 
virtual instruction, how that changed over the year, and how that 
might have impacted opportunity and access. 

Facility Constraints Summarize facility constraints that impacted instruction (ie. space 
concerns leading to hybrid schedules). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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Summary of Key Priorities 
For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate 
student achievement. 

ACADEMICS 

1 

2 

3 

STUDENT READINESS 

1 

2 

3 

EDUCATORS 

1 

2 

3 

FOUNDATIONAL ELEMENTS 

1 

2 

3 
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	Text Field 28: DeKalb has an estimated 237 students as first time in person experiences.  
	Text Field 29: Smithville Elementary - 146 days (81%)

Northside Elementary - 150 days (83%)

DeKalb West - 150 days (83%)

DeKalb Middle - 150 days (83%)

DeKalb High - 136 days (76%)
	Text Field 30: Smithville Elementary - 25 days (15%) 

Northside Elementary - 21 days (13%)

DeKalb West - 21 days (13%)

DeKalb Middle - 21 days (13%)

DeKalb High - 35 days (21%)
	Text Field 32: We had virtual learning days that were weather related.  Staffing shortages caused closures because substitutes were not available.  Eventhough we are a one to one district, home internet may have been provided by a hot spot via cell phones and were not reliable.  Snow storm in the spring caused some technology issues during virtual learning.  Transportation, or lack there of, was an issue so this resulted in virtual learning in some circumstances.  
	Text Field 33: SES/K-2 - Teachers were designated as virtual learning teachers.  However, students began to return to school so restructuring of teachers and schedules were necessary.  

NES/2-5 - Teachers were teaching in person as well as virtual learners at the same time.  

DWS/K-8 - Teachers were teaching in person as well as virtual learners at the same time. 

DMS/6-8 - Teachers were teaching in person as well as virtual learners at the same time. 

DCHS/9-12 - Teachers were teaching in person as well as virtual learners at the same time.  

Engagement was high for virtual learning in the beginning but as time progressed students participated less and less.  School administrators, supervisors and teachers reached out and some students returned to in person learning while others still did not engage.  In some instances assignments were turned in but students did not participated on Zoom meetings or class meetings.    
	Text Field 34: NWEA MAP RIT Scores:  Overall Data 

Fall: K-10 Reading - 195.4     Math - 195.8

Winter:  K-8 Reading - 193.7    Math - 193.2

Spring:  K-8 Reading - 195.9     Math - 198.1

The reporting categories for Asian, American Indian, Black/African American:

Fall: White - Reading- 1749 tested  Mean RIT 194.9

Hispanic/Latino - Reading - 322 tested  Mean RIT 188

Winter:

White - Reading-  1435 tested  Mean RIT 191.08

Hispanic/Latino - Reading -  327 tested  Mean RIT 186.16

Spring:

White - Reading-  1668 tested  Mean RIT 196.35

Hispanic/Latino - Reading - 305 tested  Mean RIT 198.08

Fall: White - Math - 1752 tested  Mean RIT 217.6

Hispanic/Latino - Math -  339 tested  Mean RIT 192.35

Winter:  White - Math - 1402  tested  Mean RIT score - 191.4 Hispanic - Math - 329  tested   Mean RIT score - 189.7

Spring:  White - Math - 1439 tested  Mean RIT 197.8

Hispanic/Latino - Math - 304 tested  Mean RIT 192.3
	Text Field 36: Participation rate has been the same for the past five years.  However, each sub test score English, Math, Reading and Science average scores fell from the last reported 2018-2019 ACT scores.  Overall average ACT score:  English 16.5  Math 17  Reading 17.6  Science 17.7   Subgroups average composite score:  BAA 18    White 17.7   Hispanic 13.9   Asian 27   compared to All students composite 17.3
	Text Field 38: School activities such as field trips, guest speakers, etc were stopped during the shut down.  However, after school programming was speficially for struggling students in order to cut down on the number in the building.  
	Text Field 37: Lexia was provided to all K-5 students after experiencing the 2019-2020 shut down in order to fill learning gaps.  Continued virtual summer school during the summer of 2020 in order to fill in gaps after the sudden school closure.  
	Text Field 35: This was a baseline year for the use of MAP, however, looking at percentages of STAR data from previous years, each grade level is within a percent of the previous year (with the exception of Kindergarten)
	Text Field 31: All schools were closed for the first two weeks due to increased number of cases (inclement days were used with permission from the state).  An additional 17 days in the fall semester were virtual learning for all students.  In addition to those days, Smithville Elementary had 4 days prior to Thanksgiving Break. DeKalb High had 14 days of virtual learning between Thanksgiving Break and return to school in January.  
	Text Field 40: Missed a portion of in person learning of their 5th grade year.  Did not participate in the Transition day from elementary to middle school 
	Text Field 41: Missed a portion of in person learning of their 8th grade year.  Did not participate in the Transition day from middle to high school
	Text Field 42: Missed a portion of in person learning of their 8th grade year.  Did not participate in the Transition day from middle to high school
	Text Field 43: Students participating in remote learning struggle to complete credits in order to graduate.  Graduation rate declined for the 20-21 school year. 
	Text Field 44: Students were given ample opportunity during and after the school year and many still failed to complete requirements for graduation.  Administrators teachers and counselors contacted students to update parents and students about graduation.  
	Text Field 45: If a student was a remote learner, it was a challenge to complete hands on task in lab type experiences.  
	Text Field 46: Courses were still offered but students were unable to participate in field experiences.  
	Text Field 47: If any special populations were remote learners, then services were extremely difficult to encourage students to actively participate in provided services.    Not all homes who decided to remote learn have internet, therefore, those families had to  utilize hot spots located around the county  in order to utilize Google classrooms which also led to communication issues between school and home.  We anticipate these special populations will suffer from learning loss so we have allocated funding for assessing and intervention programs to close the learning loss gap.  Our Tier I instructors do not have the necessary tools and practices to address the unique needs of these students, therefore we are allocating money for professional development and intervention programs.  
	Text Field 49: We did not experience a shortage of nurses.  Each of our schools have one nurse and they were working unless they were sick themselves.  
	Text Field 48: Cornerstone Mental Health, contracted services, have a difficult time finding employees in this area.  Contractual needs are hard to fulfill.  The number of students versus the number of counselors in place is a challenge.  
	Text Field 51:  0.004 - DeKalb has had 10 number of retirements during the 19-20 and 6 in 20-21, which results in 0.004 of our staff.  One of the retirements was a high school assistant principal which is a hard to staff position in our area therefore funding was allocated for Principal Pipeline.  
	Text Field 52: 0.68 resigned   DeKalb has had 47 number of resignations during the 19-20 and 56 number of 20-21 which results in 0.68 of teachers resigned which is 93%.  One of these resignations was a high school prinicpal which is a hard to staff position in our area therefore funding was allocated for the Principal Pipeline.

We lost 116 support staff members (subs, bus drivers, cafeteria staff, etc) due to not returning to work due to COVID 
	Text Field 53: 21 employees fall in this category (4.8%)
	Text Field 54: 0
	Text Field 55: The lack of substitutes to cover classes of educators that was quarantined.  Bus transportation faced driver shortages if he/she was sick or quarantined.  
	Text Field 56: Students in DeKalb County have been assigned a Chromebook K-12.  
	Text Field 57: Local internet provider supplied internet serivce at various locations throughout the community which enabled our remote learning students easier access to the internet in order to continue their instruction.  
	Text Field 58: Difficutly with proper spacing for social distancing. 
	Text Field 59: Acheive 3000
	Text Field 63: NWEA MAP
	Text Field 66: NIET professional development (Depth of Knowledge, Differintiated Instruction, etc.)
	Text Field 69: Smarty Ants
	Text Field 61: Edguenity 
	Text Field 64: TeachTown 
	Text Field 67: On line training (Educational Impact, ELA 
	Text Field 70: Lexia
	Text Field 62: High Quality Instructional materials 
	Text Field 65: SEL support for students 
	Text Field 68: Technology professional development and training (device, various platforms)
	Text Field 71: S.P.I.R.E


