Participants Needed

North Zulch ISD Facilities Committee

Purpose

Develop and monitor, with the North Zulch ISD administration, long-range plans,
facility needs and a comprehensive maintenance program (both preventative and
ongoing) for campus buildings and grounds.

Assess future needs and make recommendations to the Board of Trustees.
Develop and recommend to the board policies and procedures pertaining to the
use of buildings and grounds.

Responsibilities

1.

Assess the operational condition of physical facilities, determine improvements
needed and set priorities, determine cost and develop a timeline for
implementation.

Assess the buildings and grounds from a health and safety viewpoint. Determine
improvements needed, set priorities, determine cost and develop a timeline for
implementation.

Align activities with the strategic plan.

Assess future facility needs in light of the strategic plan and recommend capital
improvements to the board.

Recommend all planning objectives and budget requirements to the board.
Report recommendations, if any, and progress toward objectives to the board.



