21-22 Clanton Intermediate School ACIP

Clanton Intermediate School

Critical Initiative

Provide professional learning for the challenges and concerns of educators

who are new to the profession.

Objective:

Support the continued improvement of teachers new to the
district and their position through mentoring.

Activity

Mentoring

Person responsible: Principal

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $8400.00
Other Resource:

Source of Funding: State Department

Activity Measure(s)

Benchmark(s)

Completion of mentoring guidelines
from the ALSDE including contact logs,
surveys, and evaluations

Benchmark: Completion of Date: 05/26/2022
hours and contact
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21-22 Clanton Intermediate School ACIP
Clanton Intermediate School

Curriculum & Instruction

Critical Initiative

Provide personalized learning supports to promote student readiness for

the next grade level.

Objective:

Improve academic achievement to prepare students for the

next grade level.

Activity
Student Data Tracking

Person responsible: Administrators,
Teachers

Launch Date: 08/11/2021

Required Resource(s):

Financial Resource: $12636.00

Other Resource: Accelerated Reading, STAR
Reading/Math, Renaissance

Source of Funding: Textbook Funds

Activity Measure(s)

Benchmark(s)

Student data from AR and STAR will be
assessed monthly and used by teachers
to provide personalized learning
supports to increase student
achievement. AIMSWeb will be used as
benchmarks three times a year.

Benchmark: Student Date: 05/26/2022

assessment data

Activity
Monthly Grade Level Meetings

Person responsible: Administrators, Teachers

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: 50.00
Other Resource: NONE

Source of Funding:

Activity Measure(s)

Benchmark(s)

Administrators and teachers will use
data to ensure all students working
toward proficiency on grade level
standards.

Benchmark: Monthly grade Date: 05/26/2022

level meeting sign-in sheets
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21-22 Clanton Intermediate School ACIP
Clanton Intermediate School

Curriculum & Instruction
Critical Initiative

Provide professional development opportunities to promote instructional
rigor, effective leading strategies, student engagement, and/or student
readiness for the next grade level.

Objective:
Improve academic achievement to prepare students for the
next grade level.

Activity

Ron Clark Academy Teacher Professional Development

Person responsible: Principal Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $3870.00 Source of Funding: State
Other Resource: State PD

Activity Measure(s) Benchmark(s)
Teachers will receive professional Benchmark: PD Date: 05/26/2022
development from Ron Clark Academy Documentation/Sign-in sheet

to increase student engagement in the
classroom.
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21-22 Clanton Intermediate School ACIP
Clanton Intermediate School

Curriculum & Instruction
Critical Initiative

Provide guided practices, cooperative learning and strategic questioning,
through curriculum materials and supports to promote student learning.

Objective:
Improve academic achievement to prepare students for the
next grade level.

Activity
Monthly Grade Level Meetings

Person responsible: Administrators, Launch Date: 08/11/2021
Teachers

Required Resource(s):
Financial Resource: $0.00 Source of Funding:
Other Resource: NONE

Activity Measure(s) Benchmark(s)
Teachers will monitor student data Benchmark: Monthly grade- Date: 05/26/2022
monthly to ensure all students are level sign-in sheets

working toward grade-level standards.
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21-22 Clanton Intermediate School ACIP
Clanton Intermediate School

Curriculum & Instruction
Critical Initiative

Implement a PST approach to address students who are at-risk Hold PST meetings each 4.5 weeks.
academically and behaviorally.

Objective:
Improve academic achievement to prepare students for the
next grade level.

Activity
PST Meetings

Person responsible: Administrators, Launch Date: 08/11/2021
Teachers

Required Resource(s):
Financial Resource: $0.00 Source of Funding:
Other Resource: NONE

Activity Measure(s) Benchmark(s)
PST committee and teachers of at-risk Benchmark: Monthly PST Date: 05/26/2022
students will meet monthly to discuss meeting sign-in sheets

at-risk students and possible
interventions to attempt to increase
student performance.
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Activity

PST Forms
Person responsible: Administrators, Teachers Launch Date: 08/11/2021
Required Resource(s):
Financial Resource: $0.00 Source of Funding:
Other Resource: NONE
Activity Measure(s) Benchmark(s)
Teachers will complete the district PST Benchmark: completed PST Date: 05/26/2022
forms to refer students to PST and forms
monitor intervention.
Activity

Review Student Data

Person responsible: Administrators, Teachers

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: 50.00
Other Resource: NONE

Source of Funding:

Activity Measure(s) Benchmark(s)
Student data will be reviewed at Benchmark: PST data and Date: 05/26/2022
monthly PST meetings. documentation
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21-22 Clanton Intermediate School ACIP
Clanton Intermediate School

Curriculum & Instruction
Critical Initiative

Increase soft skills opportunities for all students.

Objective:
Improve academic achievement to prepare students for the
next grade level.

Activity

Utilize rewards for demonstrating soft skills

Person responsible: All Faculty & Staff Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $0.00 Source of Funding:
Other Resource: NONE

Activity Measure(s) Benchmark(s)
Students will participate in reward Benchmark: Recognition of Date: 05/26/2022
system and be recognized each week for students of the week

demonstrating soft skils.
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21-22 Clanton Intermediate School ACIP
Clanton Intermediate School

Curriculum & Instruction
Critical Initiative

Provide high quality instruction by certified teachers with lower student-
to-teacher ratios in as many classrooms as possible.

Objective:
Improve academic achievement to prepare students for the
next grade level.

Activity

Provide 2 teacher assistants and subs

Person responsible: Principal Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $67724.00 Source of Funding: Title |
Other Resource: Title |

Activity Measure(s) Benchmark(s)
Recruit and hire teacher assistants to Benchmark: Unit Allocation Date: 05/26/2022
provide quality instructional Sheet

intervention. They will be using SPIRE
and Voyager to provide intervention for
struggling students.
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21-22 Clanton Intermediate School ACIP
Clanton Intermediate School

Community Involvement
Critical Initiative

Provide opportunities for parents and community leaders to be involved
with ongoing school activities.

Objective:

Increase opportunities for parental involvement.

Activity

Provide opportunities for community involvement

Person responsible: Administration, Launch Date: 08/11/2021
faculty, & staff

Required Resource(s):
Financial Resource: $0.00 Source of Funding: None
Other Resource: NONE

Activity Measure(s) Benchmark(s)
Participation in ongoing school Benchmark: Participation in Date: 05/26/2022
activities. ongoing school activities,

sign-in sheets, and end of the
year surveys
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Activity

School Messenger

cognia
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Person responsible: Principal

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $0.00
Other Resource: NONE

Source of Funding: CCBOE

Activity Measure(s)

Benchmark(s)

School Messenger will be used to
increase parental communication and
awareness of important school
information.

Benchmark: Documentation
of use

Annual Implementation Plan
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Activity
School Check-in/out

Person responsible: Principal

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $0.00
Other Resource: None

Source of Funding: CCBOE

Activity Measure(s) Benchmark(s)
School check-in/out system will be used Benchmark: Documentation Date: 05/26/2022
to monitor student check-in and check- of use

out throughout the school year.

Activity

Student Take Home Folders

Person responsible: Principal

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $1852.06
Other Resource: Title | Parental

Source of Funding: Title I/Parental Involvement

Involvement
Activity Measure(s) Benchmark(s)
Students will use take-home folders Benchmark: Purchase order Date: 05/26/2022

daily to take home weekly newsletters,
homework, and graded papers.

Activity

School In-Sites

Person responsible: Administrators

Launch Date: 08/01/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: NONE

Source of Funding: CCBOE

Activity Measure(s) Benchmark(s)
School In-Sites will be used to provide Benchmark: Documentation Date: 05/26/2022
parents and community stakeholders of use
with upcoming events and important
information related to students and
school events.
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