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RANDOLPH COUNTY BOARD OF EDUCATION 
Work Session  

Monday, March 19, 2018 
Minutes 

 
 
The Randolph County Board of Education met for a work session on Monday, March 19, 2018 at 
4:30 p.m. in the Central Services Boardroom, located at the 2222-C South Fayetteville Street Office 
in Asheboro. The following board members were present at the work session:  Chairman Gary Cook, 
Vice-Chair Tracy Boyles, Brian Biggs, Fred Burgess, and Sharon Farlow.  Superintendent Stephen 
Gainey and Leadership Team members also were present. 
 
The work session started at 4:30 p.m.  
 
Finance & Budget 
1.  Superintendent’s 2018-2019 Proposed Budget 
Todd Lowe, Finance Officer, presented the Superintendent’s 2018-2019 Proposed Budget for the 
Board’s review and any questions.  Mr. Lowe shared that there would be a public hearing on the 
proposed budget as well as a recommendation for the board’s approval at the April 17, 2018 Board 
of Education meeting. 
 
Operations 
1.  Discussion of calendar options 
Marty Trotter, Assistant Superintendent, presented several potential calendar options with regard 
to the possibility of exams prior to the holiday break in December. The Board discussed the 
different options. After review, the consensus was to begin discussions and receive input from 
administration regarding these options. 
 
2.  School safety 
Marty Trotter shared a few reminders of where we are and what the school system has in place with 
regard to school safety as well as discussion with the Board in regards future ideas. 
 
Superintendent’s Office 
1. Overview of upcoming Board of Education and staff events/issues 
The Superintendent presented an overview of event dates for the remainder of the school year.  He 
reminded the board members about the April Work Session and Board meeting being held on 
Tuesday, April 17 instead of April 16. 
 
The work session ended at 6:00 p.m. 
 
      _____________________________ 
      Board Chair 
 
 
      _____________________________ 
      Board Secretary 


