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CROSSROAD ACADEMY CHARTER SCHOOL BOARD (CACS)

May 11, 2026 — 6:00 p.M.

Presiding: Rev. Tony Hannah, Board Chairperson

CALL TO ORDER ...cutiiiiiieiieeiiteiteeteestteeseesseesseesseessseenseessseesseessseesssessseesssesssessssesseesssesseensnes Chairperson
ROLL CALL ...ttt ettt ettt ettt e e et e esteesabeesbeeesbeenseeensaeseeanseensnesnsaenseaans Ms. Johnson
PUBLIC COMMENTS (3-THIRULE [ITNIE) ....eeeeneeeeiieeiieeeie ettt e s ae e s e e aae e saeeesnseeenns Guests
APPROVAL OF BOARD MINUTES ....c.uvtetieiiieiieniteeieeeteesieeseteeseessseeseesssesnsaesssessseesssesseessseenns Chairperson
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OLD BUSINESS / NEW BUSINESS .....utiiiieiiieiiieitieeieesiteeteesseesveenseesseesseessseenssessesssneans Executive Director

EXECUTIVE DIRECTOR’S REPORT .....ccoiuiiiiiiieiiiieeiieesiieeniteeeniteeeiaeessneesnsneesnseeensneesnnseens Mr. Al M. Gunn

BOARD COMMENTS.....cuttiitieiitetiesteesteeeteessteeseesstessseeseeasseesssesnseessseasseesssesseessseasseesssesseessseeseensees Board

ADJOURNMENT ....eeettteeittteeiteeatteeasteessseeasseesssesasseeessseesssseesssseesnsseessssessssseesssseesssseessssessnsees Chairperson
skskoskoskosk

Mission Statement

The mission of Crossroad Academy Charter School is to provide a rigorous educational program that
fosters students into the twenty-first century by preparing them academically, socially, and culturally to
become competitive and responsible members of society.

Vision
The vision of Crossroad Academy Charter School is to exist as an innovative educational institution that
develops its' entire learning community into positive and productive citizens.



CROSSROAD ACADEMY CHARTER SCHOOL

BOARD OF DIRECTORS MEETING
MINUTES
April 13, 2026

Call to Order
The meeting was called to order at 6:12 pm by Rev. Tony Hannah, Board Chairperson. Rev. Daniel
Wells led the group in prayer.

Roll Call

Board members present were Mrs. Brenda Banks, Rev. Tony Hannah, Mr. Octavius Jackson, Dr. Willie
Jackson, Ms. Monica Proctor, Ms. Geraldine Smith, Ms. Ida Thompson, Rev. Daniel Wells, and Mrs.
Kerwyn Wilson.

Ms. Audria Flowers, Dr. Alicia Jackson, and Mrs. Jasmine Sanders were absent.

Also present were Mr. Al Gunn (Executive Director), Roxanne Johnson (Administrative Assistant), and

Dr. Chelsea Franklin (CACS Chief Academic Officer).

Citizens Requesting to be Heard on Non-Agenda Items

No one was in attendance to address the Board.

Mr. Gunn reported that a parent expressed concerns about graduation, but Mr. Gunn spoke with her.
Major Jackson shared that a student emailed the Board regarding graduation and the graduates desire to
hold graduation at the Field. Gunn stated that we have the new gym and will use it to hold the high
school graduation.

No response was needed, since the Board had already determined that graduation would be held in the
gym, and had relayed that message to the students the previous month.

Meeting Minutes

Mr. Octavius Jackson offered a motion, seconded by, to approve the minutes of the March 9, 2026
Crossroad Academy Board Meeting Ms. Geraldine Smith with any necessary corrections. The motion
carried.

Crossroad Academy Charter School Report
Dr. Franklin was in attendance and presented the following information about Crossroad Academy
Charter School:
e Mission and Vision
Teachers and Staff of the Month.
School Improvement Plan
Instructional Data Goals — PM1 and PM2 data with PM3 Goals
Enrollment was at 577 which includes PreK
Last 45 days of school
PM3 will take place in May on different dates and times based on the grade level
4-h and Robotics Competition
Save the Dates
e Dr. Fraklin asked the Board to sponsor breakfast and lunch during Teacher Appreciation week.
A motion was offered by Major Jackson, seconded by Ida Thompson, for the Board of Directors to
provide and serve Breakfast and Lunch for the staff during Teacher Appreciation Week.




Old/New Business.
Mr. Gunn stated that the permanent loan closing with USDA for the Crossroad Academy gymnasium
would be held the week of April 20%.

Major Jackson stated that the teacher bonus issue was tabled by the Bord at last month’s board meeting.
Mr. Gunn reported that bonuses were previously given because ESSER funds were used to reimburse
Crossroad for providing the bonuses; since ESSER funding ended, bonuses were not budgeted.

After some discussion, no motion was offered and the issue died.

Executive Director’s Report
Mr. Gunn stated he had nothing more to add.

Board Member Concerns
None.

Adjournment
With no further business, the meeting adjourned at 6:50 p.m.

I, , do hereby certify these minutes to be the original minutes of Board of
Directors meeting of CACS dated this  day of 2026.

Board Secretary



Meeting Notes

COMMITTEE REPORT NOTES:

EXECUTIVE DIRECTOR’S REPORT
NOTES:

GENERAL NOTES:

MISCELLANEOUS COMMENTS/CONCERNS




