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Georgia Council of Administrators of Special Education
G-CASE Executive Board Regular Meeting: Minutes

June 20, 2025
G-CASE Executive Board Retreat
Athens, Georgia

Attending: Brad Bowling, MaryKay Berry, Damita James, Sean Cooper, Cindy Felkins, Todd Williford, Ashly Hunter, Tiera Bowen, Kristi-Lee Arrington, Charles Kelley, Lynn Freeman, Tris Gilland, Michele Sayles Harris, Katie Lowry, Larissa Beeacher, and Sarah Burbach, Executive Director

G-CASE President Dr. Brad Bowling called the meeting to order and established that a quorum is present. 
Minutes of the March 3, 2025, Executive Board meeting and the March 4, 2025 General Business meeting  were reviewed by Todd Williford, Secretary.  No changes were made to either set of Minutes. The motion to approve both sets of Minutes was made by Sean Cooper, seconded by Katie Lowry.  Unanimous.

Dr. Kristi-Lee Arrington gave the Financial Report.  She reported that G-CASE remains in good financial shape.  She and Sarah Burbach discussed the proposed FY26 G-CASE Budget, which had already been discussed during the Work Session yesterday.  There will be no increase in Membership or Registration fees for any conference during the next school year.

President Bowling stated that the Executive Board had heard and discussed all committee reports during the Work Session on June 19, 2025, and asked if anyone required any additional information.  Hearing none, he stated that the Work Session agenda notes would detail the recommendations and discussions.

There was no old business.

During the New Business portion of the meeting, President Bowling reported that several recommendations were made during committee reports at the Executive Board Work Session (not requiring votes), which were agreed upon by consensus:
a. New Committee Chairs and Co-Chairs
Charles Kelley as Strategic Planning Chair,
Dr. Ashly Hunter as our Legislative Committee Co-Chair
Dr. Katie Lowry as our Research and Innovations Co-Chair
b. G-CASE Advisory Board Member Qualifications
c. G-CASE Awards to be bestowed at Fall and/or Spring Conference
d. G-CASE continued advisory role to Georgia CEC
	e.   G-CASE 2025-2026 Professional Learning Plan
	g.   G-CASE Current Financial Report
	h.   G-CASE Strategic Plan
	
Sean Cooper made the motion to leave Regular Session and go into Executive Session to discuss the evaluation and contract of the Executive Director.  Seconded by D. Damita James.  Unanimous.

Following the Executive Session, the group reconvened in Regular Session with a motion by Tiera Bowen and a second by Dr. MaryKay Berry, Unanimous.  The group shared the evaluation and the new 2025-2026 contract with the Executive Director.

President Bowling called for votes on the following Action Items:
a. To approve the FY26 Budget (Motion: Todd Williford, Second: Tiera Bowen Unanimous)
b. To approve the amended G-CASE Strategic Plan (Motion: Katie Lowry; Second: Cindy Felkins; Unanimous)

The following items were voted on as part of the Consent Agenda (Motion: 
Dr. Damita James; Second: Cindy Felkins; Unanimous):
a. To send $5000 to CASE at the Platinum Patron Sponsorship Level
b. To approve contributing $1000 to the Dr. Luann Purcell Scholarship through CASE
c. To approve renewing D&O insurance for FY26 when it is due
d. To approve the FY25 Membership fee at $100 per year (no change )
e. To Approve allowing G-CASE to serve as the fiscal agent for the Parent Mentor Program and the Georgia Dyslexia Collaborative
f. To approve the FY26 Contract for the G-CASE Executive Director
g. To approve G-CASE serving as the fiscal agent for the GaCEC Conference, if asked
h. To officially approve the FY27 contracts for the Hyatt for Fall Conference and The Classic Center for Spring Conference (which was done by email last month.  This motion is to memorialize the vote.


President Bowling thanked the group for the excellent two days of retreat to plan for the 2025-2026 school year and reminded the group that the next G-CASE Regular Meeting will be on July 15th  at Jekyll Island during Summer GAEL.

As there was no other business, the meeting was adjourned (Motion: Todd Williford; Second: Dr. Damita James)


Minutes Written by: Sarah Burbach, Executive Director
Reviewed by: Larissa Beecher, Secretary
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