EAST HAMPTON UNION FREE SCHOOL DISTRICT

REGULAR MEETING
OF THE BOARD OF EDUCATION
BOARD ROOM
at 6:30 p.m.

Tuesday, October 17, 2017

9.

AGENDA
Executive Session (5:30 p.m. to 6:30 p.m.). It is anticipated that the Board will make a
motion to go into Executive Session and this session will likely run from 5:30 p.m. to
6:30 p.m.

Call Meeting to Order

. Pledge

Internal Audit Report — Questar I11
Music Department Student Recognitions — ACDA National Honors Choirs

Presentations in Honor of School Board Recognition Week (10/23-10/27) —
JMMES, EHMS, EHHS and DW Art Department

News of the Schools

Public Comments (Agenda Items Only)
The EHUFSD Board of Education welcomes public comment. To maintain an orderly and efficient
meeting, the Board has established the following guidelines for those wishing to address the Board:
1. Each speaker is permitied three minutes for their comments.
2. The Board will listen to comments and input but will not necessarily debate or discuss items;
operational matters will be directed to school administration for handling.
3. The Board is not permitted to address personnel or individual student matters in open session.

Consent Agenda

10. Superintendent’s Report and Recommendations

11. Old Business

1. Board Review of SEQRA Report

12, New Business

13. Public Comments

14. Adjournment




Consent Agenda:

1.

Recommended: That the Board accept the Minutes of October 3, 2017 as written and place
on file.

Recommended: That the Board accept the August 2017 Treasurer’s Report as written and
place on file.

Recommended: That the Board approve a medical leave for Dr. Charles Soriano, Middle
School Principal, effective October 4, 2017 through October 19, 2017 using eleven (11) days
of his accrued sick days.

Recommended: That the Board approve a medical leave for Wendy Armstrong, Principal
Clerk, effective October 5, 2017 through October 20, 2017 using eleven (11) days of her
accrued sick days.

Recommended: That the Board approve a medical leave for George Warren, School Bus
Driver, effective October 26, 2017 through on or about December 15, 2017 using thirty-one
and a half (31.5) days of his accrued sick days, and a leave of absence without pay from
December 18, 2017 through on or about January 25, 2018,

Superintendent’s Report and Recommendations:

I.

Recommended: That the Board approve the following appointments for the 2017-2018
school year:

Substitute Teachers
Judith Berger @ certified substitute daily rate of $150.00

JMMES Wellness Foundation Volunteer
Samantha Christie

Recommended: That the Board approve the following appointments to teach an additional
section effective October 16, 2017, with compensation as follows:

Renee McGuire, Science - $12,015.10, pro-rated
Cornelius Brosnan, Science - $11,730.70, pro-rated

Recommended: That the Board approve the Special Education Services Contract between
East Hampton Union Free School District and Riverhead Central School District for the
2017-2018 school year.

Recommended: That the Board approve the Consultant Agreement between East Hampton
Union Free School District and Jacqueline Rambo, Consultant, for the purpose of providing
special education services per a student’s IEP, at the hourly rate of $80.00 per hour for the
2017-2018 school year.



. Recommended: That the Board approve the Consultant Agreement between East Hampton
Union Free School District and Yolanda Santiago, EDS, CPC, SAS, MS Ed. for the purpose
of providing professional consulting services on bullying prevention, school policy and
parent expectations for up to a maximum of three workshops at $700 per two-hour workshop
for the 2017-2018 school year.

. Recommended: That the Board approve the Adult ESL Literacy Agreement between East
Hampton Union Free School District and Julia C. Mead, Adult Education Provider, for the
purpose of providing education services to adults with limited English. The Adult Education
Provider will be paid $73.50 per hour (with non-District funds) through the District’s TE
Account effective October 1, 2017 through on or about February 28, 2018.

. Recommended: That the Board approve the East Hampton Union Free School District’s
updated District Safety Plan for the 2017-2018 school year.

. Acknowledgement: The Board acknowledges receipt of the External and Internal Audit
Reports for the school year ending on June 30, 2017.



SPECIAL EDUCATION SERVICES CONTRACT

This Agreement is entered into this___ day of , 2017 by and between the Board of Education of the
East Hampton Union Free School District (hereinafter the "DISTRICT OF RESIDENCE"), having its
principal place of business for the purpose of this Agreement at 4 Long Lane, East Hampton, NY 11937, and
the Board of Education of the Riverhead Central School District (hereinafter the “DISTRICT OF
LOCATION"), having its principal place of business for the purpose of this Agreement at 700 Osborn Avenue,
Riverhead, NY 11901.

WITNESSETH

WHEREAS, the DISTRICT OF LOCATION is required by Education Law Section 3602-c to provide special
education services to parentally-placed students with disabilities, when such students attend private schools in
the DISTRICT OF LOCATION, but reside in the DISTRICT OF RESIDENCE; and

WHEREAS, the DISTRICT OF LOCATION is a public school district within the State of New York
authorized to provide special education and related services to students with disabilities;

NOW, THEREFORE, the parties mutually agree as follows:

A. TERM: The term of this Agreement shall be from July 1, 2017 through June 30, 2018 inclusive, unless
terminated earlier as provided for in this Agreement.

B. SERVICES AND RESPONSIBILITYES:

1.

The DISTRICT OF LOCATION shall develop an individualized education service program (IESP)
for those student(s) listed on the attached "Confidential Schedule A," incorporated by reference
herein and made a part of this Agreement, and shall provide the services set forth in such IESP
attached as Schedule “B”,

a. A student(s) and/or services may be added or deleted from the attached Schedules "A" and/or
“B” at any time upon written notification to the DISTRICT OF RESIDENCE. Such written
notification shall include a copy of any revised IESP. In such event, the payment amount
owed by the DISTRICT OF RESIDENCE shall be adjusted accordingly.

The DISTRICT OF LOCATION represents and warrants that services to students under this
Agreement shall be provided by individuals who are certified or licensed in accordance with
applicable law, rules and regulations.

C. COMPENSATION:

1.

The parties to this Agreement recognize that the authority for the DISTRICT OF RESIDENCE and
the DISTRICT OF LOCATION to contract for the provision of special education services herein is
derived from Education Law Section 3602-c, and related provisions of the Education Law and
Regulations of the Commissioner of Education; and that these statutes and regulations may define the
maximum costs that may be charged hereunder.

The DISTRICT OF LOCATION shall be entitled to bill the DISTRICT OF RESIDENCE for the
services provided the students listed in Schedule “A” pursuant to this Agreement and the IESP
attached as Schedule “B” in accordance with Education Law Section 3602-c and the Regulations or
Rules of the Commissioner of Education.
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2. Requests for payment by the DISTRICT OF LOCATION shall be made by submission of a detailed
written invoice to the DISTRICT OF RESIDENCE on a monthly basis which references the time
period for which payment is being requested, and a breakdown of the total amount due for the period
specified.

3. The DISTRICT OF RESIDENCE shall pay the DISTRICT OF LOCATION within forty-five (45)
business days of receipt of each invoice by the DISTRICT OF RESIDENCE, unless the DISTRICT
OF RESIDENCE sends the DISTRICT OF LOCATION a written notice disputing the invoice within
forty-five (45) business days of its receipt. If a dispute arises, the parties shall have those legal rights
and remedies provided by law and regulation.

D. TERMINATION.

This Agreement may be terminated by written notice of either party if (1) Schedule “A” has been
deleted so that there are no students of the DISTRICT OF RESIDENCE entitled to special education
services from the DISTRICT OF LOCATION, or (2) the State Education Department has issued
guidelines to school districts governing the provision of special education services pursuant to
Education Law 3602-c.

E. MISCELLANEOUS

1. All notices which are required or permitted under this Agreement shall be in writing, and shall be
deemed to have been given if delivered personally or sent by registered or certified mail, addressed
as follows:

To DISTRICT OF RESIDENCE:
Isabel Madison, Assistant Superintendent for Business
East Hampton Union Free School District
4 Long Lane
East Hampton, NY 11937

To DISTRICT OF LOCATION:
Sam M. Schneider, Deputy Superintendent
Riverhead Central School District
700 Osborn Avenue
Riverhead, NY 11901

2. It is expressly understood that this Agreement shall not be assigned or transferred without prior
written consent of the other party.

3. The failure of either party to enforce any provision of this Agreement shall not be construed as a
waiver or limitation of that party's right to subsequently enforce every provision of this Agreement.

4. Should any provision of this Agreement for any reason, be declared invalid and/or unenforceable such
declaration shall not effect the validity of the
remaining provisions of this Agreement. Such remaining provisions shall
remain in full force and effect as if this Agreement had been executed with the
invalid provision(s) eliminated.

5. This Agreement and the rights and obligations of the parties hereunder shall be construéd in

accordance with, and governed by, the laws and regulations of the State of New York and applicable
Federal laws and regulations.
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6. This Agreement, along with the attached Schedules “A” and “B”, is the complete and exclusive
statement of the Agreement between the parties, and supercedes all prior or contemporaneous, oral or
written: agreements, proposals, understandings, representations, conditions or covenants between the
parties relating to the subject matter of the Agreement

7. Except for Schedules “A” and “B”, this Agreement may not be changed orally, but only by an
agreement, in writing, signed by authorized representatives of both parties.

8. It is expressly understood that nothing in this Agreement is intended to modify or vary the statutory
and regulatory obligations or rights of the parties; nor is it intended to create any additional legal
rights or obligations other than those imposed or provided by Federal or State law or regulation.

9. Nothing in this Agreement is intended to bestow any benefits or rights to any third parties who are not
signatories to this Agreement. The parties to this Agreement shall have the sole right to enforce its
terms.

10. Nothing in this Agreement is intended to place an obligation on the parties to ensure that the other is
complying with its obligations under Federal or State law or regulation.

DISTRICT OF LOCATION

RIVERHEAD CENTRAL SCHOOL DISTRICT

o Sy T

MEYEM@IDENT BOARD OF EDUCATION

DR. AURELIA HENRIQU PERINTENDENT OF SCHOOLS

DISTRICT OF RESIDENCE

EAST HAMPTON UNION FREE SCHOOL DISTRICT

Date: By:

PRESIDENT, BOARD OF EDUCATION

Date: By:

SUPERINTENDENT OF SCHOOLS
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CONSULTANT AGREEMENT

AGREEMENT made this 27th day of September, 2017, by and between
Jacqueline Rambo (“Consultant”), whose principal place of business is PO Box 79,
Southampton, New York 11968, and the Board of Education of the East Hampton Union
Free School District (“District”), 4 Long Lane, East Hampton, New York 11572.

WHEREAS, the District desires to retain the professional services of Consultant
to provide Parent Training and Counseling, and

WHEREAS Consultant is duly certified and/or qualified under the laws of the
State of New York and regulations of the Commissioner of Education to provide such
services;

NOW, THEREFORE, in ¢onsideration of the mutual covenants, conditions and
agreements herein contained, and for other good and valuable considerations, the
Consultant and the District hereby agree as follows:

1. At the District’s request, the Consultant will provide the following
services:

Parent Training and Counseling as per student Individualized Education Plan
{“IEP™) for the 2017-2018 school year,

2. The District agrees to pay the Consultant $80 per hour. There shall be no
other benefits or compensation.

3. The Consultant will not be eligible for any benefits relative to this contract
for social security, New York State worker’s compensation, unemployment insurance,
New York State Employee’s Retirement System, etc. Consultant shall be solely
responsible for the payment of federal and state income taxes applicable to any payments
received under this agreement.

4, The “Consultant” shall be available for further consultation by telephone;
to attend team, staff or CSE meetings.

5. This Agreement shall be subject to termination with or without cause by
the District upon seven (7) days’ notice in writing to the Consultant at the address noted
above. Upon termination, all obligations under this Agreement shall cease, and the
Consultant shall be entitled to reimbursement only for services rendered as of the
effective date of termination,

6. Consultant and the District will have the status of independent contractor
one to the other, and, unless otherwise expressly agreed in writing, neither will constitute
the agent of the other for any purpose.



7. Jacqueline Rambo, does hereby covenant and agree to defend, indemnify,
and hold harmless the East Hampton Union Free School District, its Board of Education
members, officers, agents and employees from and against any and all liability, loss,
damages, claims or actions (including costs and attorney fees) for bodily injury and/or
property damage, to the extent permissible by law, arising out of or in connection with
the actual or proposed use of East Hampton Union Free Scheool District property,
facilities and/or services, and/or in any manner from the performance of services under
this Agreement by Jacqueline Rambo,

8. Consultant will maintain general and professional lability insurance of
$1,000,000/$3,000,000, Consultant will provide the District with documentation of such
insurance coverage. If for any reason Consultant’s insurance is changed or cancelled,
Consultant shall provide the District with written notice, at least ten (10) days prior to
change or cancellation. An applicable Insurance Endorsement, naming the District as an
additional insured, shall be submitted by Consultant to the District upon execution of this
Agreement.

9. Consultant shall comply with all applicable Federal, State and local
statutes, rules and regulations including the New York State Safe Schools Against
Violence in Education (“SAVE") legislation, including fingerprinting and clearance
requirements. Consultant shall adhere to all applicable policies, procedures, rules and
regulations of the District and the State Education Department,

. . . .
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Consultant’s proposal submitted in connection with this Agreeme; Fire~Contract
Documents shall consist of this Agreement, the aforementioneddocuments and any other
documents referenced in the RFP specifigatiens—Tn the event of any discrepancy, conflict
or inconsistency between-the—terms of this Agreement and any of the Contract
Docume he-tinguage of this Agreement shall prevail, followed in priority by the

11.  The invalidity or unenforceability of any provisions of this Agreement
shall in no way affect the validity or enforceability of any other provision,

12.  This Agreement cannot be changed, modified or discharge orally, but only
if consented to in writing by the parties,

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals the
day and year first above written,

EAST HAMPTON U.F,S.D, CONSULTANT
BY: Jacilz ﬂm/* ‘7/ Qﬂ/ ol
, President /ﬁicqugﬁﬁe Rambo /
Board of Education



CONSULTANT AGREEMENT

AGREEMENT made this QZD day of S)gQ‘L 2017, by and between
Yolanda Santiago, EDS, CPC, SAS, MS Ed. (*Consultant”), whose principal place of
business is 4033 Bell Ave, Bronx, New York 10466, and the Board of Education of the
East Hampton Union Free School District (“District™), 4 Long Lane, East Hampton, New
York 11572,

WHEREAS, the District desires to retain the professional services of Consultant
to provide professional consulting services on Bullying Prevention, School Policy and
expectations to parents, and

WHEREAS Consultant is duly certified and/or qualified under the laws of the
State of New York and Regulations of the Commissioner of Education to provide such
services;

NOW, THEREFORE, in consideration of the mutual covenants, conditions and
agreements herein contained, and for other good and valuable considerations, the
Consultant and the District hereby agree as follows:

1. At the District’s request, the Consultant will provide the following
services: Professional consulting services on Bullying Prevention, School Policy and
Expectations to Parents.

2. The District agrees to pay the Consultant $700.00 per 2-hour workshop,
not exceed three (3) workshops for the 2017-2018 school year located at the East
Hampton High School. There shall be no other benefits or compensation.

3. The Consultant will not be eligible for any benefits relative to this contract
for social security, New York State worker’s compensation, unemployment insurance,
New York State Employee’s Retirement System, etc. Consultant shall be solely
responsible for the payment of Federal and State income taxes applicable to any
payments received under this agreement.

4. This Agreement shall be subject to termination with or without cause by
the District upon seven (7) days’ notice in writing to the Consultant at the address noted
above. Upon termination, all obligations under this Agreement shall cease, and the
Consultant shall be entitled to reimbursement only for services rendered as of the
effective date of termination.

5. Consultant and the District will have the status of independent contractor
one to the other, and, unless otherwise expressly agreed in writing, neither will constitute
the agent of the other for any purpose.



6. Consultant agrees to indemnify and hold harmless the District, its Board of
Education members, officers, agents and employees against any and all causes of actions,
claims, liabilities, losses or damages arising in any manner from the performance of
services under this Agreement by the Consultant.

7. Yolanda Santiago, does hereby covenant and agree to defend, indemnify,
and hold harmless the East Hampton Union Free School District, its Board of Education
members, officers, agents and employees from and against any and all liability, loss,
damages, claims or actions {including costs and attorney fees) for bodily injury and/or
property damage, to the extent permissible by law, arising out of or in connection with
the actual or proposed use of East Hampton Union Free School District property,
facilities and/or services, and/or in any manner from the performance of services under

this Agreement by Yolanda Santiago

8. Consultant shall comply with all applicable Federal, State and local
statutes, rules and regulations including the New York State Safe Schools Against
Violence in Education (“SAVE™) legislation, including fingerprinting and clearance
requirements. Consultant shall adhere to all applicable policies, procedures, rules and
regulations of the District and the State Education Department,

9. The invalidity or unenforceability of any provisions of this Agreement
shall in no way affect the validity or enforceability of any other provision.

10.  This Agreement cannot be changed, modified or discharged orally, but
only if consented to in writing by the parties.

IN WITNESS WHEREOQF, the parties have hereunto set their hands and seals the
day and year first above written,

EHUFSD: Elizabeth Reveiz, Director of ENL
East Hampton Union Free School District
4 Long Lane
East Hampton, NY 11937

CONSULTANT: Yolanda Santiago, EDS, CPC, SAS, MS Ed

4033 Bell Avenue
Bronx, NY 10466

BY: Y /ﬁﬂ%@fﬁa £)S

James P. Foster ﬁolanda Sal}t{ago EDS, C S(AS

Board of Education President SEd



ADULT ESL LITERACY AGREEMENT

W

AGREEMENT made this ‘7/ day of (}D , 2017, by and between
Julia C. Mead (“Adult Education Provider”’), whose principal place of business is 44
Miller Lane, East Hampton, New York 11937, and the Board of Education of the East
Hampton Union Free School District (“District™), 4 Long Lane, East Hampton, New
York 11937.

WHEREAS, the District desires to retain the services of the Adult Education
Provider to provide Basic Language Services to adults that are limited in English, and

NOW, THEREFORE, in consideration of the mutual covenants, conditions and
agreements herein contained, and for other good and valuable considerations, the Adult
Education Provider and the District hereby agree as follows:

1. At the District’s request, the Adult Education Provider will provide the
following services:

The Adult Education Provider will provide Basic Language Services to adults
enrolled in the Adult ESL Literacy Program. These education services are offered to
adults in the community that are limited in English. Services are to be rendered during the
2017-2018 school year from October 1, 2017 through on or about February 28, 2018,

2, The Adult Education Provider will be paid through the District’s TE
Account at the hourly rate of $73.50 per hour. Such payment shall be made upon receipt
of an invoice from the Adult Education Provider. There shall be no other benefits or
compensation.

3. The Adult Education Provider will not be eligible for any benefits relative
to this contract for social security, New York State worker’s compensation,
unemployment insurance, New York State Employee’s Retirement System, etc. The
Adult Education Provider shall be solely responsible for the payment of federal and state
income taxes applicable to any payments received under this agreement.

4, The Adult Education Provider agrees to hold confidential any and all
information made available to him or her for Adult Education purposes from the
ENL/Bilingual office and adult students, and the Adult Education Provider agrees to hold
confidential any and all information about adult students in attendance at the Adult ESL
Literacy Program.

5. This Agreement shall be subject to termination with or without cause by
the District upon seven (7) days’ notice in writing to the Adult Education Provider at the
address noted above. Upon termination, all obligations under this Agreement shall cease,
and the Adult Education Provider shall be entitled to reimbursement only for services
rendered as of the effective date of termination.



6. The Adult Education Provider and the District will have the status of
independent contractor one to the other, and, unless otherwise expressly agreed in
writing, neither will constitute the agent of the other for any purpose.

7. The Adult Education Provider does hereby covenant and agree to defend,
indemnify, and hold harmless the East Hampton Union Free School District, its Board of
Education members, officers, agents and employees from and against any and all
liability, loss, damages, claims or actions (including costs and attorney fees) for bodily
injury and/or property damage, to the extent permissible by law, arising out of or in
connection with the actual or proposed use of East Hampton Union Free School District
property, facilities and/or services, and/or in any manner from the performance of
services under this Agreement by the Adult Education Provider.

8. The Adult Education Provider shall comply with all applicable Federal,
State and local statutes, rules and regulations including the New York State Safe Schools
Against Violence in Education (“SAVE™) legislation, including fingerprinting and
clearance requirements. The Adult Education Provider shall adhere to all applicable
policies, procedures, rules and regulations of the District and the State Education
Department.

9. The invalidity or unenforceability of any provisions of this Agreement
shall in no way affect the validity or enforceability of any other provision.

10.  This Agreement cannot be changed, modified or discharge orally, but only
if consented to in writing by the parties,

IN WITNESS WHEREQF, the parties have hereunto set their hands and seals the
day and year first above written.

Elizabeth Reveiz, Director of ENL Adult Education Provider
East Hampton UFSD Julia C. Mead
4 Long Lane 44 Miller Lane
East Hampton, NY 11937 East Hampton, NY 11937
BY: O/W/\
Elizabeth Reveiz, ENL Director Juli Mead, Adult Education
Proprigder

Date: Date: (O \\ 1/| \4(



East Hampton Union Free
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DISTRICT SAFETY PLAN
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James P. Foster, President
Christina DeSanti, Vice President
Wendy Geeheng

Jacqueline Lowey

Elizabeth Pucci

John J. Ryan, Sr.
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PROMULGATION STATEMENT

The East Hampton Union Free School District is committed to the safety and security of
students, faculty, staff, and visitors on its campus. In order to support that commitment, the
School Board has asked for a thorough review of The East Hampton Union Free School District
emergency mitigation/prevention, preparedness, response, and recovery procedures relevant to
natural and human caused disasters.

The District Safety Plan that follows is the official plan of The East Hampton Union Free School
District. It is a result of a comprehensive review and update of school policies in the context of
its location in New York and in the current world situation. We support its recommendations and
commit the school's resources to ongoing training, exercises, and maintenance required to keep it
current. This plan is a blueprint that relies on the commitment and expertise of individuals within
and outside of the school community. Furthermore, clear communication with emergency
management officials and ongoing monitoring of emergency management practices and
advisories is essential.

EMERGENCY AND CRISIS RESPONSE PLAN APPROVAL AND
IMPLEMENTATION

This Emergency and Crisis Response Plan is hereby approved. This plan is effective immediately
and supersedes all previous editions.

M&é@@zw/)/i 10 -(l17
' Richard Burns Date

Superintendent of Schools

James P. Foster Date
President, Board of Education
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THE EAST HAMPTON UNION FREE SCHOOL DISTRICT DISTRICT-WIDE
SCHOOL SAFETY PLAN
Commissioner’s Regulation 155.17 Project 14

INTRODUCTION

Emergencies and violent incidents in school districts are critical issues that must be addressed in
an expeditious and effective manner. Districts are required to develop a District-wide School
Safety Plan designed to prevent or minimize the effects of serious violent incidents and
emergencies and to facilitate the coordination of the district with local and county resources in
the event of such incidents or emergencies.

The District-wide Plan is responsive to the needs of all schools within the district and is
conststent with the more detailed emergency response plans required at the school building level.
Districts are at risk of a wide variety of acts of violence, natural, and technological disasters. To
address these threats, the State of New York has enacted the Safe Schools Against Violence in
Education (SAVE) law,

This component of Project SAVE is a comprehensive planning effort that addresses risk
reduction/prevention, response, and recovery with respect to a variety of emergencies in the
school district and its schools.

The East Hampton Union Free School District supports the SAVE Legislation, and intends to
facilitate the planning process. The Superintendent of Schools encourages and advocates on-
going district-wide cooperation and support of Project SAVE.

GENERAL CONSIDERATIONS

A. Purpose

The East Hampton Union Free School District-wide School Safety Plan was developed pursuant
to Commissioner’s Regulation 155.17. At the direction of the East Hampton Union Free School
District Board of Education, the Superintendent of East Hampton Union Free School District
appointed a District-wide School Safety Team and charged it with the development and
maintenance of the District-wide School Safety Plan.

B. Identification of School Teams

The East Hampton Union Free School District has appointed a School Safety Team the members
of the team and their positions or affiliations are as follows:

Mr. Richard Burns, Superintendent

Mrs. Isabel L. Madison, Assistant Superintendent for Business

Mr. Mark Field, Director of Facilities

Mr. Joseph Vasile-Cozzo, Director of Physical Education, Health and Athletics

Mr. Adam Fine, Principal, High School

Mr. Charles Soriano, Ed.D, Principal, Middle School

Ms. Elizabeth Doyle, Principal, Elementary School

Mrs. Cindy Allentuck, Director of Pupil Personnel Services

C. Concept of Operations
The School Safety Plan is implemented as a matter of protocol. The activation of the Plan
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triggers the notification of the chain of command and the assessment of the activation of
elements of the Plan.

The School Safety Plan was developed through analysis of the local environment, emergency
potential, and available resources. Through training and workshops that included school
employees, administration, and local emergency services, the plan has been developed to address
the specific needs of the East Hampton Union Free School District and the community.

In the event of an emergency or violent incident, the initial response to all emergencies at the
school will be by the School Emergency Response Team. The Building Principal is responsible
for notifying the Superintendent, or the highest-ranking person in the chain of command. This
notification shall be accomplished through the use of telephone or the district’s radio network.

Upon the activation of the School Emergency Response Team, the Superintendent of Schools or
his/her designee shall be notified and, where appropriate, local emergency officials shall also be
notified.

County and state resources supplement the building’s emergency action planning in a number of
ways:
» State and local law enforcement provide building reviews and employee training.
* Local law enforcement and emergency services may participate in planning and
training exercises and develop strategies for managing building-level
emergencies.
» A protocol exists for the school district to use certain facilities for sheltering
during times of emergencies.
» A protocol exists for the use of community mental health resources during post —
incident response. ‘

D. Plan Review and Public Comment
This plan shall be adopted by the Board of Education pursuant to Commissioner’s regulations.

Full copies of the Building Safety Plan and any amendments shall made available to the New
York State Education Department via the District’s portal or upon request.

This plan shall be reviewed periodically and maintained by the District-wide School Safety
Team and the School Safety Team. The required annual review shall be completed on or before
September 1 of each year after its adoption by the Board of Education.

E. Mission and Goals

A. The mission of The East Hampton Union Free School District in an emergency/disaster is
to:

1. Protect lives and property

2. Respond to emergencies promptly and properly

3. Coordinate with local emergency operations plans and community resources
4. Aid in recovery from disasters

B. The goals of The East Hampton Union Free School District are to:

1. Provide emergency response plans, services, and supplies for all facilities and
employees



2. Ensure the safety and supervision of students, faculty, staff and visitors to the school.

3. Restore normal services as quickly as possible

4. Coordinate the use of school personnel and facilities

5. Provide detailed and accurate documentation of emergencies to aid in the recovery
process

RISK REDUCTION/PREVENTION AND INTERVENTION

A. Facilities Initiatives

The school has attempted to enhance the security of its facilities through a number of initiatives,
including the following:

» The school has developed a visitor sign-in procedure and requires the use of visitor
ID badges.

» The school uses an employee identification badge system.

= The school has developed a single point of access for visitors, with buzzer access
systems to certain areas of the school building.

» The school has installed electronic security equipment.

B. Training, Drills, and Exercises

The school has established policies and procedures for school safety training for employees and
students. Training includes:

* The annual “early go home drill” to test evacuation and sheltering procedures.

* The school conducts emergency/evacuation drills throughout the course of the year in
compliance with the SED schedule for the purpose of familiarizing employees and
students with emergency procedures.

= Building-level tabletop exercises.

» The school conducts drills and other exercises to test and evaluate the effectiveness of
the emergency response plan. The building principal will forward a list to the
Superintendent of emergency drills and evacuation drills completed during the school
year, Each principal will be required to complete a minimum number of student drills
as follows: 12 Emergency Drills a year - 4 of which must be Lockdown Drills — 8 of
the 12 Drills must be completed by December 31

= The school conducts tabletop exercises with the building-level safety teams to test the
components of the emergency response plan.

» Topics for training may include general security and safety measures, intervention
strategies with difficult or challenging students, building security awareness, and
reporting requirements and procedure,

* Annual safety training will include violence prevention and mental health as well as
parent notification when students make threats of violence against themselves. This
training will be provided to new employees within 30 days of hire.



Explanation of Terms

Acronyms:

AED:

Automated External Defibrillator

CERT: Community Emergency Response Team

CEO:
CFR:
CPR:
EOC:
EOPT:
EPI:
FEMA

Chief Emergency Officer
Code of Federal Regulations
Cardio-Pulmonary Resuscitation
Emergency Operations Center
Emergency Operations Planning Team
Emergency Public information

:  Federal Emergency Management Agency

Hazmat: Hazardous Material

IC:
ICP:
ICS:
NGO:
NIMS:
SC:
SOPs:
UC:

Definitions

Incident Commander

Incident Command Post

Incident Command System
Non-Governmental Organization
National Incident Management System
School Commander

Standard Operating Procedures
Unified Command

Emergency Public Information (EPI): This includes any information that is disseminated to
the public via the news media before, during and/or after an emergency or disaster.

Emergency Situation: As used in this plan, this term is intended to describe a range of
situations, from a specific isolated emergency to a major disaster.

Emergency: Defined as any incident human-caused or natural that requires responsive action to
protect lives and property. An emergency is a situation that can be both limited in scope and
potential effects or impact a large area with actual or potentially severe effects. Characteristics of
an emergency include:

A.

B.

Involves a limited or large area, limited or large population, or important
facilities.

Evacuation or in-place sheltering is typically limited to the immediate area of the
emergency.

Warning and public instructions are provided in the immediate area, not
communitywide.

One or more emergency response agencies or departments acting under an IC
normally handle incidents. Requests for resource support are normally handled
thronugh agency and/or departmental channels.

May require external assistance from other emergency response agencies or
contractors.

May require community-wide warning and public instructions.
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G. The EOC may be activated to provide general guidance and direction, coordinate
external support, and provide resource support for the incident.

Disaster: A disaster involves the occurrence or threat of significant casualties and/or
widespread property damage that is beyond the capability of the local government to handle with
its organic resources. Characteristics include:

A. Involves a large area, a sizable population, and/or important facilities.

B. May require implementation of large-scale evacuation or in-place sheltering and

implementation of temporary shelter and mass care operations.

Requires community-wide warning and public instructions.

Requires a response by all local response agencies operating under one or more ICs.

Requires significant external assistance from other local response agencies,

contractors, and extensive state or federal assistance.

F. The EOC will be activated to provide general guidance and direction, provide
emergency information to the public, coordinate state and federal support, and
coordinate resource suppori for emergency operations.

Mo N

Hazard Analysis: A document published separately from this plan that identifies the local
hazards that have caused or possess the potential to adversely affect public health and safety,
public or private property, or the environment.

Hazardous Material (Hazmat): A substance in a quantity or form posing an unreasonable risk
to health, safety, and/or property when manufactured, stored, or transported. The substance, by
its nature, containment, and reactivity, has the capability for inflicting harm during an accidental
occurrence. It can be toxic, corrosive, flammable, reactive, an irritant, or a strong sensitizer, and
poses a threat to health and the environment when improperly managed. Hazmats include toxic
substances, certain infectious agents, radiological materials, and other related materials such as
oil, used oil, petrolenm products, and industrial solid waste substances.

Inter-Local Agreement: These are arrangements between governments or organizations, either
public or private, for reciprocal aid and assistance during emergency situations where the
resources of a single jurisdiction or organization are insufficient or inappropriate for the tasks
that must be performed to control the situation. This is commonly referred to as a mutual aid
agreement.

Standard Operating Procedures (SOP): SOP’s are approved methods for accomplishing a
task or set of tasks. SOPs are typically prepared at the department or agency level.

Assumptions: Assumptions reveal the limitations of the Safety Plan by identifying what was
assumed to be true during development. These allow users to foresee the need to deviate from
the plan if certain assumptions prove not to be true during operations.

A. The East Hampton Union Free School District will continue to be exposed to and subject
to the impact of those hazards described in the Hazard Summary, as well as, lesser
hazards and others that may develop in the future.

B. It is possible for a major disaster to occur at any time, and at any place. In many cases,
dissemination of warning to the public and implementation of increased readiness
measures may be possible. However, some emergency situations occur with little or no
warning.



C. A single site emergency, ie.: fire, gas main breakage, etc., could occur at any time
without warning and the employees of the school affected cannot, and should not, wait
for direction from your local response agencies. Action is required immediately to save
lives and protect school property.

D. Following a major or éatastrophic event, the school will have to rely on its own resources
to be self-sustaining for up to 72 hours.

E. There may be a number of injuries of varying degrees of seriousness to faculty, staff
and/or students. However, rapid and appropriate response will reduce the number and
severity of injury.

F. Outside assistance will be available in most emergency situations. Since it takes time to
summon external assistance, it is essential for the School to be prepared to carry out the
initial emergency response on an independent basis.

G. Proper mitigation actions, such as creating a positive school environment, and fire
inspections, can prevent or reduce disaster-related losses. Detailed emergency planning,
training of staff, students and other personnel, and conducting periodic emergency drills
and exercises can improve the School’s readiness to deal with emergency situations.

H. A spirit of volunteerism among school employees, students and families will result in
their providing assistance and support to emergency response efforts.

Limitations

The East Hampton Union Free School District affirms that no guarantee is implied by this plan
of a perfect response system. As personnel and resources may be overwhelmed, the School can
only endeavor to make every reasonable effort to respond to the situation, with the resources and
information available at the time.

CONCEPT OF OPERATIONS

Objectives

The objectives of school safety program are to protect the lives and well-being of students and
staff through the prompt and timely response of trained school personnel should an emergency
affect the school.

General

A. It is the responsibility of the School officials to protect students and staff from the effects
of hazardous events. This involves having the primary role in identifying and mitigating
hazards, preparing for and responding to, and managing the recovery from emergency
situations that affect the district.

B. It is the responsibility of the school to provide emergency response education and
training for school personnel.

C. It is the responsibility of the School Principal, or a designated person, to conduct drills
and exercises to prepare school personnel as well as students for an emergency situation.
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To achieve the necessary objectives, an emergency program has been organized that is
both integrated (employs the resources of the district, school, local emergency
responders, organized volunteer groups, and businesses) and comprehensive (addresses
mitigation, prevention, preparedness, response, and recovery). This plan is one element of
the preparedness activities.

This plan is based on a multi-hazard approach to emergency planning. It addresses
general functions that may need to be performed during any emergency situation and
identifies immediate action functional protocols as well as guidelines for responding to
specific types of incidents.

The Incident Command System (ICS) will be used to manage all emergencies that occur
within the district/school. We encourage the use of ICS to perform non-emergency tasks
to promote familiarity with the system. All district and site personnel should be trained in
ICS.

The National Incident Management System (NIMS) establishes a uniform set of
processes, protocols, and procedures that all emergency responders, at every level of
government will use to conduct response actions. This system ensures that those involved
in emergency response operations understand what their roles are and have the tools they
need to be effective. [J

According to the US Department of Homeland Security, school districts are among local
agencies that must comply with NIMS. Compliance can be achieved through
coordination with other components of local government and adoption of ICS to manage
emergencies in schools. School district participation in local government’s NIMS
preparedness program is essential to ensure that emergency responder services are
delivered to schools in a timely and effective manner. The East Hampton UFSD
recognizes that staff and students will be first responders during an emergency. Adopting
NIMS will enable staff and students to respond more effectively to an emergency and
enhance communication between first responders and emergency responders. The East
Hampton UFSD will work with its local government to become NIMS compliant. NIMS
compliance for school districts includes the following:

» Institutionalize the use of the Incident Command System — staff tasked in the
plan will receive ICS 100 training. ICS-100 is a web-based course available free
from the Emergency Management Institute. All persons tasked in the Basic Plan
or annexes will take the ICS-100 course.

* Complete NIMS awareness course IS-700 NIMS: An introduction. IS-700 is a
web-based course available from the Emergency Management Institute. All
persons tasked in the Basic Plan or annexes will take the IS-700 course.

» Participate in local government’s NIMS preparedness program.

Personnel tasked in this plan are expected to develop and keep current standard operating
procedures that describe how emergency tasks will be performed. The school is charged
with insuring the training and equipment necessary for an appropriate response are in
place.

This plan is based upon the concept that the emergency functions that must be performed
10



by the school generally paralle] some of their normal day-to-day functions. To the extent
possible, the same personnel and material resources used for day-to-day activities will be
employed during emergency sitnations. Because personnel and equipment resources are
limited, some routine functions that do not contribute directly to the emergency may be
suspended for the duration of an emergency. The personnel, equipment, and supplies that
would normally be required for those functions will be redirected to accomplish
emergency tasks.

OPERATIONAL GUIDANCE

Initial Response

1.

School personnel are usually first on the scene of an emergency situation within the
school. They will normally take charge and remain in charge of the emergency until it is
resolved and will transfer command and incident management to the appropriate
emergency responder agency with legal authority to assume responsibility. They will
seek guidance and direction from local officials and seek technical assistance from state
and federal agencies and industry where appropriate.

The Principal will be responsible for activating the school safety plan and the initial
response, which may include:

A. Evacuation — When conditions are safer outside than inside a building. Requires
all staff and students to leave the building immediately.

B. Reverse Evacuation — When conditions are safer inside a building than outside.
Requires all staff and students to go to safe places in the building from outside the
building.

C. Lock down — When a person or situation presents an immediate threat to students

and staff in the building. All exterior doors and classroom doors are locked and
students and staff stay in their offices, work areas and classrooms.

D. Shelter-in-place — When conditions are safer inside the building than outside. For
severe weather sheltering, students and staff are held in the building safe areas
and interior rooms or basement away from windows. For hazardous material
release outdoors with toxic vapors, students and staff are to remain in their
classrooms, windows and doors are sealed and all ventilation systems are shut off.
Limited movement is allowed. Taking shelter inside a sealed building is highly
effective in keeping students and staff safe.

E. Drop, cover and hold — Students and staff drop low, take cover under furniture,
cover eyes, head with hands and arms and protect internal organs.

F. Lock out — When a person or situation presents an immediate threat to students
and staff outside the building. All exterior doors are locked, exterior windows
closed and locked and window shades drawn. Daily activities continue as normal
inside the building.

Notification Procedures

1.

In case of an emergency in the school, the flow of information after calling 9-1-1 shall be
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from the school Principal to the district office. Information should include the nature of
the incident and the impact on the facility, students and staff.

In the event of a fire, any one discovering the fire shall activate the building fire alarm
system. Unless there is a lock down / out incident or a shelter in place incident in
progress, the building shall be evacuated. In the event that a lock down or shelter-in-place
incident is in progress, the evacnation shall be limited to the area immediately in danger
from the fire.

In the event the School is in receipt of information, such as a weather warning that may
affect a school within the district, the information shall be provided to the school District
Superintendent. Specific guidelines are found in the individual annexes and appendices.

Training and Exercise

L.

The East Hampton UFSD understands the importance of training, drills and exercises in
the overall emergency management program. To ensure that district personnel and
community first responders are aware of their duties and responsibilities under the school
plan and the most current procedures, the following training, drills and exercise actions
will occur.

Training and refresher training sessions shall be conducted for all school personnel.
Records of the training provided including date(s), type of training and participant roster
will be maintained. General safety training will be completed by September 15 of each
year and within 30 days for new hires.

Information addressed in these sessions will include updated information on plans and/or
procedures and changes in the duties and responsibilities of plan participants. Discussions
will also center on any revisions to additional materials such as annexes and appendices.
Input from all employees is encouraged.

'The East Hampton Union Free School District plans for Evacuations, Shelter-in plaée and
Bus Evacuation drills. The types of drills and exercises will be coordinated by the District
Emergency Management Coordinator.

The East Hampton UFSD will participate in any external drills or exercises sponsored by
local emergency responders. Availability of school personnel and the nature of the drill or
exercise shall govern the degree to which the district will participate as it relates to
improving the school’s ability to respond and deal with emergencies.

Implementation of the Incident Command System (ICS)

L.

The designated incident commander (IC) for the school will implement the ICS team and
serve as the IC until relieved by a more senior or more qualified individual. The IC will
establish an incident command post (ICP) and provide an assessment of the situation to
local officials, identify response resources required, and direct the on-scene response
from the ICP.

For disaster situations, a specific incident site may not yet exist in the initial response
phase and the local Emergency Operation Center may accomplish initial response
actions, such as mobilizing personnel and equipment, issuing precautionary warning to
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the public. As the potential threat becomes clearer and a specific impact site or sites
identified, an Incident Command Post may be established at the school, and direction and
control of the response transitioned to the IC. This scenario would likely occur during a
community wide disaster.

Source and Use of Resources

The East Hampton Union Free School District will use its own resources to respond to
emergency situations until emergency response personnel arrive. If additional resources are
required, the following options exist:

A. Request assistance from volunteer groups active in disasters.

B. Request assistance from industry or individuals who have resources needed to
assist with the emergency situation.

Incident Command System

1. The East Hampton UFSD intends to employ ICS in managing emergencies. ICS is both a
strategy and a set of organizational arrangements for directing and controlling field
operations. It is designed to effectively integrate resources from different agencies into a
temporary emergency organization at an incident site that can expand and contract with
the magnitude of the incident and resources on hand.

2. The Incident Commander is responsible for carrying out the ICS function of command-
managing the incident. The IC may be the superintendent or the building principal
initially, but may transfer to the appropriate emergency responder agency official. In
order to clarify the roles, the school official in charge will be known as the School
Commander. The four other major management activities that form the basis of ICS are
operations, planning, logistics, and finance/administration. For small-scale incidents, the
IC and one or two individuals may perform all of these functions. For larger emergencies,
a number of individuals from different local emergency response agencies may be
assigned to separate staff sections charged with those functions.

3. In emergency situations, where other jurisdictions or the state or federal government are
providing significant response resources or technical assistance, in most circumstances
there will be a transition from the normal ICS structure to a Unified Command structure.
Designated individuals from one or more response agencies along with the School
Commander will work jointly to carry out the response. This arrangement helps to ensure
that all participating agencies are involved in developing objectives and strategies to deal
with the emergency.

Incident Command System (ICS) - Emergency Operations Center (EQOC) Interface

1. For community-wide disasters, the EOC will be activated. When the EOC is activated, it
is essential to establish a division of responsibilities between the ICP and the EOC. A
general division of responsibilities is outlined below. It is essential that a precise division
of responsibilities be determined for specific emergency operations.

2. The IC is generally responsible for field operations, including:

= Jsolating the scene
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* Directing and controlling the on-scene response to the emergency situation and
managing the emergency resources committed there.

= Warning the district/school staff and students in the area of the incident and providing
emergency instructions to them.

» Determining and implementing protective measures (evacuation or in-place
sheltering) for the district/school staff and students in the immediate area of the
incident and for emergency responders at the scene.

* Implementing traffic control arrangements in and around the incident scene.

= Requesting additional resources from the EOC. The EOC is generally responsible for:

1. Providing resource support for the incident command operations.

2. Issning community-wide warning

3. Issuing instructions and providing information to the general public
4. Organizing and implementing large-scale evacuation.

*  Organizing and implementing shelter and massive arrangements for evacuees.

* In some large-scale emergencies or disasters, emergency operations with different
objectives may be conducted at geographically separated scenes. In such situations,
more than one incident command operation may be established. If this situation
occurs, it is particularly important that the allocation of resources to specific field
operations be coordinated through the EOC.

ORGANIZATIONAL STRUCTURE FOR EMERGENCY MANAGEMENT

Most schools have emergency functions in addition to their normal day-to-day duties. During
emergency situations, the normal organizational arrangements are modified to facilitate
emergency operations. School organization for emergencies include an executive group,
emergency operations planning team, emergency response teams, emergency services, and
support services.

Executive Group

The Executive Group provides guidance and direction for school safety programs and for
emergency response and recovery operations. The Executive Group includes the
Superintendent, District Emergency Management Coordinator, Assistant Superintendent,
Director of Instruction, the Plant/Facilities Administrator, School Principals and others
designated in this plan or by the Superintendent of Schools.

Emergency Operations Planning Team

The Emergency Operations Planning Team develops emergency operations plan for the district
or schools, coordinates with local emergency services to develop functional annexes as well as
annexes for specific hazards, coordinates The East Hampton Union Free School District planning
activities and recruits members of the school’s emergency response teams. There will be an
EOPT at the district level and planning team at each school. The Emergency Operations
Planning Team at the school level includes District Emergency Management Coordinator,
Principal, School Resource Officer, Counselor(s), and Nurses(s). The emergency operations
planning team members are listed in Appendix.

Emergency Response Team
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Emergency Response Teams assist the Incident Commander in managing an emergency and
providing care for school employees, students and visitors before local emergency services arrive
or in the event of normal local emergency services being unavailable. The Emergency Response
Teams are included in the appendix.

PHASES OF EMERGENCY MANAGEMENT AND ASSIGNMENT OF
RESPONSIBILITIES

For most emergency functions, successful operations require a coordinated effort from a number
of personnel. To facijlitate a coordinated effort, school staff, and other school personnel are
assigned primary responsibility for planning and coordinating specific emergency functions.
Generally, primary responsibility for an emergency function will be assigned to an individual
from the school that possesses the most appropriate knowledge and skills. Other school
personnel may be assigned support responsibilities for specific emergency functions.

The individual having primary responsibility for an emergency function is normally responsible
for coordinating preparation of and maintaining that portion of the emergency plan that addresses
that function. Listed below are general responsibilities assigned to the, Teachers, Emergency
Services, and Support Services. Additional specific responsibilities can be found in the
functional annexes to this Basic Plan.

This plan addresses emergency actions that are conducted during all four phases of emergency
management.

Phase I - Mitigation/Prevention

Mitigation/Prevention addresses what can be done to reduce or eliminate risk to life and
property.

The East Hampton Union Free School District will conduct mitigation/prevention activities as an
integral part of the school safety program. Mitigation/prevention is intended to eliminate hazards
and vulnerabilities, reduce the probability of hazards and vulnerabilities causing an emergency
situation, or lessen the consequences of unavoidable hazards and vulnerabilities.
Mitigation/prevention should be a pre-disaster activity, although mitigation/prevention may also
occur in the aftermath of an emergency situation with the intent of avoiding repetition of the
situation. Among the mitigation/prevention activities included in the emergency operations
program are:

* Hazard Analysis

» Identifying hazards

» Analyzing hazards

= Mitigating/preventing hazards
= Monitoring hazards

= Student Prevention Programs
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Program Initiatives

The district has developed a number of programs and activities to aid in risk reduction. These
Initiatives span from Kindergarten through 12" grade.

Positive Decision Making

Bucket Filling
Program = Piloted Programs:
» Six Pillars of Character * Social Skills/ I Can Problem Solve
Kto2 * Connecting Character to Friendship Groups Too Good For Drugs
Conduct *  Second Step O M & M Mentoring
* Big Buddy, Little Red Ribbon Week
Buddy O
= Social Skills/
= Six Pillars of Character . I;rle“dghslp roups " Too Good For Drugs
3t05 | = Daily Words of Wisdom scond Step " Peer Mediation
=  Connecting Character to " Big Buddy, Linle - Carmg Connections
Conduct Buddy ‘ * Red Ribbon Week
= Peer Leadership
Club
= Connecting Character to
Conduct = Cyber Bullying & Internet
® Connecting Character to : Second.Step Szfety e
6to8 Education g/ﬁni(;rnllnsg * Police Smart Assemblies
= Rachel’s Challenge . Natﬁral Helpers = Red Ribbon Week
= Student of the Month P
= Character Counts Awards
9 to * Connecting Character to * Mentoring " Conflict Mediation
12 Conduct Programs i SADD_ Club
* Challenge Day =  Project Success " Red Ribbon Week
In addition:

The District Code of Conduct.

All employees received Child Abuse and Harassment training.

The district has a teacher referral program for student substance abuse.

The school has developed a Crisis Intervention/Response plan.

The district has a chapter of Students Against Destructive Decision-Making,
Presentations on suicide prevention.

In-district psychologists, social workers

Student Council

Athletic Code of Conduct

Drug and alcohol counseling
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Responsibilities of the Superintendent
» Initiate, administer, and evaluate safety programs to ensure the coordinated response of
all schools within the system.
» Implement the policies and decisions of the governing body relating to emergency
management.

Emergency Operations Planning Team
* In conjunction with the district and local emergency services create and maintain the

Emergency Operations Plan.

Teachers
* Implement Character Education, Social Skills Development and Positive Decision

Making Curricula with K-12 students.
* JImplement Health Education Curricula,

Technology/Information Services (Technology Director and Building Technology Staff)
» Assist in establishment/maintenance of emergency communications network.
* Establish and maintain, as needed, a stand-alone computer with student and staff data

base for use at the emergency site.
* As needed, report various sites involved in the communication system if there are
problems in that system.

Phase II — Preparedness
Preparedness focuses on the process of planning for the worst-case scenario.

Preparedness activities will be conducted to develop the response capabilities needed in the event
an emergency. Among the preparedness activities included in the emergency operations program
are:

a. Providing emergency equipment and facilities.

b. Emergency planning, including maintaining this plan, its annexes, and appendices.

c. As practicable, involving emergency responders, emergency management personnel,
other local officials, and volunteer groups who assist the school during emergencies in
training opportunities.

Conducting periodic drills and exercises to test emergency plans and training.
e. Completing an After Action Review after drills, exercises and actual emergencies.
f. Revise this plan as necessary.

Responsibilities of the School Board
» Establish objectives and priorities for the school safety program and provide general
policy guidance on the conduct of that program.
* Review school construction and renovation projects for safety.
* Appoint a District Emergency Management Coordinator to assist in planning and review.

The Superintendent (District’s Chief Emergency Officer)
* Obtain a resolution from the local school board giving needed authority and support to
develop school emergency operations programs and plans.
* Authorize immediate purchase of outside services and materials needed for the
management of emergency situations.
* Implement the policies and decisions of the governing body relating to emergency
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management.

Coordinating communication between school staff, law enforcement and first responders.
Ensuring that all district staff understand the district-wide safety plan.

Ensuring that building level plans are completed, reviewed annually and updated as
needed.

The District Emergency Management Coordinator
Establish a school safety plan review committee to approve and coordinate all emergency

response plans.
Serve as the staff advisor to the superintendent and principals on emergency management
matters.
Keep the superintendent and principals appraised of the preparedness status and
emergency management needs.
Coordinate local planning and preparedness activities and the maintenance of this plan.
Prepare and maintain a resource inventory.
Arrange appropriate training for district emergency management personnel and
emergency responders.
Coordinate periodic emergency exercises to test emergency plans and training.
Perform day-to-day liaison with the state emergency management staff and other local
emergency management personnel.
Serve as the school’s Emergency Management Coordinator.
Organize the school's safety program and identify personnel, equipment, and facility
needs.
Encourage incorporation of emergency preparedness material into regular Curriculum.
Provide copies of the school plan to the superintendent and other authorized parties.
Monitor-developing situations such as weather conditions or incidents in the community
that may impact the school.
Create “Go Bags” for each school with appropriate maps, floor plans, faculty and student
rosters, photos, bus routes, and other pertinent information to help manage the emergency

The School Principals

Ensure that the plan is coordinated with the district's plans and policies.
Assign selected staff members to the Emergency Operations Planning Team who will
Odevelop the school’s emergency operations plan.
Ensure that school personnel and students participate in emergency planning, training,
and exercise activities.
Conduct drills and initiate needed plan revisions based on outcomes of drills.
Assign school emergency responsibilities to staff as required. Such responsibilities
include but are not limited to:
1. Provide instruction on any special communications equipment or night call
systems used to notify first responders.
2. Appoint monitors to assist in proper evacuation.
3. Ensure that all exits are operable at all times while the building is occupied.
4. Ensure a preplanned area of rescue assistance for students and other persons with
disabilities within the building readily accessible to rescuers.

Crisis Response Teams

Participate in the Community Emergency Response Team (CERT) program.
Create annexes for their specific emergency function.

Teachers

Prepare classroom emergency Go Kits.
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= Participate in trainings, drills and exercises.
» Establish a buddy system for students and teachers with disabilities.

Technology/lnformatlon Services (Technology Director and Building Technology Staff)
Assist in establishment/maintenance of emergency communications network.
= Assist in obtaining needed student and staff information from the computer files.
= Establish and maintain computer communication with the central office and with other
agencies capable of such communication.

Transportation
* Establish and maintain school division protocols for transportation-related emergencies.
* Establish and maintain plans for the emergency transport of district personnel and
students
* Train all drivers and transportation supervisory personnel in emergency protocols
involving buses.

Phase III - Response
Response is taking action to effectively contain and resolve an emergency.

The East Hampton Union Free School District will endeavor to respond to emergency situations
effectively and efficiently. The focus of most of this plan and its annexes is on planning for the
response to emergencies. Response operations are intended to resolve an emergency situation
quickly, while minimizing casualties and property damage. Response activities include warning,
first aid, light fire suppression, law enforcement operations, evacuation, shelter and mass care,
light search and rescue, as well as other associated functions.

Responsibilities of the Superintendent
» Assign resources (personnel and materials) to various sites for specific needs. This may
include the assignment of school personnel from other school or community sites such as
community emergency shelters.
* Coordinate use of school building(s) as public shelter(s) for major emergencies occurring
in the city or county.
= Coordinate emergency assistance and recovery with first responders.

The District Emergency Management Coordinator

» Gather information from all aspects of the emergency for use in making decisions about
the management of the emergency.

= Monitor the emergency response during emergency situations and provide direction
where appropriate. Stay in contact with the leaders of the emergency service agencies
working with the emergency.

= Request assistance from local emergency services when necessary.

= Serve as the staff advisor to the superintendent and principals on emergency management
matters.

» Keep the superintendent and principals appraised of the preparedness status and
emergency management needs.

The School Principals
* Have overall decision-making anthority in the event of an emergency at his/her school
building until emergency services arrives.
* With assistance of the Public Information Officer, keep the public informed during
emergency situations.
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Act as Incident Commander until relieved by a more qualified person or the appropriate
emergency responder agency, and assist in a Unified Command.

Emergency Operations Planning Team

Provide assistance during an emergency and in accordance with designated roles.

Crisis Response Teams

Assist the superintendent and principal during an emergency by providing support and
care for school employees, students and visitors during an emergency before local
emergency services arrive or in the event of normal local emergency services being
unavailable.
Provide the following functions when necessary and when performing their assigned
function will not put them in harm’s way:

1. Facility evacuation
First aid
Search and rescue
Limited fire suppression
Damage assessment
Student/Parent Reunification
Student supervision
Support and security

e ATl i o o

Teachers

Direct grounds or to an off-site evacuation shelter and supervise students en-route to pre-
designated safe areas within the school

Visually check rooms and areas along the path of exit for persons who may not have
received the evacunation notice. This process should not disrupt the free flow of students
out of the building.

Maintain order while in student assembly area.

Verify the location and status of every student. Report to the incident commander or
designee on the condition of any student that needs additional assistance.

Remain with assigned students throughout the duration on the emergency, unless
otherwise assigned through a partner system or until every student has been released
through the official "student/family reunification process."

Technology/Information Services (Technology Director and Building Technology Staff)

Coordinate use of technology.
Establish and maintain computer communication with the central office and with other
agencies capable of such communication.

The School Incident Commander

Assume command and manage emergency response resources and operations at the
incident command post to resolve the emergency situation until relieved by a more
qualified person or the appropriate emergency response agency official. O

Assess the situation, establish objectives and develop an emergency action plan.
Determine and implement required protective actions for school response personnel and
the public at an incident site.

Appoint additional staff to assist as necessary.

Work with the emergency services agencies in a Unified Command.

Phase IV — Recovery
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Recovery deals with how to restore the learning and teaching environment after a crisis.OIf a
disaster occurs, the East Hampton UFSD will assist our Community Partners as needed during
the recovery phase that involves both short-term and long-term efforts. Short-term operations
seek to restore vital services to the school and provide for the basic needs of the staff and
students, including providing mental health services. Long-term recovery focuses on restoring
the school to its normal state.

Responsibilities of the Superintendent
» Coordinate emergency assistance and recovery with first responders,

The District Emergency Management Coordinator
» Serve as the staff advisor to the superintendent and principals on emergency management
matters.
» Keep the superintendent and principals appraised of the preparedness status and
emergency management needs.

Emergency Operations Planning Team
* Conduct debriefings at the conclusion of each emergency to critique the effectiveness of
the emergency operations plan.

EMERGENCIES OCCURING DURING SUMMER OR OTHER SCHOOL
BREAKS

If the school administrator or other emergency response team member is notified of an
emergency during the summer, the response usually will be one of limited school involvement.
In that case, the following steps should be taken:
a. Institute the phone tree to disseminate information to Emergency Response Team
members and request a meeting of all available members. The phone tree is located in
Appendix.

b. Identify close friends/staff most likely to be affected by the emergency. Keep the list and
recheck it when school reconvenes.

c. Notify staff or families of students identified in #2 and recommend community resources
for support.

d. Notify general faculty/staff by letter or telephone with appropriate information. Schedule
appropriate meeting(s) for an update the weck before students return to school.

e. Be alert for repercussions among students and staff. When school reconvenes, check core
group of friends and other at-risk students and staff, and institute appropriate support
mechanisms and referral procedures.

DIRECTION and CONTROL
1. General

The Principal is responsible for establishing objectives and policies for emergency operations
and providing general guidance for emergency response and recovery operations. In most
situations, the Principal will assume the role of Incident Commander. During disasters, he/she
may carry out those responsibilities from the ICP.
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The District Emergency Management Coordinator will provide overall direction of the response
activities of the school. During emergencies and disasters, he/she will normally carry out those
responsibilities from the ICP.

The Incident Commander assisted by a staff sufficient for the tasks to be performed, will manage
the emergency response from the Incident Command Post until local emergency services arrive.
During emergency operations, the school administration retains administrative and policy control
over their employees and equipment. However, personnel and equipment to carry out mission
assignments are directed by the Incident Commander. Each emergency services agency is
responsible for having its own operating procedures to be followed during response operations,
but interagency procedures, such as common communications protocol and Unified Command,
may be adopted to facilitate a coordinated effort.

If the school’s own resources are insufficient or inappropriate to deal with an emergency
situation, assistance from local emergency services, organized volunteer groups, or the State
should be requested.

2. Emergency Facilities

1. School Incident Command post should be established on scene away from risk of damage
from the emergency. Pre-determined sites for command posts outside the school building
will be identified in cooperation with local emergency responder agencies. Initially, ICP
will most likely be located in the main office of the school, but alternate locations must
be identified if the incident is occurring at that office.

2. Except when an emergency situation threatens, but has not yet occurred, and those
situations for which there is no specific hazard impact site (such as severe winter storm or
area-wide utility outage), an Incident Command Post or command posts will be
established within the vicinity of the incident site(s). As noted previously, the Incident
Commander will be responsible for directing the emergency response and managing the
resources at the incident scene.

NATIONAL TERRORISM ADVISORY SYSTEM - NTAS

The new National Terrorism Advisory System replaces the Homeland Security Advisory System
that has been in place since 2002. The National Terrorism Advisory System, or NTAS, will
include information specific to the particular credible threat, and will not use a color-coded scale.
When there is credible information about a threat, an NTAS Alert will be shared with the
American public. It may include specific information, if available, about the nature of the threat,
including the geographic region, mode of transportation, or critical infrastructure potentially
affected by the threat, as well as steps that individuals and communities can take to protect
themselves and help prevent, mitigate or respond to the threat. The advisory will clearly indicate
whether the threat is Elevated, if there is no specific information about the timing or location, or
Imminent, if the threat is impending or very soon. The School will use similar wording in the
event of an emergency.

ADMINISTRATION AND SUPPORT

Agreements and Contracts
A. Should school resources prove to be inadequate during an emergency; requests will
be made for assistance from local emergency services, other agencies, and industry in
accordance with existing mutual-aid agreements and contracts and those agreements
and contracts concluded during the emergency. Such assistance may include
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equipment, supplies, or personnel. All agreements will be entered into by authorized
officials and should be in writing whenever possible. Agreements and contracts
should identify the school district officials authorized to request assistance pursuant
to those documents.

The agreements and contracts pertinent to emergency management that this school is
party to are summarized in Appendix 1.

PLAN DEVELOPMENT AND MAINTENANCE

Plan Development and Distribution of Planning Documents

A,

The District Wide Safety Team is responsible for the overall development and
completion of the School Emergency and Crisis Response Plan, including annexes. The
East Hampton UFSD Board of Education is responsible for approving and promulgating
this plan.

Distribution of Planning Documentsl. The Principal shall determine the distribution of
this plan and its annexes. In general, copies of plans and annexes should be distributed to
those tasked in this document.2, The Basic Plan should include a distribution list that
indicates who receives copies of the basic plan and the various annexes to it. In general,
individuals who receive annexes to the basic plan should also receive a copy of this plan,
because the Basic Plan describes the emergency management organization and basic
operational concepts.

Review

1. The Basic Plan and its annexes shall be reviewed periodically by the District

Wide Safety Team and others deemed appropriate by school administration.

2. Update

a. This plan will be updated based upon deficiencies identified during actual
emergency situations and exercises and when changes in threat hazards,
resources and capabilities, or school structure occur.

b. The Basic Plan and its annexes must be revised or updated as necessary.
Responsibility for revising or updating the Basic Plan is assigned to the
District Wide Safety Team.

¢. The District Office is responsible for distributing all revised or updated
planning documents to everyone tasked in those documents.

ANNEXES AND APPENDICES

Information contained in these sections are deemed highly confidential and the disclosure of
such may pose a serious threat to the safety and security to the students and staff members.
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