
 
AGENDA 

 
REGULAR SCHOOL BOARD MEETING 

 
GADSDEN COUNTY SCHOOL BOARD 

MAX D. WALKER ADMINISTRATION BUILDING 
35 MARTIN LUTHER KING, JR. BLVD. 

QUINCY, FLORIDA 
 

September 23, 2014 
 

6:00 P.M. 
 
 
THIS MEETING IS OPEN TO THE PUBLIC 
 
1. CALL TO ORDER 
 
2. OPENING PRAYER 
 
3. PLEDGE OF ALLEGIANCE 
 
4. RECOGNITIONS 
 
ITEMS FOR CONSENT 
 
5. REVIEW OF MINUTES 
 

a. August 19, 2014, 4:30 p.m. – School Board Workshop 
 

b. August 19, 2014, 6:00 p.m. –  Regular School Board Meeting 
 
c. September 2, 2014, 6:00 p.m. – Special School Board Meeting 

 
d. September 9, 2014, 6:00 p.m. – Final Budget Hearing 

 
ACTION REQUESTED: The Superintendent recommends approval. 
 

6. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of 
absence, terminations of services, volunteers, and job descriptions) SEE PAGE #6 

 
 a. Personnel 2014 – 2015 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 
7. AGREEMENTS/PROJECT/GRANT APPLICATIONS  
 

a. Approval of Accounts Receivable Payment Plan and In-Kind Contribution 
SEE PAGE #10 

 
Fund Source: General Fund 
Amount: $6,024.25 received over time and $6,024.25 provided as in-kind 

           and written off accounts receivable balance 
 
ACTION REQUESTED: The Superintendent recommends approval. 
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b. 2014 – 15 Purchase Orders - SEE PAGE #14 

 
Fund Source: General Fund $410,726.36 for SRO 
                       Federal Food Service $114,400 for weekly food delivery  
Amount:  Listed in fund source above 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
c. Federal Programs Purchase Orders - SEE PAGE #20 
 

Fund Source: Federal  
Amount: $58,249.05 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
d. Contracted Music Therapy with Hakeem Leonard, MT-BC of Healing Hearts 

SEE PAGE #28 
 

Fund Source: IDEA 
Amount: $22,000.00 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
e. Agreement Between The School Board of Gadsden County Public Schools and 

ProCare Therapy, Inc. – SEE PAGE #31 
 

Fund Source: FEFP Dollars  
Amount: $58.00 - $62.00 (per hour for actual hours worked) 
 
ACTION REQUESTED: The Superintendent recommends approval. 
 

f. FSU Multi-Disciplinary Services 2014 -2015 School Year – SEE PAGE #35 
 

Fund Source: IDEA Dollars 
Amount: $25,000.00 est. 
 
ACTION REQUESTED: The Superintendent recommends approval. 
 

g. Vision Services for Exceptional Students – SEE PAGE #41 
 

Fund Source: FEFP Dollars  
Amount: $14,500.00 (est.) 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
h. Gadsden County SSTRIDE Program Support and Expansion - SEE PAGE #45 
 

Fund Source:FEFP 
Amount: $49,852.68 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
i. Agreement Between the Gadsden County School District and Tallahassee 

Community College – SEE PAGE #55 
 

Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 
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j. Gadsden County School Board Head Start 2014 – 2015 Refunding Application 

and Program Improvement Plan – SEE PAGE #60 
 

Fund Source: Head Start 
Amount $2,585.789.00 
 
ACTION REQUESTED: The Superintendent recommends approval. 
 

k. Gadsden Charter Academy Application – SEE PAGE #130 
 

Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends denial. 
 

8.      STUDENT MATTERS - SEE ATTACHMENT 
 

a.    Student Expulsion - See back-up material 
 
   Case #01-1415-0211 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 
9.    SCHOOL FACILITY/PROPERTY 

 
a. Contingency Change – Havana Middle School Addition – SEE PAGE #440 
 
 Fund Source: 379 
 Amount: $48,227.00 
 
 ACTION REQUESTED: The Superintendent recommends approval. 
 
b. Millwork Package for New Havana Middle School Classroom Wing 

                      SEE PAGE #442 
 
 Fund Source: 379 
 Amount: $102,999.02 
 
 ACTION REQUESTED: The Superintendent recommends approval. 
 
 c. Furniture Package for Havana Middle School New Classrooms  

SEE PAGE #460 
 

  Fund Source: 379 
  Amount: $224,992.71 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
  

d. Replace HVAC Units – Havana Middle School Gymnasium – SEE PAGE #474 
 
Fund Source: 340 
Amount: $36,271.00 
 
ACTION REQUESTED: The Superintendent recommends approval. 
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e. Boiler Replacement at St. John Elementary School, Building One (1)  

SEE PAGE #499 
 
Fund Source: 340 
Amount: 17,284.00 
 
ACTION REQUESTED: The Superintendent recommends approval. 
 

f. 5-Year Work Plan – SEE PAGE #512 
 
Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
g. Request to Delete and Dispose from Capital Assets – Furniture, Fixtures and 

Equipment (07/01/13 – 06/30/14) – SEE PAGE #529 
 
Fund Source: All Funds 
Amount: $488,489.91 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
10.    EDUCATIONAL ISSUES  
 

a.    Gadsden County Controlled Open Enrollment Plan – SEE PAGE #617 
 

Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 
 

b.     2014 – 2015 District Parental Involvement Plan – SEE PAGE #623 
 

Fund Source: N/A 
Amount: N/A 

 
 ACTION REQUESTED: The Superintendent recommends approval. 
 

c.     2014 – 2015 District Assessment Schedule – SEE PAGE #637 
 
   Fund Source: N/A 
   Amount: N/A 
 
 ACTION REQUESTED: The Superintendent recommends approval. 

  
d.     District Digital Classroom Plan – SEE PAGE #647 

 
Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 
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e.     PreK – 12 Adopted Courses – SEE PAGE #688 

 
  Fund Source: N/A 
  Amount: N/A 
 

  ACTION REQUESTED: The Superintendent recommends approval. 
 
ITEMS FOR DISCUSSION 
 
11. EDUCATIONAL ITEMS BY THE SUPERINTENDENT   
  
12.      SCHOOL BOARD REQUESTS AND CONCERNS 
 
13.      ADJOURNMENT 
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Florida Charter School Application Evaluation Instrument 
 
Each section presents criteria for a response that meets the standard, and these criteria should guide 
the overall rating for the section.  The Strengths and Weaknesses boxes provide space to identify 
data and other evidence that supports the rating.  The rationale for each rating is important, 
especially if some of the data or evidence does not fit neatly into the criteria provided.  
 
The following definitions should guide the ratings: 
 
Meets the Standard:                       The response reflects a thorough understanding of key issues 

and demonstrates capacity to open and operate a quality 
charter school.  It addresses the topic with specific and 
accurate information that shows thorough preparation and 
presents a clear, realistic picture of how the school expects to 
operate. 

 
Partially Meets the Standard: The response addresses most of the criteria, but the 

responses lack meaningful detail and require important 
additional information. 

 
Does Not Meet the Standard: The response lacks meaningful detail, demonstrates lack of 

preparation, or otherwise raises substantial concerns about 
the applicant’s understanding of the issue in concept and/or 
ability to meet the requirement in practice 

 
 

  
 
 

 
Would you recommend approval of this application for a public charter school?  Explain your 
recommendation in the Summary Comments section, below. 
 

DENY APPROVE 
  

 
 
Name of Person Completing Assessment: _____________________________ Date: __________ 
 
Title: _________________________________ 
 
Signature: _____________________________ 
 
 
 

 
 

OVERALL ASSESSMENT – COMPLETE THIS SECTION LAST 
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I. Educational Plan 
The education plan should define what students will achieve, how they will achieve it, 
and how the school will evaluate performance.  It should provide a clear picture of what 
a student who attends the school will experience in terms of educational climate, 
structure, assessment and outcomes. 

 
 
1. Mission, Guiding Principles and Purpose 
The Mission, Guiding Principles and Purpose section should indicate what the school intends to do, 
for whom and to what degree. 
 
Statutory References: 
s. 1002.33(2)(a); s. 1002.33(2)(b); s. 1002.33(2)(c); s. 1002.33(6)(a)(1); s. 1002.33(7)(a)(1) 
 
Evaluation Criteria: 
A response that meets the standard will present:  
 
 A compelling mission statement that defines the purpose and values of the school. 
 A set of priorities that are meaningful, manageable and measurable, and focused on improving 

student outcomes. 
 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 
   

 
Strengths Reference 
            

Concerns and Additional Questions Reference 
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2. Target Population and Student Body 
The Target Population and Student Body section should describe the anticipated target population 
of the school and explain how the school will be organized by grade structure, class size and total 
student enrollment over the term of the school’s charter. 
 
Statutory Reference(s): 
s. 1002.33(10)(e); s. 1002.33(6)(b)(2); s. 1002.33(7)(a)(1); s. 1003.03 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 
 An understanding of the students the charter school intends to serve.  
 If the applicant proposes to target certain populations, the projected student body should align 

with the overall mission of the school. 
 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 
   

 
Strengths Reference 
            
 
Concerns and Additional Questions Reference 
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3. Educational Program Design 
The Educational Program Design section should describe the educational foundation of the school 
and the teaching and learning strategies that will be employed. 
 
Statutory Reference(s): 
s. 1002.33(7)(a)(2) 
 
Evaluation Criteria: 
A response that meets the standard will present an educational program design that: 
 
 Is clear and coherent; 
 Is based on effective, research-based educational practices, teaching methods and high standards 

for student learning; 
 Aligns with the school’s mission and responds to the needs of the school’s target population; 

and  
 Presents evidence that the proposed approach will lead to improved student performance for 

the school’s target population. 
 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 
   

 
Strengths Reference 
            
 
Concerns and Additional Questions Reference 
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4. Curriculum Plan  
The Curriculum Plan section should explain not only what the school will teach but also how and why.  
 
Statutory Reference(s): 
s. 1002.33(6)(a)(2); s. 1002.33(6)(a)(4); s. 1002.33(7)(a)(2); s.1002.33(7)(a)(4) 
 
A response that meets the standard will present a curriculum plan that: 
 
 Provides a clear and coherent framework for teaching and learning; 
 Is research-based; 
 Is consistent with the school’s mission, educational philosophy and instructional approach; 
 Will enable students to attain Sunshine State-Common Core Standards and receive a year’s 

worth of learning for each year enrolled; and 
 Will be appropriate for all students at all levels. 
 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 
   

 
Strengths Reference 
            
 
Concerns and Additional Questions Reference 
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5. Student Performance, Assessment and Evaluation 
The Student Performance, Assessment and Evaluation section should define what students 
attending the school should know and be able to do and reflect how the academic progress of 
individual students, cohorts over time, and the school as a whole will be measured. 
 
Statutory Reference(s): 
s. 1002.33(6)(a)(3); s.1002.33(7)(a)(3); s.1002.33(7)(a)(4); s.1002.33(7)(a)(5)  
 
Evaluation Criteria: 
A response that meets the standard will present: 
 
 Measurable educational goals and objectives that set high standards for student performance. 
 Promotion standards that are based on high expectations and provide clear criteria for 

promotion from one level to the next, and for graduation (if applicable). 
 Evidence that a range of valid and reliable assessments will be used to measure student 

performance. 
 Assessment activities that are sufficiently frequent and a detailed plan to determine whether 

students are making adequate progress. 
 Evidence that data will inform decisions about adjustments to the educational program. 
 Plans for sharing student performance information that will keep students and parents well 

informed of academic progress.  
 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 
   

 
Strengths Reference 
            
 
Concerns and Additional Questions Reference 
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6. Exceptional Students  
The Exceptional Students section should demonstrate an understanding of the requirements of the 
school to serve all students and provide a concrete plan for meeting the broad spectrum of 
educational needs and providing all students with a quality education. 
 
Statutory Reference(s): 
s. 1002.33(16)(a)(3)  
 
Evaluation Criteria: 
A response that meets the standard will present:  
 

 Clear description of the levels of service the school will provide to students with disabilities. 
 A clear description of how the school will ensure that students with disabilities (SWD) will 

have an equal opportunity of being selected for enrollment. 
 An understanding and commitment to collaborating with the sponsor to ensure that 

placement decisions for students with disabilities will be made based on each student’s 
unique needs. 

 An appropriate plan for evaluating the school’s effectiveness in serving exceptional students, 
including gifted. 

 A realistic enrollment projection (SWD) and a staffing plan that aligns with the projection. 
 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 
   

 
Strengths Reference 
            
 
Concerns and Additional Questions Reference 
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7. English Language Learners 
The English Language Learners section should demonstrate an understanding of the requirements 
of the school to serve English Language Learner students and provide a concrete plan for meeting 
the broad spectrum of educational needs and providing all students with a quality education. 
 
Statutory Reference(s): 
s. 1002.33(10)  
 
Evaluation Criteria: 
A response that meets the standard will present:  
 

 Demonstrated understanding of state and federal requirements regarding the education of 
English language learner students. 

 Sound plans for educating English language learner students that reflect the full range of 
programs and services required to provide all students with a high quality education. 

 Demonstrated capacity to meet the school’s obligations under state and federal law regarding 
the education of English language learner students. 

 
Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

   
 
Strengths Reference 
            
 
Concerns and Additional Questions Reference 
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8. School Climate and Discipline 
The School Climate and Discipline section should describe the learning environment of the school 
and provide evidence that the school will ensure a safe environment conducive to learning. 
 
Statutory Reference(s): 
s. 1002.33(7)(a)(7); s. 1002.33(7)(a)(11); s. 1002.33(9) 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 
 A sound approach to classroom management and student discipline. 
 Legally sound policies for student discipline, suspension, and dismissal. 

 
Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

   
 
Strengths Reference  
            
 
Concerns and Additional Questions Reference  
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II. Organizational Plan 
The Organizational Plan should provide an understanding of how the school will be 
governed and managed.  It should present a clear picture of the school’s governance and 
management priorities, what responsibilities various groups and people will have, and 
how those groups will relate to one another. 

 
9. Governance  
The Governance section should describe how the policy-making and oversight function of the 
school will be structured and operate. 
 
Statutory Reference(s): 
s. 1002.33(7)(a)(15); s. 1002.33(9) 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 
 Documentation of proper legal structure of the governing board, or a plan to organize in 

conformity with the laws of Florida. 
 A clear understanding and description of the governing board’s responsibilities. 
 Evidence that the proposed governing board will contribute to the wide range of knowledge 

and skill needed to oversee a charter school. 
 A clear, sensible delineation of roles and responsibilities in relation to governance and school 

management. 
 A sensible method for resolving disputes between parents and the school. 

 
Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

   
 
Strengths Reference  
            

 
Concerns and Additional Questions Reference  
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10. Management  
The Management section should describe how the day-to-day administration of the school’s 
operations will be structured and fulfilled. 
 
Statutory Reference(s): 
s. 1002.33(7)(a)(9); s. 1002.33(7)(a)(14) 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 
 A management structure that includes clear delineation of the roles and responsibilities for 

administering the day-to-day activities of the school. 
 A sound plan for the recruitment and selection of the school leader. 
 A viable and adequate staffing plan aligned with the projected student enrollment. 
 A sound plan for recruiting and retaining qualified and capable staff. 

 
Meet the Standard Partially Meets the Standard Does Not Meet the Standard 

   
 
Strengths Reference  
            

 
Concerns and Additional Questions Reference  
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11. Education Service Providers 
The term “education service provider” (ESP) refers to any number of organizations that contract 
with the governing board of a school to provide comprehensive services.  The three major types of 
ESPs that serve charter schools are education management organizations, comprehensive school 
design providers, and virtual school management organizations.  The Education Service Provider 
section should describe, if applicable, the contractual arrangement between the school’s governing 
board and such a provider. 
 
Statutory Reference(s): 
s. 1002.33(7)(a)(9) 
 
Evaluation Criteria: 
A response that meets the standard will present: 

 
 A persuasive explanation of the reasons for contracting with an education service provider. 
 A persuasive explanation of how the proposed relationship with the ESP will further the 

school’s mission. 
 A clear description of the services to be provided by the ESP. 
 A clear delineation of the roles and responsibilities between the school’s governing board 

and the ESP. 
 A clearly defined performance-based relationship between the school’s governing board and 

the ESP. 
 

Not Applicable Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

    
 
Strengths Reference  
            
 
Concerns and Additional Questions Reference  
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12. Employment 
The Employment section should define the policies and procedures that frame the school’s 
relationship with its staff. 
 
Statutory Reference(s): 
s. 1002.33(7)(a)(14);  s. 1002.33(12) 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 
 A compensation plan that will attract and retain quality staff. 
 Policies and procedures that hold staff to high professional standards or a sound plan for 

development of policies and procedures. 
  
Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

   
 
Strengths Reference  
            
 
Concerns and Additional Questions Reference  
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13. Student Recruitment and Enrollment 
The Student Recruitment and Enrollment section should describe how the school will attract and 
enroll its student body.  
 
Statutory Reference(s): 
s. 1002.33(7)(a)(7); s. 1002.33.(7)(a)(8); s. 1002.33(10) 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 
 A student recruitment plan that will enable the school to attract its targeted population. 
 An enrollment and admissions process that is open, fair, and in accordance with applicable 

law.  
 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 
   

 
Strengths Reference  
            
 
Concerns and Additional Questions Reference  
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III. Business Plan 
The Business Plan should provide an understanding of how the charter operators intend 
to manage the school’s finances.  It should present a clear picture of the school’s 
financial viability including the soundness of revenue projections; expenditure 
requirements; and how well the school’s budget aligns with and supports effective 
implementation of the educational program. 

 
 

14. Facilities 
The Facilities section should provide an understanding of the school’s anticipated facilities 
needs and how the school plans to meet those needs.   
 
Statutory Reference(s): 
s. 1002.33(7)(a)(13); s. 1002.33(18) 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 
 A realistic plan for acquiring a facility that is appropriate and adequate for the school’s 

program and targeted population. 
 Evidence that the school has access to the necessary resources to fund the facilities plan. 

 
Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

   
 
Strengths Reference  
            
 
Concerns and Additional Questions Reference  
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- Location: The facility is located just off highway 90 in the City of Midway. This is a State highway that runs through Gadsden County into the Greater Tallahassee area. It has heavy traffic especially in the morning hours when students would be arriving for school. I know that when we build public schools on major roadways we have to conduct a traffic study and if the study warrants we have to make special entrance and exit accesses for the site. I know that the facility that is being proposed for the school is currently being used as a church and does not require this. However that is and would be one of the highest concerns for safety I have as it relates to this facility and site.- Size:I have not had a chance to go into this building but I have seen it from a distance. For the number of students they are requesting the first year which I believe is 100 it looks like it will be very crowded. I know that Charter schools have different regulations than our public schools, but let’s look at an example. In a regular public school 6-8 classroom we are required to have a minimum of between 800 and 900 square feet per classroom. The maximum number of students per classroom is 22 for grades 6-8. If you have 100 students that’s a minimum of 5 classrooms at 900 square feet per equals 4,500 square feet. The other area inside the building that I would be concerned about is the number of restrooms or fixtures. They are stating that there Is seven (7) toilets and six (6) sinks. If the ratio of Females to Males is fifty, fifty and there are four of the seven toilets in the female restroom then that’s 12.5 students per toilet. The males would be 16.5 per toilet. Not enough for them to be used all day five (5) days a week.- Safety:     There does not seem to be any fencing on the street side of the facility to keep the students protected from in coming traffic. They mentioned that they would install a fire alarm system before occupying the building. Handicap requirements both inside and outside are also needed. I saw very little outside area for physical education activities, and on rainy days those activities would have to go inside which seems to have limited space also. Crowded areas tend to have more problems than areas where you have room to spread out. Safety of students should be a top priority.From my limited observation of the facility and after reading through the application I would recommend that we Deny Approval.
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15. Transportation 
The Transportation section should describe how the school will address these services for its 
student body. 
 
Statutory Reference(s): 
s. 1002.33(20) 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 
 A transportation plan that will serve all eligible students. 

 
 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 
   

 
Strengths Reference  
            
 
Concerns and Additional Questions Reference  
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16. Food Service 
The Food Service section should describe how the school will address these services for its student 
body. 
 
Statutory Reference(s): 
s. 1002.33(20)(a)(1) 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 
 A food service plan that will serve all students. 

 
 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 
   

 
Strengths Reference  
            
 
Concerns and Additional Questions Reference  
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17. Budget  
The Budget section should provide financial projections for the school over the term of its charter.  
 
Statutory Reference(s): 
s. 1002.33(6)(a)(5); s. 1002.33(6)(b)(2) 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 
 Budgetary projections which are consistent with all parts of the application, including the 

school’s mission, educational program, staffing plan and facility. 
 A realistic assessment of the projected sources of revenue and expenses that ensure the financial 

viability of the school. 
 A sound plan to monitor the budget and make adjustments as necessary. 
 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 
   

 
Strengths Reference  
            
 
Concerns and Additional Questions Reference  
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1.  97.8% of start up budget revenue relies on approval of loans, being awarded grants, and donations.There is no evidence that loans could be paid back based on the inadequate fund balance after expenditures.2.  There are only five teachers listed in budget.  Will one of those five physical education teachers meet that requirement?Over 10% of estimated enrollment are assumed to need ESE services - will all teachers hold ESE certifications?3.  Lease of facility listed on projected budget @ $1500 per month.  1500 x 12 months equates to $18,000.  This is $6000 over the figure in application and it exceeds the projected fund balance by $4155.4.  As stated in section 16, designated budget for food service is not sufficient to ensure safe food transportation and handling/service.5.  Implementation budget projection has no reference to network infrastructure to include internet connectivity nor is there areference for telephone services.6.  Revenue estimate worksheet has 100 riders claimed for transportation FTE.  Transportation is funded only if (1) the student ridesthe bus (2) the students lives outside a two mile radius of the school.  In Section 15:  Transportation Service, the referenceis made to parents dropping off and picking up students.7.  Exact insurance coverage not clear for cost listed.8.  Application references pursuing capital outlay dollars in year three.  Florida Statutes 1013.62(1) states in part that for a charter school to be eligible for capital outlay dollars .....: have been in operation for 3 or more years"....9.  There was no actual fundraising plan.



 
18. Financial Management and Oversight 
The Financial Management and Oversight section should describe how the school’s finances will be 
managed and who will be responsible for the protection of student and financial records. 
 
Statutory Reference(s): 
s. 1002.33(6)(a)(5); s. 1002.33(7)(a)(9); s. 1002.33(7)(a)(11)  
 
Evaluation Criteria: 
A response that meets the standard will present: 
 
 A clear description of how the school’s finances will be managed.  The description must include 

assurances that the governing board retains ultimate control over the school’s finances.  
 A clear description of strong internal controls.  The system of internal controls must be 

sufficient to safeguard finances. 
 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 
   

 
Strengths Reference  
            
 
Concerns and Additional Questions Reference  
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19. Action Plan 
The Action Plan should provide a clear roadmap of the steps and strategies that will be employed to 
prepare the school to be ready to serve its students well on the first day of operation. 
 
Statutory Reference(s): 
s. 1002.33(7)(a)(16) 
 
Evaluation Criteria: 
A response that meets the standard will present an action plan that: 
 

 Provides a thoughtful and realistic implementation plan that covers major operational 
items and provides flexibility for addressing unanticipated events. 

 
Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

   
 
Strengths Reference  
            
 
Concerns and Additional Questions Reference  
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Mission 

World class education via strong visionary leaders through the development of a Depth of Knowledge, 
leading to higher academic achievement and supported by modeled character traits to equip for college, 
industry, and life in the 21st century. 

This mission is nothing beyond what children will be expected to exemplify as participants of the 
Gadsden School District. 

Question:  Does the Depth of Knowledge refer to the Webb’s Depth of knowledge Levels? (Common 
Core cognitive rigor matrix for Math & Science and/or Reading & Math)  (Common Core Institute, Center 
for College & Career Readiness; A Guide for Using Webb’s Depth of Knowledge with Common Core State 
Standards by Dr. Karin Hess, Ed.D.) 

Concerns:  

• While this mission has meaningful and manageable attributes focusing on student achievement, 
the Gadsden School District provides much similarity for students in grades Pre-kindergarten 
thru Twelfth with the mission of  … “Building a Brighter Future for Students”. (P. 4) 

• The Gadsden Charter Academy (GCA) proposes to meet high standards of student achievement 
by aligning the core of its curriculum to Florida Standards.  What other diverse opportunities 
will parents be able to choose beside the Florida Standards?  Gadsden School District will also 
enhance its curriculum with Project Based learning (PBL) and Florida Standards. (P. 4) 

• Which particular research framework of Dr. Robert Marzano and Dr. Michael Merzenich (Brain 
Plasticity – the brain changes and adapts as a result of experiences) will the school embrace, 
since both researchers may have claimed fame to many “high reliability school” frameworks? 
(P. 4) (i.e. Safe & Collaborative Culture; Effective Teaching in Every Class; Standards- Referenced 
Reporting; Competency-Based Education, etc) (P.4) 

• With regards to section 1002.33 (2) (b), F.S., how will GCU fulfill the following?  Improve the 
student learning and academic achievement; Increase learning opportunities for all students; 
Encourage the use of innovative learning methods; and Require the measurement of learning 
outcomes. (P. 6) 

Target Population and Student Body 

GCU did not provide a clear understanding of the students the charter intends to serve.  Although 
statistics comparing Gadsden School District graduation percent (2008-2013) to neighboring districts  
and 6-8’s 2013-2014, FCAT 2.0 Level 3 or above Reading percentage point change, as well as Gadsden 
School District’s 9-10 FCAT 2.0 Reading level 3 or above percentage point change, the students to be 
served were not explicitly described.  Will the school serve at-risk students in grades 6-8; 6-9; or 
accelerated learners, or disenchanted student? (P. 7-9) 
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Educational Program Design 

• Knowledge Is Power: KIPP began in 1994 with a powerful idea: to create a classroom that 
helped children develop the knowledge, skills, character, and habits necessary to succeed in 
college and build a better tomorrow for their communities. Founders Mike Feinberg and Dave 
Levin began by redefining what was possible for a classroom of public school students in 
Houston. The following year, they opened two KIPP middle schools, one in Houston and one in 
New York City. By 1999, these original KIPP charter schools were among the highest-performing 
schools in their respective communities. - See more at: http://www.kipp.org/about-
kipp/history#sthash.MBoOyboE.dpuf  All KIPP schools share a core set of operating principles 
known as the Five Pillars. As our network has grown, and leaders across the country have 
committed to building high-quality schools, we have reflected on what it takes to build a system 
of high-performing schools - See more at: http://www.kipp.org/our-
approach#sthash.GuV8Dcwj.dpuf 
The 2013 KIPP School report Card is available at http://www.kipp.org/report-card-
2011?objectid=214A1650-C54E-11E1-8ED9005056883C4D and shows one KIPP School in 
Jacksonville, Florida. 

• Depth of Knowledge:  The Depth of Knowledge Chart is used in the classrooms of the Gadsden 
School District, as well.  Please refer to 
http://www.ode.state.or.us/teachlearn/subjects/socialscience/standards/depthofknowledgecha
rt.pdf 
Depth of Knowledge represents the comparison of the cognitive demand of the Common Core 
Standards and the cognitive demand of the Assessments given to determine their mastery. (Florida 
Department of Education and Gadsden School District) 

• Florida Standards and Next Generation Sunshine State Standards (Appendix D of the application) 
• Leadership (unique to school’s mission) 
• Rigorous Academic taught through direct and explicit instruction (Limited instructional 

models/strategies) 
• Rigor and Relevance (Florida Department of Education/Gadsden School District) 
• Data Analysis of Student Performance 
• Remediation 7 Enrichment (FCIM, Florida Department of Education, Gadsden School District) 
• Reading & Writing Across the Curriculum (Florida Department of Education, Gadsden School District) 
• Researched-based Instructional Model (Good concept which mirrors the FCIM/DOE/Gadsden 

Schools) 
• Challenging Goals & Feedback (FCIM, Florida DOE, Gadsden Schools) 
• Parent & Community Involvement (Gadsden School District, Florida DOE) 
• Safe & Orderly Schools (Gadsden School district, Florida DOE) 
• Collegiality & Professionalism (Florida DOE, Gadsden School District) 

 
Pages (9-18) describe the educational program design.  With little exception of KIPP, the school 
proposes to provide a program design similar to what the proposed student population already 
experience with the Gadsden School District (PK-12) 
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Curriculum Plan 

The curriculum plan replicates the Reading Plan of the Gadsden School District; however, Gadsden 
students are provided a minimum of 90 minutes for Reading remediation.  Even the use of the same 
adopted basal Reading program substantiates the fact that students will not be exposed to anything 
beyond what they already have as a participant in the Reading Program with the Gadsden School 
District. (P. 19-28) 

The Curriculum Plan for the 6th-8th would infuse the same courses as Gadsden School District, including 
Art, Technology, and Physical/Health Education.  Supplemental Intervention Reading Programs as well as 
researched-based programs for teachers’ utilization (REWARDS, ACCELERATED READER, NATIONAL 
GEOGRAPHIC) 
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Charter School Review Committee Concerns 
 
Educational Plan 
 
1.  Does Depth of Knowledge refer to the Webb's Depth of Knowledge Levels? 

(Common Core Cognitive Rigor Matrix for Math & Science or Reading & Writing?) 
2.  The GCA Proposes to meet high standards of student achievement by aligning the core of its curriculum to Florida Standards.  

What other diverse opportunities will parents be able to choose besides the Florida Standards? 
3.  Which particular research framework of Dr. Robert Marzano and Dr. Michael Merzenich will the school embrace, since both 

researchers have claimed fame to many "high reliability school" frameworks?  Michael Merzenich work is with Brain 
Plasticity (Brain changes and adapts as a result of experience. 

 
Concern: 
As outlined in section 1002.33(2)(b), F.S., how will the charter school (GCA) fulfill the following? 

- Improve student learning (not explicitly explained in the response) 
- Increase learning opportunities for all students 
- Encourage the use of innovative learning methods 
- Require the measurement of learning outcomes 
- The charter did not specifically state an understanding of the students intended (P. 7-9) to serve (P. 8-9) 
- Not enough research-based evidence to indicate the educational program design is beyond what is already offered  to 

the students via the current Gadsden School District. 
- Nothing beyond the curriculum of Gadsden School District. 
- Educational objectives are missing; lack specific details, plan only partially meets the criteria.  P. 30-35 
- Many of the goals are not aligned to the Mission of the school 
- Vague response to how the Charter will ensure that students with disabilities will have equal opportunity of being 

selected for enrollment to the Charter. 
- More detail needed to clearly conceive the staffing plan based on the projected population of students with learning 

disabilities, (i.e. Speech Impairment; Specific Learning Disabilities, Language Impairment; Autistic Spectrum 
Disorder; other Health Impaired; Orthopedically Impaired, Visually Impaired, Deaf/Hard of Hearing, 
Emotional/Behavior Disabled). 

- How was the population projected for students with disabilities. 
- The application states the following:  “The school will have a policy that accepts students regardless of their 

exceptional learning status.  However, the school will only be able to service students whose needs can be met in a 
regular classroom environment.”  The concern with the statement is that the Individuals with Disabilities Education Act 
requires that children with disabilities be educated in the "least restrictive environment appropriate” to meet their 
“unique needs.”  The IDEA contemplates that the "least restrictive environment" analysis will begin with placement in 
the regular education classroom.  However, IDEA recognizes that it is not appropriate to place all children with special 
needs in the regular education classroom. Therefore, the law requires that there must be a “continuum of placements” 
available, extending from the regular education classroom to more intensive settings, in order to accommodate the 
needs of all children with disabilities. Using the continuum concept makes it more likely that each child would be 
placed appropriately in an environment that is specifically suited to meet his/her needs. The law intends that the degree 
of “inclusion” be driven by the student’s needs as determined by the IEP team, not by convenience. Based on State 
Statutes, students with disabilities shall have an equal opportunity of being selected for enrollment in a charter school. 
(s. 1002.33(10)(f), F.S.)  The application speaks of “regular class placement only”; the charter school cannot apply a 
“one size fits all” determination.  Additionally, related services (i. e. Speech Therapy, Occupational Therapy, Physical 
Therapy) must be provided to students with special needs as appropriate and as determined by their Individual 
Educational Plan. Moreover, students identified as Gifted are served under the umbrella of Exceptional Students.    
Programs for students who are gifted encompass instructional and related services that provide significant adaptations 
in curriculum, methodology, materials, equipment, or the learning environment (Rule 6A-6.0311, FAC).  Service for 
students who are gifted may be provided directly or indirectly.  However, teachers of students identified as Gifted must 
be appropriately certified and endorsed.  If gifted students are receiving service in the general education classroom, the 
teacher must designate in lesson plans how differentiation occurs for those students.  

- The Consent Decree states under Section II  Equal access to appropriate programming.  Section E#3, "schools with at 
least 15 students speaking the same native language shall provide at least one aide or teacher proficient in the same 
language and trained to assist in ESOL basic subject area instruction." 

- The staffing plan does not address how the projected ESOL students will be served according to the Florida Consent 
Decree. 

- The plan does not provide explicit information on instructional support for students who may be bilingual or non-
English speakers. 

- The application addresses the values of leadership and character.  Will there be other discipline and climate elements to 
support these values in the school beyond what is framed in the Gadsden Code of Conduct? 

Page  437  of   772



 
Organizational Plan 
 

- Will there be a plan for retaining qualified and capable staff? 
-  Vague compensation plan to attract and retain quality staff is mentioned by not explained in detail. 
-  Not sure if this method of developing the personnel policies and procedures within 120 days after the approval of the 

of the charter application is best business practice. 
- Vague response on how the school will achieve a racial/ethnic balance reflective of the community it serves or with the 

racial/ethnic range of other local public schools.(i.e., African American, Caucasian, Hispanic, Asian, etc) Page 50 
 
Business Plan 
 

- Location:  
The facility is located just off highway 90 in the City of Midway. This is a State highway that runs through Gadsden County into 
the Greater Tallahassee area. It has heavy traffic especially in the morning hours when students would be arriving for school. I 
know that when we build public schools on major roadways we have to conduct a traffic study and if the study warrants we have 
to make special entrance and exit accesses for the site. I know that the facility that is being proposed for the school is currently 
being used as a church and does not require this. However that is and would be one of the highest concerns for safety I have as it 
relates to this facility and site. 

- Size: 
I have not had a chance to go into this building but I have seen it from a distance. For the number of students they are requesting 
the first year which I believe is 100 it looks like it will be very crowded. I know that Charter schools have different regulations 
than our public schools, but let’s look at an example. In a regular public school 6-8 classroom we are required to have a minimum 
of between 800 and 900 square feet per classroom. The maximum number of students per classroom is 22 for grades 6-8. If you 
have 100 students that’s a minimum of 5 classrooms at 900 square feet per equals 4,500 square feet. 
 The other area inside the building that I would be concerned about is the number of restrooms or fixtures. They are stating that 
there Is seven (7) toilets and six (6) sinks. If the ratio of Females to Males is fifty, fifty and there are four of the seven toilets in 
the female restroom then that’s 12.5 students per toilet. The males would be 16.5 per toilet. Not enough for them to be used all 
day five (5) days a week. 

- Safety:      
There does not seem to be any fencing on the street side of the facility to keep the students protected from in coming traffic. They 
mentioned that they would install a fire alarm system before occupying the building. Handicap requirements both inside and 
outside are also needed. I saw very little outside area for physical education activities, and on rainy days those activities would 
have to go inside which seems to have limited space also. Crowded areas tend to have more problems than areas where you have 
room to spread out. Safety of students should be a top priority. 
From my limited observation of the facility and after reading through the application I would recommend that we deny Approval. 

- The budget is not adequate for essential items needed (serving ling $7000, milk box $1700, plans/utensils/misc. $250, 
food service worker (no salary or benefits indicated, no reference to vehicle needed for food transportation, cambros for 
transporting the food in (minimum 6) $100 cash 

- Does not have a plan for contracting food services if the Sponsor says "no" to providing food services 
- Budget does not meet financial requirements for startup expenditures or continued expenses.  Revenue relies heavily on 

grants, donations and loans. 
- No evidence that loans could be paid back based on the inadequate fund balance after noted expenditures. 
- 97.8% of startup budget revenue relies on approval of loans, being awarded grants, and donations. There is no evidence 

that loans could be paid back based on the inadequate fund balance after expenditures. 
- There are only five teachers listed in budget.  Will one of those five physical education teachers meet that requirement?  

Over 10% of estimated enrollment are assumed to need ESE services - will all teachers hold ESE certifications? 
- Lease of facility listed on projected budget @ $1500 per month.  1500 x 12 months equates to $18,000.  This is $6000 

over the figure in application and it exceeds the projected fund balance by $4155. 
- As stated in section 16, designated budget for food service is not sufficient to ensure safe food transportation and 

handling/service. 
- Implementation budget projection has no reference to network infrastructure to include internet connectivity nor is 

there a reference for telephone services. 
- Revenue estimate worksheet has 100 riders claimed for transportation FTE.  Transportation is funded only if (1) the 

student rides the bus (2) the students’ lives outside a two mile radius of the school.  In Section 15:  Transportation 
Service, the reference is made to parents dropping off and picking up students. 

- Exact insurance coverage not clear for cost listed. 
- Application references pursuing capital outlay dollars in year three.  Florida Statutes 1013.62(1) states in part that for a 

charter school to be eligible for capital outlay dollars .....: have been in operation for 3 or more years".... 
- There was no actual fundraising plan. 
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- Section 17: page 59 says financial statements will be reviewed quarterly and Section 18: page 60 says the revenues and 
expenditures will be reviewed monthly.  Quarterly review by the Governing Board may not ensure enough of a system 
of checks and balances over the school’s finances. 

- Aside from automatic payment referenced there was no explanation of a specific plan for managing finances. 
- Insufficient financial control assurance as application states “..transactions will be handled in accordance with the 

approved board policies which will be developed..”  
 
Curriculum Plan 
 

- The curriculum plan replicates the Reading Plan of the Gadsden School District; however, Gadsden students are 
provided a minimum of 90 minutes for Reading remediation. Even the use of the same adopted basal Reading program 
substantiates the fact that students will not be exposed to anything beyond what they already have as a participant in the 
Reading Program with the Gadsden School District. (P. 19-28) 

- The Curriculum Plan for the 6th-8th would infuse the same courses as Gadsden School District, including Art, 
Technology, and Physical/Health Education. Supplemental Intervention Reading Programs as well as researched-based 
programs for teachers’ utilization (REWARDS, ACCELERATED READER, NATIONAL GEOGRAPHIC) 
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SUMMARY SHEET 

 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ______________ 

DATE OF SCHOOL BOARD MEETING:  September 23, 2014 

TITLE OF AGENDA ITEM:  District Digital Classroom Plan  

DIVISION: Academic Services and Technology Department   

_____ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM:  

Board approval for requested to receive the Florida Education Finance Program (FEFP) 

allocation of $250, 000 and an additional $75,000 to implement professional development and 

activities embedded in the new District Digital Classroom.  The intent of the plan is to provide a 

perspective on what Gadsden District considers being vital and critically important in relation to 

the implementation of digital learning, the improvement of student performance, and how this 

progress will be measured as required by s.1011.62(12)(b), F.S. 

 

FUND SOURCE:       

AMOUNT:  $0 

PREPARED BY: Sheantika B. Wiggins   

 

POSITION:  Technology Director 

 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

 

_____ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

 

SUPERINTENDENT’S SIGNATURE:  page(s) numbered ___________ 

CHAIRMAN’S SIGNATURE:  page(s) numbered __________________ 

 

  

REVIEWED BY: _____________________ 
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 GADSEN COUNTY SCHOOL DISTRICT 

DIGITAL CLASSROOM PLAN 

 
The intent of the District Digital Classroom Plan (DCP) is to provide a perspective on what the district 

considers being vital and critically important in relation digital learning implementation, the 

improvement of student performance outcomes, and how this progress will be measured.  The plan 

shall meet the unique needs of students, schools and personnel in the district as required by 

s.1011.62(12)(b), F.S. 

 

Part I.   DIGITAL CLASSROOMS PLAN – OVERVIEW 
 
 

The District’s overview component of the plan should document the district's overall focus and 

direction with respect to how the incorporation and integration of technology into the educational 

program will improve student performance outcomes. 
 

The general introduction/background/District technology policies component of the plan should 

include, but not be limited to: 

 
The Gadsden County Public Schools’ (GCPS) Technology Department is transitioning to a new 

paradigm that describes a shift in focus from standardization and compliance to innovation and 

experimentation; one based on outputs, in which value is placed on growth as measured against 

student learning goals. The plan promotes personalized learning experiences in which instruction is 

paced to learning needs (individualized), tailored to learning preferences (differentiated), and tailored 

to the specific interests of different learners.  Learning objectives focus on creating environments and 

activities that support engagement and motivation as determined solely from the learner's perspective.  

Each teacher is continually guided by student-specific learning data that is progress monitored and 

used to inform instructional decision making at the student level.   

 

We have initiated a system redesign in which connected learning replaces learning in isolation for both 

teachers and students.  By leveraging the ubiquitous nature of blended learning, flipped classrooms, 

and project-based learning spaces, we will promote an environment where learning is the constant and 

time and space are the variables.  By promoting learning as borderless (time, place, resources, 

opportunity) schools and structures are defined only by student learning and productivity- by where 

the learning takes place.  The ultimate goal is for all learners to have 24/7 access to learning 

(resources, opportunities, experiences) matched to each learner’s need. 

 

By focusing on the learner – our plan redefines the role of the teacher as a facilitator of student-

directed inquiry and learning. This represents a shift from teachers as “solo practitioners” to educators 

as well-connected lead learners. While there is a need for certified, professional teachers, learning is 

not bounded by teacher certification. The plan defines how virtual learning environments will engage 

experts from the field and supports a means for their voices to be delivered into the learning process. 

The same will be true for engaging and incorporating voices of students and educators across the 

globe. The activities within learning environments (both traditional and virtual) are moving from a 

transmission or passive learning model to a transaction or active model of learning – one that supports 

global awareness and connectedness at both the adult and student levels across the organization. 
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Gadsden District is committed to providing the best growth and learning opportunities possible for all 

students. We recognize that incorporating technology into the learning environment and work place is 

critical to continued growth for students and staff.  The vision for our District’s Digital Classroom 

Plan (DCP) is to create the basis for combining multiple digital tools and resources to enhance the 

learning environment for students and for creating a more efficient and productive environment for our 

school/district level staff in support of students and teachers.  

 

GCPS’ DCP has been designed to support the premise that technology needs to be an appropriate and 

comprehensive resource that supports and extends the curriculum. The plan is intended to be a 

working document for ongoing dialogue and serves two main purposes: 1) a strategic guide to support 

of our vision and commitment to use digital leaning as an integral component of the educational 

process and 2) documentation to E-Rate compliance.  Our intent is to move to a system that supports 

all staff and students, in a structured manner, which includes equity of access to digital tools and 

resources so that every student will have high-quality instructions, meaningful learning experiences, 

and prepared to succeed in college and careers.  As such, the plan will be revised and reviewed on a 

continuing basis.  
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1.1 District Mission and Vision Statements 

 

District’s Mission 

To build a brighter future as we prepare students for success in life. 

 

Technology Mission 
To create a safe and supportive learning environment where learners are inspired to 

develop 21
st
 Century skills through the utilization of technology to improve achievement 

and success in a global society. 

 

District’s Vision 

To prepare all students for success in a rapidly changing, diverse, global society through a 

variety of educational opportunities. The district is committed to providing safe and 

supportive learning environments that ensure continuous progress towards high student 

achievement. Through the collaboration of a caring school community and the allocation 

of resources, aligned with our mission and goals, we will maximize the opportunities for all 

students to succeed in life. 

 

Technology Vision 

To provide a technology-rich environment to improve the quality of education through the 

use of digital tools and resources, encouraging lifelong learning for all leaners.  

 

 

Gadsden District’s technology advisory committee has identified short-term and long-term goals 

for integrating technology into all aspects of the educational system in conjunction with the core 

strategies of the strategic plan.  The goals will serve as a guide for the technology planning process 

and implementation of the plan, as well as, support school/district level project-based learning and 

other projects during the next 3 to 5 years.  

 

In pursuit of our technology vision and mission, our plan will strive to provide: 

 

1. professional development to promote uniformity of technology standards 

2. measurable indicators to monitor and evaluate technology goals and objectives 

3. equitable distribution and access to digital tools and resources 

4. guidelines to support Digital Citizenship and age appropriate digital learning  

5. communication between stakeholders and school/district 

6. automation of school/district paperwork and processes 

7. infrastructure procurement of hardware/software and upgrade/maintenance 

8. robust, reliable and secure infrastructure to protect student/staff data 

9. digital devices meeting standards to accommodate student count and assessment 

schedule 

10. directions for other technology initiatives in the future 
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GCPS believes that . . .  

 All students can learn  

 Each student is a valued individual with unique physical, social, emotional, and 

intellectual needs.  

 The commitment to continuous improvement to achieve the goal of enabling all students 

to realize their potential in a rapidly changing, diverse, global society is expected of all 

stakeholders of the school system.  

 Assessments of student learning provide students with a variety of opportunities to 

demonstrate the achievement of the expectation for their learning.  

 Education is the key to opportunity and social mobility.  

 A safe and supportive learning environment promotes student achievement. 

 Students need to not only develop a deep understanding of essential knowledge and 

skills, but also need to develop the capacity to apply their learning, and to reason, solve 

problems, and produce quality work.  

 The chief priority of any school system should focus on learning across the system. 

(Student learning, professional learning, and organizational learning). 

 The development of a caring school community should be a priority for our school 

system.  

 The allocation of our resources, in alignment with our mission and goals, helps to 

maximize the opportunity for students to learn and experience success in school. 

 

Gadsden District’s DCP includes overarching goals, implementation, and monitoring phases to 

ensure each project’s success.  By phasing in projects strategically over a 3 to 5 year timeframe, we 

can learn from each other by optimizing our resources, emerging best-practices, build on our 

successes, spread out up-front costs, and address key challenges that arise.  Thoughtful and 

innovative use of technology is a key tool for our district as we stay focused on providing the very 

best instruction to every student. 
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1.2 District Profile                                                                                                                

Provide relevant social, economic, geographic and demographic factors influencing the 

district’s implementation of technology.  

 

Gadsden County School District is located in the panhandle of Florida, 18 miles west of 

Tallahassee, (the state capital), comprised of six communities entwine in a rural, agricultural 

setting: Chattahoochee, Greensboro, Gretna, Havana, Midway, and Quincy.   

  

Gadsden County has 15 public schools, 2 charter schools, 1 alternative program, 1 education unit 

at Florida State Hospital, several program units for special needs, and 2 private schools.     

 

The district serves grades preK-12 and has approximately 6,000 students; 80% of students are 

black; 18% Hispanic; 2% multiracial/white/other. Almost 90% of the students are economically 

disadvantaged. About 15% are ESOL/ELL/Migrant and almost 25% of the students have IEPs as 

ESE students. 

 

Gadsden County is the state’s only county with a predominantly African-American majority 

population. The median income for a family in Gadsden County is $35,593. Approximately 30% 

of the population is below the poverty level and unemployment rate is 11%.  Over 90% of students 

qualify for Free and Reduced Lunch (FRL) and 89% of the students are directly certified under the 

Community Eligibility All students in Gadsden County are provided with free breakfast and lunch, 

as a result, 99% of the public schools are classified as Title I schools.  

 

The Graduation rates continues to rise, it is below the state averages at 61.4%.  The district 

received a state accountability letter grade of “D”, nonetheless, evidence shows a consistently 

increase in student academic proficiency levels and learning gains in reading, science, and math 

for all student subgroups, especially for the lowest 25% (quartile).  

 

As a small, rural school district, as opposed to our neighboring city district, we continue to face 

several obstacles such as declining student enrollment, limited course offering, limited highly 

qualified employees, limited local job opportunities available for students and community, and 

most of all … lack of adequate resources  to meet required mandates.  Despite such challenges, we 

will continue to find alternative ways to prepare our learners to be successful, competent and 

competitive. 
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1.3 District Team Profile  
Provide the following contact information for each member of the district team participating in 

the DCP planning process.  The individuals that participated should include but not be limited to: 

 the  digital  learning  components  should  be  completed  with  collaboration between district 

instructional, curriculum and information technology staff as required in s.1011.62(12)(b), 

F.S. 

 development of partnerships with community, business and industry; and 

 integration of technology in all areas of the curriculum, ESOL and special needs 
including students with disabilities.  

 
Title/Role Name: Email/Phone: 

Superintendent  Reginald C .James  jamesr@gcpsmail.com 

Deputy Superintendent  Rosalyn W. Smith  smithr@gcpsmail.com 

Finance Director  Kimberly Ferree  ferreek@gcpsmail.com 

Human Resource/Staff Development  Pink Hightower  hightowerp@gcpsmail.com  

Technology Director  Sheantika B. Wiggins  wigginss@gcpsmail.com 

Network Coordinator  John Thomas  thomasj@gcpsmail.com  

MIS Coordinator  Darlean Youmans  youmansd@gcpsmail.com  

MIS Staff  Rutha Black  blackr@gcpsmail.com 

MIS Staff  Desmona Hale  haled@gcpsmail.com  

Instructional Technology  Patricia Beamon  beamonp@gcpsmail.com 

Instructional Technology   Larissa Riggins  rigginsl@gcpsmail.com 

Instructional Services  Sarah Knight  knights@gcpsmail.com 

Instructional Services/ Virtual Programs  Cheryl Ellison  ellisonc@gcpsmail.com  

Assessment  Carolyn McKinnon  palmerc@gcpsmail.com 

Food Service  Pauline Milton  smiltonp@gcpsmail.com 

Federal Programs  Rose Raynak  raynakr@gcpsmail.com  

ESE Director   Sharon Thomas  thomass@gcpsmail.com 

Parent Services Coordinator  Sherrie Taylor  taylors@gcpsmail.com 

Dropout Prevention Coordinator  Deborah Rackley  rackleyd@gcpsmail.com 

ESOL  Ana Garcia  garciaa@gcpsmail.com  

Inventory Control/School Safety  Bruce James  jamesbr@gcpsmail.com 

Public Relations Shaia Simmons  beckwiths@gcpsmail.com 

Title I/21
st
 Century Afterschool  Joanette Thomas  thomasjo@gcpsmail.com 

  Facilities Director  Wayne Shepard  shepardw@gcpsmail.com 

ESE Parent Involvement  Anitria Daniels  danielsa@gcpsmail.com 

ETO Mathematics   Dionne Mathews - Nelloms  mattews-nelloms@gcpsmail.com  

ETO Science   Calvin Trombley  trombleyc@gcpsmail.com  

ETO Reading K-5  Betty James  jamesb@gcpsmail.com 

ETO Reading 6-12  Doris Hinson  hinsond@gcpsmail.com 

ETO Assistant/Spanish  Nancy Sierra  sierran@gcpsmail.com 

STEM  Angela Sapp  sappa@gcpsmail.com 

STEM  Curtis Richardson   richardsonc@gcpsmail.com  

Transportation Director  Andy Gay  gayg@gcpsmail.com  

Pre-K/Head start Coordinator  Carolyn Harden  hardenc@gcpsmail.com  

Media Specialist  Julia Hilton  hiltonj@gcpsmail.com 

Media Specialist  Mildred Clemons-Youmans  clemonsm@gcpsmail.com 
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1.4 District Planning Process  

Summarize the process used to write this plan including but not limited to: 

 how parents, school staff and others were involved; 

 development of partnerships with community, business and industry; and 

 integration of technology in all areas of the curriculum, ESOL and special needs 

including students with disabilities. 

 

The process used to write this plan commenced from data gathered continuously over the past years 

regarding district-wide needs to prepare and support 21
st
 Century learning.  Through collaboration and 

discussions with key school and district leaders, evaluations of the applications in use, and district-

wide needs of all stakeholders, a clear direction emerged leading to the development of this plan and 

the needs were identified and then refined as associated costs, timing, student performance, 

professional development, infrastructure support, digital tools and resources, and online assessments 

were determined.  All of these components lay the foundation and present to some degree of 

challenges.  In addition, we received guidance through the assistant of PAEC in collaboration with 

NEFEC and Heartland Consortiums. 

 

The following principles guide the development of this plan and it will: 

1. Outline a unified vision and established guidelines for using technology in teaching and 

learning to help prepare all students to be productive and competitive participants in our 

21st century global society. 

2. Assess the current state of technology across Gadsden District’s schools and provide a 

strategic framework and vision for technology use that can adapt to the rapid changes in 

technology that will occur over the term of the plan. 

3. Establish a baseline of realistic expectations for the use of technology in our schools and 

district, plus identify or provide funding streams adequate to meet those expectations. 

4. Provide a flexible model for technology planning that incorporates best-practice technology 

plan elements, such as goals, needs analysis, evaluation, and accountability that schools 

and district can effectively utilize. 

5. Coordinate the efforts of various education stakeholders, connect common interests, and 

leverage existing resources and assessments to accomplish and evaluate plan goals. 

Consideration was given to the professional development needs of teachers to support student project 

using digital learning, increase opportunities to access digital learning tools and resources to support 

academic growth and redirection toward the district’s initiative, A New Way of Work: ‘Cultivating a 

Culture of Excellence through Use of Project-Based Learning”.   

Finally, the DCP draft was disseminated to various stakeholders to ascertain feedback and to ensure 

that the document reflects the commitment from all departments impacted by the plan. The plan 

encompasses the next 3 to 4 years, July1, 2014 – June 30, 2019.  It is the result of many hours of 

discussion and teamwork and it will function as a primary tool to guide the district’s acquisition, 

sustainability, and integration of technology to support the district’s curricular goals.
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The following stakeholders contributed indirectly towards creating the district’s goals, objectives, and 

strategies used to develop the DCP and identifies the group’s level of support in the planning process: 

 

District Leadership Team (DLT) - Directors, Coordinators, Governing Board 

Provide site-based updates on implementation and needs; monitor teacher performance and 

student learning; make adjustments based on teacher and student performance; ensure the use 

of adopted materials, research-based best practices and instructional programs; provide input 

on how technology can better support the teaching of standards-aligned academic objectives. 

 

Instructional Leadership Team (ILT) and Education Management Team (EMT)  

Promote, direct, and facilitate the district’s development of broad and inclusive goals and 

objectives for curriculum, resources, and operations that include technology. Curriculum 

personnel define and unpack clear and specific standards-aligned academic objectives by grade 

and subject; support research-based best practices and instructional programs; develop student 

assessment and data monitoring systems, monitor school performance, and make adjustments 

based on school performance. 

 

Education Transformation Office (ETO), Site-Based Coaches, and Teachers 

Provide input on efforts and outcomes using research-based technology programs and practices 

to support the district curricular goals and academic content standards and improve teaching 

and learning. 

 

District Technology Staff   

Provides overall coordination of the technology implementation, student information systems, 

data files, network and computer support, and the implementation of the goals and objectives 

set forth in the plan. 

 

District Financial Staff 

Provides coordination of technology funds and budget issues. 

 

SAC/PTA Parents and Students 

Provides shared-decisions on each school improvement plan. Their input help to provide 

additional direction for district/school level efforts to integrate technology and 21st century 

skills in the standards-aligned curriculum. Parents and students advocate for equity in access to 

technology and the opportunity to master core subjects and 21st century skills which support 

in-school and after-school programs. 
 

FDLRS 

Provides assistive technology and expert knowledge to assist teachers to provide additional 

resources, strategies and support for students to be successful in the classroom. 

 

Higher Education  

Offer expert knowledge of college readiness preparation 
 

Consortia – Panhandle Area Education Consortia (PAEC) 
Provides expert knowledge for ongoing updates and input regarding the objectives, funding, 

budgets, and curricular guidelines for all instructional technology support by means of 

services, trainings, and PD opportunities made available through leading edge technology. 
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A representative of the School Board is assign to Technology to ensure that the Board is aware of 

curricula issues and to support the educational technology goals that provide guidance in addressing the 

district’s technology needs.  Our board approved technology plan in past years have provided a clear 

focus to enhance the district’s curricular program and improve technology skills needed to effectively 

implement the use of technology in the classroom, computer labs, and/or library media centers. 

 

GCPS continues to solicit, expand, and sustain our partnerships with various stakeholders to enhance the 

integration of educational technology into the curriculum. Our district recognizes that schools alone do 

not have the resources or expertise to keep pace with rapidly changing technology. We believe that these 

partnerships will help us serve the growing needs of an increasingly technical and global education 

system and society. 

 

GCPS is committed to reaching all learners, regardless of their abilities. Students with disabilities require 

accommodations and modifications, and our staff is devoted to utilizing flexible ways to present 

information such as digital books (using iPads), text-to-speech applications, and specialized software, as 

recommended by the Exceptional Student Education Department, ESE program and behaviorist specialist, 

along with recommendations from FDLRS and other supporting agencies.  They also provide students 

with various ways to express themselves in order to increase active engagement in different settings and 

situations.  

 

In addition, assistive technology devices help individuals with many types of disabilities, from cognitive 

problems to physical impairment.   These tools assist students with disabilities to partake, communicate, 

and learn more effectively, both in and out of the classroom.  The use of technology to enhance learning is 

an effective approach for many children. Additionally, students with LD often experience greater success 

when they are allowed to use their abilities (strengths) to work around their disabilities (challenges). AT 

tools combine the best of both of these practices. 

 

GCPS has access to employ a variety of assistive technology devices to augment, supplement and 

compliment the educational process for students with special needs.  Child Study Teams identify assistive 

technology needs on a case-by-case basis, and teachers have access to a laptop or desktop computer in the 

classroom, which in many cases is connected to a SMART Board.  All computers have the ability to 

activate the "Accessibility Options" built in to the Microsoft and Mac operating system. 

 

Likewise, The ESOL program of Gadsden County Public Schools has numerous opportunities to assist 

English language learners (ELL) in their journey in acquiring English and achieving academic success. 

The goals of the program are to provide educational programs that are the same in scope and sequence as 

non-ELL students. These programs will provide resources for the ELL student to enhance their 

educational experience.  Teachers, parents, and administrators are given opportunities to learn new ways 

to increase the success of these students in the learning process.  The District's mission "Building a 

Brighter Future" has become a driving force for the ESOL Program. Though the integration of 

technology, ESOL and ELL students have access to Spanish translations, educational websites, 

supplemental tool and resources to assist with their digital leaning and educational needs. 
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1.5 Multi-Tiered System of Supports (MTSS) 

Summarize the process used to write this plan including but not limited to: 

 data-based problem-solving process used for  the goals and need analysis established 

in the plan; 

 the systems in place to monitor progress of the implementation plans; and 

 the plan to support the implementation and capacity. 
 

2The Gadsden County School District developed a comprehensive approach for partnerships between 
the schools, parents, and the communities. The comprehensive approach fosters positive attitudes 
about the school, parents and community members because it respects the varying capacities of the 
school population as a whole. Parents are encouraged to share information through surveys, 
workshops and parent meetings on ways to reach out, create and the strengthen partnerships and 
assist with the development of the District and Parent Improvement Plan.  
 

In addition, each department of the District's leadership is afforded an opportunity to contribute to 
the plan. Peer Reviews were organized to ascertain school site improvement needs, strengths, and 
suggestions for district-wide improvement strategies. Assessment data, both at the school site level 
and district-wide, are reviewed to determine the District's overall academic focus. A representative of 
the School Board is aligned to Curriculum and Instruction to ensure that the Board is aware of 
curricula issues and to offer advisement from the perspective of our District's Governing Board. 
 

Gadsden District has established a district-based leadership team (DBLT) to guide the successful 
implementation of a Multi-Tiered System of Supports (MTSS). The primary function of the DBLT is 
to ensure that funding, professional development, infrastructure (e.g., data supports), and 
implementation supports (e.g., coaching, technical assistance) are available to reinforce 
implementation at school sites. 
Using performance data and monitoring learning through the MTSS, administrators can make 
important instructional decisions to meet the needs of students from different backgrounds, learning 
styles, and levels of attainment. 
 

The DBLT periodically reviews district policies and programs to ensure they are sufficiently 
addressing the instructional and behavioral needs of all students at every level of need. It also assists 
school based teams in making data-based decisions that will promote intense and focused instruction 
and intervention, as well as, working with the staff development office to provide professional 
development to ensure fidelity of implementation of the MTSS and the Florida Standards.   
 

The district’s plan utilizes a specific, data‐driven problem‐solving process to identify and analyze 
academic and behavioral difficulties; and to plan for all students’ progress, using scientific, 
evidence-based instruction and intervention.  
 

This is accomplished through the following: 

 Providing a multi-tiered model of instruction and intervention 
 Utilizing a collaborative problem solving approach 
 Implementing a research-based Core Curriculum (aligned with Florida’s Standards) 
 Monitoring student progress to inform instruction 
 Using data to make instructional decisions 
 Using assessments for three purposes: universal screening, diagnostics, and progress 

monitoring 
 Engaging parents and community partnerships 
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Our central component of our plan is student achievement. Therefore, in order to provide the best 

possible instruction to students, we need to have ways to assess them using both formative and 

summative tools.  The ability to access data effectively and efficiently and efficiently drives 

instruction and provides the ability to more accurately target the individual needs of students, which 

then translates into adapting our instruction in order to best meet the students’ need.  

 

Currently, Performance Matters (PM) as one of its data sources to allow teachers and administrators 

to have the ability to access multiple data measures, create reports, and build check-points to track 

student progress and identify struggling students, monitor the effectiveness of core, supplemental, 

and intensive supports in reading, mathematics, science, and writing.  The PM system allows schools 

to review and assess state and local tests taken by students in grades K-12. Strand comparison 

reports, school proficiency growth, and students’ performance by standard are just a few of the data 

that PM is capable of producing.   

  

The effectiveness of core intervention is assessed by analyzing student performance on measures 

such as the FAIR, as well as, through weekly classroom assessments.  As a rule of thumb, at least 

70% of the students should be achieving at or above grade level expectations.   

 

In addition, Skyward is the student management system used by Gadsden County. Skyward allows 

school level personnel to update and track a student’s behavior, attendance, and academic 

performance, to name a few. Within our MTSS framework, student data is entered into Skyward 

where the class average for each student is computed automatically. Consequently, classroom 

performance can be easily analyzed. Retention information, FCAT scores, FAIR data, and district 

benchmark assessments are all analyzed to determine which students need additional support. The 

progress of struggling students is monitored and trend lines indicate whether or not student 

performance is improving, regressing or plateauing.  

 

The gap between the students’ performance and that of their peers is also analyzed to determine the 

level of support that students require. Teachers receive support through a Multi-tiered System of 

Supports because they are a very integral part of the Student Study Team meetings that are held to 

determine which supports and resources are necessary in order to meet the needs of individual 

students. 
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Part II.   DIGITAL CLASSROOMS PLAN – STRATEGY 
 
 

STEP 1 – Need Analysis:  

Districts should identify current district needs based on student performance outcomes and other key 

measurable data elements for digital learning. 

 
1. Student Performance Outcomes 

 Improve reading skills in all content areas 
 Increase the number of students proficiency on the new FAIR-FS 
 Increase the number of students proficiency on the new Florida Standards Assessment 
 Establish internationally competitive standards for student performance and an 

accountability system and policy framework designed to ensure that all students are 
challenged to meet more rigorous standards.  

 Development and implementation of a shared vision for comprehensive integration of 
technology to promote excellent and support transformation throughout the district. 

 Create, promote and sustain a dynamic, digital-age learning culture that provides a 
rigorous, relevant, and engaging education for all student 

 Explore, locate and/or create online learning system to support Next Generation 
Content Area Reading Professional Development (NGCA-PD) for teachers to have 
access to materials and opportunities to share content cross-curricular. 

 Establish a set of standards of excellence and best-practices in learning, teaching and 
leading with technology in education.  

 Establish a set of standards for evaluating the skills and knowledge students need to 
learn effectively and live productively in an increasing global and digital world. 

 Establish a set of standards for evaluating the skills and knowledge teachers need to 
teach, work, and learn in an increasingly connected global and digital world. 

 Establish a set of standards for evaluating the skills and knowledge administrators and 
leaders need to support digital age learning, implement technology, and transform the 
educational landscape.  

 Provide access to district tools and resources beyond the normal school day for 
teachers and students to acquire materials as needed to support district reading goals. 

 Establish and increase collaboration with technical colleges, other institutions of 
higher learning and the local business community, to insure that career, technical and 
other education programs prepare students for diverse and technologically rich society. 

 Use technology to improve teaching and learning to support the district’s curricular 
goals 

 

2. Digital Learning and Technology Infrastructure 
 Create and implement email accounts to students 
 Establish district-wide systemic workflow procedures for new employee to receive 

network user accounts upon hired date based on employee duties. 
 Explore and purchase additional network storage solution for stakeholders district-

wide to store their work and is backed up nightly to prevent data loss. 
 Purchase and replace backup power for all school/district servers 
 Establish additional alternative locations for district data storage and back-up 
 Provide and implement policies to allow students, parents, and district/level staff the 

ability to reset passwords via a set of security questions based on answers previously 
provided. 
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 Develop and implement a connection between school and community through the use 
of technology to support digital communication and literacy. 

 Pursue alternative funding sources to maintain and expand existing and essential 
programs or to initiate new programs and services aligned with the district’s mission, 
vison and beliefs. 

 Ensure a safe and secure environment for stakeholders to access digital resources 
during the school day and outside of school hours 

 Updated hardware and software to maximize and support teaching and learning 
 Provide equity and distribution of technology resources and tools to improve 

instruction, engagement, and achievement. 
 Implement end user device policy to limit accidently or maliciously effecting the 

functionality of software on computers. 
 Complete and implement procedures for standard images and software for student and 

teacher workstations  
 
 

3. Professional Development 
 Provide a comprehensive PD program that will train educators, administrators, and 

leaders to use technology as an integral tool to enhance teaching and learning. 
 Create and provide a comprehensive PD program to train students and parents on how 

to acquire and use digital tools and resources  
 Create and provide centralized PD website for stakeholders to access online learning 

systems, modules, digital tools and resources 
 Provide results-driven PD that is standards-based, job embedded and collaborative 
 Provide ‘How To’ modules and videos on utilizing technology to improve student 

achievement and to increase the school district’s productivity and efficiency as a major 
business enterprise. 

 Provide teachers with classroom assistance as needed to demonstrate technology 
integration in a real environment. 

 Provide collaboration and opportunities for Media Specialist and Lab Proctors to be 
trained as Digital Educators and work in conjunction to select media literacy of 
various mediums to integrate reading skills in the content areas.  

 Provide a comprehensive PD program for new Digital Educators program and training 
site for asynchronous and synchronous digital courses, materials, and activities.  

 Ensue a high level of technology planning and support at the school level 
 
 

Digital Tools 

 Explore and purchase a workflow system that will provide secure, complete access to 
Skyward School Management System for use throughout the district including 
workflow that crosses the entire system.  

 Continue to implement and support for stakeholders to access and use district tool and 
systems. 

 Establish procedures and policies for stakeholders to access digital tools and resources  
 Establish and implement BYOD procedures and policies for stakeholders to access 

digital tools and resources via wireless access points  
 Implement system to allow students and parents to access to view student grades, 

attendance, and progress in school anytime. 
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4. Online Assessments 

 Implement and replacement and/or purchase of devices for FSA 1:1 
 Implement completion of CBT certification tools by school-level personnel 
 Implement process for installation of AIR system requirements 
 Implement end user device policy to limit accidently or maliciously effecting the 

functionality of software on computers. 
 Ensure all computers meet technical requirements for the new FSA 
 Purchase additional laptops, replacement batteries, headsets, and storage carts  
 Establish and implement protocol for browser restraints/compatibility, plug-ins such as 

Java and others as specified, firewall restrictions, filtering rules, hardware standards, 
and connection to online assessment tool. 

 Secure and test functionality of assistive technologies in addition to input devices 
needed for students requiring accommodations. 

 Periodically review the specifications requirements and updates. 
 Establish protocol for networking: external connection to the Internet, internal school 

network, wireless network, security, and accessibility 
 Confirm component loading and functionality before test administration. Do not 

perform upgrades during the testing window.  
 Conduct a basic troubleshooting workshop for all staff administering the online 

assessment. 
 Schedule and complete the FSA online assessment tutorial, including all technology 

staff, teachers and students. 
 Designate and place technical support on alert during testing periods. 
 Modify plan to replace or upgrade computers, not meeting minimum specifications 
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2.1 Highest Student Achievement 

Student Performance Outcomes: 

Districts shall improve classroom teaching and learning to enable all students to be 

digital learners with access to digital tools and resources for the full integration of the 

Florida Standards. 
 

After completing the suggested activities for determining the student performance outcomes 

described in the DCP guidance document, complete the table below with the targeted goals for each 

school grade component.  Districts may add additional student performance outcomes as appropriate.  

Examples of additional measures are District Improvement and Assistance Plan (DIAP) goals, 

district Annual Measurable Objectives (AMOs) and/or other goals established in the district strategic 

plan. 

 

Data is required for the metrics listed in the table.  For the student performance outcomes, these data 

points can and should be pulled from the school and district school grades published at 

http://schoolgrades.fldoe.org. Districts may choose to add any additional metrics that may be 

appropriate below in the table for district provided outcomes.  

 
Student Performance Outcomes  

(Required) 
Baseline Target 

Date for Target  

to be Achieved (year) 

1. ELA Student Achievement 40% 52% 2016 

2. Math Student Achievement 52% 62% 2016 

3. Science Student Achievement 40% 65% 2016 

4. ELA Learning Gains 0% 10% 2016 

5. Math Learning Gains 2% 14% 2016 

6. ELA Learning Gains of the Low 25% 63% 68% 2017 

7. Math Learning Gains of the Low 25% 65% 70% 2017 

8. Overall, 4-year Graduation Rate 58% 80% 2018 

Student Performance Outcomes  

(District Provided) 
Baseline Target 

Date for Target to be 

Achieved (year) 

1.   Target AMO Reading 52% 68% 2017 

2.   Target AMO Math 62% 75% 2017 
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2.2 Quality Efficient Services 

Technology Infrastructure: 

Districts shall create a digital learning infrastructure with the appropriate levels of 

bandwidth, devices, hardware and software.  

 
For the infrastructure needs analysis, the required data points can and should be pulled from the 

Technology Readiness Inventory (TRI) if the data is accurate. Districts may choose to add any 

additional metrics that may be appropriate. 

 

Infrastructure Needs Analysis  

(Required) 
Baseline Target 

Date for Target  

to be Achieved 

(year) 

1.  Student to Computer Device Ratio 2.62 1:1 2019 

2.  
Count of student instructional desktop computers 

meeting specifications 
1704 2000 2019 

3.  
Count  of  student  instructional  mobile computers 

(laptops) meeting specifications 
415 600 2019 

4.  
Count of student web-thin client computers meeting 

specifications 
   

5.  
Count  of  student  large  screen  tablets meeting 

specifications 
379 500 2019 

6.  
Percent of schools meeting  recommended bandwidth 

standard 
90 100 2016 

7.  Percent of wireless classrooms (802.11n or higher) 90 100 2016 

Infrastructure Needs Analysis 

(District Provided) 
Baseline Target 

Date for Target to 

be Achieved (year) 

8.   Additional laptops  600 1000 2018 

9.    Additional network and computer technicians  5 12 2018 
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2.3 Skilled Workforce and Economic Development 

Professional Development: 

Instructional personnel and staff shall have access to opportunities and training to 

assist with the integration of technology into classroom teaching.  

 

Professional Development should be evaluated based on the level of current technology integration 

by teachers into classrooms.  This will measure the impact of the professional development for digital 

learning into the classrooms. The Technology Integration Matrix (TIM) can be found at:  

http://fcit.usf.edu/matrix/matrix.php.  Average integration should be recorded as the percent of 

teachers at each of the 5 categories of the TIM for the levels of technology integration into the 

classroom curriculum: 

 

Entry Level 30 % 

Adoption Level 25 % 

Adaptation Level 20 % 

Infusion Level 15 % 

Transformation Level 10 % 

Total 100 % 

 

Professional  Development Needs Analysis  

(Required) 
Baseline Target 

Date for Target  

to be 

Achieved(year) 

1. Average Teacher technology integration via the TIM 45% 70% 2019 

2. 
Average Teacher technology integration via the TIM 

(Elementary Schools) 
50% 55% 2017 

3. 
Average Teacher technology integration via the TIM 

(Middle Schools) 
45% 50% 2017 

4. 
Average Teacher technology integration via the TIM 

(High Schools) 
43% 45% 2017 

5. 
Average Teacher technology integration via the TIM 

(Combination Schools) 
42% 45% 2017 

Professional Development Needs Analysis  

(District Provided) 
Baseline Target 

Date for Target  

to be 

Achieved(year) 

6. 
Educators and leaders will use Skyward to enter grades 

electronically and manage student achievement 

information more efficiently 

70% 100% 2017 

7. 
 Educators and leaders will be accessible to parents and 

community through email. 
60% 100% 2018 

8. 
Staff participating in appropriate PD using technology 

components of adopted intervention programs 
45% 85% 2018 
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2.4 Seamless Articulation and Maximum Access 

Digital Tools: 

Districts shall continue to implement and support a digital tools system that assists 

district instructional personnel and staff in the management, assessment and 

monitoring of student learning and performance. 

 

A key component to digital tools is the implementation and integration of a digital tool system that 

assists district instructional personnel and staff in the management, assessment and monitoring of 

student learning and performance. Districts may also add metrics for the measurement of CAPE 

digital tools. For the required metrics of the digital tool system need analysis, please use the 

following responses: 

 
Baseline Response: Target Response: 

Fully implemented Will continue to support and employ in classrooms 

Partially implemented Will work to implement and employ 

Partially implemented Maintain system 

No system in place Will work to implement and employ 

No system in place No plans to address at this time 

 

 

Digital Tools Needs Analysis  

(Required) 
Baseline Target 

Date for 

Target 

to be 

Achieved 

(year) 

1.  

Implementation status of a system that enables 
teachers and administrators to access information 

about benchmarks and use it to create aligned 
curriculum guides. 

Fully  
implemented 

Will continue to 

support and 
employ in 

classrooms 

2016 

2.  

Implementation status of a system that 

provides teachers   and administrators the ability 

to create instructional materials and/or resources 
and lesson plans. 

Partially 

implemented 

Will work to 
implement  

and employ 

2017 

3.  

Implementation status of a system that supports 
the assessment lifecycle from item creation, to 

assessment authoring and administration, and 

scoring. 

Partially 

implemented 

Will work to 
implement  

and employ 

2017 

4.  

Implementation status of a system that includes 
district staff information combined with the 

ability to create and manage professional 
development offerings and plans. 

Fully 
implemented 

Will continue to 

support and 
employ in 

classrooms 

2016 

5.  

Implementation status of a system that includes 

comprehensive student information that is used to 

inform instructional decisions in the classroom, 
for analysis and for communicating to students 

and parents about classroom activities and 

progress. 

Partially 
implemented 

Will work to 

implement  

and employ 

2017 
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6.  

Implementation status of a system that leverages 
the availability of data about students, district 

staff, benchmarks, courses, assessments  and  
instructional resources to provide new ways of 

viewing and analyzing data. 

Partially 

implemented 

Will work to 
implement  

and employ 

2016 

7.  

Implementation status of a system that houses 

documents, videos, and  information for teachers, 
students, parents, district administrators and 

technical  support  to  access  when  they have  

questions about  how  to  use  or support the 
system.  

No system  

in place 

Will work to 

implement  
and employ 

2016 

8.  

Implementation status of a system that includes 
or seamlessly shares information  about  

students,  district staff, benchmarks, courses, 

assessments and instructional resources to enable 

teachers, students, parents, and district 
administrators to use data to inform instruction 

and operational practices. 

Partially 

implemented 

Will work to 

implement  
and employ 

2016 

9.  

Implementation status of a system that provides 

secure, role-based access to its features and data 

for teachers, students, parents, district 

administrators and technical support. 

Partially 

implemented 

Will work to 
implement  

and employ 

2016 

Digital Tools Needs Analysis 

(District Provided) 
Baseline Target 

Date for 

Target to be 

Achieved 

(year) 

10.  

Implementation of an ITV Broadcast connection 

and system that provides d is tr ic t -wide 

dissemination via asynchronous and synchronous 
video feed to schools and community. 

Partially 

implemented 

Will work to 
implement  

and employ 

2016 

11.  Skyward Parent Portal 
Partially 

implemented 

Will work to 

implement  

and employ 

2014 

12.      

13.      

14.      

15.      
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2.5 Quality Efficient Services 

Online Assessment Readiness: 

Districts shall work to reduce the amount time used for the administration of 

computer-based assessments.  

 

Online assessment (or computer-based testing) will be measured by the computer-based testing 

certification tool and the number of devices available and used for each assessment window. 

  

 
 
 

Online Assessments Needs  Analysis  

(Required) 
Baseline Target 

Date for Target to 

be Achieved (year) 

1. 
Computer-Based Assessment Certification Tool 

completion rate for schools in the district (Spring 2014) 
  

Scheduled to 

complete Winter 

2014 

2. 
Computers/devices required for assessments (based on 

schedule constraints) 
   

Online Assessments Needs Analysis  

(District Provided) 
Baseline Target 

Date for Target to 

be Achieved (year) 
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STEP 2 – Goal Setting: 
Provide goals established by the district that support the districts mission and vision. These goals 

may be the same as goals or guiding principles the district has already established or adopted. 
 

These should be long-term that focus on the needs of the district identified in step one.  The goals 

should be focused on improving education for all students including those with disabilities.  These 

goals may be already established goals of the district and strategies in step 3 will be identified for 

how digital learning can help achieve these goals. 
 

Each area of the needs analysis is based on curricular driven decisions, realistic goals, and 

measurable objectives aligned to the District’s Improvement and Assistant Plan (DIAP), Annual 

Measureable Objectives (AMOs) and Strategic Plans to support student achievement and includes 

strategies for all learners to acquire 21
st
 Century communication and technology skills in order to 

improve the effectiveness, efficiency, and ideally the enjoyment experiences to master the core 

content standards. 
 

Enter district goals below:  
  

Improve Student Achievement & Close Student Achievement Gaps  

ALL students attaining proficiency or better with grade level content  

Highest Student Achievement:  All students will acquire the technology skills and 

information skills needed to succeed in the classroom and workplace.  
  

Student Acquisition of Technology and Information Literacy Skills. 

Support achievement of the academic standards in the classroom, district curricular goals, and 

ultimately for lifelong learning and success in our digital society. 

Quality Efficient Services:  The district will establish and maintain a reliable digital learning 

infrastructure essential for all leaners to access electronic information and to communicate. 
  

Ensure Trained Staff and Improve Community Involvement  

Expand quality of teaching in the education system and communicate student progress of activities 

between home, school, and community. 

Skilled Workforce and Economic Development:  All stakeholders will have access to 

opportunities and professional development to develop the skills and knowledge for 

implementing digital learning 
 

Improve Student Data Collection, Analysis & Decision Making  

District teachers, administrators, staff, and leaders will use technology to improve the collection, 

analysis, reporting, and use of formative, benchmark, and state student achievement data. 

Seamless Articulation and Maximum Access: Provide a variety of digital tools systems, 

strengthen information and communication technology skills, and ensure opportunities to 

personalize and extend learning 

 

Quality Efficient Services:  Improve platform and environment for online assessments 
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STEP 3 – Strategy Setting: 
Districts will outline high-level digital learning and technology strategies that will help achieve the 
goals of the district. Each strategy will outline the districts theory-of-action for how the goals in Step 
2 will be addressed. Each strategy should have a measurement and timeline estimation. 

 

A. Addressed Highest Student Achievement:  

All students will acquire the technology skills and information skills needed to succeed in the classroom and 

workplace 

Strategy Measurement Timeline 

 Explore and expanded opportunities for postsecondary degrees 

and certifications for all students, including ESE and ESOL 

 Collaborate with FDLRS and ESE program specialist to assist 

with purchase of assistive and adaptive software and equipment 

 Apply for grants to expand the 

availability of technology to all students 

 List of recommended software and 

equipment readily available 

Fall 2014 

and 

ongoing  

 Provide students with opportunities to participate and access 

other online course not offered in GCPS’ program of study 

 Participation reports FLVS - PAEC, 

Gadsden VIP and Dual Enrollment 

 Expanded access to curricula related to 

local and state standards through online 

courses, content, collaboration, and 

support 

Ongoing  

 Develop grade-appropriate curricular processes that support 

technology literacy (the use of internet, word processing, 

databases, spreadsheets and presentation programs) as essential 

for all students. 

 Implement keyboarding curriculum for 

beginning at grade K.  

 implement grade level checklists and 

rubrics 

 

2014-2016 

 

2014-2016 

 Develop a means for ongoing assessment of student progress in 

the use of technology literacy skills. 

 Explore the use of electronic portfolios 

and available resources  

 

2014 and 

Ongoing 

 Encourage safer and responsible use of technology tools.  Implement Learning.com EasyTech 

program in grades K-8 

 Delivery of Cyberbullying awareness and 

social media to teachers, students, and 

where appropriate 

 

Fall 2014; 

ongoing 

 Continue district-wide software implementations including 

Microsoft Office products, antivirus, Destiny Library 
Management, and other subject specific and assistive technology 

software. 

 Procure new computers and images with 

district software selections ensuring 
consistency districtwide as well as 

equitable access.  

 

Ongoing 

 Continue to prepare for Florida Standards assessment online 

testing in 2014-2015 school year. 

 Plan and sustaining appropriate 

computers and lab space to accommodate 

testing window and number of students.  

 Reinforce keyboarding skills for students 

in grades 3-12. 

Ongoing  

 Use technology, including the Internet,  to produce, publish  and 

update individual and/or shared writing projects, respond to 

ongoing feedback, including new arguments or information, 

interact and collaborate with others in all content 

 Make strategic use of digital media (graphical, textual, audio, 

visual and interactive elements ) in presentation to enhance 
understanding of findings, reasoning, and evidence 

 Published writing samples 

 Student survey  

 Presentation product 

 Presentation observation 

Annually 

 Acquire knowledge of  a variety of technology to apply 

mathematics in solving problems arising in everyday life, school, 

and society 

 Effectively use of diagrams, spreadsheets, 

graphing calculator, graphs and other 

mathematical digital tools 

Annually 

 Learn how to use the applications in Google Applications in 

Education, including Google Drive 

 Sample products and publications 

 

 

Ongoing 
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 Utilize Google Applications in Education to collaborate, produce, 

and publish products in Google Drive 

 Use research information using digital resources, including the 

Internet and identify credible sources 

 Include visual displays, video, audio clips and other multimedia 

in documents 

 Student Survey 

 Citations noted in product 

 

Ongoing 

 Teaches will integrate technology into their curriculum as 

embedded components of teacher lesson plans. 

 Technology and information literacy skills will be the primary 
focus, with the secondary emphasis on Math and Science as both 

of these areas are tested on the state assessments.  

 Developing multimedia presentations for instruction 

  teacher-made materials from a desktop 

publishing software 

 Finding, evaluating, and using internet 
resources, 

 Student projects requiring use of internet 

and/or computer applications 

 Student e-mail or web-based product 

 Students use of multi-media for 

presentation 

Ongoing 

 Identify core technology skills for teaches to support 

technology integration in teaching and learning 

 Technology and benchmarks will be 

revised to reflect technology and 

information literacy from the K-8 grade 

standards 

Ongoing 

 Implement, support, evaluate, and expand the use of the 

Library/Media Centers as models of integrating technology and 
information literacy into teaching and learning. 

 Incorporate opportunities for Library/Media Specialist and Lab 

Proctors to collaborate with classroom teachers, other educators 

and public library to provide authentic learning experiences that 

develop proficiency in information literacy, communication and 

technology literacy skills. 

 Implement a dynamic technology planning process that expands 

curricular and instructional opportunities to students 

 Observing learners modeling, 

implementing, and selecting  appropriate 
digital tools and device 

 

  

 

Ongoing 

 Software resources used by teachers in instruction and by 

students for review, reinforcement, and interventions 

 Provide quality software  

 Incorporate digital content into instruction to decrease the 

dependency on print materials  

 Work with educators and leaders to design instruction which 

includes digital content and supports FL Standards 

 Provide access to authentic learning activities appropriate to 

student development whenever and wherever they need 

 Provide access to the appropriate tools and resources to guide 

instructional and administrative practice 

 Making and using teacher-prepared 

materials from a desktop publishing 

software 

 Developing multimedia presentations for 

instruction 

 Finding, evaluating, and using internet 

resources, 

 Implementing student projects requiring 
use of internet and/or computer 

applications 

 Implement collaborative student e-mail or 

web-based product 

Ongoing 

 Ensure appropriate inclusion of strategies for providing 

instructions across all content areas regarding CYBER-security, 

safety and ethics 

 Digital content integrated into all 

curriculum, as appropriate, to support 

teaching and learning 

 Internet safety provided for students and 

teachers 

Ongoing  

 Identify and utilize effective practices in implementing digital 

content that accommodates that diverse learning needs of all 

students. 

 Provide assistive technology to students whose Individualized 
Education Programs (IEP) and 504 plans recommend or require 

these devices work with schools, departments, students, parents 

 Instructional resources that incorporate 

universal design 

 Kurzweil and other assistive technologies 

 Response to intervention (RTI) in key 
curricular areas identified as needing 

Annually 
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and community to define need and adjust website as necessary attention 

 Continue to work with departments, staff, students, and the 

community to define need and adjust the website as necessary 

  Coordinated access to information and 

resources via web 
Ongoing 

 Use appropriate strategies and technology to collaborate, 

construct knowledge and develop solutions to real-world 

problems 

 Integration of research-based best 

practices and technology that support 

student achievement 

Ongoing 

 Incorporate opportunities for Library/Media Specialist and Lab 

Proctors to collaborate with classroom teachers, other educators 

and public library to provide authentic learning experiences that 

develop proficiency in information literacy, communication and 
technology literacy skills. 

 Model, implement, and assess appropriate technology use at all 

levels of the teaching and learning process 

 Implement a dynamic technology planning process that expands 

curricular and instructional opportunities to students 

 Levels of Technology proficiency  

 Percent of educators and leaders 

effectively using digital tools and device 

 Site visits and observation 
  

 

 

 Revise Acceptable Use and BYOD policies for staff and 

students as needed to reflect changes in state and federal laws 

 Updated, board approved forms Annually, 

as needed 

 Identify resources to increase awareness of internet safety and 

prevention of cyberbullying to students, staff, and where 

appropriate 

 Implement online Digital Citizenship 

Program for staff, students, parents and 

community  

 

 Provide and deliver series of training focusing on ethical use of 

information technology including the following: copyright and 

fair use, downloading and file sharing, and plagiarism 

 Signed Acceptable Use Policy (AUP) 

forms signed by parent 

 Enforcement  of policy 

Annually 

 

 Provide training and information focusing on ethical use of 

information technology for educators and leader 

 Sign-in sheets 

 AUP signed by all  staff 

 Enforcement  of policy 

Annually 

Evaluation  and Success Criteria 

1. Checklist and Rubrics 

2. Student digital portfolios demonstrating 21st century skills. 
3. Age appropriate Assessments  

4. Acceptable Use and BYOD  Policies 

5. AUP forms noted in Skyward  

6. Purchase Orders 

7. Inventories 

8. Contract amendments 

9. Computer-Based Technology Survey  

10. Keyboarding Curriculum 

11. Central Office and Principal reports for: classroom walkthroughs, classroom informal observations 

12. Teacher observations and surveys 

13. Student surveys 
14. Grade/subject level PD and collaboration meetings times/agendas/ participation records and outcomes 

15. Annual approved list of adopted curriculum and software programs 

16. CPUs direct images 

17. Annual technology Proficiency Surveys 

18. Grade level technology curriculum assessment and proficient levels 

19. Training evaluations, agendas, and sign-in sheets  
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B. Quality Efficient Services: 

The district will establish and maintain a reliable digital learning infrastructure essential for all leaners to access 

electronic information and to communicate 

Strategy Measurement Timeline 

 Retrofit classroom with standard 21st Century tools, including all 

new instruction 

 Network with contractor and maintenance 

director and team 

As needed 

 Expand use of wireless access 

 Device plan for control and secure laptops, tablets, PCs and 

other portable wireless devices use for program facilitation 

(classroom walkthroughs, behavior specialist, FAIR-FS, etc.) 

 Implement access of wireless in administrative areas 

 Distribute mobile devices and carts 

 Implement control and secure expansion 

of wireless network and other wireless 

portable device use for program  

 Implement control and secure expansion 

of laptops, tablets, PCs and other portable 

devices 

Fall 2014 
and  

ongoing  

 Evaluation technology infrastructures at district and through 

reporting tools  

 Complete DOE tech surveys: TRI and CBT certification 

 Use data to maintain hardware Annually 

 Monitor network usage 
 Explore alternative means to expand bandwidth  
 Review network usage reports 

 Limit number of wireless registered 
devices per person 

 Seek additional E-rate funding to support 
network upgrades 

Ongoing 

 Monitor district-wide technical issues with hardware, software, 
network, security and firewall 

 Maintain automatize system for school and district staff to 
receive technical support  

 Weekly IT meetings for district staff 
 Continue workshops and meeting of 

school and department tech support 
personnel 

 Continue use of district intranet Helpdesk 
support website 

 Implement TMT local site support  

Ongoing 

 Create Digital Educator Cohort to facilitate best-practices of 
digital learning district-wide to provide on-site guidance 

 Initiate group from principal and central 
office recommendations 

Fall 2014 

and 
ongoing  

 Develop district purchasing procedures of technology-related 
information to department and administrators  

 Communicate and implement standard 
location of approved quotes 

Ongoing 

 Identify administrative and instructional software needs 

 Improve the quality of teaching in the education system 

 Align resources to strategic plan 

 Use research-based models to drive curriculum  

 Expand and/or improve integration of technology-delivered 

education content 

 Strengthen foundation skills and grade appropriate Internet 

software and services in all classrooms. 

 Improve college and career readiness 

 Increase teacher awareness of new and 

existing software, hardware, and assistive 

technologies 

 Provide for readily available copyright 

information 

 Asses to current instructional learning 
systems 

 Implement Learning.com/EasyTech, 

Google for Educators, Edmodo and other 

PD opportunities for online learning 

Ongoing 

 Continued access to e-mail for staff and implement Google e-

mail for students  

 Continued maintenance to Google for 

staff e-mail.  

 Implementation off student e-mail access 

through Google.  

Ongoing 

 Technical support for both infrastructure and teachers   Available on-site school level trained tech 

support staff  

Ongoing 

 Maintenance plan to keep current infrastructure fully operational 

 Review and plan cost-effect maintenance on network 

components 

 Purchased CPUs with 3 year warranty  

 Encourage school level administrative 

replacement 

 Continue replacement of network 

infrastructure.  

Ongoing 
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 Skylert form home-school communication via telephone and 

email message 

 Review and update parent and student 

contact information 

 

 High-speed connectivity to global and local resources through 

High speed WANs,  High speed LANs wired and wireless and 

Multimedia computers  

 Maintain gigabit fiber connections, using 

e-rate discounts.  

Ongoing  

 Continue to implement new Voice over IP phone solutions to 
improve communication.  

 As new facilities are added, integrate to 
existing phone solution.  

Ongoing  

Evaluation  and Success Criteria 

1. Purchase and amended contracts 

2. Construction plans 

3. Continued staff email 

4. Secured and filtered email for students 

5. Payroll records  

6. Purchase orders 
7. Inventories – district/school 

 

 

Page  675  of   772



 

29 
 

C. Skilled Workforce and Economic Development: 

All stakeholders will have access to opportunities and professional development to develop the skills and 

knowledge for implementing digital learning 

Strategy Measurement Timeline 

 Technology Management Team (TMT) supporting skill 

development and infusion of technology into curricular 

processes. 

 PD opportunities addressing identified 

areas of need from the Teacher 

Technology Survey 

 

Monthly, 

ongoing 

 Encourage administrators’ participation in ongoing district 

technology professional development programs. 

  Coordinate with Principals to plan 

technology training on new initiatives and 

identified areas of need. 

Ongoing 

 Continue to model and maintain lesson plans demonstrating 
infusion of technology into daily school activities 

 Establish a district database accessible to all teachers through 

Skyward  

 Implement of Skyward intranet to 

organize and maintain cross curricular 

technology infused lesson plan repository.  

Ongoing 

 Teacher and administrator mentoring programs dealing with 

technology skills and/or infusion skills.   

 Continued Smart Board training in 

developing Smart Notebook lesson plans 
in each curricular area at all grade levels.  

Ongoing 

 Continued classroom-based and faculty room access to 
technology for all staff.  

 Continue to supply 100% internet access, 

both wired and wireless, in every 
classroom, office and faculty room.  

Ongoing  

 Technical staff will continue to be trained in evolving 

technologies.  

 Continued attendance at vendor supplied 

workshops including, but not limited to, 

adopted textbook online supplemental 

components, Smart Technologies, 

Skyward, Microsoft suites, Network and 

other software support Certifications. 

Ongoing  

 Adapt existing PD to infuse authentic classroom applications 

into existing in-services 

 Provide asynchronous and synchronous 

delivery of course. 

Fall 2014 

 Internet and safety curriculum and PD for school staff  Implementation of Digital Citizenship 

curriculum via learning.com/EasyTech 

 

 Continue to explore ways that Staff Development office can 

assist with technology PD 

 Collaborate with PAEC and district staff 

development office about course offering 

for staff PD online 

 Post and provide available course 

offering 

Ongoing   

Evaluation  and Success Criteria 

1. Training/Meeting schedules 

2. Training/Meeting agenda and sign-in sheets 

3. Training/Meeting evaluations 
4. Skyward lesson plan Intranet 

5. Exemplary SmartBoard lessons on Intranet for teacher use 

6. Technology surveys 

7. Vendor supplied workshop registrations 
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D. Seamless Articulation and Maximum Access: 

Provide a variety of digital tools systems, strengthen information and communication technology skills, and 

ensure opportunities to personalize and extend learning 
Strategy Measurement Timeline 

 Innovative classroom configurations to include laptops, tablets, 

e-readers, LCD projector and interactive whiteboards while 

pursuing BYOD implementation.  

 Implement 5-year refresh and more 
wireless mobile laptop labs to accomplish 

3 to 1 student to computer ratio.  

 Continued installation of mounted Smart 

Boards in our schools as funding allows.  

Ongoing 

 Establish relationship and access to technology after school and 

evenings in community centers and libraries 

 Build partnership with community to 

support and provide a means to access 

district resources  

Ongoing   

 

 Continue to maintain web sites with online resources for 
students and parents  

 Maintain and update with departments, 
schools and teacher-based web pages, 

parent resources 

 Continue implementing Skyward Parent 

Module for all schools 

Ongoing   
 

 Continued implementation of Skyward district-wide to 

accomplish online lesson plans, websites, shared resources, 

digital classrooms, student e-mail, blogging and improved 

communications.  

 Develop schedules, agendas, online 

resources and tutorials and documentation 

for standardized delivery of professional 

development across the district.  

Ongoing   

 

 Skylert messaging  Continue to update parent and student 

information to receive current school and 

district messages via phone and email.  

 

 Continued use of Skyward online student database for 

attendance posting, integrated grade book and grade reporting  

 Continued support and updates to report 

cards and grade reporting as defined by 

District Grading Committee.  

Ongoing   

 

 Provide intensive, targeted and sustain technology integration 

training and PD opportunities for district and school staff, 

continuing existing in-services, and developing new programs 

with real classroom applications 

 Access to digital tools and resources 

 

Ongoing  

Evaluation  and Success Criteria 

1. Purchase orders 

2. District/school Inventories 

3. Grant opportunities 

4. Updated websites and resources 

5. Schedules for trainings, agendas, online resources and tutorials 

6. Skyward report cards 
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Part III.   DIGITAL CLASSROOMS PLAN – ALLOCATION PROPOSAL 
 
 

The DCP and the DCP Allocation must include five key components as required by s.1011.62(12)(b), F.S. 

In this section of the DCP, districts will outline specific deliverables that will be implemented in the 

current year that are funded from the DCP Allocation.   
  

The five components that are included are:  

A. Student Performance Outcomes 

B. Digital Learning and Technology Infrastructure 

C. Professional Development 

D. Digital Tools  

E. Online Assessments  
 

This section of the DCP will document the activities and deliverables under each component.  The 

section for each component include, but are not limited to: 

 Implementation Plan – Provide details on the planned deliverables and/or milestones for the 

implementation of each activity for the component area.  This should be specific to the 

deliverables that will be funded from the DCP Allocation. 
  

 Evaluation and Success Criteria – For each step of the implementation plan, describe process 

for evaluating the status of the implementation and once complete, how successful 

implementation will be determined.  This should include how the deliverable will tie to the 

measurement of the student performance outcome goals established in component A. 
   

Districts are not required to include in the DCP the portion of charter school allocation or charter school 

plan deliverables. In s. 1011.62(12)(c), F.S., charter schools are eligible for a proportionate share of the 

DCP Allocation as required for categorical programs in s.1002.33(17)(b). 

 

Districts may also choose to provide funds to schools within the school district through a competitive 

process as outlined in s. 1011.62(12)(c), F.S. 
 

Gadsden County School District will implement the pre-approved project, Student Projects using 

Digital Resources, and will commit to the professional development guidelines for the Digital 

Classroom Plan as described below: 

To establish a sustainable process for recognizing and disseminating student produced learning 

using digital processes or resources the district shall develop and implement a process at each 

school for recognizing quality student developed digital learning supports and a process for 

sharing those process and/or resources with other students. The project shall include: 

 Training for teachers and school leaders at elementary, middle and senior high levels on use 

of available school technology supports to enable student developed learning. 

 Training teachers on uses of the Multi-tier System of Student Supports (MTSSS) and Gradual 

Release of Responsibility strategies to accelerate independent student use of digital learning 

resources ( a tool kit on implementing gradual release will be provided by the department) 

 Assisting school leadership teams in developing processes for supporting student use of 

digital learning, identification, recognition and sharing of quality outcomes. 

 Form and support a district workgroup to identify high quality student work using digital 

resources and submit to the department “how to” guides that will support other students 

implementing a similar learning process. 
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Appendix A - DOE 100A – Project Application Form 
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Appendix B - DOE 101S – Budget Narrative Form 
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Appendix C - Project Design Narrative 
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Appendix D - Project Performance and Accountability Chart 
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