WHITEPINE JOINT SCHOOL DISTRICT #288
BOARD OF TRUSTEES MEETING
Monday, July 19, 2024 - 6:30 p.m.

Deary School
Special Meeting — Workshop MINUTES

1) Call to order: Chair, Beverly Clark, called the workshop to order at 9:00 a.m.

2) Attendance: Beverly Clark, Shawna Winter, Marc Manni, Mandy Kirk, Joshua Hardy, Stephanie
Fletcher, David Brinkman

3) The purpose of this meeting was to review surveys the board members completed about the
overall condition of the board. They discussed the survey in depth and while doing so
created goals for the 5 Year Strategic Plan.

4) The board completed the Continuous Improvement Plan and set new goals for the coming
school year.

5) The board reviewed the School Climate Survey that the board chair will present for the staff
to complete at Employee Orientation.

6) Adjournment: By unanimous consent the workshop was adjourned at 4:00 p.m.
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