
Climax Springs R-4 School District 
571 Climax Ave, Climax Springs, Missouri 65324 

Open School Board Meeting 
Thursday, March 13, 2025 6:30 PM 

Central Office 
 

OPEN AGENDA 
 
 

I. CALL TO ORDER 
II. ROLL CALL 
III. WELCOME VISITORS 
IV. APPROVE AGENDA 
V. CONSENT AGENDA                                                                                        

A. Approve open minutes from February 13, 2025 (closed minutes to be approved in 
closed session) 

B. Approve financial statement                                                              
C. Approve payment of bills  

VI. SUPERINTENDENT'S REPORT 
A. Verbal  

VII. FORMAL-WRITTEN SUBMITTED REPORTS FROM PRINCIPALS 
A. Principal’s Report: Andrew Doyle & Dr. Karla Spear 

VIII.  NEW BUSINESS 
A. Budget Amendments 
B. A+ Handbook 
C. School Flex Handbook 
D. Communication Plan 
E. Bank Depository 
F. GilmoreBell Proposal 
G. Resolution Approving Project 
H. SAPP Architect Contract 

IX. ADJOURN 
 

https://docs.google.com/document/d/1NwgPxY8W0VE9Pd6P1IAPddOCriwLqc20zPJfKmQgHQc/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1lZ6Jdi94KPX6SxbOWG_KGtbqRjx3S8qp/edit?usp=drive_link&ouid=102069557020273325013&rtpof=true&sd=true
https://drive.google.com/drive/folders/1etmr4GC3YCLc6ygXmMyhZswPv1y_7MrA?usp=drive_link
https://drive.google.com/drive/folders/16n-91n3xXCsAMxcO91qDJ_1olGxGMtRx?usp=drive_link
https://drive.google.com/file/d/1umxOa50-_sEhwMMREvhbE8HK-8gV86uC/view?usp=drive_link
https://drive.google.com/file/d/17coQdoSBoaowHbQ605aCOI5HVizZd9hq/view?usp=drive_link
https://drive.google.com/file/d/1seEDFDJ_6X5YpPuKCsLa6aHA1glmHw3f/view?usp=drive_link
https://drive.google.com/file/d/1FaQuf-Q-wua4ms4CkI0mC2DC9Bc6EHFU/view?usp=drive_link
https://docs.google.com/document/d/1f0AOJnoQi_PD0eLBU3uS2w6Abgw2XceH/edit?usp=drive_link&ouid=102069557020273325013&rtpof=true&sd=true
https://docs.google.com/document/d/1clo3Bf-6CyBqjFoKGx31j_brFPR6ZUX8/edit?usp=drive_link&ouid=102069557020273325013&rtpof=true&sd=true
https://drive.google.com/file/d/1yrrnlNF0GtK9dvOblSIagnGsdED_fXJz/view?usp=drive_link

