Stakeholder Engagement Meeting 1

Overview of TIA Plan and Timeline

The first Robert Lee ISD Teacher Incentive Allotment
TEACHER stakeholder engagement meeting was held on December 15,
INCENTIVE 2020. The purpose of the meeting was to introduce teachers,
ALLOTMENT school leaders, and other stakeholders to the TIA program,
review Robert Lee ISD’s TIA application timeline, and to
gather stakeholder input regarding the creation of our local

designation system. After an introduction and overview by Superintendent Dr. Aaron
Hood, participants were able to review the information through shared TIA videos and
resources on TIA’s website in order to dive deeper into various components of the local
designation system. The TIA team gathered input from questions that Stakeholders
asked and noted interest levels of eligible teachers. A survey was created and shared
with the teachers once they had an opportunity to review all TIA Resources.

Our focus for selecting stakeholder groups required representation from several groups,
including teachers, campus leaders, community members, and administration. Several
resources (websites) including videos about the TIA process, as well as information on
stakeholder involvement were shared. We utilized our standing committees, which
already had a good representation among these groups, and included others that
wanted to join. Principals were available to answer questions, give feedback, or
guidance for non-standing members that were interested. All were welcomed to join.



