
ESU 6 BOARD MEETING AGENDA
December 14, 2023

Strategic Goals - Advocating, Collaborating, & Communicating

1. Call to Order, Vice President Dale Kahla

2. Roll Call, Sydney Bristol

3. Pledge of Allegiance

4. Public Meeting Law Compliance Statement, read by Sydney Bristol

5. Public Comment Period - conducted by Vice President Dale Kahla

6. Consent Agenda – Motion needed to approve agenda items 7-9. Any board
member may request that any item be removed from the consent agenda and
moved to the regular agenda.

7. Board Minutes Approval - approval of the minutes of the November 9, 2023
meeting.

8. Consideration of December 2023 Bills ; Additional Bills

9. Consideration of December 2023 Financial Summary & Cash Flow Report

10. Information Items –
a. Administrator’s Report - Dr. John Skretta
b. Human Resources Report - Nichole Hall, Director
c. Professional Development Report - April Kelley, Director
d. Student Services Report - Dr. Michele Rayburn, Director
e. Technology Report - Jamen Hall, Director

11. Correspondence -
a. City of Hickman
b. City of Hickman
c. Village of Dorchester

12. Excuse Absence of Board members from preceding meetings:
a. Eric Malina, Sandy Blankenship, and Carla Schwahn from the

September 14, 2023 budget hearing and regular meeting

https://docs.google.com/document/d/1iXxz40KUHg1ThOz110KQ4-DloBA2NbTRTgV5AT9If4o/edit?usp=sharing
https://drive.google.com/file/d/1aIZX_MjzNnZr9UMmV3kgWrodQ9619ktN/view?usp=sharing
https://drive.google.com/file/d/1eg1OLhTB_hFZ5Q1Xno9cxAEhdqt084ql/view?usp=sharing
https://drive.google.com/file/d/10rKU9lAl2EX0SDSqDC8aC1N_Z1Mf1wtI/view?usp=sharing
https://docs.google.com/document/d/1WV2e5HGxWz_k6MGPWCW-MrXpKWBxBHe3a6opP6u_qKY/edit?usp=sharing
https://docs.google.com/document/d/1cueBpI_rSIpUVT-BXBDg73WIMAwmqfEpSYZb9HGOdAk/edit?usp=sharing
https://drive.google.com/file/d/16I73QJYzAooDovX5C0_Vn6aMqhSZbPrS/view?usp=sharing
https://drive.google.com/file/d/1s3o2PbAMXLlPbIl7NBd481Y42GaH0q1u/view?usp=sharing
https://drive.google.com/file/d/1ftL0nr1xPgEt0A9uTXAeoyNCT1Kt5PAe/view?usp=sharing
https://drive.google.com/file/d/1HsdRuM-TLjikCEiUxwi-hb2PNOmYjbes/view?usp=sharing
https://drive.google.com/file/d/1qsRAVW3YoP0PhwTr5ueF9qeeFKnm5Xo0/view?usp=sharing
https://drive.google.com/file/d/1hJJVC10PEiwpVMOpYJyqMSjW_khshzX_/view?usp=sharing


b. Chuck Evans and Jan Myers from the October 12, 2023 regular
meeting

c. Chuck Evans from the November 9, 2023 regular meeting

13. Action Item: Negotiated Settlement with the ESU No 6 Education Association for
the 2024-25 school year. The Board committee met with the Education
Association on November 9th and came to an agreement to change the Base
Salary to $41,105, an increase of $1,000. The result is a 4.09% total package
increase. Blue Cross & Blue Shield Dual Option Health Plan ($850/$3800
deductibles) will be offered in January 2025. A motion is needed to approve the
agreement for a 4.09% total package increase as presented by the Negotiations
Committee.

a. Negotiations Summary
b. 2024-2025 Salary Schedule

14. Personnel -
a. Accept work agreement for Jerri Van Horn, Student Services Executive

Assistant, at 1.0 FTE

15. AESA, NASB, NRCSA and ESUCC updates
a. AESA: ESU 6 Board members Jan Myers and Sandy Blankenship

attended the AESA national conference and will report out.
b. NASB:

i. Board Notes
ii. Board Quicks
iii. Monthly Update

c. NRCSA: the NRCSA Legislative Forum will be Tuesday, February 20 at
the Cornhusker Marriott in Lincoln.

d. ESUCC: ESUCC meets in January at ESU 10 in Kearney and will
convene a Rule 84 meeting with NDE on January 8. The Rule 84 goals
address Data Alignment, Leadership and Educator Effectiveness, and
Continuous Improvement.

16. Adjourn
a. The next regular meeting of the ESU 6 Board of Directors will occur on

Thursday, January 18, 2024 at 6:00pm at ESU 6 Milford Office.

https://docs.google.com/document/d/1NyUGSgLYQHiVdQayr9SeYzYt1XDN7iRW/edit?usp=sharing&ouid=117242965087359001063&rtpof=true&sd=true
https://drive.google.com/file/d/1KLUJiAJSgUJJPl3FQq1zcdQI8j47gqJe/view?usp=sharing
https://nasb.enviseams.com/docs/default-source/board-notes/board-notes---november-2023.pdf?sfvrsn=a8c46f1d_4
https://nasb.enviseams.com/docs/default-source/board-quicks/board-quicks---december-2023.pdf?sfvrsn=2f71293c_4
https://docs.google.com/document/d/1_dSpZakkQf2A3yjQL4t5EPYw57Pi4xvr/edit?usp=sharing&ouid=117242965087359001063&rtpof=true&sd=true

