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❖ Understanding what Brain States are

❖ Working with the Brain States

❖ Bringing Your Expertise to the IEP Team

Agenda

IDEA full statute

https://sites.ed.gov/idea/statute-chapter-33


Short answer is whether we are in a place 
to be able to actually take in and respond 
to what is happening or are just reacting 
to things from a place of emotional 
dysregulation (emotional upset that 
overrides thinking about things)

What Are “Brain States”



● Survival State
○ Developmental Need: S A FETY
○ Message: A m I S afe?

● Emotional S tate
○ Developmental Need: 

CONNECTION
○ Message: A m I Loved/Connected?

● Executive S tate
○ Developmental Need: PR OB LEM-

S OLV ING OPPOR TUNITIES
○ Message: W hat Can I Learn?

Here are some ways we 
respond to brain states



Responding to brain states uses 
strategies (tools) we develop to help 

us get to, and hopefully stay in, a 
more regulated (green/executive) 

state



Up Next:  How do we use this at home?

Questions about What Brain States 
are and what you might see in each?



❖ All of us move in and out of a green state…multiple times in a day

❖ It’s normal to have moments when you move into emotional or survival states

➢ These moments are “triggered” by experiences and our brain just responds 

❖ Triggers can be unfamiliar or familiar experiences 

➢ Unfamiliar experiences  bring uncertainty and stress

➢ Familiar experiences bring anxiety, stress, and/or fear

■ Based on earlier experiences

We do not live in one brain state

Knowing what “triggers” people’s reactivity (Red/Blue) is key to prepare and 
support the student to stay in the green even when faced with triggers

Presenter Notes
Presentation Notes
4-10: 1  Positive to undo negative.  
The bigger and more emotionally difficult the negative, the more we remember it and the harder it is to overcome



Understanding a person’s reactivity when they are in the Red/Blue Brain States 
allows us to recognize the state and related behaviors

EXAMPLES of what you may see:

❖ B lue (may still be able to interact and w ork through the problem)
➢ V erbal:  yelling w ith loud and/or demanding tone, inappropriate comments, making excuses
➢ Physical: turning their back, puffing chest, refusing to look up or move, crying/sobbing, shutting 

dow n
➢ Property: s lamming doors, pushing items on a table, tossing backpack

❖ R ed (all reasoning is  gone)
➢ V erbal:  Yelling w ith threatening tone and/or intimidating posture
➢ Physical:  grabbing things from others, s lamming door shut to prevent exit, pushing others, 

punching w alls , knocking over furniture, hysterical crying/acting out
➢ Property:  Throw ing objects: throw ing backpack/keys, etc. w ith purpose ​

What does “triggered” look like

Practicing positive skills, when parents and students  are regulated, makes the hard 
times less likely to go red.



What do these states 
look like for us?

Brain States-Blank
Brain States-Examples

https://acrobat.adobe.com/id/urn:aaid:sc:US:6553234f-c1f4-48c1-9bdd-042eb1328469


Proactive Strategies are key to helping everyone stay in the Green Brain 
State

EXAMPLES:
➢ Behavior Routine

■ What does the child need to get done, by when and what type of 
reward do they receive

➢ Expectations
■ Clear and simple expectations with understood consequences for 

not meeting it (must be able to follow through consistently)

➢ Practice strategies in a regulated/calm state (Green Zone) 
■ Discuss an event that is coming up in the future, what are the 

expectation, how you can support the student

Staying in the Green Brain State



❖ Attendance (Trigger is needing to go out the door and on to school)

➢ Frequent reasons: 
■ Anxiety - may be related to something at school or other
■ it’s not-interesting
■ students stays out/up late so they do not want to get up

➢ This makes a student more likely to be defensive and in a red/blue 
state when you start the push to get them out the door

BEST OVERALL TOOL FOR PARENTS
Consistent responses and morning/night routines help everyone

(you may still want to seek out other supports as available)

A school related example



Let’s Think about What the Brain 
States Look Like for You

Brain States & Responsive Template
Brain States & Responsive Example

Presenter Notes
Presentation Notes
FIRST PART TEMPLATE



Up Next:  Partnering with the IEP team

Questions about these basics for the 
home?



If I Haven’t Shared What Works at Home Before, When do I Share it in the Meeting?  

IEP development: 

○ Demographics
○ Info/Eligibility
○ Student Strengths 
○ Parent concerns 
○ Review of prior goals 
○ Present levels of performance.
○ Review proposed new goals

○ State Assessments  
○ Special Factors:  
○ Accommodations and Modifications 
○ Transition Plan (if applicable) 
○ Special Education and Related Services
○ ESY eligibility 
○ Offer of FAPE educational setting 
○ Emergency Provisions form 
○ Supplemental Aids & Transportation 



BIP and individualized 
reinforcement

Least Restrictive

Most Restrictive



Teams can include strategies in Goals and 
Accommodations. Ex:  

● Use non-verbal signals to prompt breaks for 
regulation

● Visual of routines for the end of classes 
(check list, icons, etc.)



BIP and individualized 
reinforcement

Least Restrictive

Most Restrictive



How Does this Relate to Behavior 
Intervention Plans, BIPs?



Just a few more slides and then 
we will have time for questions







Questions?

Kassondra Quaglino
Behavior Specialist/BCBA, Special Education
Santa Maria Joint Union High School District

805-922-4573 x4308
kquaglino@smjuhsd.org

mailto:kquaglino@smjuhsd.org

	Positive Behavior Management: 
Basics to Understand and Get Ahead of Behaviors at Home and be an Active IEP Team Partner
	Understanding what Brain States are

Working with the Brain States

Bringing Your Expertise to the IEP Team
	Short answer is whether we are in a place to be able to actually take in and respond to what is happening or are just reacting to things from a place of emotional dysregulation (emotional upset that overrides thinking about things)
	Survival State
Developmental Need: SAFETY
Message: Am I Safe?

Emotional State
Developmental Need: CONNECTION
Message: Am I Loved/Connected?

Executive State
Developmental Need: PROBLEM-SOLVING OPPORTUNITIES
Message: What Can I Learn?
	Responding to brain states uses strategies (tools) we develop to help us get to, and hopefully stay in, a more regulated (green/executive) state
	 Up Next:  How do we use this at home?
	Knowing what “triggers” people’s reactivity (Red/Blue) is key to prepare and support the student to stay in the green even when faced with triggers
	Practicing positive skills, when parents and students  are regulated, makes the hard times less likely to go red.
	
What do these states look like for us?

Brain States-Blank
Brain States-Examples


	Slide Number 10
	Slide Number 11
	Let’s Think about What the Brain States Look Like for You

Brain States & Responsive Template
Brain States & Responsive Example
	 Up Next:  Partnering with the IEP team
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Just a few more slides and then we will have time for questions
	Slide Number 20
	Slide Number 21
	Questions?

