
School Improvement Council
Meeting
April 16, 2026

Lesley Huggins



Agenda

Vision Statements (Reading and Math) Review

iReady Data Update

Revisit/Revise School Improvement Goals



HQIM
HQIM - High Quality Instructional Materials
Meetings with school and district leaders from across the state.

Meeting 1:  Focus on setting a shared vision across all stakeholders.
Meeting 2:  Strengthening PLCs to support teachers with HQIM
implementation.
Meeting 3:  Exploring and using observation tools to strengthen
implementation.



FSD5 Literacy Vision Statement
All students in Florence School District Five deserve access to meaningful,
standards-aligned, grade-level, high-quality curriculum that builds confident,
capable readers, writers, and communicators. 

Students will strengthen their literacy skills through intentional instruction,
foundational skill development, and meaningful engagement with complex
texts.  Teachers will deliver rigorous Tier I instruction using high-quality
instructional materials, along with personalized interventions and targeted
supports, to ensure all learners are prepared for grade-level content while
families remain actively engaged in the learning process.



FSD5 Math Vision Statement
All students in Florence School District Five deserve access to meaningful,
standards-aligned, grade-level, high-quality curriculum and instructional
materials that develop conceptual understanding, procedural fluency,
critical thinking skills, and competence.

Students will use high-quality instructional materials (HQIM) to discuss,
write, and reason about mathematics in order to apply their knowledge
and solve real-world problems.Teachers will actively facilitate learning
by implementing HQIM with fidelity to ensure equitable support and
success for all learners and their families as they develop mathematical
literacy.



iReady Spring Data -Reading

6th

8th

7th



iReady Spring Data -Math

6th

8th

7th



Spring iReady
Incentives



SC Ready Prep
Enrichment Classes: Regrouped students
using Spring iReady data.  This will help to
target students and to show growth at all
levels.
Tutoring:  Student tutoring sessions are
starting this week to target students who
are close to scoring “Met” on SC Ready.
These groups are aligned to specific
Reading or Math skills.
Reading/Math Classes:  Continuing to
implement HQIM, making sure all standards
are covered before testing.

April 30th - Writing
May 5th - Reading

May 13th - Math
May 14th - 6th Grade Science



SIC Goals

Improved Communication:  Achieved by using Remind
App and email updates.

Fundraising Ideas:  Using digital sign instead of spirit rock.

Other Ideas:



Upcoming Events
April:
24th - Special Olympics
27th - Interims
May:
14th - Smiley Fine Arts Gala @ 6:00 (Red Carpet @ 5:30)
15th - Senior Walk Through/6th Grade Field Trip to Wonder
Works
18th-20th - JMS PACE Trip
21st - Career Day
22nd - 8th Grade Fun Day
25- Memorial Day (No School)
26th - JMS Awards Day

6th Grade Awards@10:30
7th Grade Awards @12:30
8th Grade Graduation @6:30

27th & 28th - Half Day for Students
29th - Teacher Workday/High School Graduation
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