	Frankston ISD 
Safety and Security Meeting Minutes
Friday, August 2, 2024, 11:30 AM
	Administration Office Board Room
100 Perry Street Frankston, TX 75763


1. Call to Order

Officer Dorsey called the meeting to order at 11:30 a.m.

2. Open Forum:  None
3. Emergency Operations Plan/Annexes
4. FISD Guardian Plan

· Revise plan, if needed

FISD has ten guardians.  All guardians passed quarterly qualifications.

5. Security Audit

· ESC-7 performed an audit of the elementary doors.  Corrections were made as a result.

· District audit report is due in 2026.

· EOP (Emergency Operation Plan) and Cybersecurity Annex are due in September.

6. Safety/Security Facility Upgrades Update
· Exterior Doors:  All of the old doors have been replaced.

· Ag Fence:  The eight foot Ag fence has been completed.

· Security Cameras:  All new cameras are installed.

· Informacast App & Speakers:  Due to FISD going from Microsoft to Google, there have been a few issues with Informacast.  These issues are being addressed.  Speakers have been added in the gyms, hallways, and cafeteria.

· The Perry Weather System has been installed and monitors on-site weather system.

7. Other Concerns/Questions
· A question was asked regarding film on new exterior doors.

Film has been placed on doors.

· A question was asked as to whether Informacast can be tested. 

This will have to be explored.

8. Set Fall Safety and Security Meeting
The next meeting is scheduled for Friday, November 8, 2024.
9. Adjournment

The meeting was adjourned at 11:50 a.m.
