
AGENDA 

FINAL BUDGET HEARING 

GADSDEN COUNTY SCHOOL BOARD 
MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FLORIDA 

September 7, 2023 

6:00 P.M. 

THIS MEETING IS OPEN TO THE PUBLIC 

1. CALL TO ORDER

2. OPENING PRAYER

3. PLEDGE OF ALLEGIANCE

4. APPROVAL OF RESOLUTION NUMBER 23-01 (reaffirmed at final budget hearing)
and FDOE form ESE 524

Fund Source: General Fund and Capital Project

Amount: Refer to millage rates and amounts stated on the Resolution

ACTION REQUESTED: The Superintendent recommends approval.

5. APPROVAL OF THE 2023 – 2024 FINAL BUDGET – RESOLUTION 23-02

Fund Source: All Funds Budget

Amount: Refer to final budget

ACTION REQUESTED: The Superintendent recommends approval.

6. APPROVAL OF RESOLUTION 23-03 CATEGORICAL FLEXIBLE SPENDING

Fund Source: General Funds

Amount: To Be Determined

ACTION REQUESTED: The Superintendent recommends approval.

7. APPROVAL OF RESOLUTION 23-04 – BOARD’S INTENTION ON USE OF

GENERAL FUNDS

Fund Source: General Funds

Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval.
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8. AGREEMENT/CONTRACT/PROJECT APPLICATIONS

a. Rostan Professional Services Agreement Amendment 5 – SEE PAGE #3

  Fund Source: FEMA Reimbursement 
  Amount:  Based on Services Required (Not to Exceed the Contract Limit) 

  ACTION REQUESTED: The Superintendent recommends approval. 

b. Unified School Improvement Grant (UniSig) 2023 – 2024 – SEE PAGE #9

   Fund Source: UniSig 
   Amount: $1,118,225.00 Total 

 ACTION REQUESTED: The Superintendent recommends approval. 

9. EDUCATIONAL ISSUES

a. Small School District Council Consortium – SEE PAGE #21

   Fund Source: General Funds 
   Amount: $3,250.00 

   ACTION REQUESTED: The Superintendent recommends approval. 

b. 2023 – 2024 Student Code of Conduct – SEE PAGE #26

   Fund Source: N/A 
   Amount: $0 

   ACTION REQUESTED: The Superintendent recommends approval. 

ITEMS FOR DISCUSSION 

10. SCHOOL FACILITY/PROPERTY

a. Selection of CM-At Risk for New Quincy K-8 School – SEE PAGE #103

11. EDUCATIONAL ITEMS BY THE SUPERINTENDENT

12. SCHOOL BOARD REQUESTS AND CONCERNS

13. ADJOURNMENT
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. 

DATE OF SCHOOL BOARD MEETING: September 7, 2023 

TITLE OF AGENDA ITEM: 

DIVISION: 
X 

Rostan Professional Services Agreement 
Amendment 5 

___ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

The continued professional services of Rostan Solutions, LLC is need to assist the District with 

filing appropriate documentation with FEMA to recover funding due to the District as a result of 

damages caused by Hurricane Michael. These services will not exceed the agreed upon amount 

of $924,000.00 of Task Order 2: Amendment 3. To date Rostan has assisted the District in 

securing over $12,000,000.00. 

FUND SOURCE: FEMA Reimbursement 

AMOUNT: Based on Services Required (Not to Exceed the Con~a~ it) 

PREPARED BY: Dr. Sylvia R. Jackson/LaClarence Mays v;'/ { 
POSITION: Assistant Superintendent for Support Services/Finance Director 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

___ Number of ORIGINAL SIGN A TURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ___________ _ 

CHAIRMAN'S SIGNATURE: page(s) numbered _____________ _ 

1

1, 2

1, 2

8a
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AGREEMENT FOR PROFESSIONAL SERVICES 
Between the Gadsden County School District, Florida and Rostan Solutions, LLC 

Amendment to Professional Services Agreement 

Amendment 5 

WHEREAS the Gadsden County School District, Florida (hereinafter the "GDS") and Rostan 
Solutions LLC (hereinafter referred to as "Rostan", collective referred to as the "Parties") entered into 
an Agreement for Rostan to provide certain professional services related to federal and state disaster 
recovery and mitigation programs on November 29'\ 2018, as subsequently amended on December 
12'\ 2019,June 16'\ 2021;January 27'\ 2023 and again on June 30'\ 2023 and 

WHEREAS, Section 3.4 [Term] of the Agreement, as amended, currently provides for no remaining 
one-year extensions; and 

WHEREAS, the Parties recognize that additional work remains in order to complete the contracted 
scope of work; and 

WHEREAS, as fully stated and justified in Exhibit A, the Parties recognize that additional work remains 
in order to complete the contracted scope of work; and 

WHEREAS, the Parties hereby express their mutual desire to extend the term of the current Agreement 
to allow for the completion of the contracted scope of work; 

The Parties now agree: 

Section 3.4 of the Agreement is hereby revised to read as follows: 

This agreement shall be in effect until June 30, 2024 to satisfactory conclude the remaining FEMA prqjects from 
Hurricane Michael 

This amendment is hereby agreed to and is incorporated into the Agreement as of the date of the 
signature of the latest party's authorized agent. 

GADSDEN COUN TY SCHOOL DISTRICT 

By: 

Title: __________ _ 

Date: ___ ________ _ 

ROSTAN SOLUTIONS, LLC 

By: 

Title: 

Date: _______________ _ 
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PROFESSIONAL SERVICES TASK ORDER 

Task Order Number: 02 Amendment 3 

Subject to the Agreement between the Gadsden County School District FL, Florida [the CLIENT] and Rostan Solutions, 
LLC [ROSTAN], effective November 20, 2018 the CLIENT hereby authorizes ROSTAN to perform services as 
specified in this Task Order and in accordance with the above-mentioned Agreement. 

1. Basic Project Information 

Project Name: Hurricane Michael Disaster Recovery Consulting 
FEMA-DR-4399-FL 

Project Number: 287-01 

Project Location: Gadsden County, FL 

CLIENT Representative: Elijah Key, Superintendent 

ROST AN Representative: Keithan Williams, Project Manager / Josh Bennett, Director of PM Services 

2. Scope of Services: ROST AN shall perform its Basic and Optional Services as described in Attachment 1, Scope of 
Services, attached and incorporated into this Task Order. 

3. Period of Service: The period of service for Task Order Number 02 shall be extended and shall run from June 1, 
2019 through June 30, 2024. 

4. Compensation: ROST AN' s compensation under this Not-to-Exceed Task Order, shall not be increased prior 
written authorization of the CLIENT, is $924,000.00. 

5. This Task Order's Pricing Schedule is attached and incorporated as Attachment 2. 

ISSUED AND AUTHORIZED BY: ACCEPTED AND AGREED TO BY: 

GADSDEN COUNTY SCHOOL DISTRICT ROST AN SOLUTIONS, LLC 

By: _ __________ _ By: ---------------

Name: - --------- ---- Name: Kyle Jones 

Title: Title: Vice President --------------
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PROFESSIONAL SERVICES TASK ORDER 

Task Order Number: 02 Amendment 3 

Attachment 1 

Scope of Services 

This task order will authorize Rostan to provide consulting services at the direction of the CLIENT to 
facilitate the CLIENTs recovery from Hurricane Michael under one or more federal or state disaster 
recovery programs. 

Project Overview 

The Gadsden County School District FL was substantially impacted by Hurricane Michael in October of 
2018. This Task Order represents a continuation of the CLIENT' s recovery efforts. Rostan may perform 
some or all the following tasks, as directed by CLIENT: 

Grant Management Tasks: 
• Provide general grant management advice. 
• Assist in the development of a disaster recovery team. 
• Assist in the development of a comprehensive recovery strategy. 
• Provide advice to disaster recovery team as appropriate and participate in meetings. 
• Prepare draft correspondence to State and FEMA as necessary. 
• Facilitate the management of all submitted documentation, including Procurement Specifications 

for Restoration phase efforts and respond to all FDEM/FEMA Requests for Information (RFI). 

Eligibility Tasks: 
• Review eligibility issues. Work with CLIENT to develop justifications for work performed to 

remediate, restore, and mitigate. 
• Assist CLIENT in developing approach to filing and tracking costs. 
• Review contracts and purchasing documentation. 
• Review documentation prepared by CLIENT. 
• Assist CLIENT with compiling costs for presentation to FEMA and FDEM. 
• Assist CLIENT to prepare Project Worksheets (PW) documentation. 

Engagement Task Deliverables: 
• Work with FDEM and FEMA representatives to facilitate the coordination of eligible damages for 

reimbursement for emergency protective measures, remediation activities and reconstruction 
activities to restore damaged facilities. 

• Status meetings; Notes / Action Items 
• Recommendation Memos regarding FEMA Process and/or Policy (as needed) 
• Draft Project Worksheet(s) I supporting documentation, Emergency work categories. 
• Draft Project Worksheet(s) I supporting documentation, Permanent I Restoration work categories. 
• Draft projects / grant applications for mitigation work I hazard vulnerability / resiliency 

improvements. 
• Procurement support to secure contracting services; Engineers, Environmental, Remediation, etc. 
• Support in required responses to appeals, audits, and state/federal RFis. 
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PROFESSIONAL SERVICES TASK ORDER 

Task Order Number: 02 Amendment 3 

Rostan shall provide the CLIENT written progress reports quarterly that include schedules and 
benchmarks. A progress meeting shall be held every 6 months to examine effectiveness and discuss 
schedules. 

An assigned project manager will serve as engagement leader and perform the tasks outlined above, 
taking direction from CLIE T's designee. Other Rostan consulting staff will provide support or 
technical services as required for implementation and accounting of emergency protective measures. 

CLIENT Responsibilities: 
To assist us in completing the various work tasks described, CLIENT may need to assemble and 
provide the following information and resources: 
• Identify a central contact person / key contacts. 
• Provide a CLIENT organization chart, together with a list of names, roles, and phone numbers of 

personnel involved in FEMA grant management and insurance claim(s). 
• Provide access to all relevant insurance and facility-related files. 
• Provide access to knowledgeable individuals who can answer questions and assist in obtaining 

additional information, including engineering staff, finance staff, accounting staff, grant 
management staff, and operational staff. 

• Provide a work area, such as a conference room or large office (this may be negotiated based on 
operational feasibility). 
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PROFESSIONAL SERVICES TASK ORDER 

Task Order Number: 02 Amendment 3 

Attachment 2 

1.) Pricing. The scope of services set forth herein for Task Order 2 is being estimated conservatively based 
upon knowledge of CLIENT's damages and current status of claims. The budget estimate for this Task 
Order is a not-to-exceed amount of $924,000.00. The not-to-exceed Task Order budget estimate is based 
on the overall damage estimate as mutually understood by the CLIENT and ROSTAN. 

2.) Expenses and Travel. Expenses and Travel: Rates are inclusive of all costs with the exception to those 
expenses related to federal per diem for meals and incidentals, allowable mileage and/or rental vehicles, 
rental vehicle petroleum products, airfare, and lodging. Expenses will comply with General Services 
Administration (GSA) Federal Travel Regulation (FTR) and Travel/Per Diem Bulletins and be directly 
passed through without markup. Receipts will be provided. 

3.) Rate Schedule. 
All rates remain identical to those specified in the original Agreement between the CLIENT and ROST AN. 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD 

AGENDA AGENDA ITEM NO.    8b

DATE OF SCHOOL BOARD MEETING: September 7, 2023 

TITLE OF AGENDA ITEM: Unified School Improvement Grant (UniSig) 2023-2024 

DIVISION: Academic Services 

X This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 
(Type and Double Space) 

The Unified School Improvement Grant (UniSig) is available to schools that are implementing 

comprehensive support and improvement activities. Six schools are eligible: George W. Munroe 

Elementary School ($253,000), Havana Magnet School ($255,550), James A. Shanks Middle School 

($275,975), Stewart Street Elementary School ($233,700), Carter Parramore Academy ($50,000), 

and Gadsden Central Academy ($50,000). 

FUND SOURCE: UniSig 

AMOUNT: $1,118,225.00 Total 

PREPARED BY: Lisa Robinson fr 
POSITION: Director of Elementary Education 

INSTRUCTIONS TO BE COMPLETED BY PREPARER 

-�O __ N.umber of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT'S SIGNATURE: page(s) numbered __________ _ 
CHAIRMAN'S SIGNATURE: page(s) numbered---------------
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UNISIG APPLICATION 2023-24 
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Gadsden - UNISIG Application 

Table of Contents 

Part I: Eligibility and Program Requirements 

Eligible Schools and Allocations 

Assurances 

Supports for School Improvement 
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Gadsden - UNISIG Application 

LEA Eligibility and Program Requirements 

ligibte LEA and Allocations 

Funds will be allocated to Local Educational Agencies (LEAs} to serve traditional and charter public schools 
implementing Comprehensive Support and Improvement (CSI) activities under section 1111 (d) of the Every 
Student Succeeds Act (ESSA), in alignment with Goal 1 of the Florida State Board of Education's K-20 
Strategic Plan. Prioritization is granted to students attending Title I schools identified as CSI and to students 
attending any public high school regardless of Title I status that has a four-year adjusted cohort graduation 
rate at or below 67 percent based on 2021 graduation data. Eligible schools in a turnaround cycle must 
have an approved Turnaround Option Plan (TOP) by the State Board of Education to request funds. Local 
Educational Agencies must complete a Local Educational Agency Unified School Improvement Grant 
(UniSIG) Plan and Assurances as well as an individual UniSIG application for each eligible school. The 
LEAs must work with eligible charter schools to submit one plan. Submission guidelines and additional 
eligibility criteria can be found in the project Request for Application (RFA). 

School ID School Name Allocation 

0041 George W. Munroe Elementary School $253,000.00 

0091 Havana Magnet School $255,550.00 

0201 Stewart Street Elementary School $233,700.00 

0211 James A. Shanks Middle School $275,975.00 

0231 Carter Parramore Academy $50,000.00 

9106 Gadsden Central Academy $50,000.00 

Total School Allocations $1,062,313.75 

District Grant Administration $55,911.25 

Total District Allocation $1, 118,225.00 

EA Assurances 

Request for Applications 
We have read the Request for Applications (RFA) in its entirety and understand the intent and 
requirements of the UniSIG program. 

YES 

General Terms, Assurances, and Conditions 
We understand the LEA must have a signed statement by the agency head certifying applicant 
adherence to FDOE's General Terms, Assurances, and Conditions for Participation in Federal and State 
Programs. 

YES 

Risk Analysis 
We understand the LEA must have a Risk Analysis (DOE 610) on file with the Florida Department of 
Education in order to apply for UniSIG. 

YES 

Last Modified: 8/30/2023 https://www .floridacims.org Page 3 of 8 
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Gadsden - UNISIG Application 

Supplement, not Supplant 
We understand that each school the LEA will serve must receive all of the state and local funds it would 
have received in the absence of UniSIG funds. 

YES 

Allocation to Schools 
We understand the LEA must allocate 100 percent of funds (less indirect costs) generated under UniSIG 
to the eligible schools. 

YES 

Alignment of Activities 
We understand the LEA must ensure the activities requested at eligible schools align to an Area of 
Focus within the SIP. 

YES 

Instructional Programs 
We understand the LEA must ensure the SIP includes one or more evidence-based interventions that 
meet Tier 1, 2 or 3 of evidence as defined by ESSA. 

YES 

Deliverables and Monitoring 
We understand the LEA must ensure that the deliverables for monitoring are prepared and submitted as 
required by BSI. BSI reserves the right to conduct desktop or on-site monitoring of each school site and 
LEA. 

YES 

Adherence to K-12 ESEA Common Federal Program Guidance 
We understand the LEA must comply with the K-12 Elementary and Secondary Education Act (ESEA) 
Common Federal Program Guidance. 

YES 

upports for School Improvement 
��--����-�---------�------
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Gadsden - UNISIG Application 

Developing and Implementing 
Describe how the LEA will support each school identified as CSI in developing and implementing a SIP. 

Development: Gadsden School District will host a School Improvement Plan Development day 
where all CSI schools will convene together to develop their individual school's plans. The 
District's School Transformation Office will be in place to support the activity. Schools will

collaborate to share ideas, recommendations and strategies. 

Implementation: The Gadsden School District has established a School Transformation Office 
that will include subject matter experts who will be able to support each of the schools identified 
as CSI. The subject matter experts will be assigned to the CSI schools and will maintain weekly 
calendars that reflect their support. The calendars will be submitted to the Director of School 
Transformation. The Director of School Transformation will hold weekly meetings with the 
subject matter experts to analyze data, monitor student progress and plan support for classroom 
teachers. The Director of School Transformation will provide bi-weekly updates to the Directors 
of Elementary and Secondary. 

Alignment of Resources 
Describe the process through which the LEA identifies and aligns all district resources (e.g., personnel, 
instructional, curricular, policy) in order to meet the needs of all students and maximize desired student 
outcomes. 

Include the methodology for coordinating and supplementing federal, state and local funds, services and 
programs to align to interventions in CSI schools. 

Provide the person(s) responsible, frequency of meetings, inventory of resources and any problem
solving activities used to determine how to apply resources for the highest impact. 

Process to Identify and Align District Resources: 
The district relies of data-informed decisions to positively impact student performance. District teams are 
utilized to analyze data to make the most effective decision. Priority of assignment of resources is based 
on the schools that demonstrate the greatest need. The district develops its Continuous Improvement 
Plan based on the schools' progress and performance data. Information to determine and discuss needs 
is gathered through monthly meetings with school principals and district department leads. The 
Superintendent's Leadership Team meets weekly to to review strategic plans and make adjustments in 
order to meet the needs of all students. 

Methodology for Coordinating and Supplementing Funds: 
As required by statute, state and local funds are allocated first, then federal funds are used to provide 
additional support to each of the schools, in alignment with each federal program requirements. The 
District's management team and leadership teams work collaboratively to review and discuss purchases 
in order to maximize resources and services. The collaboration reduces duplication. Additionally, 
constant collaboration among the directors of each of the federal projects, the finance office and 
Academic Services ensures that all activities focused on the student success. 

The district recognizes the value of collaboration and has established the following schedule of 
meetings. 
* Principal Leadership Team
- Monthly (2nd Thursday - AM)
- Lead: Directors of Instruction, Director of School Transformation, Directors of Instruction
- Participants: School Principals

* APCs Meeting

Last Modified: 8/30/2023 https://www .floridacims.org Page 5 off 
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Gadsden - UNISIG Application 

- Monthly (2nd Thursday - PM)
- Lead: Directors of Instruction, Director of School Transformation
- Participants: Directors of Instruction, Director of School Transformation, Subject Matter Experts (ELA,
Math, Science)

*Executive Management Team
- Weekly (Monday)
- Lead: Superintendent
- Participants: Superintendent
Assistant Superintendent of Academic Services
Assistant Superintendent of Support Services
Director of Human Resource
Director of Finance
Coordinator of School Safety
Coordinator of Public Relations

*Extended Executive Management Team
- Monthly (Last Monday)
- Lead: Superintendent
- Participants: Superintendent
Assistant Superintendent of Academic Services
Assistant Superintendent of Support Services
Director of Human Resource
Director of Finance
Coordinator of School Safety
Coordinator of Public Relations
Director of MIS
Director of Media and Technology
Director of Professional Learning
Director of Transportation
Director of Facilities
Coordinator of Parent Services
Director of Exceptional Student Education
Director of Prekindergarten/Head Start

Problem-solving discussions are held during each meeting, as continuous improvement occurs as the 
teams continuously plan and evaluate their actions. 

LEA Policies and Practices 

Identify specific policies and practices the LEA shall seek to add, modify, or remove in order to establish 
or strengthen systems that support school-based leadership teams to implement interventions. Provide 
the rationale for the proposed changes and the steps required to make the modifications, including 
person(s) responsible for implementation and follow-up. 

All school board policies are annually reviewed, updated, and approved by the Board to ensure that 
policies and practices remain up-to-date with Florida Statutes. Policies strengthen systems that support 
school leadership teams to implement interventions. In the case of any required modifications, the 
modifications are submitted to the Superintendent who in turn submits to school leadership, together 
they make a recommendation to the Assistant Superintendent of Support Services to include changes or 
updates to school policies, properly notify the public, and make a recommendation for the School Board 
to approve in a regular Board meeting. 

SB Policy 2.26*+ School Improvement and Education Accountability. The School Board supports the 

Last Modified: 8/30/2023 https://www .floridacims.org Page 6 of E 
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Gadsden - UNISIG Application 

concept of school improvement as established by the State Board of Education. It maintains effective 
schools as defined by Florida Statute. A primary component of this policy is that a School Improvement 
Plan (SIP) is required for each school each year to be submitted and approved. The plan must address 
school progress, goals, indicators of progress, strategies, monitoring, and evaluation with all 
considerations of safety, discipline, attendance, accommodations, and other academic-related issues to 
be included. The plan must be developed in conjunction with the school advisory council. 

(SB 2.30*+) to address school specific needs and must meet the requirements of State Statutes and 
FDOE priority school requirements. Each plan must include partnerships with family and communities 
(SB 2.261*+) and provide parents with school choice. Schools identified as priority school are provided 
additional resources and staffing to reach reform levels. SB Policy 2.261*+ Family Involvement The 
Superintendent requires a comprehensive plan to engage parents, families, and community members in 
a partnership with parents to support student achievement, improvement, and support the school SIPs. 
The plan calls for an annual evaluation and identification of barriers to participation by parents and 
families. 

Operational Flexibility 
Provide the LEA's definition of "operational flexibility" provided to CSI schools to enable full and effective 
implementation of the SIP. 

Operational flexibility is defined by the Gadsden County School District as the school's ability to make 
decisions based on the school's data. Each school's leadership team has the flexibility to employ 
intentional strategies to address the priority issues identified by data. Operational flexibility requires that 
changes can be and are made immediately. Such flexibility means that the School Improvement Plan 
provides a framework that clearly and specifically set goals and objectives that improve student learning 
and change culture. 

External Partners 
Describe the LEA's rigorous review process to recruit, screen, select and evaluate any external partners 
with whom the LEA will collaborate. 

The Gadsden County School District has empowered each of the building leaders to interact with the 
community so that the specific needs of the school are met. To recruit external partners, the district 
provides media blasts and information sessions on the needs of our schools. Once an external partner 
has been identified and selected, they are screened in accordance with Florida statute. For example, 
partners who will visit the school physically, must undergo required background clearance. The process 
is managed through the Family and Community Engagement department. Annually, partner services are 
celebrated, with recognition of their contributions to each of the schools. 

Monitoring 
Describe how the LEA will monitor each school receiving UniSIG funds. 

The district has established an Office of School Transformation to provide support to UniSIG schools. 
The following strategies will be implemented by the Directors of Instruction and School Transformation to 
support schools receiving UniSIG funds. 
1. Quarterly review of the each School Improvement Plan
2. Class walkthroughs to ensure fidelity of implementation of strategies and to support instruction.
3. Monthly meetings with principals and Academic Services
4. Monthly review of budgets to ensure alignment of resources.

Last Modified: 8/30/2023 https://www.floridacims.org Page 7 of I 
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Gadsden - UNISIG Application 

Sustainability 
Explain the strategies and activities the LEA will implement to support the eligible school after exiting CSI 
status. 

To support schools after exiting CSI, the district will continue to host the monthly meetings with school 
administrators, where data will be reviewed to monitor (1) student academic progress, (2) student 
attendance, (3) and student behavior. The district will continue to conduct classroom walkthroughs, 
providing support to fragile teachers. Professional development opportunities will continue to be provided 
to strengthen the workforce. 

Alignment with K-20 Strategic Plan 
Describe how the project will incorporate one or more of the Goals included in the State Board of 
Education's K-20 Strategic Plan. 

In alignment with Florida's K-20 Strategic Plan, the Gadsden County School District will focus efforts on 
ensuring student achievement by providing the instruction that is aligned with the Florida standards and 
prepares students with academic success. Further, the district will focus on early learning to ensure 
readiness for school. The district will continue to provide professional learning to ensure a skilled 
workforce. 

Last Modified: 8/30/2023 https://www.floridacims.org Page 8 off 
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School Name Plan Item 
0041 - George W. Munroe Elem. Sc ESSA Subgroup specifically relating to Economically Disadvantaged 
0041 - George W. Munroe Efem. Sc ESSA Subgroup specifically relating to Economically Disadvantaged 
0041 - George W. Munroe Elem. Sc ESSA Subgroup specifically relating to Economically Disadvantaged 
0041 - George W. Munroe Elem. Sc ESSA Subgroup specifically relating to Economically Disadvantaged 
0041 - George W. Munroe Elem. Sc ESSA Subgroup specifically relating to Economically Disadvantaged 
0041 - George W. Munroe Elem. Sc ESSA Subgroup specifically relating to Economically Disadvantaged 
0041 - George W. Munroe Elem. Sc ESSA Subgroup specifically relating to Economically Disadvantaged 

0041 - George W. Munroe Elem. Sc Instructional Practice specifically relating to Benchmark-aligned Instruction 
0041 - George W. Munroe Elem. Sc Instructional Practice specifically relating to Benchmark-aligned Instruction 
0041 - George W. Munroe Elem. Sc Instructional Practice specifically relating to Benchmark-aligned Instruction 
0041 - George W. Munroe Elem. Sc Instructional Practice specifically relating to Benchmark-allgned Instruction 
0041 - George W. Munroe Elem. Sc Instructional Practice speciflcallv relating to Benchmark-aligned Instruction 
0041 - George W. Munroe Elem. Sc Instructional Practice specifically relating to Benchmark-aligned Instruction 
0041 - George W. Munroe Elem. Sc Instructional Practice specifically relating to Benchmark-aligned Instruction 
0041 - George W. Munroe Elem. Sc Instructional Practice specifically relating to Benchmark-aligned Instruction 
0041 - George W. Munroe Elem. Sc Instructional Practice speclfrcally relating to Benchmark-aligned Instruction 
0041 - George W. Munroe Elem. Sc Instructional Practice specifically relating to Benchmark-aligned Instruction 
0041 - George W. Munroe Elem. Sc Positive Culture and Environment specifically relating to Teacher Retention and Re, 
0041 - George W. Munroe Elem. Sc Positive Culture and Environment specifically relating to Teacher Retention and Re, 
0041 - George W. Munroe Elem. Sc Positive Culture and Environment specifically relating to Teacher Retention and Re, 
0041 - George W. Munroe Elem. Sc Positive Culture and Environment specifically relating to Teacher Retention and Re, 

0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet Schoof 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 

Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice speclflcally relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 

function Co- Object 4 Narrative FTE Position Amount 
S100 391 Contracted services less than $2S,OOO. Contracted services to 
S100 S10 Beyond the school day tutoring first semester (3) teachers for 
S100 510 Materials, supplies, and incentives. Recognitions and items to 
5100 510 Materials and supplies. Intervention resources to support duri 
6100 510 Materials, Supplies, and Parent Attendance Incentives. Parent 
7800 160 Offsite and onsite field trips that are aligned with standards-b; 
7800 330 Transportation for students participating In Beyond the Schoo 
5100 
6400 
6400 
6400 
6400 
6400 
6400 
6400 
6400 
6400 
5100 
5100 
5100 
6400 

5100 
5100 
5100 
5100 
5100 
5100 
5100 
5100 
5100 
5100 
5100 
5100 
SlOO 
5100 
6400 
6400 
6400 
6400 
6400 
6400 
6400 
6400 
6400 

510 Materials and supplies to support professional development t, 
120 Reading Coaches, teachers of ElA, Math, Science, and Social S 
120 Instructional staff K-3 will spend a week during the summer pt 
130 Salary. Math Specialist to support teachers and students B.E.S 
210 Benefits. Retirement for Math Speclallst 
220 Benefits. FICA for Math Specialist. 
230 Benefits. Group Insurance for Math Specialist. 
240 Benefits. Workers Comp for Math Specialist. 
330 Travel. Model School Conference: $356(car rental and per die1 
330 Model School Conference Registration for participants(lO) 
120 Reimbursement for passing Reading Endorsement exam by th 
510 Monthlv School-wide faculty and staff recognition and Motiva 
510 Faculty and staff t-shirts that represent the school brand and c 
510 Professional development to include training in core currlcufu 

Supplemental, manipulative-based resource, Hand2Mlnd, allg 
120 lnterventlonfs· 2 
120 Salaries. Provide before, after and summer Instruction to acce 
210 Retirement for interventionists(Planning X .1191) 
210 Retirement of Beyond The School Day activities ($10,500 x 7.E 
220 FICA for interventionists (Planning X .0765) 
230 Group Insurance ($5,700 x 2) 
240 Worker's Compensation (Planning X .012) 
330 Transportation for end of the year field trips used as culminati 
330 Entry fees for up to 5 field trips (Up to 5 trips x $1375/trlp) to 
360 Licenses for Nearpod access. Resource allows teachers to mah 
510 Measuring Upl resource for ELA and Math- grades 3 - 8 (1S se 
510 Office and instructional supplies to support Instruction (dupli, 
510 Instructional materials and supplies for Beyond the School oa, 
520 Everglades Math books (3rd -8th grades), supplemental math I 
120 "Support 
120 Stipends for monthly Professional Development for Teachers a 
130 Salary. Math s 0.25 
210 Retirement ($14,17S X .1191) 
210 Retirement for math specialists ($5S00 x 10%/4 = $137S) 
220 FICA for math specialist ($4207.50 x 7.65%/4 = $1052 
220 FICA ($14,175 X .0765) 
230 Group Insurance ($S000/4 = $1250) 
240 Workers Comp ($55,000 x 1.45%/4 = $199) 

$B,750.00 
$45,000.00 
$7,000.00 
$6,350.00 
$2,000.00 

$30,000.00 
$29,300.00 
$5,000.00 

$15,000.00 
$12,600.00 
$15,000.00 
$1,500.00 
$1,147.50 
$1,250.00 

$217.50 
$10,640.00 
$10,000.00 
$1,600.00 
$4,99S.OO 
$4,000.00 
$6,000.00 

$7,999.44 
$42,000.00 
$10,500.00 
$5,002.20 

$803.25 
$3,213.00 

$11,400.00 
$504.00 

$9,000.00 
$5,000.00 
$7,100.00 

$19,000.00 
$2,360.23 
$1,596.75 
$8,475.00 

$10,000.00 
$10,000.00 
$15,000.00 
$1,688.24 
$1,500.00 
$1,147.50 
$1,084.39 
$1,250.00 

$217.50 
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0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 • Havana Magnet School 
0091 • Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 
0091 - Havana Magnet School 

0091 - Havana Magnet School 

0091 - Havana Magnet School 
0091 • Havana Magnet School 

0091 - Havana Magnet School 

Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Benchmark-aligned Instruction 
Instructional Practice specifically relating to Professional Leaming Communities 
Instructional Practice specifically relating to Professional learning Communities 
Instructional Practice specifically relating to Professional learning Communities 

Instructional Practice speclfically relating to Professional Learning Communities 
Positive Culture and Environment specifically relating to other 
Positive Culture and Environment specifically relating to Other 

Positive Culture and Environment specifically relating to Other 

0201 • Stewart Street Elementary S Instructional Practice specifically relating to Benchmark-aligned Instruction 
0201 - Stewart Street Elementary S Instructional Practice speclflcally relating to Benchmark-aligned Instruction 
0201 - Stewart Street Elementary S Instructional Practice specifically relating to Benchmark-aligned Instruction 
0201 - Stewart Street Elementary S Instructional Practice specifically relating to Benchmark-aligned Instruction 
0201 • Stewart Street Elementary S Instructional Practice specifically relating to Benchmark-aligned Instruction 
0201 • Stewart Street Elementary s Instructional Practice specifically relating to Benchmark-aligned Instruction 
0201 - Stewart Street Elementary S Instructional Practice specifically relating to Benchmark-aligned Instruction 
0201 • Stewart Street Elementary S Instructional Practice specifically relating to Benchmark-aligned Instruction 
0201 - Stewart Street Elementary S Positive Culture and Environment specifically relating to Early Warning System 
0201 • Stewart Street Elementary S Positive Culture and Environment specifically relating to Early Warning System 
0201 - Stewart Street Elementary S Positive Culture and Environment specifically relating to Early Warning System 
0201 - Stewart Street Elementary S Positive Culture and Environment specifically relating to Early Warning System 
0201 - Stewart Street Elementary S Positive Culture and Environment specifically relating to Early Warning System 
0201 • Stewart Street Elementary S Positive Culture and Environment specifically relating to Early Warning System 
0201 - Stewart Street Elementary S Positive Culture and Environment specifically relating to Early Warning System

0201 - Stewart Street Elementary S Positive Culture and Environment specifically relating to Teacher Attendance 
0201 - Stewart Street Elementary S Positive Culture and Environment specifically relating to Teacher Attendance 
0201 • Stewart Street Elementary S Positive Culture and Environment specifically relating to Teacher Attendance 

0211 - James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned instruction 
0211 • James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned Instruction 
0211 - James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned Instruction 
0211 - James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned Instruction 
0211 • James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned Instruction 
0211 - James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned instruction 
0211 - James A. Shanks Middle Sch Instructional Practice speclflcally relating to Benchmark-aligned Instruction 
0211 - James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned Instruction 
0211 • James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned Instruction 
0211 - James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned Instruction 
0211 - James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned Instruction 
0211 - James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned Instruction 
0211 - James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned Instruction 
0211 • James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned Instruction 

6400 

6400 

6400 
6400 

7800 
5100 
6400 
6400 

6400 

5100 
6300 

6400 

5100 
5100 
5100 
5100 
5100 
6100 
6100 
6300 
SlOO 
5100 
S100 
5100 
5100 
S100 
6000 
S100 
5100 
5100 

5100 
5100 
5100 
5100 
5100 
5100 
5100 
5100 
5100 
6400 
6400 
6400 
6400 
6400 

240 Worker's Compensation (Planning X .012} $120.00 
330 Travel. Model School Conference Travel $356 {car rental and p, $5,270.00 
330 Model Schools Conference Jun 25th - 28th ($795 x 5 partlclpa1 $3,975.00 
510 Teach Up ! 60 copies Subtotal Before Tax $2,099.40 Estimated : $2,250.00 
160 Field Trip Transportation to Include a stipend for for drivers for $8,000.00 
510 HMS will Implement P.R.f.M.E. (Purposeful Remediation lnten $3,000.00 
120 Stipend for staff members to participate in sensitivity training: $5,600.00 

150 Stipend for staff members to participate in sensitivity training, $2,500.00 

510 Materials and supplies to support professional learning activlt $2,900.00 
510 Materials and supplies to promote positive culture and enviro $7,500.00 
311 Contracted services. Individual trained In Restorative Practice: $15,000.00 

150 Stipend for staff members to participate in cultural sensitivity $2,500.00 

510 NearPod $7,000.00 

510 Professional Learning materials and supplies $5,000.00 
510 literacy Leadership Team & Math/Science Leadership Team s1 $2,500.00 

520 Florida Coach $10,000.00 

520 Everglades Math $9,515.00 

130 1<·2 Interventionist for ELA and Math (part-time) $25,000.00 
130 3-5 Interventionists for ELA and Math (part-time) $25,000.00 
130 B.E.S.T. Math Specialist to support teachers and students $19,115.00 

330 Educational Field Trips $40,000.00 

510 STEM Lab: student lab coats and stools $3,500.00 
590 Students will partake in the Positive Behavior store and other $19,900.00 

590 Club apparel for Boys of Wisdom (BOW), Girls and Pearls (GAF $10,000.00 
590 Student recreational center for positive behavior $7,000.00 

590 Mustang Stamps $500.00 

130 Mental Health.consultant (part-time} $21,000.00 

590 Faculty & Staff recognitions $9,485.00 

590 Teacher & staff awards and appreciation $5,000.00 
590 Mustang Mondays to motivate teachers at the start of the we $2,500.00 

369 lmgaine $33,739.50 

510 Office Instructional Supplies to support instruction $5,830.37 

510 Science Supplies $5,S34.18 
510 Hands to $2,549.85 
S10 Hands 2 $1,48S.OO 
519 Headphones to Support FAST Testing and online $5,273.40 

519 ink instructional supplies to support instruction $3,000.00 

520 Supplementa $12,237.50 
S20 Everglades Math books (4th -8th grades), supplemental math $10,636.46 

100 Dream box Reading Plus Licenses (600 Licences) supplemental $20,000.00 
100 Measuring up Supplemental resource (Science, Math, and Rea $14,605.84 
100 Dream box learning Math licenses (600 License). supplement, $13,200.00 
100 Flocabulary Plus 600 students x $6.50 per student $3,900.00 

100 Qui22lz $3,000.00 

Page  19  of   103



0211 - James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned Instruction 
0211 - James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned Instruction 
0211 - James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned Instruction 
0211 • James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned Instruction 
0211 • James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned instruction 
0211 • James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-allgned Instruction 
0211 - James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned Instruction 
0211 - James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned instruction 

0211 - James A. Shanks Middle Sch Instructional Practice speciflcally relating to Benchmark-aligned Instruction 
0211 • James A. Shanks Middle Sch Instructional Practice specifically relating to Benchmark-aligned Instruction 
0211 - James A. Shanks Middle Sch Instructional Practice speclflcally relating to Collaborative Planning 
0211 - James A. Shanks Middle Sch Instructional Practice specifically relating to Collaborative Planning 
0211 - James A. Shanks Middle Sch Instructional Practice specifically relating to Collaborative Planning 
0211 - James A. Shanks Middle Sch Instructional Practice specifically relating to Collaborative Planning 
0211  • James A. Shanks Middle sch Instructional Practice specifically relating to Collaborative Planning 
0211 - James A. Shanks Middle SCh Instructional Practice specifically relating to Collaborative Planning 
0211 • James A. Shanks Middle Sch Instructional Practice specifically relating to Collaborative Planning 
0211  - James A. Shanks Middle Sch Positive Culture and Environment specitlcally relating to Early Warning System 

023 1 - carter Parramore Academy Instructional Practice specifically relating to Benchmark-aligned Instruction 
0231 - Carter Parramore Academy Instructional Practice specifically relating to Benchmark-allgned Instruction 
0231 - Carter Parramore Academy Instructional Practice specifically relating to Benchmark-aligned Instruction 
0231 - Carter Parramore Academy Positive Culture and Environment specifically relating to Early Warning System 
0231 - Carter-Parramore Academy Positive Culture and Environment specifically relating to Early Warning System 
0231 - Carter Parramore Academy Positive Culture and Environment specifically relating to Early Warning System 

9106 - Gadsden Central Academy Instructional Practice specifically relating to Benchmark-aligned Instruction 
9106 - Gadsden Central Academy Instructional Practice specifically relating to Benchmark-allgned Instruction 
9106 - Gadsden Central Academy Instructional Practice specifically relating to Benchmark-aligned Instruction 
9106 - Gadsden Central Academy Positive Culture and Environment specifically relating to Teacher Retention and Rec 
9106 - Gadsden Central Academy Positive Culture and Environment specifically relating to Teacher Retention and Rec 
9106 • Gadsden Central Academy Positive Culture and Environment specifically relating to Teacher Retention and Rec 

District-Wide 
District-Wide 
District-Wide 
District-Wide 
District-Wide 
District-Wide 
District-Wide 
District-Wide 

6400 
6400 
6400 
6400 
6400 
6400 
6400 
6400 
6400 
6400 
5100 
5100 
5100 
6300 
6300 
6400 

6400 
6400 

5100 
6400 

" 6400 
5100 
6150 
6300 

5100 
6400 
6400 
5100 
6150 
6300 

6300 
6300 
6300 
6300 
6300 
6300 
6300 
6300 

100 Professional Development 2x for Dreambox Math Program $2,475.00 
100 Professional Development 3 sessions x $750.00 for Top Score $2,250.00 
100 Professional Development 2x @750.00 $1,500.00 
100 Online Training Flocabulary (l lime) $450.00 
100 Professional Development 2x for Dreambox Reading Plus Prog $0.00 
120 Benefits. Retirement for math specialists ($60000 x 10%/4 = $ $1,500.00 
130 Salary, Math s 0.25 $15,000.00 
220 Benefits. FICA for math specialist ($60,000 x 7.65%/4)= $1147 $1,147.50 
230 Benefits. Group Insurance ($5000/4 = $1250) $1,250.00 
240 Benefits. Workers Comp ($60,000 x 1 .45%/4 = $217 .SO) $217.00 

100 Book Study $18,200.00 

220 FICA (Planning X .0765) $1,392.30 

240 "Worker's $218.40 

100 "Support $70,000.00 
220 $5,3S5.00 
510 Planning and Teaching In the Standards-Based Classroom to s1 $1,555.50 

510 Is my school $323.45 

100 Conscious Dis, 600 $4,350.00 

510 Instructional material such as copy paper, pens, pencils, printE $6,600.00 

120 Teachers of ELA, Math, Science, and Social Studies wlli be corr $8,400.00 
310 Contract services to provide professional development to tea, $15,000.00 
510 Purchase a curriculum that teaches character development ar $5,000.00 
510 Materials, Supplies, to promote parent attendance and partlci $2,500.00 
311 Contracted Services for behavior support during the regular sc $10,000.00 

510 Instructional material such as copy paper, pens, pencils, printE $5,000.00 
120 Teachers of ELA. Math, Science, and Social Studies will be corr $6,000.00 
330 FCEC Conference and BSI trainings registration for three partic $6,000.00 
510 Purchase a curriculum that teaches character development ar $5,000.00 
510 Materials, supplies to promote parent attendance and partlci1 $2,500.00 
311 Contracted Services for behavior support during the regular S< $23,000.00 

130 Salary (.50). D o.s $38,750.00 
210 Benefits. Retirement. Director of School Transformation (50% $3,875.00 
220 Benefits. FICA for Director of School Transformation (50%) ($3 $2,964.38 
230 Benefits. Group Insurance for Director of School Transformati, $2,500.00 
240 Benefits. Workers Comp ($38,750.00 x 1.45%) $561.88 

330 Travel for Director of School Transformation to support schoo $2,540.00 
510 Materials and supplies for Academic Services and School Tran: $2,911.25 
643 Laptop for Director of School Transformation to support scho $1,808.74 
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