
AGENDA 
 
 

REGULAR SCHOOL BOARD MEETING 
 
 

GADSDEN COUNTY SCHOOL BOARD 
MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FLORIDA 

 
November 16, 2021 

 
6:00 P.M. 

 
 
THIS MEETING IS OPEN TO THE PUBLIC 
 
1.   CALL TO ORDER 
                                                                                       
2.    OPENING PRAYER 
 
3. PLEDGE OF ALLEGIANCE 
 
4. RECOGNITIONS 

 
ITEMS FOR CONSENT 
 
5. REVIEW OF MINUTES 
 

a. October 26, 2021, 4:30 p.m. – School Board Workshop 
 
b. October 26, 2021, 6:00 p.m. – Regular School Board Meeting 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

6. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of 
absence, terminations of services, volunteers, and job descriptions) – SEE PAGE #4 

 
 a. Personnel 2021 -2022 

 
  ACTION REQUESTED: The Superintendent recommends approval. 
 
7. BUDGET AND FINANCIAL  
   
 a. Superintendent’s Annual Financial Report 2020 – 2021 - SEE PAGE #6 

 
 Fund Source: All Funds Listed in the Budget 
 Amount: Refer to Annual Financial Report (AFR) 
 

  ACTION REQUESTED: The Superintendent recommends approval. 
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8. AGREEMENT/CONTRACT/PROJECT APPLICATIONS   
 

a. Project Manager American Rescue Plan (ARP) – SEE PAGE #36 
 
Fund Source: ARP Grant  
Amount: To Be Determined (TBD) 
 
ACTION REQUESTED: The Superintendent recommends approval. 
 

 b. Cooperative Agreement between Gadsden County School Board and Positive 
Behavior Supports Corporation – SEE PAGE #39  
 
Fund Source: IDEA 
Amount: Registered Behavior Technicians: $30 per/hour (as needed) 
                      Board Certified Behavior Analyst: $75.00 per/hour (as needed) 
                       
ACTION REQUESTED: The Superintendent recommends approval. 
 

 c. Cooperative Agreement between Gadsden County School Board and Positive 
Behavior Supports Corporation – SEE PAGE #44 
 
Fund Source: IDEA 
Amount: Safety Care Training (as needed) - $175.00 per person 
                      Safety Care Training Recertification - $100.00 per person 
                       
ACTION REQUESTED: The Superintendent recommends approval. 
 

9. STUDENT MATTERS 
 

a. Student Expulsion – See back-up material 
            
           Case #15-2122-0091 

 
ACTION REQUESTED: The Superintendent recommends approval. 

 

b.      Student Expulsion – See back-up material  
      

                      Case #16-2122-0051 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

10. SCHOOL FACILITY/PROPERTY 
 

a. Request to Approve the Annual Certification of Facilities Data and the 2021 – 
2022 Five Year Work Plan – SEE PAGE #50 

Fund Source: Varies 

Amount: Varies 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

11. EDUCATIONAL ISSUES 
 

a. Adjunct Instructor Job Description – SEE PAGE #66 
 

Fund Source: General Funds 

Amount: To Be Determined (TBD) 
 

ACTION REQUESTED: The Superintendent recommends approval. 
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ITEMS FOR DISCUSSION 
 

12. CONSIDERATION, PROPOSAL, AND/OR ADOPTION OF ADMINISTRATIVE 
RULES AND RELATED MATTERS 

   

a. Approve / Amend Policies – SEE PAGE #70 
 

Fund Source: N/A 

Amount: N/A 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

13. EDUCATIONAL ITEMS BY THE SUPERINTENDENT   
 

14.      SCHOOL BOARD REQUESTS AND CONCERNS 
 

15.      ADJOURNMENT 
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"Putting Children First" 

November 16, 2021 

The School Board of 
Gadsden County, Florida 
Quincy, Florida 32351 

Dear School Board Members: 

TUE SCHOOL BOARD OF GADSDEN COUNTY 
35 Martin Luther King, Jr. Blvd 

Quincy, Florida 32351 

Main: (850) 627-9651 or Fax: (850) 627-2760 

www .gadsdenschools.org 

Elijah Key, Jr. 
Snperinlendenl 

keye@gcpsmail.com 

I am recommending that the attached list of personnel actions be approved, as indicated. I further recommend 
that all appointments to grant positions be contingent upon funding. 

' 

Item 6A Instructional and Non-Instructional Personnel 2021-2022 

The following reflects the total number of full-time employees in this school district for the 2021-2022 school term, 
as of November 16, 2021. 

Description Per DOE Classification 

Classroom Teachers and Other Certified 
Administrators 
Non-Instructional 

Sincerely, 

�7,1 
Superintendent of Schools 

Cathy S. Johnson 

DISTRICT NO. I 

Havana, FL 32333 

Midway, FL 32343 

Steve Scott 

DISTRICT NO. 2 

Quincy, FL 32351 

Havana, FL 32333 

DOE 

Object# 
120 & 130 
110 
150, 160, & 170 

Leroy McMillan. 

DISTRICT NO. 3 

Chattahoochee, FL 323324 

Greensboro, FL 32330 

#Employees 

November 2021 
305.00 
58.00 

362.00 
725.00 

Charlie D. Frost 

DISTRICT NO. 4 

Gretna, FL 32332 

Quincy, FL 32352 

Karema D. Dudley 

DISTRICT NO. 5 

Quincy, FL 32351 

"'The Gadsden County School District does not discriminate against any person on the basis of sex (including trans gender status, gender nonconforming, and 
gender identity), marital status, sexual orientation, race, religion, ethnicity, national origin, age, color, pregnancy, disability, or genetic iliformation." 

6a
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Superintendent's Annual Financial Report 2020 - 2021

7a
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DISTRICT SCHOOL BOARD OF GADSDEN COUNTY 

STATEMENT OF REVENUES, EXPENDITURES AND 

CHANGESIN FUNDBALANCE-GENERALFUND 
For the Fiscal Year Ended June 30 2021 

, 

REVENUES 

Federal Direct: 

Federal Impact, Current Operations 

Reserve Officers Training Corps (ROTC) 

Miscellaneous Federal Direct 

Total Federal Direct 
Federal Through State and Local: 

Medicaid 

National Forest Funds 

Federal Through Local 

Miscellaneous Federal Through State 

Total Federal Through State and Local 
State: 

Florida Education Finance Program (FEFP) 

Workforce Development 

Workforce Development Capitalization Incentive Grant 

Workforce Education Performance Incentives 

Adults with Disabilities 

CO&DS Withheld for Administrative Expenditure 

Diagnostic and Leaming Resources Centers 

Sales Tax Distribution (s. 212.20(6)(d)6.a., F.S.) 

State Forest Funds 

State License Tax 

District Discretionary Lottery Funds 
Categorical Programs: 

Class Size Reduction Operating Funds 

Florida School Recognition Funds 

Voluntary Prekindergarten Program 

Preschool Projects 
Other State: 

Reading Programs 

Full-Service Schools Program 

State Through Local 

Other Miscellaneous State Revenues 

Total State 
Local: 

District School Taxes 

Tax Redemotions 

Payment in Lieu of Taxes 

Excess Fees 

Tuition 

Lease Revenue 

Interest on Investments 

Gain on Sale of Investments 

Net Increase (Decrease) in Fair Value of Investments 

Gifts, Grants and Bequests 

Interest Income - Leases 
Student Fees: 

Adult General Education Course Fees 

Postsec Career Cert-Appl Tech Diploma Course Fees 

Continuing Workforce Education Course Fees 

Capital Improvement Fees 

Postsecondary Lab Fees 

Lifelong Learning Fees 

GED® Testing Fees 

Financial Aid Fees 

Other Student Fees 
Other Fees: 

Preschool Program Fees 

Prekindergarten Early Intervention Fees 

School-Age Child Care Fees 

Other Schools, Courses and Classes Fees 
Miscellaneous Local: 

Bus Fees 

Transportation Services Rendered for School Activities 

Sale of Junk 

Receipt ofFederal Indirect Cost Rate 

Other Miscellaneous Local Sources 

Refunds of Prior Year's Expenditures 

Collections for Lost, Damaged and Sold Textbooks 

Receipt of Food Service Indirect Costs 

Total Local 

Total Revenues 

Account 
Number 

3121 

3191 

3199 

3100 

3202 

3255 

3280 

3299 

3200 

3310 

3315 

3316 

3317 

3318 

3323 

3335 

3341 

3342 

3343 

3344 

3355 

3361 

3371 

3372 

3373 

3378 

3380 

3399 

3300 

3411 

3421 

3422 

3423 

3424 

3425 

3431 

3432 

3433 

3440 

3445 

3461 

3462 

3463 

3464 

3465 

3466 

3467 

3468 

3469 

3471 

3472 

3473 

3479 

3491 

3492 

3493 

3494 

3495 

3497 

3498 

3499 

3400 

3000 

Exhibit K-1 

FDOE Page 1 
Fund 100 

57,183.90 

57,183.90 

152,458.37 

31,838.35 

184,296.72 

23,184,757.00 

390,425.00 

69,912.50 

4,371.30 

223,250.00 

5 850.78 

21,182.72 

4,671,216.00 

402,504.81 

316,013.27 

29,289,483.38 

6,877,402.17 

402,417.09 

23,059.03 

71,439.36 

1,182.75 

101,471.86 

368,962.19 

247,560.66 

400.00 

59,647.06 

8,153,542.17 

37 684,506.17 Page  7  of   100
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ____ _ 

DATE OF SCHOOL BOARD MEETING: _ ___,N"'o"-'v"'em~be""r--'1-"6'-'2""0"'2-'---1 ____ _ 

TITLE OF AGENDA ITEM: Project Manager American Rescue Plan (ARP) 

DMSION: Human Resources 

__ This is a CONTINUATION ofa current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

Job Description: Project Manager American Rescue Plan (ARP) 

This job description will allow for an individual to manage and oversee grants. 

FUND SOURCE: ARP Grant 

AMOUNT: TBD 

PREPARED BY: Dr. SonyaJackson 

POSITION: Human Resource Director 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

__ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s)numbered ___ _ 

CHAIRMAN'S SIGNATURE: page(s)numbered ______ _ 

REVIBWEDBY~ ~ 

8a
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SCHOOL DISTRICT OF GADSDEN COUNTY 

JOB DESCRIPTION 

AMERICAN RESCUE PLAN (ARP) PROJECT MANAGER 

QUALIFICATIONS: 
(!) Bachelor's Degree from an accredited educational institution. 
(2) Minimum of three (3) years experience in teaching, administration or related experience 
(3) Grant development and management experience preferred. 

KNOWLEDGE, SKILLS, AND ABILITIES: 
Knowledge of effective proposal and application development. Knowledge ofuniforrn guidance 
for federal projects. Ability to create timelines and budgets. Skills in developing currulum 
objectives, activities and evaluation. Ability to work effectively with various educational 
personnel and to coordinate the work of others. Skills in written and oral 
communication, planning, and organization. Ability to collect, analyze and interpret data using 
web based reporting systems. 

REPORTS TO: 
Assistant Superintendent (Academic Services and/or Support Services) 

Job Goal 
To successfully oversee the implementation of projects funded through ESSER II or ESSER III. 

SUPERVISES: 
NIA 

PHYSICAL REQUIREMENTS: 
Light Work: Exerting up to 20 pounds of force occasionally and/or up to 10 pounds of force as 
frequently as needed to move objects. 

TERMS OF EMPLOYMENT: 
Salary and benefits shall be paid consistent with the District's approved compensation plan. 
Length of the work year and hours of employments shall be those established by the District. 

EVALUATION: 
Performance of this job will be evaluated in accordance with provisions of the Board's policy on 
evaluation of personnel. 

Job Description Supplement No. 11 

GCSB Board Approved 00/00/0000 
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PROJECT MANAGER (Continued) 

PERFORMANCE RESPONSIBILITIES: 

Service Delivery 
• (I) Manage and implement all aspects of the American Rescue Plan projects (ESSER II/ESSER III. 
• (2) Prepare and monitor the program budget. 
* (3) Coordinate and plan grant activities. 
• (4) Assist in the preparation oflong-range plans for American Rescue Plan projects. 
• (5) Communicate, through meetings and written material, information that will keep staff 

and members informed of grant policies, procedures, changes, and updates. 

• (6) Ensure that projects meet their program objectives. 
• (7) Assist in grant evaluation. 

Interagency Communication and Delivery 
• (8) Provide reports in a timely manner to overseeing agencies. 
• (9) Meet with district staff, principals, and other school personnel to share 

information and address issues. 
• (10) Coordinate with community resources and service agencies as appropriate. 
* (11) Develop and disseminate program information. 

Professional Growth and Improvement 
• (12) Develop and maintain a thorough knowledge of the American Rescue Plan program 

* (13) 
* (14) 

and any related policies, rules, or laws. 
Demonstrate support for District's goals and priorities. 
Attend all conference calls and meetings to enhance program knowledge for effective 
program implementation. 

• (15) Promote and support professional development for selfand others. 
Systemic Functions 

• (16) Prepare and submit all required reports in a timely manner. 
• ( 17) Keep immediate supervisor and other personnel informed about potential problems and 

unusual events. 
• (18) Assist theSuperintendent and professional staff in planning the wise utilization of funds available/. 
* (19) Keep immediate supervisor and other appropriate persons informed about potential problems, etc. 
• (20) Maintain and organize appropriate records. 
• (21) Perform other duties as assigned. 

Leadership and Strategic Orientation 
• (22) Model and maintain high standards of professional conduct. 
* (23) Contribute to department planning activities, including short- and long-term goals, budget, resources. 
• (24) Demonstrate initiative in recognizing need or potential for improvement and take 

appropriate action. 

*Essential Performance Responsibilities 

GCSB Board Approved 00/00/0000 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERlNTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ------

DATE OF SCHOOL BOARD MEETING: __ ..:....N=o-'-ve=m=b::..::ec=....r ~16::c:..i...:2=-0=-21=----------

TITLE OF AGENDA ITEM: Request to Approve the Annual Certification of Facilities Data 

and the 2021-2022 Five Year Work Plan 

DIVISION: ~F:cac=i_,_,li=ti=es"--------------------------

- - This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

On an annual basis prior to April 1, the Office of Educational Facilities-Florida Department of 
Education requires that each district certify that the Florida Inventory of School Houses (FISH) 
is current and accurate. The Gadsden County data in FISH is current and accurate. This is a 
request for approval of the Superintendent and Board Chair to sign the certification. 
Additionally, The District is required to submit annually to the Florida Department of Education 
an accurate, complete and balanced capital outlay plan that is financially feasible. The first year 
(2021-2022) of the work plan is the District's capital outlay budget and the Wok Plan continues 
through 2025-2026. This Board request is to adopt the attached Work Plan as signed by the 
Superintendent, Chief Financial Officer and District Point of Contact. 

FUND SOURCE: vanes 

AMOUNT: vanes 

PREPARED BY: Bill Hunter 

POSITION: Director of Facilities 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

Two Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERlNTENDENT'S SIGNATURE: page(s) numbered 2 and 3 

CHAIRMAN' S SIGNATU : page(s) numbered 2 and 3 

REVIEWED BY: - -R-4'---,S-----

10a
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OFFICE OF EDUCATIONAL FACILITIES 
FLORIDA INVENTORY OF SCHOOLHOUSES 

CERTIFICATION OF FACILITIES DATA 

WHEREAS, Section 1013.03(3), F.S., states in part that the Department of Education must, 
'Require boards to submit other educational plant inventories data .... " 

WHEREAS, Section 101331(1)(e), F.S., states in part, " ... School districts shall periodically update 
their inventory of educational facilities .... 11 

WHEREAS, State Requirements for Educational Facilities, Section 6.1(5)(c) requires that, ''Prior to 
April I of each year, each district shall review the Florida Inventory of School Houses and shall 
terrify to the Office that the inventory is current and accurate." 

THEREFORE, on behalf of the School Board of County, the 
authorized representatives whose signatures appear below hereby certify that, to the best of their 
knowledge, the educational facilities inventory data for the district contained in the Florida 
Inventory of School Houses is current and accurate pursuant to applicable statutes and rules. 

Superintendent 

Board Chair 

Return signed form to: 
Office of Educational Facilities 
Florida Department of Education 
325 West Gaines Street, Room 1014 
Tallahassee, Florida 32399-0400 

OEFFISHCERT 
Rue 6A-2.0010, FAC 

Date 

Date 

Effective November 2012 
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GADSDEN COUNTY SCHOOL DISTRICT 2021 • 2022 Work Plan 

INTRODUCTION 
The 5-Year District Facilities Work Program Is a very important document. The Department of Education, Legislature, Govemo~s Offioe, Division of Community 
Planning (growth management), local governments, and others use the work program information for various needs including funding, planning, and as the 
authoritative source for school facilities related Information. 

The dlstricfs facilities work program must be a complete, balanced capltel outlay plan that is financially feasible. The first year of the work program Is the districts 
capital ouHay budget. To determine If the work program Is balanced and financially feasible, the "Net Avallable Revenue" minus the 'Funded Projects Costs• 
should sum to zero for •Remaining Funds•. 

ff the "Remaining Funds' balance Is zero, then the plan is both balanced and financially feasible, 
If the·•Remainlng Funds11 balance is negative, then the plan Is neither: balanced nor feasible. 
If the "Remaining Funds' balance is greater than zero, the plan may be feasible, but it is not balanced. 

Summary of revenue/expenditures available for new construction and remodeling projects only. 

Dlstrlc:t 

Total Revenues 

Total Project Costs 

Difference (Remaining Funds) 

Fiscal Year Range 

CERTIFICATION 

2021-2022 

$0 

$0 

$0 

2022-2023 

$0 

$0 

$0 

2023-2024 

$0 

$0 

$0 

GADSDEN COUNTY SCHOOL DISTRICT 

2024-2025 

$0 

$0 

$0 

2025-2026 

$0 

$0 

$0 

Five Year Total 

$0 

$0 

$0 

By submitting this electronic document, we certify that all Information provided In this 5-year district faclllties work program is accurate, all capital outlay 
resources are fully reported, end the expenditures planned represent a complete and balanced capital outlay plan for the district. The district Superintendent of 
Schools, Chief Financial Officer, and the School Board have approved Iha Information contained In this 5-yaar district facilities work program; they certify to the 
Department of Education, Office of Educational Faclllties, that the information contained herein Is correct and accurate; they also certify that the plan has been 
developed In coordination with the general purpose local governments as required by §1013.35(2) F .S. We understand that any Information contained in !his 5-
year district facilities work program Is subj act to audtt by the Auditor General of the State of Florida. 

Date of School Board Adoption 

Work Plan Submittal Date 

DISTRICT SUPERINTENDENT 

CHIEF FINANCIAL OFFICER 

DISTRICT POINT -OF.CONTACT PERSON 

JOBTITLE 

PHONE NUMBER 

E-MAIL ADDRESS 

Page 1 cf 14 10/14/2021 3:22:01 PM 
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GADSDEN COUNTY SCHOOL DISTRICT 2021 - 2022 Work Plan 

Expenditures 

Expenditure for Maintenance, Repair and Renovation from 
1.50-Mllls and PECO 
Annually, prior to the adoption of the district school budget, each school board must prepare a tentative district facilities work program that includes a schedule of 
major repair and renovation projects necessary to maintain the educational and ancillary facilities of the district. 

Item 2021 - 2022 2022 - 2023 2023 · 2024 2024 · 2025 2025 - 2026 Total 
Actual Budget Proiected Prqectea Projected Projected 

HVAC $273,930 $300,000 $300,000 $300,000 $300,000 $1,473,930 

Locations: CARTER-PARRAMORE ALTERNATIVE SCHOOL, CHATTAHOOCHEE ELEMENTARY, GADSDEN COUNTY HIGH SCHOOL, GADSDEN 
ELEMENTARY MAGNET SCHOOL, GADSDEN TECHNICAL INSTITUTE, GEORGE W MUNROE ELEMENTARY, GREENSBORO 
ELEMENTARY SCHOOL (NEW), HAVANA PK-08 SCHOOL, JAMES A SHANKS MIDDLE SCHOOL, MD WALKER ADMINISTRATIVE 
CENTER, STEWART STREET ELEMENTARY, TRANSPORTATION CENTER, WEST GADSDEN MIDDLE SCHOOL 

Flooring $60,000 $70,000 $70,000 $70,000 $70,000 $340,000 

Locations: CARTER-PARRAMORE ALTERNATIVE SCHOOL, CHATTAHOOCHEE ELEMENTARY, GADSDEN COUNTY HIGH SCHOOL, GADSDEN 
ELEMENTARY MAGNET SCHOOL, GADSDEN TECHNICAL INSTITUTE, GEORGE W MUNROE ELEMENTARY, GREENSBORO 
ELEMENTARY SCHOOL (NEW), HAVANA PK-08 SCHOOL, JAMES A SHANKS MIDDLE SCHOOL, MD WALKER ADMINISTRATIVE 
CENTER, STEWART STREET ELEMENTARY, TRANSPORTATION CENTER, WEST GADSDEN MIDDLE SCHOOL 

Roofing $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 

Locations: CARTER-PARRAMORE ALTERNATIVE SCHOOL, CHATTAHOOCHEE ELEMENTARY, GADSDEN COUNTY HIGH SCHOOL, GADSDEN 
ELEMENTARY MAGNET SCHOOL, GADSDEN TECHNICAL INSTITUTE, GEORGE W MUNROE ELEMENTARY, GREENSBORO 
ELEMENTARY SCHOOL (NEW), HAVANA PK-08 SCHOOL, JAMES A SHANKS MIDDLE SCHOOL, MD WALKER ADMINISTRATIVE 
CENTER, STEWART STREET ELEMENTARY, TRANSPORTATION CENTER, WEST GADSDEN MIDDLE SCHOOL 

Safety to Life $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 

Locations: CARTER-PARRAMORE ALTERNATIVE SCHOOL, CHATTAHOOCHEE ELEMENTARY, GADSDEN COUNTY HIGH SCHOOL, GADSDEN 
ELEMENTARY MAGNET SCHOOL, GADSDEN TECHNICAL INSTITUTE, GEORGE W MUNROE ELEMENTARY, GREENSBORO 
ELEMENTARY SCHOOL (NEW), HAVANA PK-08 SCHOOL, JAMES A SHANKS MIDDLE SCHOOL, MD WALKER ADMINISTRATIVE 
CENTER, STEWART STREET ELEMENTARY, TRANSPORTATION CENTER, WEST GADSDEN MIDDLE SCHOOL 

Fencing $10,000 $10,000 . $5,000 $5,000 $5,000 $35,000 

Locations: CARTER-PARRAMORE ALTERNATIVE SCHOOL, CHATTAHOOCHEE ELEMENTARY, GADSDEN COUNTY HIGH SCHOOL, GADSDEN 
ELEMENTARY MAGNET SCHOOL, GADSDEN TECHNICAL INSTITUTE, GEORGE W MUNROE ELEMENTARY, GREENSBORO 
ELEMENTARY SCHOOL (NEW), HAVANA PK-08 SCHOOL, JAMES A SHANKS MIDDLE SCHOOL, MD WALKER ADMINISTRATIVE 
CENTER, STEWART STREET ELEMENTARY, TRANSPORTATION CENTER, WEST GADSDEN MIDDLE SCHOOL 

Parking $11,000 $150,000 $250,000 $250,000 $50,000 $711 ,000 

Locations: CARTER-PARRAMORE ALTERNATIVE SCHOOL, CHATTAHOOCHEE ELEMENTARY, GADSDEN COUNTY HIGH SCHOOL, GADSDEN 
ELEMENTARY MAGNET SCHOOL, GADSDEN TECHNICAL INSTITUTE, GEORGE W MUNROE ELEMENTARY, GREENSBORO 
ELEMENTARY SCHOOL (NEW), HAVANA PK-08 SCHOOL, JAMES A SHANKS MIDDLE SCHOOL, MD WALKER ADMINISTRATIVE 
CENTER, STEWART STREET ELEMENTARY, TRANSPORTATION CENTER, WEST GADSDEN MIDDLE SCHOOL 

Electrical $12,000 $25,000 $25,000 $25,000 $25,000 $112,000 

Locations: CARTER-PARRAMORE Al TERNATIVE SCHOOL, CHATTAHOOCHEE ELEMENTARY, GADSDEN COUNTY HIGH SCHOOL, GADSDEN 
ELEMENTARY MAGNET SCHOOL, GADSDEN TECHNICAL INSTITUTE, GEORGE W MUNROE ELEMENTARY, GREENSBORO 
ELEMENTARY SCHOOL (NEW), HAVANA PK-08 SCHOOL, JAMES A SHANKS MIDDLE SCHOOL, MD WALKER ADMINISTRATIVE 
CENTER, STEWART STREET ELEMENTARY, TRANSPORTATION CENTER, WEST GADSDEN MIDDLE SCHOOL 

Fire Alarm $15,000 $15,000 $10,000 $10,000 $10,000 $60,000 

Locations: CARTER-PARRAMORE ALTERNATIVE SCHOOL, CHATTAHOOCHEE ELEMENTARY, GADSDEN COUNTY HIGH SCHOOL, GADSDEN 
ELEMENTARY MAGNET SCHOOL, GADSDEN TECHNICAL INSTITUTE, GEORGE W MUNROE ELEMENTARY, GREENSBORO 
ELEMENTARY SCHOOL (NEW), HAVANA PK-08 SCHOOL, JAMES A SHANKS MIDDLE SCHOOL, MD WALKER ADMINISTRATIVE 
CENTER, STEWART STREET ELEMENTARY, TRANSPORTATION CENTER, WEST GADSDEN MIDDLE SCHOOL 

Telephone/Intercom System $1,000 $10,000 $10,000 $10,000 $10,000 $41,000 

Locations: CARTER-PARRAMORE ALTERNATIVE SCHOOL, CHATTAHOOCHEE ELEMENTARY, GADSDEN COUNTY HIGH SCHOOL, GADSDEN 
ELEMENTARY MAGNET SCHOOL, GADSDEN TECHNICAL INSTITUTE, GEORGE W MUNROE ELEMENTARY, GREENSBORO 
ELEMENTARY SCHOOL (NEW), HAVANA PK-08 SCHOOL, JAMES A SHANKS MIDDLE SCHOOL, MD WALKER ADMINISTRATIVE 
CENTER, STEWART STREET ELEMENTARY, TRANSPORTATION CENTER, WEST GADSDEN MIDDLE SCHOOL 

Page 2 of 14 10/14/2021 3:22:01 PM 
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GADSDEN COUNTY SCHOOL DISTRICT 2021 - 2022 Work Plan 

Closed Circuit Television I $01 $01 $01 sol $01 $0 

Locations: No Locations for this expenditure. 

Paint I $5,0001 $5,0001 $20,0001 $20,0001 $20,0001 $70,000 

Locations: CARTER-PARRAMORE ALTERNATIVE SCHOOL, CHATTAHOOCHEE ELEMENTARY, GADSDEN COUNTY HIGH SCHOOL, GADSDEN 
ELEMENTARY MAGNET SCHOOL, GADSDEN TECHNICAL INSTITUTE, GEORGE W MUNROE ELEMENTARY, GREENSBORO 
ELEMENTARY SCHOOL (NEW), HAVANA PK-08 SCHOOL, JAMES A SHANKS MIDDLE SCHOOL, MD WALKER ADMINISTRATIVE 
CENTER, STEWART STREET ELEMENTARY, TRANSPORTATION CENTER, WEST GADSDEN MIDDLE SCHOOL 

Maintenance/Repair I $1,151,000f $1 ,292,6561 $1 ,296,7281 $1,407,9881 s1 .12a.897 I $6,872,269 

Locations: CARTER-PARRAMORE ALTERNATIVE SCHOOL, CHATTAHOOCHEE ELEMENTARY, GADSDEN COUNTY HIGH SCHOOL, GADSDEN 
ELEMENTARY MAGNET SCHOOL, GADSDEN TECHNICAL INSTITUTE, GEORGE W MUNROE ELEMENTARY, GREENSBORO 
ELEMENTARY SCHOOL (NEW), HAVANA PK-08 SCHOOL, JAMES A SHANKS MIDDLE SCHOOL, MD WALKER ADMINISTRATIVE 
CENTER, STEWART STREET ELEMENTARY, TRANSPORTATION CENTER, WEST GADSDEN MIDDLE SCHOOL 

SubTotal:1 s1,638,93o I $1,977,8581 $2,088,7281 $2, 197,9881 $2,313,8971 $10,215,199 

I PECO Maintenance Expenditures $0 $0 $0 $0 $0 $0 

1.50 Mill Sub Total: $1,638,930 $1,977,656 $2,086,728 $2,197,988 $2,313,897 $10,215,199 

No items have been specified. 

Total: $1,638,930 s1,9n,s56 $2,088,728 $2,197,988 $2,313,897 $10,215,199 

Local 1.50 Mill Expenditure For Maintenance, Repair and Renovation 

Anticipated expenditures expected from local funding sources over the years covered by the current work plan. 

Item 2021 - 2022 2022 • 2023 2023-2024 2024 - 2025 2025 - 2026 Total 
Actual Budget Pr0j8(:twd Projected Projected Projecied 

Remaining Malnt and Repair from 1.5 Mills $1,638,930 $1 ,977,656 $2,086,728 $2,197,988 $2,313,897 $10,215,199 

Maintenance/Repair Salaries $617,000 $720,530 $720,530 $720,530 $720,530 $3,499,120 

School Bus Purchases $473,000 $125,000 $125,000 $125,000 $125,000 $973,000 

Other Vehicle Purchases $35,000 $35,000 $35,000 $35,000 $35,000 $175,000 

Capital Outlay Equipment $0 $0 $0 $0 $0 $0 

Rent/Lease Payments $0 $0 $0 $0 $0 $0 

COP Debt Service $0 $0 $0 $0 $0 $0 

Rent/Lease Relocatables $0 $0 $0 $0 $0 $0 

Environmental Problems $0 $0 $0 $0 $0 $0 

s.1011 .14 Debt Service $203,000 $203,000 $203,000 $203,000 $203,000 $1,015,000 

Special Facilities Construction Account $0 $0 $0 $0 $0 $0 

Premiums for Property Casualty Insurance - 1011.71 $697,786 $700,000 $700,000 $700,000 $700,000 $3,497,786 

(4a,b) 

Qualified School Construction Bonds (QSCB) $0 $0 $0 $0 $0 $0 
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Qualified Zone Academy Bonds (QZAB) $0 $0 $0 $0 $0 $0 

Skyward $146,235 $146,235 $146,235 $146,235 $146,235 $731,175 

Local Expenditure Totals: $3,810,951 $3,907,421 $4,016,493 $4,127,753 $4,243,662 $20,106,280 

Revenue 

1.50 MIii Revenue Source 

Schedule of Estimated Capl1al Ou1Iay Revenue from each currently approved source which Is estimated to be available for expenditures on the projects included 
in the tentative district facilities work program. All amounts are NET after considering carryover balances, Interest earned, new COP's, 1011.14 and 1011.15 
loans, etc. Districts cannot use 1.5-Mill funds for salaries except for those explicitly associated with maintenance/repair projects. (1011 .71 (5), F.S.) 

Item Fund 202 1 · 2022 2022 - 2023 2023- 2024 2024 - 2025 2025 · 2026 Total 
Actual Value Projected Pro,ected Pro,.cted Projected 

( 1) Non-exempt property $1,888,462,454 S1 ,955,455,893 S2,031,199,922 S2, 108,464,230 $2, 188,956, 160 $10,172,538,659 

assessed valuation 

(2) The Millage projected for 1.50 1.50 1.50 1.50 1.50 

discretionary capital outlay per 
s.1011.71 

(3) Full value of the 1.50-Mill $3,172,617 $3,285,166 S3,412,416 $3,542,220 $3,677,446 $17,089,865 

discretionary capital outlay per 
s.1011 .71 

(4) Value of the portion of the 1.50 370 $2,719,386 S2,815,856 $2,924,928 $3,036,188 $3,152,097 $14,648,455 

-Mill ACTUALLY levied 

(5) Difference of lines (3) and (4) $453,231 $489,310 $487,488 $506,032 $525,349 $2,441,410 

PECO Revenue Source 

The figure in the row designated "PECO Maintenance• will be subtracted from funds available for new construction because PECO maintenance dollars cannot 
be used for new construction. 

Item Fund 2021 · 2022 2022 - 2023 2023-2024 202• - 2025 2025 - 2026 Total 
Actual Budget Projected Prqected Projected Projected 

PECO New Construction 340 $0 $0 $0 $0 $0 $0 

PECO Maintenance Expenditures $0 $0 $0 $0 $0 $0 

so so so $0 $0 $0 

CO & OS Revenue Source 

Revenue from Capital Outlay and Debt Service funds. 

Item Fund 2021 -2022 2022 · 2023 2023 · 2024 2024 - 2025 2025 - 2026 TOlal 
Actual Budget ProJ8Cled Pro,ected Projeded Projecteo 

CO & OS Cash Flow-through 360 $287,049 $287,049 $287,049 $287,049 $287,049 $1 ,435,245 

Distributed 

CO & OS Interest on 360 $4,516 $4,516 $4,516 $4,516 $4,516 $22,580 

Undistributed CO 

$291,565 S291,585 $291,565 $291 ,515 $291 ,565 $1,457,825 
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Fair Share Revenue Source 

All legally binding commitments for proportionate fair-share mitigation for impacts on public school facilities must be included in the 5-year district woric program. 

Nothing reported for this section. 

Sales Surtax Referendum 

Specific information about any referendum for a 1-cent or ½-cent surtax referendum during the previous year. 

Did the school district hold a surtax referendum during the past fiscal year 2020 • 2021? 

Additional Revenue Source 

Any additional revenue sources 

Item 

Proceeds from a s.1011.14115 F.S. Loans 

District Bonds - Voted local bond 
referendum proceeds per s.9, Art VII 
State Constitution 

Proceeds from Special Act Bonds 

Estimated Revenue from CO & OS Bond 
Sale 

Proceeds from Voted Capital 
Improvements millage 

Other Revenue for Other Capital Projects 

Proceeds from 1/2 cent sales surtax 
authorized by school board 

Proceeds from local governmental 
infrastructure sales surtax 

Proceeds from Certificates of 
Participation (COP's) Sale 

Classrooms First Bond proceeds amount 
authorized In FY 1997-98 

Classrooms for Kids 

District Equity Recognition 

Federal Grants 

Proportionate share mitigation (actual 
cash revenue only, not In kind donations) 

Impact fees received 

Private donations 

Grants from local governments or not-for-
profit organizations 

Interest, Including Profit On Investment 
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2021 - 2022 2022 • 2023 2023 - 2024 
Actual Va iue Pro,ected Proiected 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

so $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 so 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

20241 - 2025 
Proj9Cted 

No 

2025 · 2026 Total 
Proj9Cted 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 
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Revenue from Bonds pledging proceeds so so so $0 so so 
from 1 cent or 1/2 cent Sales Surtax 

Total Fund Balance Carried Forward $0 so $0 so $0 so 

General Capital Outlay Obligated Fund $0 $0 $0 $0 $0 so 
Balance Carried Forward From Total 
Fund Balance Carried Forward 

Special Facilltles Construction Account $0 $0 so $0 $0 $0 

One Cent• 1/2 Cent Sales Surtax Debt $0 $0 $0 $0 $0 $0 

Service From Total Fund Balance Carried 
Forward 

Capital Outlay Projects Funds Balance so $0 $0 $0 $0 $0 

Carried Forward From Total Fund 
Balance Carried Forward 

General Fund $600,000 $800,000 $800,000 $800,000 $600,000 $4,000,000 

Subtotal saoo,ooo $800,000 $800,000 $800,000 $800,000 $4,000,000 

Total Revenue Summary 

Item Name 2021 • 2022 2022 - 2023 2023 - 2024 2024 -2025 2025- 2026 F,v. Year Total 

Budget Prqecied Prqectecl PR>jecled Projected 

Local 1.5 Mill Discretionary Capital Outlay S2,719,386 S2,615,856 $2,924,928 $3,036,188 S3,152,097 $14,648,455 

Revenue 

PECO and 1.5 Mill Malnt and Other 1.5 ($3,810 ,951) ($3,907,421) ($4,016,493) ($4,127,753) ($4,243,662) (S20, 106,280) 

Mill Expenditures 

PECO Maintenance Revenue $0 so $0 so so $0 

Available 1.50 MIii for New (S1,091,565) (S1,091,565) ($1,091,H5) ($1 ,091 ,565) ($1,091,565) ($5,457,825) 

Construct/on 

Item Name 2021 - 2022 2022 - 2023 2023 - 2024 202 .. · 2025 2025 -2021 F,ve Vear Total 

Budget Projectea Pro,ected PrclfKted Projected 

CO & DS Revenue $291,565 $291 ,565 $291,565 $291,565 $291,565 $1 ,457,825 

PECO New Construction Revenue $0 $0 $0 $0 $0 $0 

Other/Additional Revenue $800,000 $600,000 $800,000 $800,000 S800,000 $4,000,000 

Total Additional Revenue $1 ,091 ,565 $1,091 ,585 $1 ,091 ,585 $1,091,565 $1 ,091 ,585 $5,457,825 

Total Avallable Revenue so so so so so so 

Project Schedules 

Capacity Project Schedules 

A schedule of capital outlay projects necessary to ensure the availability of satisfactory classrooms for the projected student enrollment in K-12 programs. 
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Nothing reported for this section. 

Nothing reported for this section. 

Other Project Schedules 

Major renovations, remodeling, and additions of capital outlay projects that do not add capacity to schools. 

Pro,ect D98CIIPtion Location 2021 - 2022 2022 - 2023 2023 - 2024 202 .. · 2025 2025 · 2026 Total Funded 
Actual Budget Projected PrOj(lcted Prqected Pn>;lct■d 

Project description not specified Location not specified $0 $0 $0 $0 $0 $0 No 

Replace Chiller #1 WEST GADSDEN 
MIDDLE SCHOOL 

$0 $0 $200,000 $0 $0 $200,000 No 

Replace Chiller #2 WEST GADSDEN $0 $0 $0 $220,000 $0 $220,000 No 

MIDDLE SCHOOL 

Re-surface parking lot GADSDEN TECHNICAL $0 $382,650 $0 $0 $0 $382,650 No 

INSTITUTE 

Remodel Interior space M DWALKER $0 $0 $0 $0 $3,761,200 $3,761,200 No 

ADMINISTRATIVE 
CENTER 

$0 $382,650 $200,000 $220,000 $3,761,200 $4,563,850 

Additional Project Schedules 

Any projects that are not identified in the last approved educational plant survey. 

Nothing reported for this section. 

Non Funded Growth Management Project Schedules 

Schedule indicating which projects, due to planned development, that CANNOT be funded from current revenues projected over the next five years. 

Nothing reported for this section. 
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Tracking 

Capacity Tracking 

Location 2021 · Actuel Actual # Clas Actual Actual 
2022 Satia. 20 21 - 2020 · Rooms Average 2021 -

Siu Sta. 2022 FISH 2021 2021 • 2022 
Cepecily COFTE 2022 Class Ulillzetlon 

Sae 

GEORGE W MUNROE 681 681 377 37 10 55.00 % 
ELEMENTARY 

GREENSBORO 371 371 234 19 12 63.00 % 
ELEMENTARY SCHOOL 
(NEW) 

GADSDEN 270 243 143 15 10 59.00 % 
ELEMENTARY MAGNET 
SCHOOL 

WEST GADSDEN 757 681 337 32 11 49.00 % 
MIDDLE SCHOOL 

CARTER.PARRAMORE 958 958 123 43 3 13.00 % 
ALTERNATIVE SCHOOL 

HAVANA PK-08 SCHOOL 881 792 573 42 14 72.00 % 

GADSDEN COUNTY 1,555 1,477 957 65 15 65.00 % 
HIGH SCHOOL 

GADSDEN TECHNICAL 252 252 7 15 0 3.00 % 
INSTITUTE 

CHATTAHOOCHEE 409 409 100 21 5 24.00 % 
ELEMENTARY 

GRETNA ELEMENTARY 0 0 0 0 0 0.00% 

STEWART STREET 665 665 469 35 13 71 .00 % 
ELEMENTARY 

JAMES A SHANKS 1,083 974 656 47 14 67.00 % 
MIDDLE SCHOOL 

7,882 7,503 3,975 371 11 52.98 o/o 

The COFTE Projected Total (3,438) for 2025 • 2026 must match the Official Forecasted COFTE Total 
(3,439 ) for 2025 - 2026 before this section can be completed. In the event that the COFTE Projected 
Total does not match the Official forecasted COFTE, then the Balanced Projected COFTE Table 
should be used to balance COFTE. 

Projected COFTE for 2025 • 2026 

Elementary (PK-3) 

Middle (4-8) 

High (9-12) 
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2021 - 2022 Work Plan 

New New Pl'OjeCled Projected Projec:led 
Stu Rooms to 2025 - 2025 - 2025 -

Cepacity be 2026 2026 2026C:... 
Added/Re COFTE \Jtilization Size 

moved 

-681 -37 0 0.00% 0 

-76 0 191 65.00 % 10 

-270 -15 0 0.00% 0 

0 0 240 35.00 % 8 

-511 -55 100 22.00 % -8 

0 0 434 55.00 % 10 

0 0 917 62.00 % 14 

0 0 14 6.00% 1 

0 0 100 24.00 % 5 

0 0 0 0.00% 0 

-665 -35 0 0.00% 0 

359 0 1,442 108.00% 31 

-1,844 -142 3,438 60.75 °/4 15 

Grade Level Type Balenced Projecled 
COFTE for 2025 - 2026 

1,299 

1,222 
Elementary (PK-3) 0 

917 
Middle (4-8) 0 

3,439 
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I""" (9-12) 

Relocatable Replacement 

Number of relocatable classrooms clearly identified and scheduled for replacement in the school board adopted financially feasible 5-year district work program. 

Locallon 2021 - 2022 2022 - 2023 2023-2024 2024 - 2025 2025 - 2026 Year STOlal 

Total Relocatable Replacements: 0 0 0 0 0 0 

Charter Schools Tracking 

Information regarding the use of charter schools. 

Locatlon-TYJ19 # Reloce1able Owner Vear Started or Student Students v ... in Total Charter 
units or Scheduled Stallona Enrolled Contract Studerlta 

permanent prqecledlor 
daMfOomS 2025 - 2026 

Crossroad Academy Charter 24 SCHOOL BOARD 1998 444 524 15 500 
School of Business 

24 444 524 500 

Special Purpose Classrooms Tracking 

The number of classrooms that will be used for certain special purposes in the current year, by facility and type of classroom, that the district will, 1 ), not use for 
educational pu.rposes, and 2), the co-teaching classrooms that are not open plan classrooms and will be used for educational purposes. 

School # of Middle 4-8 # of High 9-12 # of ESE #ofCombO Total School Type # of Elementary 
K-3 Claasrooms Classrooms Classrooms Claslrooms CIMlrOOmS Claurooms 

GADSDEN ELEMENTARY Educational 9 6 0 0 0 15 
MAGNET SCHOOL 

Total Educational Classroom,: 9 6 0 0 0 15 

School # of Meddle 4-8 # of ESE #otCombO Total I School Type # of Elemenia,y # of High 9-12 1 

K-3 Clnlroom& ClaNrooms Classrooms Classrooms Ctasstooma Classrooms 

Total Co-Teaching Classrooms: 0 0 0 0 0 

Infrastructure Tracking 

Necessary offalte Infrastructure requirements resulting from expansio ns or new schools. This section should Include Infrastructure Information 
related to capacity project schedules and other p roject schedules (Section 4). 

Future land use of the 749 Stewart Street property will require major stormwater upgrades and a new entry road being developed coming off of MLK street 
located between the GTI campus and Stewart Street running south. Tum lanes and stop lights will be added along with Water, Sewer, Gas and Electric 
Infrastructure. 

Expansion of the Gadsden Technical College is expected. Relocating the main campus entryway to the west side of campus bringing it off the new road 
mentioned above. One additional building will tie Into new infrastructure. 

Re-distribution of main electrical feed for GTI and Warehouse sites Is required in near future. 

0 

Page 9 of 14 10/14/2021 3:22:01 PM 

Page  60  of   100



GADSDEN COUNTY SCHOOL DISTRICT 2021 - 2022 Work Plan 

Proposed locatlon of planned facilities, whether those locations .,.. consistent with the comprehensive plans of all affected local governments, and 
recommendat ions for Infrastructure and other Improvements to land adjacent to existing facllltles. Provisions of 1013.33(12), (13) and (14) and 1013.36 
must be add,..ssed for new facilities planned within the 1st three years of the plan (Section 5). 

Not Specified 

Consistent with Comp Plan? No 

Net New Classrooms 

The number of classrooms, by grade level and type of construction, that were added during the last fiscal year. 

List the net new classrooms added in the 2020 - 2021 fiscal year. List the net new classrooms to be added in the 2021 - 2022 fiscal 
year. 

"Classrooms" is defined as capacity carrying classrooms that are added to increase Totals for fiscal year 2021 - 2022 should match totals in Section 15A. 
capacity to enable the district to meet the Class Size Amendment. 

LocabOn 2020- 2021 # 2020 - 2021 # 2020 · 2021 # 2020 · 2021 2021 · 2022 # 2021 - 2022 # 2021 - 2022# 2021 - 2022 
Permanent Modular RelOcatable Total Permanent Moch.liar Relocalable Total 

Elementary (PK-3) 0 0 5 5 0 0 0 0 

Middle (4-8) 0 0 0 0 0 0 0 0 

High (9-12) 0 0 0 0 0 0 0 0 

0 0 5 5 0 0 0 0 

Relocatable Student Stations 

Number of students that will be educated in relocatable units, by school, In the current year, and the projected number of students for each of the years in the 
workplan. 

Sile 2021 • 2022 2022 • 2023 2023 - 2024 2024 -2025 2025- 2026 5 Year Aveqge 

STEWART STREET ELEMENTARY 0 0 0 0 0 0 

JAMES A SHANKS MIDDLE SCHOOL 0 0 0 0 0 0 

CARTER-PARRAMORE ALTERNATIVE SCHOOL 0 0 0 0 0 0 

HAVANAPK~BSCHOOL 0 0 0 0 0 0 

GADSDEN ELEMENTARY MAGNET SCHOOL 0 0 0 0 0 0 

CHATTAHOOCHEE ELEMENTARY 0 0 0 0 0 0 

GRETNA ELEMENTARY 0 0 0 0 0 0 

GADSDEN TECHNICAL INSTITUTE 19 0 0 0 0 4 

WEST GADSDEN MIDDLE SCHOOL 0 0 0 0 0 0 

GADSDEN COUNTY HIGH SCHOOL 0 0 0 0 0 0 

GEORGE W MUNROE ELEMENTARY 0 0 0 0 0 0 

GREENSBORO ELEMENTARY SCHOOL (NEW) 0 0 0 0 0 0 

'Totals for GADSDEN COUNTY SCHOOL DISTRICT 
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Total students in relocatables by year. 19 0 0 0 0 4 

Total number of COFTE students projected by year. 3,893 3,778 3,676 3,552 3,439 3,668 

Percent in relocatables by year. 0 % 0 % 0 % 0 % 0 "/4 0 "/4 

Leased Facllltles Tracking 

Exlslng leased facilities and plans for the acquisition of leased facilities, including the number of classrooms and student stations, as reported in the educational 
plant survey, that are planned in that location at the end of the five year worl<plan. 

Location # d t.enad FISH Student Owner #of Leased FISH Student 
Classrooms 2021 • Stations Ctassrooms 2025 - SlallOnS 

2022 2026 

GEORGE W MUNROE ELEMENTARY 0 0 0 0 

GADSDEN ELEMENTARY MAGNET SCHOOL 0 0 0 0 

WEST GADSDEN MIDDLE SCHOOL 0 0 0 0 

CARTER-PARRAMORE ALTERNATIVE SCHOOL 0 0 0 0 

HAVANA PK-08 SCHOOL 0 0 0 0 

GADSDEN COUNTY HIGH SCHOOL 0 0 0 0 

GADSDEN TECHNICAL INSTITUTE 0 0 0 0 

GRETNA ELEMENTARY 0 0 0 0 

STEWART STREET ELEMENTARY 0 0 0 0 

JAMES A SHANKS MIDDLE SCHOOL 0 0 0 0 

CHA TT AHOOCHEE ELEMENT ARY 0 0 0 0 

GREENSBORO ELEMENTARY SCHOOL (NEW) 0 0 0 0 

0 0 0 0 

Failed Standard Relocatable Tracking 

Relocatable units currently reported by school, from FISH, and the number of relocatable units identified as 'Failed Standards' . 

Nothing reported for this section. 
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Planning 

Class Size Reduction Planning 

Plans approved by the school board that reduce the nffd for permanent student stations such II acceptable school capacity levels, redistricting, 
busing, year-round schools, charter schools, magnet schools, public.private partnerships, multltrack schedullng, grade level organization, block 
scheduling, or other alternatives. 

The School Board of Gadsden County anticipates constructing a new PreK-8 school which will be designed to accommodate appropriate number of student 
stations consolidating at minimum 4 schools eliminating surplus stations. 

School Closure Planning 

Plans for the closure of any school, Including plans for disposition of the faclllty or usage of faclllty space, and anticipated revenues. 

The Gadsden County School Board has sold and the Gretna Elementary Schools. The School Board has reevaluating Its new school site and determined the 
Shanks site to be the best location. The old school will be razed and the new one built there. The School Board will keep the old Stewart St site for a storage 
facility and remodel for ancillary administration offices. The School Board will raze the Gadsden Elementary Magnet site. The George Monroe school will be 
repurposed to the Head Start classes and offices with the majority of buildings being razed. 

Long Range Planning 

Ten-Year Maintenance 

District projects and locations regarding the projected need for major renovation, repair, and maintenance projects within the district In years 6-10 beyond the 
projects plans detailed in the five years covered by the work plan. 

Pn,ject 2025 · 2026 / 2030 · 2031 
Projec;ted Coat 

Renovation of bldgs. 1 - 8, 11 & 12, Remodel bldgs. 9 $15,373,500 
& 10. New ABS 

Renovate and Remodel bldgs. 8 - 14. $6,909,300 

Add new administration/cafeteria/library $5,400,000 

$27,682,800 

Ten-Year Capacity 

Schedule of capital outlay projects projected to ensure the availability of satisfactory student stations for the projected student enrollment in K-12 programs for 
the future 5 years beyond the 5-year district facilities work program. 

Nothing reported for this section. 

Ten-Year Planned Utilization 

Schedule of planned capital outlay projects identifying the standard grade groupings, capacities, and planned utilization rates of future educational facilities of the 
district for both permanent and relocatable facilities. 
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Gr11de Level Pro,ectl008 FISH Actual 2020 • Actual Actual 2020 · 2021 Actual 2021 • 2022 12030 • 2031 new Projeded 2030 • !Projected 2030 • 
Student 2021 FISH 2020 · UtlflZatlOfl Student capacity to be added/removed 2031 COFlE 2031 UtlllZalton 
Stallons Capacity 2021 

COFTE 

Elementary • District 2,126 2,126 1,179.94 55.50 % 0 1,180 
Totals 

Middle • District Totals 2,991 2,690 1,708.95 63.53 % 0 1,709 

High - District Totals 1,555 1,477 956.70 64.79 % 0 957 

Other - ESE, etc 1,215 1,210 129.83 10.74 % 0 130 

7,887 7,503 3,975.42 52.98 "lo 0 3,976 

Combination schools are Included with the middle schools for student stations, capacity, COFTE and utlllzatlon 
purposes because these facilities all have a 90% utlllzatlon factor. Use this space to explain or define the grade 
groupings for combination schools. 

No comments to report. 

Ten-Year Infrastructure Planning 

Proposed Location of Planned New, Remodeled, or New AddlUona to Facilities In 06 thru 10 out years (Section 28). 

55.50% 

63.53 % 

64.79 % 

10.74 % 

52.99% 

Future land use of the 749 Stewart Street property will require major stormwater upgrades and a new entry road being developed coming off of MLK street 
located between the GTI campus and Stewart Street running south. Tum lanes and stop lights will be added along with Water, Sewer, Gas and Electric 
Infrastructure. 
Expansion of the Gadsden Technical College is expected. Relocating the main campus entryway to the west side of campus bringing It off the new road 
mentioned above. One additional building will tie into new infrastructure. 
Re-<llstribution of main electrical feed for GTI and Warehouse sites Is required In near future. 

Plans for closure of any school, Including plans for disposition of the facility or usage of facility apace, and anticipated revenues in the 06 thru 10 out 
years (Section 29). 

Nothing reported for this section. 

Twenty-Year Maintenance 

District projects and locations regarding the projected need for major renovation, repair, and maintenance projects within the district in years 11-20 beyond the 
projects plans detailed in the five years covered by the work plan. 

Nothing reported for this section. 

Twenty-Year Capacity 

Schedule of capital outlay projects projected to ensure the availability of satisfactory student stations for the projected student enrollment in K-12 programs for 
the future 11-20 years beyond the 5-year district facilities work program. 

Nothing reported for this section. 
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Twenty-Year Planned Utlllzatlon 
Schedule of planned capital outlay projects identifying the standard grade groupings, capacities, and planned utilization rates of future educational facilities of the 
district for both permanent and relocatable facilities. 

Graoe Level Pro,ectlOOII FISH Actual 2020 • Actual Actual 2020 • 2021 Actual 2021 • 2022 / 2040 • 2041 new Prqected 2(M0 • Proiected 2040 • 
Student 2021 FISH 2020 - UtiltZation Student Capacity to be added/removed 2041 COF1'E 2041 UIIIIZatlon 

Stallons Capacity 2021 
COFTE 

Elementary - District 2,126 2,126 1,179.94 55,50 % -263 1,677 90.02 % 

Totals 

Middle • District Totals 2,991 2,690 1,708.95 63.53 % -2,100 535 90.68 % 

High· District Totals 1,555 1,477 956.70 64.79 % -486 892 90.01 % 

Other • ESE, etc 1,215 1,210 129.83 10.74 % -916 265 90.14 % 

7,887 7,503 3,975.42 52.98 ·1. -3,765 3,369 90.13 % 

Combination schools are included with the middle schools for student stations, capacity, COFTE and utlllzatlon 
purposes because these facilities all have a 90% utilization factor. Use this space to explain or define the grade 
groupings for combination schools. 

No comments to report. 

Twenty-Year Infrastructure Planning 

Proposed Location of Planned New, Remodeled, or N-Additions to Facilities ln 11 thru 20 out years (Section 28). 

Long range plans for moving the High School within Quincy City limits 

Plans for closure of any school, Including plans for disposition of the facility or usage of facility space, and anticipated revenuM In the 11 thru 20 out 
years (Section 29). 

Nothing reported for this section. 
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SUMMARY SHEET 

RECOMME DA TIO TO SUPERINTE DENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO. ------

DATE OF SCHOOL BOARD MEETING: ---=-"""'"'o'--'-v=em= be=r-=-1=6'"""2=0=-21=-------

TITLE OF AGENDA ITEM: Adjunct Instructor Job Description 

DIVISION: Human Resources 

This is a CONTINUA TIO of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

Job Description: Adjunct Instructor 

This job description will allow for an individual to instruct as an Adjunct Instructor 

FUND SOURCE: General Funds 

AMOUNT: TBD 

PREPARED BY: Dr. Sonya L. Jackson ti 
POSITION: Director of Human Resources 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

__ Number of ORIGINAL SIG ATURES EEDED by preparer. 

SUPERINTE DENT'S SIGNATURE: page(s) numbered ___ _ 

CHAIRMAN'S SIGNATURE: page(s) numbered ______ _ 

REVIEWED BY:,:Jt¢"f-/ \\ /•5/;t.t 

11a

Page  66  of   100



SCHOOL DISTRICT OF GADSDEN COUNTY 

JOB DESCRIPTION 

ADJUNCT INSTRUCTOR 

QUALIFICATIONS 
(I) Bachelor's Degree from an accredited college or university 
(2) Evidence of passing the Florida Department of Education Subject Area Exam in Expertise Area 

KNOWLEDGE, SKILLS AND ABILITIES: 
Knowledge of child development and especially of characteristics of children in the age group assigned. 
Possess knowledge of subject area taught and current innovative trends in that area. Knowledge of current 
educational research. Basic understanding and knowledge of use of current technology. Skill in oral and 
written communication with students, parents, and others. Ability to plan and implement activities for 
maximum effectiveness. Ability to effectively assess levels of student achievement, analyze test results, 
and prescribe actions for improvement. Ability to maintain appropriate student supervision so that students 
have a safe and orderly environment in which to learn. Ability to work effectively with peers, 
administrators and others. 

REPORTS TO: 
Principal 

JOB GOAL 
To provide an educational atmosphere in which students will move toward the fulfilhnent of their 
potential for intellectual, emotional, physical, and psychological growth and maturation in accordance 
with District philosophy, goals, and objectives. 

SUPERVISES: 
NIA 

PHYSICAL REQUIREMENTS: 
Light Work: Exerting up to 20 pounds of force occasionally and/or up to 10 pounds of force as frequently 
as needed to move objects. 

TERMS OF EMPLOYMENT: 
Salary and benefits shall be paid consistent with the District's compensation plan. 

PROVISIONAL INSTRUCTOR (Continued) 
Length of the work year and hours of employment shall be those established by the District. 

EVALUATION: 
Performance of this job will be evaluated in accordance with provisions of the Board's policy on evaluation 
of personnel. 

PERFORMANCE RESPONSIBILITIES: 

Planning / Preparation 

©GCSB 

• (I) Create or select long-range plans based on a review of District and State curriculum priorities, 
student profiles, and instructional profiles. 
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©GCSB 

• (2) Define goals and objectives for unit and daily plans. 
• (3) Sequence content and activities appropriately. 
• (4) Identify specific intended learning outcomes that are challenging, meaningful, and measurable. 
• (5) Revise plans based on student needs. 
• (6) Plan and prepare a variety of learning activities considering individual student's culture, learning 

styles, special needs, and socio-economic background. 
• (7) Develop or select instructional activities which foster active involvement of students in the 

learning process. 
• (8) Plan and prepare lessons and instructional strategies which support the school improvement plan 

and the District mission. 
• (9) Select, develop, modify, and / or adapt materials and resources which support learning objectives 

and address students' varying learning styles, backgrounds, and special needs. 

Administrative / Management 
*(JO) Establish and maintain effective and efficient record keeping procedures. 
*(I 1) Manage time effectively. 
*(12) Develop routines and efficient techniques for minimizing time required for administrative and 

organizational activities. 
*(13) 
*(14) 
*(15) 
*(16) 
*(17) 
*(18) 
*(19) 
*(20) 

*(21) 
*(22) 
*(23) 

Manage materials and equipment effectively. 
Organize materials for efficient distribution and collection. 
Instruct and supervise the work of volunteers and aides when assigned. 
Assist in enforcement of school rules, administrative regulations, and School Board policies. 
Use technology resources effectively. 
Establish and maintain a positive, organized, and safe learning environment. 
Maintain a clean, attractive learning environment. 
Establish and use behavior management techniques which are appropriate and 
effective. 
Establish routines and procedures and work with students on consistently following them. 
Create a learning climate that is challenging yet non-threatening. 
Maintain instructional momentum with smooth and efficient transitions from one activity to 
another. 

Assessment I Evaluation 
*(24) Develop and use assessment strategies (traditional and alternative) to assist the continuous 

development oflearners. 
*(25) Interpret and use data (including but not limited to standardized and other test results) for 

diagnosis, instructional planning, and program evaluation. 
*(26) Use ongoing assessment to monitor student progress, verify that learning is occurring, and adjust 

curriculum and instruction. 
*(27) Provide feedback to students about the appropriateness of responses and quality of work with a 

focus on improving student perfonnance. 
*(28) Communicate, in understandable tenns, individual student progress knowledgeably and 

responsibly to the student, parents, and professional colleagues who need access to the 
infonnation. 

*(29) Encourage self-assessment by students and assist them in developing plans for improving their 
perfonnance. 

*(30) Administer standardized tests in accordance with directions provided, including proctoring and 
secure handling of materials. 

*(31) Evaluate the effectiveness of instructional units and teaching strategies. 

Intervention I Direct Services 
*(32) Demonstrate knowledge and understanding of curriculum content. 
*(33) Communicate high expectations for learning for all students. 
*(34) Apply principles oflearning and effective teaching in instructional delivery. 
*(35) Monitor learning activities, providing feedback and reinforcement to students. 
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*(36) Use a variety of instructional strategies appropriate for teaching students from diverse 
backgrounds with different learning styles and special needs. 

*(37) Use appropriate techniques and strategies to enhance the application of critical, creative, and 
evaluative thinking capabilities of students. 

*(38) Use appropriate materials, technology, and resources to help meet learning needs of all students. 
*(39) Assist students in accessing, interpreting, and evaluating information from multiple sources. 
*(40) Provide appropriate instruction and modifications for students with special needs, including 

exceptional education students and students who have limited proficiency in English. 
*(41) Provide quality work for students which is focused on meaningful, relevant, and engaging learning 

*(42) 
*(43) 

experiences. 
Provide instruction on safety procedures and proper handling of materials and equipment. 
Foster student responsibility, appropriate social behavior, integrity, valuing of cultural diversity, 
and respect for self and others, by role modeling and learning activities. 

*(44) Recognize overt indicators of student distress or abuse and take appropriate intervention, referral, 
or reporting actions. 

Collaboration 
*(45) Communicate effectively, orally and in writing, with other professionals, students, parents, and 

community. 
*(46) Collaborate with students, parents, school staff, and other appropriate persons to assist in meeting 

student needs. 
*(47) Provide accurate and timely information to parents and students about academic and behavioral 

performance of students. 
*(48) Work with other teachers in curriculum development, special activities, and sharing ideas and 

resources. 

Staff Development 
*(49) Engage in continuing improvement of professional knowledge and skills. 
*(50) Assist others in acquiring knowledge and understanding of particular area ofresponsibility. 
*(51) Keep abreast of developments in instructional methodology, learning theory, curriculum trends, 

and content. 
*(52) Establish and implement an Individual Professional Development Plan. 

Professional Responsibilities 
*(53) Model professional and ethical conduct and adhere at all times to the Code of Ethics and 

Principles of Professional Conduct. 
*(54) 
*(55) 
*(56) 
*(57) 
*(58) 
*(59) 

(60) 

Perform all professional responsibilities. 
Prepare required reports and maintain all appropriate records. 
Maintain confidentiality of student and other professional information. 
Comply with policies, procedures, and programs. 
Exercise appropriate professional judgment. 
Support school improvement initiatives by ac!ive participation in school activities, services, and 
programs. 
Perform other duties as assigned. 

Student Growth I Achievement 
*(61) Provide a positive environment in which students are encouraged to be actively engaged in the 

learning process. 
*(62) Maintain academic focus by using a variety of motivational techniques. 

*Essential Performance Responsibilities 
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SUMMARY SHEET 

RECOMME DA TION TO SUPERINTE DE T FOR SCHOOL BOARD AGE DA 

AGENDA ITEM NO. ____ _ 

DATE OF SCHOOL BOARD MEETING: -~N~o~v~e~m~b~er~1~6~. _20~2~1 _____ _ 

TITLE OF AGENDA ITEM: Approve/ Amend Policies 

DIVISION: 

__ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

This is to request approve/amend Policies: 

2.27 
2.30 
6.29 
6.53 1 
6.90 
7.22 
8.10 
8. 16 
9.30 

FUND SOURCE: 

AMOUNT: 

PREPARED BY: 

POSITION: 

IA 

IA 

Dr. Sylvia R. Jackson 

Assistant Superintendent for Support Services 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

__ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ___ _ 

CHAIRMAN' S SIGN A TU-2'~ numbered 

REVIEWED BY: 7 ~~ -
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GADSDEN COUNTY SCHOOL BOARD 

REGULAR MEETING: November 16, 2021 

Suggested script for adopting and/or amending Gadsden County School Board Policies. 

CHAIRMAN 

SUPERINTENDENT 

CHAIRMAN 

Script to Adopt and/or Amend Policies 
Butler 11/16/21 

The next agenda item is Item Number __ which includes consideration 

of, and action upon adopting and/or amending School Board Policies. 

Based upon professional judgment and past experience, modifications of 

these policies will have little to no economic impact. For this reason no 

action is being taken on an economic impact statement. THIS PUBLIC 

HEARING IS INCLUDED IN THE REGULAR MEETING OF THE 

SCHOOL BOARD OF GADSDEN COUNTY, FLORIDA, held on 

November 16, 2021, in the regular School Board Meeting Room in the 

Max D. Walker Administration Building at Number 35 Martin Luther 

King Jr. Blvd., Quincy, Florida. The hearing is for the purpose of 

receiving input and comments from the public on adopting and/or 

amending policies. This hearing is being electronically recorded. The 

hour is now __ p.m. At an appropriate time, the Chair will invite 

from the audience questions, comments, evidence, arguments, oral 

statements or other information regarding the proposed action. At that 

time, each individual wishing to address the Board will please first rise, 

be recognized by the Chair, and state her or his name. 

Mr. Chairman, each member of the Board has been furnished a copy of 

the proposed policies previously described by you. I recommend that the 

Board adopt and/or amend School Board Policies. 

If there is anyone who wishes to ask questions, make comments, present 

evidence or oral arguments or present other information regarding the 

proposed action, you may do so at this time. 

(QUESTIONS, COMMENTS, ETC., IF ANY.) 

Page 1 of2 
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MEMBER 

MEMBER 

CHAIRMAN 

Script to Adopt and/or Amend Policies 
Butler 11/16121 

Mr. Chairman, I move to adopt and/or amend School Board Policies. 

I second the motion. 

There is a motion and a second to adopt and/or amend School Board 

Policies. Is there any further discussion? All in favor of the motion 

please say aye- All opposed ... The policies have been adopted/amended 

and it is so ordered. The next item on the agenda is Item Number __ . 

Page 2 of2 
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+ 
THI! HAVANA Hl!RALD 
PUBLISHl!D WBl!KLY 

HAVANA, GADSDEN COUNTY, FLORIDA 
STATE OF FU>RIDA 

COUNTY OF GADSDEN 
Before the u111derslgned · authority pei:sonally 
iippeiireif a representative . of FLORIDA 
NEWSPAPERS, INC. who on oath does say they are 
the publisher of The Havana Herald, a newspaper 
published at Havana; in Gadsden, Florida, that the 
attached copy of the advertisement, being a Legal 
In the matter of 

COLLEEN SPERRY 

EXPIRES: Juno 28, 2022· 
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION 

SPECIAL COMMITTEES OF THE SCHOOL BOARD 
2.27 

I. Special committees may be appointed by the School Board Chairperson when deemed 
necessary. The duties of any such committee shall be outlined at the time of 
appointment; the committee shall be automatically dissolved when the School Board 
accepts the committee's final report. Each School Board member shall be notified of all 
committee meetings, but shall have no vote unless the member is serving as a committee 
member. All meetings of School Board committees shall be open to the public. 
Members of special committees may attend the meetings in person or through 
the use of telecommunications networks such as telephonic or video 
conferencing . 

II. Special committees or individuals who serve on special committees shall take no action 
which is binding upon the School Board. 

STATUTORY AUTHORITY: 

LAWS IMPLEMENTED: 

HISTORY: 

© EMCS 
Adopted I 0/22/1 9 
Revised I 1/1 6/2021 

Page 1 of 1 

1001.41, 1001.42, F. S. 

1001.41, 1001.43, F. S. 

ADOPTED: 
REVISION DATE(S): 10/22/19 

FORMERLY: 1.208 
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CHAPTER 2.00 • SCHOOL BOARD GOVERNANCE AND ORGANIZA T/ON 

SCHOOL ADVISORY COUNCILS 
2.30*+ 

The School Board authorizes the establishment of a school advisory council in each District 
school to assist in the enhancement of school site decisio~ip!lking, to serve in an advisory 
capacity to the principal and to assist in the development o~t,!iWeducational program and in the 
preparation and evaluation of the school improvement lllah'.ri~ired pursuant to Florida Statutes. 
The Superintendent shall develop guidelines pursuifuyt~florida Statutes to assist school 
adv!sory counc!ls in order to ensure their activ7r~~'in scho?l~h~ decision-making. School 
advisory councils shall not assume any of the;powers or duties now-,,i:eserved by law for the 
School Board or its professional staff. Not!iiilg/contained in the Di/;trict and/or local school 

ac~o~tability pr~cess sh~ll be constru··· .. ed. to l~~~?·~. o -•. t. _ h-.-e-... -rw·. ~ .. · is. e alter th'e~"h. n ... ·. ty; of the school 
pnnc1pal as provided form law, rules •or regulat10ns\_~~ ' 

I. C~m~osition and Selection~~~cils -~qif_,,_ members shall includ~ the school 
pnnc1pal and an appropnat~)'., b~lt,µ~d numb~'.\.of teachers, educat10n support 
employees, students, parents, and4,usiiiess.and communit): representatives. '~ ~

. ~ ~·,. -~ •' .. ,., ;, . ·.· ... _;.1\, ··:-~:-.:, #8~ oS ,y"'s•L '• 

Mem?Jr.,~.·. y@all~_e,r·."e. presentat!y·e·.· ... ·o ... <.f~.~e:et111¥~~ .. r.·acial, and economic community 
servedoy:the counc1\ "1,¾ ·. ~ 

'\·~ \ ' - " 
B. Student ;i;presentatioJ-~µall be r~quired for school advisory councils established 

<3if':vocational,t~lfu.ical,,c~ters and\higp schools and may be included for school 

A. 

.. 

' 

.. 

' .. · .. ) ~11~io~.co. un. ~ .. ils fervin·._g""'°. Iriiadle,a. n.d~J'ilirior high schools. Student representation . -s.,;,;~ "- " • ' ~ ' ~ 
, , shall not-be•r~quired for school adtisory councils serving elementary schools. ,:, '"" 

©EMCS 

D. 

. ~-.:, ,:_~ 
·•.pie t~rm educ~1?n SUPP..O!ih employees as used herein shall refer t? any person 
'wh9 1s employediby a scifool for twenty (20) or more hours durmg a normal 

~rlang week \ma who does not meet the defmition of instructional or 
a~ini~tr;/ltive ll¢rsdnnel pursuant to Florida Statutes. 

"''®':; ?,;;J ~t.~-.-iY 
The term tfoc!Jer as used herein shall include classroom teachers, certified student 
services persif'nnel, and media specialists. 

E. A majority of members must be persons who are not employed at the school. 

F. Appropriately balanced as used herein shall mean a proportionate number of 
council members considering each peer group being represented on the council, 
excluding the school principal. The size of the school advisory council and the 

Gadsden 2.30*+ 
Adopted 10/22/19 
Revised 11/16/2021 
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ratio of representatives among the peer groups, excluding the school principal, 
shall be set forth in the bylaws establishing procedures adopted by each school 
advisory council. 

II. Selection of Council Members - New council members shall be elected by their 
respective peer group, except for business and community representatives and the school 
principal. 

A. The following council members shall be elecJ~ a fair and equitable manner as 
determined by their respective peer group/aj:idYas set forth in the bylaws of the 

school advisory council. . (Y' 
L A -hITT(s) shall be olect~ch=;, 
2. An education support ~~,t;e(s) shall be ek~foif,J?y education support 

employees; . ••. ~·-;~\ .. · &¾..,.:;•·.:· ~"i~''''··.· .. ·. , ~c ,{fit,:'.) ~;:,, 
~ ·. •y ' 

3. A student(s),\when,appropriate, shall be elected by students; and, 

"( ~.'>-. "<:~" 4, A parent(s) shatlih'e,eli?cjtea·by paren~~,•~ 
"'<~ ~'',.,,_ '', 

B. The scho~sory coun~l1%hall se!eckousiness imd community member(s) to 
/ct~f0,*-·:..•·•', ,!-,.;'. , \:-·~ . .\. •. -<:,:,.,. ~·~&~ , ,,,. , , 

serve,1,oniJlie scllool:'ad.vtsory coun. Ve. I.biller reVJCY\'l)lg the hst of nomrnees prepared 
by thels~Jiool prindipfil. \-tiV "%V 

"ii,\>- • )>,'1 ~.~ 
.. J~ B~i~s.and tomimµrity r~fr'esentatives shall be selected initially through 

:·:.>r·.,} .··. . , " ~)n··.·ontln~or.an .. ·.d'se~ti~~.- p~cess facilitated by the school principal of 
x:,". eacli,school a~sory coun$ti 

"'' "\:"" "":h , > a. . \The scfi'a~C'P,rincipal shall seek candidates who are interested in 

2. 

©EMCS 
Adopted 10/22/19 
Revised 11/16/2021 
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maj<:ing a c6t'iimitment to participate on the school advisory council 
bj()J'1:presenting businesses and the community. 

• .. 'B:1 , lJrs, newsletters, or other media releases shall be used by the 
~cliool principal to seek candidates. 

c. The school principal shall prepare a list of individuals seeking 
nomination to the school advisory council and shall present the list 
to the school advisory council for selecting the business and 
community representative(s). 

Subsequent to the initial selection as described in section II.B. l. herein, 
the operational guidelines of the school advisory council shall set forth 

Gadsden 2.30*+ 
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III. 

IV. 

C. 

procedures for nominating business and community representatives to 
serve on the school advisory council. 

The principal shall submit the list of council members to the Superintendent for 
review of each school to determine compliance with section I. herein. The 
membership list shall contain the name of each council member and the peer 
group which is being represented by each member and a description of how the 
~~:::~ represents the ethnic, racial, and ,z;c community served by the 

Confirmation of the School Advisory Councn/Aµperintendent shall submit to the 
Schoo_! ~oard f~r r~view and approval ~~';\Irieciberslii~;t~t for each sch_ool adviso~ 
council m the D1stnct. The School Boar!l\shall determine Il!:,a school advisory council 
meets criteria specified in section I. her{~,'lfdditional memb'er's~jlall be appointed by the 

:~~ ":o~:= h is reqmrol ,v" ~ M <he school 

Responsibilities ofCouncils~c1htchool ad~liofyj~~cil shall . <;, 
\t~~ . ~4~ 

A. Rev~e':" th~ results o~an ~) assJ:~r~ conducted by the school 

adm1Illstrat1on. '- ,A" , ~ 
B. Assis~~elopme~q{,,thii~lll~~;r:vement plan and provide 

recoitlrn"lfndations \n\specific components ofTui plan, such as the goals of the 
school, i~¢ators Jf'l~chool and~tudent progress, and strategies and evaluation 

£::proc~ures t?}he£~~~nt perfo_~i\ance. The_ school advis~ry council shall be 
~fr,.,thelitj!!J;tec1sron;!Ilaking boai~I~e,s:hool relatmg to school lffiprovement. 

'i;!;.g: Defi~~te~~s fo~hool goal; obtain public input when defining 
~),,\_d ___ equate progr~~- fi.orlic~~I go_als; negotiate the ~efmition of adequate progress 

,With the Schookl39ard; and'.,not1fy and request assistance from the School Board 
wn~,the school\fruls to make adequate progress in any single goal area. 

D. 

E. 

F. 

M~\tl!denJ;)Ld the school's p~ogress in attaining goals and evaluate the 
appropriafe~ss:of the indicators of student progress and strategies and evaluation ,, ' 

procedures which are selected to measure student performance. 

Prepare and distribute information to the public to report the status of 
implementing the school improvement plan, the performance of students and 
educational programs, and progress in accomplishing the school goals. 

Make recommendations on the accumulation and reporting of data that is 
beneficial to parents. 

©EMCS Gadsden 2.30*+ 
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G. Serve as a resource for the principal and advise the principal in matters pertaining 
to the school program. 

H. Provide input on the school ' s annual budget and the use of school improvement 
funds, and shall assist in the preparation of the school budget. 

I. Inquire about school matters, identify problems, propose solutions to problems, 
suggest changes, and inform the community about the school. 

J. Act as a liaison between the school and the community. 

K. Identify other duties and functions of the school advisory council. 

V. Operation of Council - Operational guidelines shall be established and mutually agreed 
upon by members of the school advisory council. 

©EMCS 

A. The guidelines shall: 

1. State the duties and functions of the council. 

2. Indicate the procedure for electing council members and the nomination 
process for selecting business and community representatives. 

3. Identify the procedure for electing officers, including a chairperson, vice
chairperson, and recording secretary, and determine the term of office for 
each position. 

4. Establish the membership term for each peer group. 

5. Specify the proportionate number of council members for each peer group 
for the purpose of achieving an appropriately balanced council. 

B. Regular meetings shall be held. The council shall determine the date, time, and 
place of the meetings. Members of the advisory council may attend 
meetings in person or through the use of telecommunications networks 
such as telephonic and video conferencing. 

C. The agenda shall be advertised to the school community at least seven (7) days in 
advance of the scheduled meeting. 

Gadsden 2.30*+ 
Adopted I 0/22/ 19 
Revised 11 / 16/202 1 
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D. Members of the advisory council shall be notified three (3) days in advance, in 
writing of any matter that is scheduled before the council for a vote. 

E. All meetings shall be open, public, and subject to Florida Statutes. 

F. The school advisory council shall be subject to maintaining records pursuant to 
Article 1, Section 24, and Article XII, Section 20, of the Florida Constitution. 

G. Sections of School improvement plans which require waivers of the terms or 
conditions in negotiated agreement(s) shall be subject to the approval of the Board 
and Bargaining Agent. 

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S. 

LA W(S) IMPLEMENTED: 

IDSTORY: 

©EMCS 
Adopted I 0/22/1 9 
Revised I I /16/202 1 
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1001.43, 1001.452, 1008.385, 1012.01, F.S. 

ADOPTED: 10/22/19 
REVISION DATE(S): 9/15/02, 2/23/05 

FORMERLY: 2.124 
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CHAPTER 6.00 - HUMAN RESOURCES 

REPORT OF MISCONDUCT 
6.29* 

The School District of Gadsden County shall adhere to all requirements related to employee 
misconduct that affects the health, safety or welfare of a student. 

I. Mandatory Reporting of Misconduct 

A. It is the duty of all employees to report to the Superintendent alleged misconduct 
by any School Board employee that affects the health, safety or welfare of a 
student. Failure of an employee to report such misconduct shall result in 
disciplinary action. 

B. 

C. 

Educational support employees, instructional personnel and school administrators 
shall report alleged misconduct of other educational support employees, 
instructional personnel or school administrators who engage in or solicit sexual, 
romantic, or lewd conduct with a student. 

If the prohibited conduct occurs while employed by the district, the School 
Board and Superintendent must report the employees or personnel and 
the disqualifying circumstances to the department of education for 
inclusion on the disqualification list maintained by the department pursuant 
to section 1001 .10(4)(b), F.S. 

II. Investigation 

©EMCS 

The Superintendent shall immediately investigate any allegation of misconduct by an 
employee that affects the health, safety or welfare of a student regardless of whether the 
person resigned or was terminated before the conclusion of the investigation. The 
Superintendent shall notify the department of the result of the investigation and whether 
the misconduct warranted termination, regardless of whether the person resigned or was 
terminated before the conclusion of the investigation. 

A. An employee who is alleged to have committed such misconduct shall be 
reassigned to a position not requiring direct contact with students pending the 
outcome of the investigation. 

Gadsden 6.29* 
Adopted I 0/22/201 9 
Revised I I /16/2021 
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B. Information related to the alleged misconduct shall be considered confidential 
until the investigation is concluded with a finding to proceed or not to proceed 
with disciplinary action or charges and the subject of the complaint has been 
notified of the finding. 

C. The Superintendent shall report alleged misconduct to the Department of 
Education as required by Florida Statutes. The Superintendent shall report 
alleged misconduct of educational support employees, instructional personnel or 
school administrator who engage in conduct that would be considered 
disqualifying pursuant to Section 1012.315, F10rida Statutes or any allegation of 
sexual misconduct with a student. Failure to report such conduct to the 
Department or Law Enforcement forfeits the Superintendent' s salary for up to one 
year. 

D. The School District shall notify the parents of a student affected by an educator' s 
violation of the district's Standards of Ethical Conduct. This notice must be 
provided to the parent within thirty (30) days of knowledge of the incident and 
inform the parent of: 

1. The nature of the misconduct, 

2. If the District reported the misconduct to the department in accordance 
with Section 1012. 796, Florida Statutes, 

3. The sanctions imposed against the employee, if any, and 

4. The support the school district will make available to the student m 
response to the employee's misconduct. 

III. Legally Sufficient Complaint 

The Superintendent shall file any legally sufficient complaint with the Department of 
Education within thirty (30) days after the date the District became aware of the subject 
matter of the complaint. A complaint is considered to be legally sufficient if it contains 
ultimate facts that show that an instructional or administrative employee has committed a 
violation as provided in 1012.795, F.S., and defined by State Board of Education rule. 

IV. Resignation or Retirement in Lieu of Termination 

©EMCS 

If the Superintendent determines that misconduct by an educational support employee, 
instructional staff member or an administrator who holds a certificate issued by the 
Florida Department of Education affects the health, safety, or welfare of a student and the 
misconduct warrants termination, the staff member may resign or be terminated and lf.aa 
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instructional or administrative employee resigns or retires in lieu of termination for 
misconduct that affects the health, safety or welfare of a student, the Superintendent shall 
report the misconduct to the Department of Education as required. 

V. Employment Reference 

A representative of the School District shall not provide an employment reference or 
discuss the performance of an employee with a prospecti1t'e employer in an educational 
setting vfithout disclosing the person's misconduct that affected the health, safety or 
,.,.,elfare of a student. A District official shall not enter into any confidentiality agreement 
regarding terminated or dismissed personnel or pers01mel who resigned or retired in lieu 
of termination. 

The Board, Superintendent, or any other representative of the School District shall not enter into a 
confidentiality agreement regarding terminated or dismissed educational support employees, 
instructional personnel or school administrators, based in whole or in part on misconduct that 
affects the health, safety, or welfare of a student. The Board, Superintendent, or any other 
representative of the School District shall not enter into a confidentiality agreement with 
educational support employees, instructional personnel or school administrators who resign in 
lieu of termination, based in whole or in part on misconduct, that affects the health, safety, or 
welfare of a student. The Board, Superintendent, or any other representative of the School District 
may not provide an employment reference or discuss the performance of an employee with a 
prospective employer in an educational setting without disclosing the person' s misconduct that 
affected the health, safety or welfare of a student. Any part of an agreement or contract that has 
the purpose or effect of concealing misconduct by educational support, instructional personnel or 
school administrators which affects the health, safety, or welfare of a student is void and contrary 
to public policy, and may not be enforced. 

VI. Notification 

The policies and procedures for reporting alleged misconduct by employees that affects 
the health, safety or welfare of a student shall be posted in a prominent place at each 
school and on each school' s website. The notice shall include the name of the person to 
whom the report is made and the consequences for misconduct. 

VII. Protection from Liability 

©EMCS 

A. Any individual who reports in good faith any act of child abuse, abandonment or 
neglect to the Department of Children and Family Services or any law 
enforcement agency shall be immune from any civil or criminal liability that 
might result from such action. 

B. An employer who discloses information about a current or former employee to a 
prospective employer, at the employee' s request or at the prospective employer's 
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request, shall be immune from civil liability for such disclosure as provided by 
Florida Statute. 

VIII. False or Incorrect Report 

The Superintendent, a Board member or any District official shall not sign and/or 
transmit any report regarding employee misconduct to a state official that he/she knows 
to be false or incorrect. An individual who knowingly makes a false or incorrect report 
shall be subject to disciplinary action as prescribed by Florida Statute. 

STATUTORY AUTHORITY: 

LA W(S) IMPLEMENTED: 

1001.41, 1001.42, F.S. 

39.203, 112.313, 119.071, 768.095, 1001.42, 1006.061, 
1012.01, 1012.22, 1012.27, 1012.795, 1012.796, F.S. 

STATE BOARD OF EDUCATION RULE(S): 6A-10.081 

HISTORY: 
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Revised 11/16/202 1 
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CHAPTER 6.00 - HUMAN RESOURCES 

DEFERRED RETIREMENT OPTION PROGRAM (DROP) 
6.531 

The Deferred Retirement Option Program (DROP) as defined in Chapter 121, Florida 
Statutes, is an alternative method of deferred payment of retirement benefits for up to 
sixty (60) or ninety six (96) months after an eligible member of the Florida Retirement 
System reaches his/her normal retirement date but wishes to continue employment with 
a Florida Retirement System employer. In order to participate, the employee must 
submit a binding letter of resignation, establishing a deferred termination date. DROP 
will allow the participant to defer all retirement benefits payable during the DROP 
period. Upon termination of DROP, the participant will receive the DROP benefits and 
the regular retirement benefits under Chapter 121, Florida Statutes. 

I. Participation in DROP - All members of the Florida Retirement System are 
eligible for DROP. Members electing to participate in DROP must meet the 
eligibility and timeline requirements outlined in Florida Statute. 

II. Certain K-12 instructional personnel may be permitted to extend DROP 
participation for up to an additional 36 months upon authorization from the 
District and approval by the division. 

111 . Benefits Payable 

A. Sick Leave - Employees will be paid terminal pay for accumulated sick 
leave at retirement, or, if service is terminated by death, to his/her 
beneficiary. Upon election to participate in DROP, and based upon the 
employee established deferred termination date, previously accumulated 
sick leave shall be paid the employee according to the salary established 
at the time of entry into the DROP Program in the following prorated 
installments: 

1. 

©NEFEC 
New: 11/ 16/202 1 

Page I of3 

Deferred Termination Date - Payment Schedule 

a. 

b. 

0 through 12 months 

1 lump payment in the month following the last day worked 

13 through 24 months 
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2. 

3. 

©NEFEC 
New: 11/16/2021 
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C. 

50% at the end of the first 12 months and final payment in 
the month following the last day worked 

25 through 36 months 

33½% at the end of each 12-month period and final payment 
in the month following the last day worked 

d. 37 through 48 months 

25% at the end of each 12-month period and final payment 
in the month following the last day worked 

e. 49 through 60 months 

20% at the end of each 12-month period and final payment 
in the month following the last day worked 

Sick leave will be earned during DROP as prescribed by Florida 
Statutes. Accumulated sick leave earned during DROP 
participation will be paid to the employee at the end of their DROP 
participation or as prescribed in any Board approved alternative 
retirement plan. 

It is in the intent of this policy that an individual entering DROP will 
be allowed to use sick leave which was accrued prior to their 
retirement and entrance into DROP. The procedures for utilization 
of such leave shall be as follows: 

a. 

b. 

C. 

Sick leave earned prior to DROP shall be calculated in 
accordance with School Board policy. 

The value of each sick day will be computed according to the 
salary established at the time of entry into DROP. Should a 
DROP participant use a sick day(s) accrued prior to entrance 
into DROP, the monetary value of their remaining sick days 
shall be reduced by the value of the sick day(s) used. 

Final adjustments in the total amount of compensation for 
accrued sick leave will be made prior to the final payment at 
the end of DROP. 
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B. Annual Leave - Employees electing to participate in DROP shall be 
entitled to terminal pay for accrued annual leave as required by state law, 
Board policy and/or union contract. Upon election to participate in DROP 
and the employee's election to receive a lump sum payment of accrued 
annual leave, payment shall be made in the last payoheok prior to the 
effective beginning date of DROP into the tax deferral plan adopted by the 
school board, and shall then be paid to the employee in accordance with 
the terms of such plan. 

1. Annual leave earned prior to entering DROP which exceeds the 
maximum lump sum payment allowed by Board policy may be used 
during DROP: however, the employee shall not be entitled to 
compensation at the end of DROP for any unused portion of the 
accumulated leave. 

2. Employees will earn annual leave during the DROP period as 
prescribed by Florida Statute, Board policy and/or union contract. 
Annual leave accumulated during DROP participation will not be 
paid to the employee at the end of DROP participation. except to 
the extent the employee has earned additional annual leave which 
combined with the original payment does not exceed the maximum 
lump sum payment allowed by Board policy. 

STATUTORY AUTHORITY: 1001.41, 1012.22, 1012.23, F.S. 

LAW(S) IMPLEMENTED: 121.091, 1001.43, F .S. 

HISTORY: ADOPTED: 
REVISION DATE(S): 

FORMERLY: 
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CHAPTER 6.00- HUMAN RESOURCES 

PERSONNEL FILES 
6.90 

' 
The term personnel file, as used in this rule, shall mean all rec~nformation, data, or 
materials maintained by the District in any form or retrieval syste , <whatsoever, with respect to 
any employee, which is uniquely applicable to that employee. 

I. 
'-il\t:.-, 

A personnel record shall be maintained by the Su enntendenf{[fo. each employee. The 
record shall include y/ '\ , 

A. Application for employment 

B. References 

C. Annual evaluations 
u 

·-::·<:---~\;.:,_,,_ ' -

Letters of commendation, rep~arid~\~1!;;;, • ,· 

Data subst1/;lUtl!ting placemeifit qi{· the \o'/1 • '· •• ·· schedule ( education, official 
transcripts~xperiifuce, etc.) \1 

Alt 11 , 
F. Teac1:ungt~:cate;.f applicable 

D. 

E. 

G. ~A1!y.,;9.~e.r pe. ttm¢µt···d· a . if ~~~~ .. ~~ .• 

II. A~tce~t ~or_ materj,~r~rtaini~!Iig;,vork performance or _other matters that may be ca~se 
,¢"'(fo.1;;\d1sc1plme, suspc,µs1on o;\1sm1ssal under laws of this state, no derogatory matenals 

"''·_,·,"-~ V·'·-,,:\ W 

III. 

©EMCS 

refaHng_ to an employ,~e{s conduct, service, character, or personality shall be placed in the 
'\,.c,,,;,;~, \(:;,'J • 

perso~Fcl_~le of sucli/fJilPloyee. No anonymous letter or anonymous matenals shall be 
placed ~onn;file. 

Materials relati!idfo work performance, discipline, suspension, or dismissal must be 
reduced to wrjting and signed by a person competent to know the facts or make the 
judgment. 

A. No such materials may be placed in a personnel file unless they have been 
reduced to writing within forty-five (45) days, exclusive of the summer vacation 
period, of the administration becoming aware of the facts reflected in the 
materials. 
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B. Additional information related to such written materials previously placed in the 
file may be appended to such materials to clarify or amplify as needed. A copy of 
such materials to be added to an employee's personnel file shall be provided to 
the employee either by certified mail or by personal delivery. 

C. The employee' s signature on a copy of materials to be filed in the employee's 
personnel file signifies receipt and does not necessarily indicate agreement with 
its content. The employee will be afforded every right as outlined in Florida 
Statutes. 

D. In cases of separation due to termination or resignation in lieu of 
termination, the person competent to know the facts or make the judgment 
on the separation shall execute and maintain an affidavit of separation, on 
the form adopted by the Department of Education, setting forth in detail 
the facts and reasons for such separation. The affidavit must expressly 
disclose when separation is due to a report of sexual misconduct with a 
student. The affidavit of separation must be executed under oath and 
constitutes an official statement within the purview of section 837.06. The 
affidavit of separation must include conspicuous language that intentional 
false execution of the affidavit constitutes a misdemeanor of the second 
degree. 

IV. Personnel files, regardless of their location in the school system, are open to inspection 
pursuant to Florida Statutes, except as follows: 

©EMCS 

A. Any complaint and any material relating to the investigation of a complaint 
against an employee shall be confidential until the conclusion of the preliminary 
investigation, or until such time as the preliminary investigation ceases to be 
active as defined in Florida Statutes. 

B. Employee evaluations prepared pursuant to Florida Statutes, rules adopted by the 
State Board of Education, or a local School Board shall be confidential until the 
end of the school year immediately following the school year during which each 
evaluation is made. No evaluations prepared prior to July 1, 1983, shall be made 
public. 

C. No material derogatory to the employee shall be open to inspection until ten ( 10) 
days after the employee has been notified pursuant to III.B. of this rule. 

D. The payroll deduction records of the employee shall be confidential. 
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E. Employee medical records, including medical claims, psychiatric and 
psychological records, shall be confidential; provided however, at any hearing 
relative to an employee' s competency or performance, the hearing officer or panel 
shall have access to such records. 

F. Any information in a report of injury or illness filed pursuant to Florida Statute 
that would identify an ill or injured employee. 

G. Agency personnel information that is excluded under the provisions of 119.071, 
F.S. 

V. Notwithstanding other provisions of this rule, all aspects of each employee' s personnel 
file shall be open to inspection at all times by School Board members, the Superintendent 
and the principal or their respective designees, in the exercise of their respective duties. 

VI. Notwithstanding other provisions of this rule, all aspects of each employee' s personnel 
file shall be made available to law enforcement personnel in the conduct of a lawful 
criminal investigation. 

STATUTORY AUTHORITY: 

LA W(S) IMPLEMENTED: 

HISTORY: 

©EMCS 
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Revised I I /16/202 I 

Page 3 of3 

1001.41, 1012.22, 1012.23, F.S. 

112.08(7), 119.07, 119.071, 
441.85(10), 1001.43, 1008.24, 1012.31, F.S. 

34 CFR 99 (FERP A), 45 CFR 164 (HIP AA) 

ADOPTED: 10/22/2019 
REVISION DATE(S): _ _ _ 

FORMERLY: 
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CHAPTER 7.00 - BUSINESS SERVICES 

ELECTRNIC RECORDS, ELECTRONIC SIGNATURES AND 
ELECTRONIC FUNDS 

I. 
7.22+ 

Electronic Records, Electronic Signatures and Electronic Funds 

A. Unless a provision of law enacted after July 1, 2000, specifically prohibits 
the use of an electronic record for the specified purpose, the School Board 
hereby authorizes the acceptance and distribution of electronic records 
and electronic signatures to and from District staff and other persons, as 
well as between District staff members. Additionally, the Board further 
authorizes District staff to create, generate, communicate, store, process, 
use. and rely upon electronic records and electronic signatures. 

B. The Superintendent shall consult with, the State of Florida's Agency for 
State Technology (Agency) regarding the District's authorized acceptance 
and distribution of electronic records and electronic signatures. 

C. The issuance or acceptance of an electronic signature by the Board may 
be permitted in accordance with the provisions of this policy and all 
applicable State and Federal laws. If permitted. the electronic signatures 
shall have the full force and effect of a manual signature provided the 
electronic signature satisfies all of the following requirements: 

1. 

2. 

3. 

4. 

5. 

6. 

The electronic signature is unique to the individual and identifies 
the individual signing the document by his/her name and title. 

The identity of the individual signing with an electronic signature is 
capable of being verified and authenticated. 

The integrity of the electronic signature can be assured. 

The electronic signature and the document to which it is affixed 
cannot be altered once the electronic signature has been affixed. 

The electronic signature complies with the School Board 
procedures for ensuring the security, integrity, and auditability of 
each signature. 

The electronic signature conforms to all other provisions of this 
policy. 
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II. Electronic Fund Transfers 

A. The Board authorizes electronic fund transfers (EFTs) for any purpose 
including direct deposit, wire transfer, automatic clearinghouse (ACH), 
withdrawal, investment, or payment, provided such EFTs are consistent 
with the provision of Chapter 668, Florida Statutes. Upon the 
recommendation of the Superintendent, the Board shall approve: 

B. 

©NEFEC 

1. The financial institutions that are authorized to receive monetary 
transactions through electronic or other medium. 

2. Written agreements with financial institutions with whom EFTs will 
be made. 

Such agreements shall set forth internal controls required by State law 
and State Board Rule that will provide adequate integrity, security, 
confidentiality, and auditability of business transactions conducted by 
electronic commerce, including, but not limited to, the following: 

1. 

2. 

4. 

5. 

The official title of the bank account(s) subject to the agreement 
and each type of transaction approved, such as 
deposits, disbursements or transfers, shall be specified: 

the manual signatures of the Board Chairman, Superintendent, and 
the employees authorized to initiate EFTs shall be contained 
therein: 

a requirement that the District maintain documentation signed by 
the initiator and authorizer of the EFTs to confirm the authenticity of 
the EFTs: 

a requirement that, when funds are properly delivered to the 
receiving institution, that institution agrees to become responsible 
for prompt and diligent processing of the funds: 

a requirement that written or printed documentation from the 
financial institution acknowledging such transactions, including but 
not limited to deposit slips, debit and credit memos, trust receipts, 
transfer acknowledgements, or canceled warrants, shall be 
provided so that it may be kept in the official fi les of the School 
District, which shall be maintained in a manner which facilitates 
easy review and validation of transactions. 
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111. Internal Controls and Delegation of Authority 

A 

IV. Scope 

A 

The oversight of the EFTs resides with the Chief Financial Officer and the 
Director of Finance. A system of internal controls and operational 
procedures has been established to manage the funds transfer process 
and the reconciliation of bank accounts. Staff will utilize effective internal 
controls including the separation of duties when performing funds 
transfers and cash management functions. Independent auditors, as part 
of the District's financial audits, will review the system of internal controls 
and compliance with the operational pr-ocedures and with this policy. 

Board funds shall be electronically transferred for the following purposes: 

1. receipt of revenue from local, State, and Federal sources; 

2. settlement on investment transactions (e.g. purchases, sales, or 
principal and interest distributions); 

3. transfers between Board accounts as needed for legitimate funds 
management activities; 

4. payment of obligations, based upon legal or contractual 
requirements incurred in the course of Board business, including e
payables: and 

5. payroll and other payroll related direct deposit payments. 

V. Outgoing Electronic Funds Transfers 

A 

B. 

C. 

©NEFEC 

Wire transfers are established by the accounting personnel. with the 
District's financial institution, using secure banking software which is 
password protected. These wire transfers, with the District's financial 
institutions, require the transfers to be initiated by one staff member and 
released by another staff member. 

Wire transfers from investment accounts can only be transferred to the 
District Control Bank Account. All transfers will be reviewed by the Director 
of Finance or designee when made. Wire transfers will be traced from the 
bank statement to the respective authorizations on a monthly basis as part 
of the bank reconciliation process. 

ACH transactions are allowed for the following transaction types: 
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1. ACH debit transactions require funds to be paid from a Board bank 
account by the counterparty's financial institution and are prohibited 
unless the counterparty to the transaction is another governmental 
entity or the transaction is required by a Board approved contract, 
including credit card processing fees. 

2. ACH credit transactions require funds to be deposited directly to the 
Board bank account. ACH credit transactions are acceptable when 
required based on contractual obligations or when this method of 
depositing/receipting is advantageous to the Board as determined 
by the Executive Director of Finance and Budgeting or equivalent 
position. 

3. Direct deposit payments of employees' wages or other direct 
payments will be initiated by payroll/accounting personnel in 
compliance with established accounting procedures and in 
accordance with F.A.C. 6A-1 .0012(2). 

4. Individuals performing ACH and wire transfers cannot both initiate 
and approve one of these transactions. 

5. Other methods of electronic funds transfers as established by the 
District's financial institution may be permitted, as long as transfers 
follow similar procedures as outlined above. 

STATUTORY AUTHORITY: 668.01 et seq., 668.50, 1010.11, 282.0041, F.S. 
F .A.C. GA-1.0012 

HISTORY: ADOPTED: __ _ 
REVISION DATE(S): __ _ 

FORMERLY: 
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CHAPTER 8.00 - AUXILIARY SERVICES 

SAFETY 
8.10*+ 

I. The safety of pupils, employees and visitors shall be the responsibility of the authorized 
person in charge of each site owned or operated by the School Board. The supervisor of 
each site or facility shall cause to be established a safety committee which shall be 
responsible for the promotion of a safety education and accident prevention program for 
that site. 

II. Schools shall cooperate with the police, sheriff's department, fire department and other 
agencies promoting safety education. 

III. To assist in carrying out the responsibilities for safety, each principal shall appoint a 
member of the staff as school safety coordinator. 

IV. No person shall bring on any School Board premises or have in his/her possession or in 
his/her vehicle any School Board property, any firearm, weapon or destructive device 
unless such weapon is required as part of his/her regular job responsibilities. 

V. School Environmental Safety Incident Reporting. The Superintendent shall develop and 
implement procedures for timely and accurate reporting of incidents related to school 
safety and discipline and shall provide training to appropriate personnel in accordance 
with law and State Board of education rules. The District will utilize Florida's School 
Environmental Safety Incident Reporting (SESIR) Statewide Report on School Safety 
and Discipline Data to report the 26 incidents of crime, violence and disruptive behaviors 
that occur on school grounds, on school transportation, and at off-campus, school 
sponsored events to the Department Of Education. 

A. The Superintendent will annually report to the Department of Education 
the number of involuntary examinations, as defined in section 394.455, 
F.S., that were initiated at a school, on school transportation, or at a 
school-sponsored activity. 

B. The Superintendent must certify to the Department of Education that the 
requirements for timely and accurate reporting of SESIR incidents has been met. 
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B. School principals must ensure that all persons at the school level responsible for 
documenting SESIR information participate in the on-line training offered by the 
Department and ensure that SESIR data is accurately and timely reported. 

VI. Nonmedical School District personnel shall not perform invasive medical services that 
require special medical knowledge, nursing judgment and nursing assessment including, 
but not limited to, sterile catheterization, nasogastric tube feedings, cleaning and 
maintaining a tracheotomy and deep suctioning of a tracheotomy. Nonmedical assistive 
personnel can perform health related services upon successful completion of child
specific training by a registered nurse, a licensed practical nurse, a physician or a 
physician assistant. These procedures, which include but are not limited to clean 
intermittent catheterization, gastrostomy tube feedings, monitoring blood glucose and 
administering emergency injectable medications, must be monitored by a nurse. A 
registered nurse, licensed practical nurse, physician or physician assistant shall determine 
if nonmedical School District personnel shall be allowed to perform any other invasive 
medical services not listed above. 

VII. A child under the age of sixteen (16) shall wear appropriate headgear as required by law 
for any equine activity on a public school site. Students shall wear appropriate headgear 
when participating in an off campus, school sponsored equine activity as required by law. 

VIII. The Superintendent shall develop and present to the Board for approval appropriate 
emergency management and emergency preparedness plans. 

IX. The District shall annually conduct a self-assessment of safety and security practices. 
Based upon this self-assessment and other concerns, if applicable, the Superintendent 
shall present appropriate recommendations to the School Board for increasing safety and 
security and the School Board shall take such actions as it deems necessary and 
appropriate to address safety and security in the District or at individual sites. 

STATUTORY AUTHORITY: 1001 .41 , 1001.42, F.S. 

LAW(S) IMPLEMENTED: 316.614, 773.06, 1001.43, 1006.062(3), 1006.07, F.S. 

HISTORY: 
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Revised: 0 I /28/2020 
Revised: 12/15/2020 
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CHAPTER 8.00 - AUXILIARY SERVICES 

EMERGENCY EVACUATION DRILLS 
8.16* 

The School Board recognizes that its responsibility for the safety of students extends to possible 
natural and man-made disasters and that such emergencies are best met by preparedness and 
planning. 

The Board authorizes a system of emergency preparedness that shall ensure ~ 

• The health and safety of students and staff are safeguarded. 

• Embraces a collaborative effort with community emergency responders. 

• The time necessary for instructional purposes is not unduly diverted. 

• Minimum disruption to the educational programs occurs. 

• Students are helped to learn taught self-reliance and trained to respond sensibly to 

emergency situations. 

• The system is supported by ongomg training that will include§ practical 

application and appropriate "drills" as required by F.S. 1001.42. 

• Evacuation drills should represent actual emergencies, including but not limited 

to, firearm, natural disasters, and bomb threats. 

• Floor plans of each school are be provided to all community emergency 

responders in support of evacuation procedures. 

The District shall develop and maintain a comprehensive emergency disaster plan (Crisis 
Response Manual). 

All threats to the safety of District facilities shall be identified by appropriate personnel and 
responded to promptly in accordance with the plan for emergency preparedness. 

©NEFEC 
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A. The Principal shall hold emergency evacuation drills, as outlined in the District's 
Emergency Crisis Response Manual, during each semester with the first drill 
being held within the first thirty (30) days of the school term. A written report of 
each emergency evacuation drill shall be sent to the District Office. 

B. A base emergency exit and cover plan for such emergencies as fire, bomb threats, 
foul weather and national emergencies, designed to familiarize the occupants with 
all means of exit and appropriate cover areas for emergencies. Special emergency 
exits that are not generally used during the normal occupancy of the building shall 
be carefully detailed and outlined. Diagrams shall be posted in each student 
occupied area clearly indicating fire exits and alternate evacuation routes. 

C. Each school' s crisis team shall plan and assign to staff members the responsibility 
of the prompt and orderly evacuation of school buildings. 

D. The Principal shall identify and report to the Superintendent hazardous areas 
requiring corrective measures. The Superintendent shall be responsible for 
informing the School Board of the Principal' s report. 

E. A copy of State Board of Education rules and any amendments adopted by the 
State Board of Education relating to emergency evacuation drills shall be made 
available to each Principal. 
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CHAPTER 9.00 - SCHOOL-COMMUNITY RELATIONS AND INTERLOCAL AGREEMENTS 

USE OF FACILITIES 
9.30*+ 

The principal may approve the use of school property, facilities, and equipment for any group 
provided herein. The use of school property, facilities and equipment shall not interfere with the 
educational programs of the school. The principal shall be{responsible for safeguarding the 
school property, facilities, and equipment; enforcing an ' ·dfuiing groups of School Board 
rules; executing proper forms; and collecting payments. 

I. 

II. 

,., ... 

Use of School Property Without Charge ;¢J,llle Superint \1ept may authorize the use of 
school facilities without charge, except~~s}µia{ be required fcir;suR,ervision or clean-up. If 
the principal is unsure about the elig(biJtfy of the organizati6iPt~,use facilities without 
charge, the matte~ shall be referred to ffi'e~,,perintend nt for resillii' . School facilities 
may be made available to: ~ 

A. National yout? g~oui; ij~.cout group~, .erating under th~ sponso~s~p of a 
county orgaruzat10n p~ eif!U1t;, group 1~W.J perly s~pe~1sed. District use 

agree~ent.· s .. m. ay .. be exec d wt 'f!1.e1~.o. mm~~~' o. r·g. aruzat10n for all schools or 
for an mdl\;19,u,ii~chool. ')#, ·i;, 
~~- . JfJt~ ' ~~ 

B. The S~pprvisor ciJ;,J§!ections ,g,xfo ' g pre lllSfs in any election provided the 
electiJifdi>es not interfere with tlieffchool' s operation. 

~~.At~ ~~ 
C. t~•f~t¥,f,9,~ernri\.tp@tot'_'cci~~i~,~incy when specifically approved by the 

•· Sclfoo ,~~d as"be,,~ m the·p~mterest. 
'<,;,,}' 

stf!?f Facilities · iili,1 .. Chatg_ . The principal may permit the use of school facilities by 
a cffic~J;.ligious, or dtb~ organ1za · on for non-school activities on a specific, temporary, 
or sho1:~ basis. Th'eifollowing conditions shall apply: 

_ ,\,_ rit\ 
A. The payment o£thelfee shall be in accordance with Section III. herein. 

'~~ B. School Bo.m:d approval, upon the Superintendent's and principal's 
recommendations, shall be required for repetitious use for a period of more than 
six ( 6) months. 

C. Sufficient supervision and adequate custodial service of the school facility shall 
be determined by the principal. 

©EMCS Gadsden 9.30*+ 
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CHAPTER 9.00 - SCHOOL-COMMUNITY RELATIONS AND INTERLOCAL AGREEMENTS 

III. 

IV. 

V. 

D. The use of the cafeteria shall require permission from the principal. The use of 
school food service facilities shall require that the kitchen be operated by a food 
service employee(s) or School Board employee. 

Fees - If the facility or equipment is being used for commercial or private gain and an 
admission or attendance fee is being charged, a rental fee will be charged for the use of 
the facility and equipment. The amount of rental fee will be based on a schedule of fees 
approved by the Board upon the recommendation of the Superintendent. 

Payment of Required Fees - Fees as specified in Section III herein shall be paid in 
advance for use of facilities. Full reimbursement for custodial, supervisory, and other 
required services or for damages to the facility, furnishings, or equipment shall be paid 
within ten (10) days of billing. Checks shall be made payable to the individual school. 
Fees shall be paid by cashier' s check or money ordet to Gadsden County School Board. 
unless otherwise authorized by the Superintendent. 

Liability and Insurance Coverage - Each organization utilizing school facilities shall 

A. Agree to hold the School Board harmless from any liability which the School 
Board may accrue as a result of use; 

B. Provide general liability insurance coverage in the amount of at least one million 
dollars ($1,000,000.00) naming the School Board as an additional insured; and, 

C. Execute a form of indemnity agreement as prescribed by the Superintendent. 

D. Insurance coverage OQ the building must be in possession of the District at least 
five (5) days before facility is to be used. 

VI. Prohibited Uses of School Facilities - School property, facilities, and equipment shall not 
be used for the following purposes 

A. 

B. 

©EMCS 

C. 

D. 

Programs involving any form of gambling or other illegal activity; 

Private teaching for personal gain, unless specifically approved in advance by the 
School Board; 

Programs in violation of Florida Statutes or School Board rules; and, 

Events where alcoholic beverages are served. 
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CHAPTER 9.00 - SCHOOL-COMMUNITY RELATIONS AND INTERLOCAL AGREEMENTS 

VII. Special Provisions - The following special provisions shall apply 

A. Restrooms shall be made available for all organizations using the school faci lities. 

8. Any school or community event sponsor or vendor who uses school facilities shall 
notify the local public health unit not less than three (3) days prior to a scheduled 
school carnival, fair, or other celebration involving the sale or preparation of food 
or beverages. 

C. If a principal has a request from a group which he/she feels may be controversial, 
he/she may require this group to present their request to the Superintendent to be 
included in an agenda for a regular School Board meeting for consideration by the 
School Board. 

VIII. Appeals to the Superintendent - A person who feels his/her organization was improperly 
denied use of school faci lities or assessed an improper charge or fee v,as assessed may 
file a written appeal with the Superintendent for resolution. 
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