
 
21-22 Clanton Intermediate School ACIP

Clanton Intermediate School

Critical Initiative

Provide professional learning for the challenges and concerns of educators
who are new to the profession.

            Objective:
Support the contnued iiproveient of teachers new to the 
district and their positon through ientoring.

Activity  
Mentoring

Person responsible: Principal Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $8400.00
Other Resource: 

Source of Funding: State Department

Activity Measure(s) Benchmark(s)

Coipleton of ientoring guidelines 
froi the ALSDE including contact logs, 
surveys, and evaluatons

Benchmark: Coipleton of 
hours and contact

Date: 05/26/2022
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  Mentoring
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21-22 Clanton Intermediate School ACIP

Clanton Intermediate School

Critical Initiative

Provide personalized learning supports to proiote student readiness for 
the next grade level.

            Objective:
Iiprove acadeiic achieveient to prepare students for the 
next grade level.

Activity  
Student Data Tracking

Person responsible: Adiinistrators, 
Teachers

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $12636.00
Other Resource: Accelerated Reading, STAR 
Reading/Math, Renaissance

Source of Funding: Textbook Funds

Activity Measure(s) Benchmark(s)

Student data froi AR and STAR will be 
assessed ionthly and used by teachers 
to provide personalized learning 
supports to increase student 
achieveient. AIMSWeb will be used as 
benchiarks three ties a year.

Benchmark: Student 
assessient data

Date: 05/26/2022

Activity  
Monthly Grade Level Meetngs

Person responsible: Adiinistrators, Teachers Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $0.00
Other Resource: NONE

Source of Funding: 

Activity Measure(s) Benchmark(s)

Adiinistrators and teachers will use 
data to ensure all students working 
toward profciency on grade level 
standards.

Benchiark: Monthly grade 
level ieetng sign-in sheets

Date: 05/26/2022
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21-22 Clanton Intermediate School ACIP

Clanton Intermediate School

Critical Initiative

Provide professional developient opportunites to proiote instructonal 
rigor, efectve leading strategies, student engageient, and/or student 
readiness for the next grade level.

            Objective:
Iiprove acadeiic achieveient to prepare students for the 
next grade level.

Activity  
Ron Clark Acadeiy Teacher Professional Developient

Person responsible: Principal Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $3870.00
Other Resource: State PD

Source of Funding: State

Activity Measure(s) Benchmark(s)

Teachers will receive professional 
developient froi Ron Clark Acadeiy 
to increase student engageient in the 
classrooi.

Benchmark: PD 
Docuientaton/Sign-in sheet

Date: 05/26/2022
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  Curricului & Instructon
On Track



 
21-22 Clanton Intermediate School ACIP

Clanton Intermediate School

Critical Initiative

Provide guided practces, cooperatve learning and strategic questoning, 
through curricului iaterials and supports to proiote student learning.

            Objective:
Iiprove acadeiic achieveient to prepare students for the 
next grade level.

Activity  
Monthly Grade Level Meetngs

Person responsible: Adiinistrators, 
Teachers

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $0.00
Other Resource: NONE

Source of Funding: 

Activity Measure(s) Benchmark(s)

Teachers will ionitor student data 
ionthly to ensure all students are 
working toward grade-level standards.

Benchmark: Monthly grade-
level sign-in sheets

Date: 05/26/2022
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21-22 Clanton Intermediate School ACIP

Clanton Intermediate School

Critical Initiative

Iipleient a PST approach to address students who are at-risk 
acadeiically and behaviorally.

Hold PST ieetngs each 4.5 weeks.

            Objective:
Iiprove acadeiic achieveient to prepare students for the 
next grade level.

Activity  
PST Meetngs

Person responsible: Adiinistrators, 
Teachers

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $0.00
Other Resource: NONE

Source of Funding: 

Activity Measure(s) Benchmark(s)

PST coiiitee and teachers of at-risk 
students will ieet ionthly to discuss 
at-risk students and possible 
interventons to ateipt to increase 
student perforiance.

Benchmark: Monthly PST 
ieetng sign-in sheets

Date: 05/26/2022

 
© Cognia, Inc.

Annual Implementation Plan Page 5 of 11
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On Track



Activity  
PST Foris

Person responsible: Adiinistrators, Teachers Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $0.00
Other Resource: NONE

Source of Funding: 

Activity Measure(s) Benchmark(s)

Teachers will coiplete the district PST 
foris to refer students to PST and 
ionitor interventon.

Benchiark: coipleted PST 
foris

Date: 05/26/2022

Activity  
Review Student Data

Person responsible: Adiinistrators, Teachers Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $0.00
Other Resource: NONE

Source of Funding: 

Activity Measure(s) Benchmark(s)

Student data will be reviewed at 
ionthly PST ieetngs.

Benchiark: PST data and 
docuientaton

Date: 05/26/2022
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21-22 Clanton Intermediate School ACIP

Clanton Intermediate School

Critical Initiative

Increase sof skills opportunites for all students.

            Objective:
Iiprove acadeiic achieveient to prepare students for the 
next grade level.

Activity  
Utlize rewards for deionstratng sof skills

Person responsible: All Faculty & Staf Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $0.00
Other Resource: NONE

Source of Funding: 

Activity Measure(s) Benchmark(s)

Students will partcipate in reward 
systei and be recognized each week for
deionstratng sof skils.

Benchmark: Recogniton of 
students of the week

Date: 05/26/2022
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21-22 Clanton Intermediate School ACIP

Clanton Intermediate School

Critical Initiative

Provide high quality instructon by certfed teachers with lower student-
to-teacher ratos in as iany classroois as possible.

            Objective:
Iiprove acadeiic achieveient to prepare students for the 
next grade level.

Activity  
Provide 2 teacher assistants and subs

Person responsible: Principal Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $67724.00
Other Resource: Title I

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Recruit and hire teacher assistants to 
provide quality instructonal 
interventon. They will be using SPIRE 
and Voyager to provide interventon for 
struggling students.

Benchmark: Unit Allocaton 
Sheet

Date: 05/26/2022
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21-22 Clanton Intermediate School ACIP

Clanton Intermediate School

Critical Initiative

Provide opportunites for parents and coiiunity leaders to be involved 
with ongoing school actvites.

            Objective:
Increase opportunites for parental involveient.

Activity  
Provide opportunites for coiiunity involveient

Person responsible: Adiinistraton, 
faculty, & staf

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $0.00
Other Resource: NONE

Source of Funding: None

Activity Measure(s) Benchmark(s)

Partcipaton in ongoing school 
actvites.

Benchmark: Partcipaton in 
ongoing school actvites, 
sign-in sheets, and end of the
year surveys

Date: 05/26/2022
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Activity  
School Messenger

Person responsible: Principal Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $0.00
Other Resource: NONE

Source of Funding: CCBOE

Activity Measure(s) Benchmark(s)

School Messenger will be used to 
increase parental coiiunicaton and 
awareness of iiportant school 
inforiaton.

Benchiark: Docuientaton 
of use

Date: 05/26/2022
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Activity  
School Check-in/out

Person responsible: Principal Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $0.00
Other Resource: None

Source of Funding: CCBOE

Activity Measure(s) Benchmark(s)

School check-in/out systei will be used 
to ionitor student check-in and check-
out throughout the school year.

Benchiark: Docuientaton 
of use

Date: 05/26/2022

Activity  
Student Take Hoie Folders

Person responsible: Principal Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $1852.06
Other Resource: Title I Parental 
Involveient

Source of Funding: Title I/Parental Involvement

Activity Measure(s) Benchmark(s)

Students will use take-hoie folders 
daily to take hoie weekly newsleters, 
hoiework, and graded papers.  

Benchiark: Purchase order Date: 05/26/2022

Activity  
School In-Sites

Person responsible: Adiinistrators Launch Date: 08/01/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: NONE

Source of Funding: CCBOE

Activity Measure(s) Benchmark(s)

School In-Sites will be used to provide 
parents and coiiunity stakeholders 
with upcoiing events and iiportant 
inforiaton related to students and 
school events.

Benchiark: Docuientaton 
of use

Date: 05/26/2022
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