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MISSION  STATEMENT

The mission of the New Milford Public 
Schools, a collaborative partnership of 
students, educators, family and community, is 
to prepare each and every student to 
compete and excel in an ever-changing 
world, embrace challenges with vigor, 
respect and appreciate the worth of every 
human being, and contribute to society by 
providing effective instruction and dynamic 
curriculum, offering a wide range of valuable 
experiences, and inspiring students to 
pursue their dreams and aspirations. 
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New Milford Board of Education - Notice of Non-Discrimination 

The New Milford Board of Education provides public education for children in grades Pre-K to 12 who are residents of the 
Town of New Milford.  As part of its educational program, the New Milford Board of Education offers vocational education 
and training to eligible students. As with all of the school district’s programs and activities, all vocational opportunities are 
offered without regard to race, color, national origin, sex, disability or, any other basis prohibited by law. For questions or 

complaints regarding the district’s policy of non-discrimination, please contact the Title IX/Section 504 Coordinators:

Section 504 Coordinator 
Assistant Superintendent 

New Milford Board of Education 
50 East Street, New Milford, CT 06776 

860-354-3235

Title IX Coordinator for Students 
Assistant Superintendent 

New Milford Board of Education 
50 East Street, New Milford, CT 06776 

860-354-3235

Title IX Coordinator for Staff 
Director of Human Resources 

New Milford Board of Education 
50 East Street, New Milford, CT 06776 

860-210-2200
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2022-2023 Board Adopted Budget

TO:    Mayor Pete Bass
  Members of the Town Council
  Members of the Board of Finance
FROM:   Wendy Faulenbach, Chairperson, New Milford Board of Education
DATE: February 3, 2022                                  
RE:    Transmittal of the 2022-2023 Adopted Board of Education Budget

I am pleased to present the New Milford Board of Education’s Adopted Budget for the 2022-2023 School Year. 
This budget of $67,767,289 represents a 2.92% increase over the 2021-2022 operating budget. This budget was 
passed with a unanimous vote by the New Milford Board of Education on January 26th. The percent increase 
includes contractual and special education increases; increases in electricity, oil and natural gas due to inflation 
and includes financial offsets in staffing, medical insurance and in other realignments.

The proactive creation of the COVID account in June 2020 in collaboration with the Town of New Milford, as well 
as the use of the Internal Service Fund strategy, has enabled the Board to fund much needed staffing and 
materials without impacting this operating budget and burdening the taxpayer. 

The Board of Education appreciates the collaboration and efficiencies that are shared with the Town of New 
Milford. We look forward to additional work in this area in the future.

Please forward any questions or clarifications you may have prior to the budget hearing presentation. We look 
forward to presenting at your budget hearings.



THIS PAGE INTENTIONALLY LEFT BLANK
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MAJOR OBJECT CODE 21‐22
Budget

22‐23
Budget

Budget to Budget 
$ Change

Budget to Budget 
% Change

SALARY 40,884,464 953,711 2.39%
BENEFITS  11,165,730 355,173  3.29%
PROFESSIONAL SERVICES 4,147,549 199,294 5.05%
PROPERTY SERVICES 963,512 38,443 4.16%
OTHER SERVICES 9,535,698 453,105  4.99%
SUPPLIES 2,699,331 111,159  4.29%
5 YEAR CAPITAL PLAN 0 0 N/A
CAPITAL OTHER 22,784 8,380 58.18%
DUES & FEES 93,268 -2,660 -2.77%

TOTAL 67,767,289 1,921,265

REVENUE

2022-2023 BOARD ADOPTED
BUDGET OVERVIEW

3.14%2,116,60569,512,336EXPENSE

12.60%-195,340-1,745,047

2.92%

39,930,753 
10,810,557 
3,948,255 
 925,069 

9,082,593 
2,588,172 

0 
 14,404 
95,928 

65,846,024 

67,395,731 

-1,549,707

39,930,753 
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HILL AND PLAIN ELEMENTARY SCHOOL 

School Overview 
The 2022-2023 Board Adopted budget represents a 2.29% INCREASE for Hill and Plain Elementary School. 

• Movement  of a 1.0 FTE TEACHER from Grade 2 to Kindergarten

As of October 1, 2021, Hill and Plain Elementary School served 355 students in Grades PK – 2.  Next year 
it is projected that 402 students will be enrolled at Hill and Plain Elementary School. 

Enrollment & Class Size 

Class size averages at Hill and Plain Elementary School are projected to be as follows: 
PreK (64) 12.8 per section (2.5 teachers) 
Kindergarten (126) 18.0 per section (7 teachers) 
Grade 1 (111)    
Grade 2  (101)    

18.5 per section (6 teachers) 
20.2 per section (5 teachers) Page 7
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Staffing Data 

Position 21-22
Actual

22-23
Budget 

Budget 
Change 

21-22
Actual

22-23
Grant

Grant 
Change 

Principal 1.00 1.00 0.00 0.00 0.00 0.00 
Assistant Principal 0.60 0.60 0.00 0.00 0.00 0.00 
Certified Teachers 34.85 34.85 0.00 1.00 1.00 0.00 
Para Educators 15.50 15.50 0.00 0.00 0.00 0.00 
Secretaries 3.00 3.00 0.00 0.00 0.00 0.00 
Nurses 1.00 1.00 0.00 0.00 0.00 0.00 
BCBA 0.00 0.00 0.00 0.25 0.25 0.00 

Total 55.95 55.95 0.00 1.25 1.25 0.00 

Operating Expenses by Major Object Code 
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HPS Regular Education Operating Expenses by Line Item
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HPS Regular Education Operating Expenses by Line Item
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HPS Regular Education Operating Expenses by Line Item
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HPS Special Education Operating Expenses by Line Item

HPS Pupil Personnel Operating Expenses by Line Item
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NORTHVILLE ELEMENTARY SCHOOL

School Overview 

The 2022-2023 Board Adopted budget represents a 0.70% increase for Northville Elementary School that includes: 

As of October 1, 2021, Northville Elementary School serves 449 students in Grades PK – 2.  Next year it is 
projected that 448 students will be enrolled at Northville Elementary School. 

Enrollment & Class Size 

Class size averages at Northville Elementary School are projected to be as follows: 

PreK (53) 10.6 per section (2.5 teachers) 
Kindergarten (145) 18.1 per section  (8 teachers) 
Grade 1 (127) 
Grade 2 (123) 

18.1 per section (7 teachers)  
20.5 per section ( 6 teachers) 

• Reduction  of a 1.0 FTE TEACHER from Grade 2
• Movement  of a 1.0 FTE TEACHER from Grade 2 to Kindergarten
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Staffing Data 

Position 21-22
Actual

22-23
Budget 

Budget 
Change 

21-22
Actual

22-23
Grant

Grant 
Change 

Principal 1.00 1.00 0.00 0.00 0.00 0.00 
Assistant Principal 0.60 0.60 0.00 0.00 0.00 0.00 
Certified Teachers 41.25 40.25 -1.00 0.00 0.00 0.00 
Para Educators 17.50 17.50 0.00 1.00 1.00 0.00 
Secretaries 3.00 3.00 0.00 0.00 0.00 0.00 
Nurses 1.00 1.00 0.00 0.00 0.00 0.00 
BCBA 0.00 0.00 0.00 0.25 0.25 0.00 

Total 64.35 63.35 -1.00 1.25 1.25 0.00 

Operating Expenses by Major Object Code 
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NES Regular Education Operating Expenses by Line Item
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NES Regular Education Operating Expenses by Line Item

Page 16

2022-2023 Board Adopted Budget



NES Regular Education Operating Expenses by Line Item
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NES Special Education Operating Expenses by Line Item

NES Pupil Personnel Operating Expenses by Line Item
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SARAH NOBLE INTERMEDIATE SCHOOL

School Overview 

The 2022-2023 Board Adopted budget represents a 2.12% increase for Sarah Noble Intermediate School that includes: 

• Movement  of a 1.0 FTE TEACHER from Grade 5 to Grade 4

As of October 1, 2021 Sarah Noble Intermediate School serves 751 students in Grades 3, 4 and 5.  Next year it is projected that 
702 students will be enrolled at Sarah Noble Intermediate School. 

Enrollment & Class Size

Class size averages at Sarah Noble Intermediate School are projected to be as follows: 
Grade 3 (224) – 18.7 per section (12 teachers) 
Grade 4 (242) – 22.0 per section (11 teachers) 
Grade 5 (236) – 21.5 per section (11 teachers) 
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Staffing Data 

Position 21-22
Actual

22-23
Budget 

Budget 
Change 

21-22
Actual

22-23
Grant

Grant 
Change 

Principal 1.00 1.00 0.00 0.00 0.00 0.00 
Assistant Principal 2.00 2.00 0.00 0.00 0.00 0.00 
Certified Teachers 62.43 62.43  0.00 2.70 2.70 0.00 
Para Educators 19.00 19.00 0.00 2.00 2.00 0.00 
Secretaries 6.00 6.00 0.00 0.00 0.00 0.00 
Nurses 1.60 1.60 0.00 0.00 0.00 0.00 
BCBA 0.50 0.50 0.00 0.00 0.00 0.00 

Total 92.53 92.53 0.00 4.70 4.70 0.00 

Operating Expenses by Major Object Code 
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SNIS Regular Education Operating Expenses by Line Item
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SNIS Regular Education Operating Expenses by Line Item
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SNIS Regular Education Operating Expenses by Line Item
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SNIS Regular Education Operating Expenses by Line Item
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SNIS Special Education Operating Expenses by Line Item

SNIS Pupil Personnel Operating Expenses by Line Item
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SCHAGHTICOKE MIDDLE SCHOOL

School Overview 

The 2022-2023 Board Adopted budget represents a 2.71% increase for Schaghticoke Middle School that includes: 

As of October 1, 2021, Schaghticoke Middle School serves 812 students in Grades 6, 7 and 8.  Next year it is 
projected that 817 students will be enrolled at Schaghticoke Middle School. 

Enrollment 

• Additional 0.5 FTE position, Library Media Clerk within the Secretary Bargaining Unit.
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Staffing Data 

Position 21-22
Actual

22-23
Budget 

Budget 
Change 

21-22
Actual

22-23
Grant

Grant 
Change 

Principal 1.00 1.00 0.00 0.00 0.00 0.00 
Assistant Principal 2.40 2.40 0.00 0.00 0.00 0.00 
Certified Teachers 79.10 79.10  0.00 0.00 0.00 0.00 
Para Educators 18.00 18.00 0.00 0.00 0.00 0.00 
Secretaries 7.00 7.50 0.50 0.00 0.00 0.00 
Nurses 2.00 2.00 0.00 0.00 0.00 0.00 

Total 109.50 110.00  0.50 0.00 0.00 0.00 

Operating Expenses by Major Object Code
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SMS Regular Education Operating Expenses by Line Item
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SMS Regular Education Operating Expenses by Line Item
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SMS Regular Education Operating Expenses by Line Item
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SMS Regular Education Operating Expenses by Line Item
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SMS Regular Education Operating Expenses by Line Item
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SMS Pupil Personnel Operating Expenses by Line Item

SMS Special Education Operating Expenses by Line Item
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NEW MILFORD HIGH SCHOOL 

School Overview 
The 2022-2023 Board Adopted budget represents a 2.32% increase for New Milford High School and includes: 

• Zero (0) staffing changes

As of October 1, 2021, New Milford High School serves 1309 students in Grades 9, 10, 11 and 12.  Next year it is 
projected that 1317 students will be enrolled at New Milford High School. 

Enrollment 

5 Year Capital Plan Expenses 

The Athletics and Band departments at NMHS now maintain a 5-year capital plan for replacement cycle items that is under a 
separate tab in this budget book.  This document outlines potential projects for consideration and is a fluid document.  There are 
zero ($0) dollars being requested to be withdrawn from the Board of Education’s Capital Reserve account to fund these projects at 
this time.  Funding for projects can be initiated on a project by project basis by the Board of Education through the proper approving 
bodies at any time during the year.  The balance in the Board of Education’s Capital Reserve account will be updated and reflect 
the Fiscal Year End 20/21 deposit(s), pending the Final Audit presentation to the Town of New Milford at the end of January 2022.

Detail broken out by specific project can be found in the “5 Year Capital Plan” tab of this budget book. 
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Staffing Data 

Operating Expenses by Major Object Code 

Position 21-22
Actual

22-23
Budget 

Budget 
Change 

21-22
Actual

22-23
Grant

Grant 
Change 

Principal 1.00 1.00 0.00 0.00 0.00 0.00 
Assistant Principal 3.00 3.00 0.00 0.00 0.00 0.00 
Athletic Director 1.00 1.00 0.00 0.00 0.00 0.00 
Certified Teachers 113.81 113.81      0.00 4.69 4.69 0.00 
Para Educators 16.00 16.00 0.00 5.00 5.00 0.00 
Secretaries 10.00 10.00 0.00 0.00 0.00 0.00 
Nurses 2.00 2.00 0.00 0.00 0.00 0.00 
Lab Assistant 0.00 0.00 0.00 0.00 0.00 0.00 

Total 146.81 146.81  0.00 9.69 9.69 0.00 
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NMHS Regular Education Operating Expenses by Line Item
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NMHS Regular Education Operating Expenses by Line Item
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NMHS Regular Education Operating Expenses by Line Item
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NMHS Regular Education Operating Expenses by Line Item
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NMHS Regular Education Operating Expenses by Line Item 2022-2023 Board Adopted Budget
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NMHS Regular Education Operating Expenses by Line Item
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NMHS Pupil Personnel Operating Expenses by Line Item

NMHS Special Education Operating Expenses by Line Item
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DEPARTMENT OF INSTRUCTION 
Overview 
The Department of Instruction is charged with supporting teaching and learning through curriculum development, staff training, 
and student assessment.  The operation of several specific instructional programs like English Language Learners (ELL), 
Adult Education, Talented and Gifted and Computer Education also fall under the budgets of this cost center. 

Staffing Data 

Position 21-22
Actual

22-23
Budget 

Budget 
Change 

21-22
Actual

22-23
Grant

Grant 
Change 

Assistant Superintendent 1.00 1.00 0.00 0.00 0.00 0.00 
Admin Sec. Asst. Super 1.00 1.00 0.00 0.00 0.00 0.00 
Literacy Coach 1.50 1.50 0.00 1.50 1.50 0.00 
Math Coach 0.50 0.50 0.00 1.50 1.50 0.00 
Data Coach 1.00 1.00 0.00 0.00 0.00 0.00 
ELL Teacher 2.00 2.00 0.00 0.00 0.00  0.00 
Gifted & Talented 2.00 2.00 0.00 0.00 0.00 0.00 
Tutors 9.50 9.50 0.00 1.50 1.50 0.00 

TotalTotal 18.50 18.50 0.00 4.50 4.50 0.00 

Operating Expenses by Major Object Code 
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Department of Instruction Operating Expenses by Line Item
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Department of Instruction Operating Expenses by Line Item
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ADULT EDUCATION 

Overview 

The Adult Education Program supports the community with various programs which include a High School Credit Diploma program, Adult 
Basic Education/GED test preparation, English as a Second Language, Citizenship, Work Place Skills as well as enrichment programs.   

Operating Expenses 
 (51180) This line incorporates the certified teachers teaching direct instruction.
 (51210) This line incorporates the state mandated Adult Education Evaluator, Program Manager, office staff, and facilitator positions.
 (53200) This line incorporates diplomas, advertising, as well as professional development opportunities for the staff.
 (56100) This line incorporates basic office supplies needed to run the program as well as graduation material and caps and gowns.

Staffing Data 
Position 21-22

Actual
22-23

Budget 
Budget 
Change 

21-22
Actual

22-23
Grant

Grant 
Change 

Adult Ed Facilitator 0.10 0.10 0.00 0.90 0.90 0.00 
Total 0.10 0.10 0.00 0.90 0.90 0.00 

Operating Expenses by Major Object Code 
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Adult Education Operating Expenses by Line Item
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DEPARTMENT OF PUPIL PERSONNEL 
Overview 
The Department of Pupil Personnel portion of the budget reflects costs for social work, psychological, health and 
speech/hearing. Pupil services are an integral component of quality education programs for all students throughout the 
New Milford Public School District. Services promote optimal development, health, and learning for all students. Pupil 
services are structured and delivered so as to help teachers, parents and other members of the school community provide 
optimum teaching and learning experiences for students with an emphasis on prevention and early intervention.

Staffing Data

Position 21-22
Actual

22-23
Budget 

Budget 
Change 

21-22
Actual

22-23
Grant

Grant 
Change 

Social Worker 5.50 5.50 0.00 0.50 0.50 0.00 
Substance Abuse Counselor 1.00 1.00 0.00 0.00 0.00 0.00 
Speech Lang. Path. 0.00 0.00 0.00 0.00 0.00 0.00 
Nurse 0.40 0.00 0.40 0.00  0.00 0.00 

Total 6.90 6.90 0.00 0.50 0.50 0.00 

Operating Expenses by Major Object Code 

0.00 
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Department of Pupil Personnel Operating Expenses by Line Item
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Overview 

The Department of Special Education portion of the budget reflects costs for the following services: 
EXCEL Tutorial Homebound Instruction 
Special Ed Non-Categorical Tuition – CT Public Schools  Tuition – Non Public Schools 
Therapeutic Services Reimbursable Transportation 

DEPARTMENT OF SPECIAL EDUCATION 

Staffing 

Position 21-22
Actual

22-23
Budget 

Budget 
Change 

21-22
Actual

22-23
Grant

Grant 
Change 

Special Ed Director 0.55 0.55 0.00 0.45 0.45 0.00 
Special Education Supervisor 2.00 2.00 0.00 0.00 0.00 0.00 
Admin Secretary SPED 2.00 2.00 0.00 0.00 0.00 0.00 
SPED Teacher 1.00 1.00 0.00 0.33  0.33 0.00 
Para Educators 0.00 0.00 0.00 0.00 0.00 0.00 
Tutors 6.00 6.00 0.00 1.00 1.00 0.00 

Total 10.55 10.55 0.00 1.78 1.78 0.00 

Operating Expenses by Major Object Code 
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Department of Special Education Operating Expenses by Line Item
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 LITCHFIELD HILLS TRANSITION CENTER (LHTC) 
Overview 

Litchfield Hills Transition Center is the transition program for young adult students with disabilities ages 18-22. The program is 
housed at the MAXX and prepares our students with disabilities with the skills to become productive and contributing members of 
the community. The Center provides developmental programs in the areas of employability skills, community access to skills, and 
functional living skills. This program’s salaries are found in this budget. LHTC is often a cost savings program which provides 
programming for our students without the tuition costs associated when placing our students in out-of-district transition programs. 

The 2022-2023 Board Adopted budget represents a 32.50% INCREASE for LHTC driven by enrollment which includes:

• Future Movement of a 1.0 FTE TEACHER to LHTC from a location to be determined.
• Addition of 2.0 FTE PARA EDUCATORS.

Position 21-22
Actual

22-23
Budget 

Budget 
Change 

21-22
Actual

22-23
Grant

Grant 
Change 

SPED Teacher 1.20 1.20 0.00 0.40 0.40 0.00 
Speech Lang. Path. 0.17 0.17 0.00 0.00 0.00 0.00 
Para Educators 2.00 4.00 2.00 0.00 0.00 0.00 

Total 3.37 5.37 2.00 0.40 0.40 0.00 

Staffing

Enrollment
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Operating Expenses by Major Object Code 

Operating Expenses by Line Item 
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TRANSPORTATION FOR SPECIAL EDUCATION 
Overview 

This Department’s budget covers both the Private and Public Transportation associated with out of district placements. A 
recommendation for out-of-district placements by a planning and placement team (PPT) may be made when students’ needs are 
beyond what the local district can meet. The intent of this kind of placement is to provide students with the specialized instruction 
required for return to their local school. A 0.5 FTE in the Secretary Bargaining Unit is budgeted for within Department of General 
Administration (DOGA) under Fiscal Services to assist with placements and billing associated with this type of transportation.  

Operating Expenses by Major Object Code 

Operating Expenses by Line Item 
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DEPARTMENT OF FACILITIES 
CUSTODIAL

Department Overview 

5 Year Capital Plan Expenses 

The Facilities Department maintains a 5-year capital plan that is under a separate tab in this budget book.  This document outlines potential 
projects for consideration and is a fluid document.  There are zero ($0) dollars being requested to be withdrawn from the Board of Education’s 
Capital Reserve account to fund these projects at this time.  Funding for projects can be initiated on a project by project basis by the Board of 
Education through the proper approving bodies at any time during the year.  The balance in the Board of Education’s Capital Reserve 
account will be updated and reflect the Fiscal Year End 20/21 deposit(s), pending the Final Audit presentation to the Town of New Milford at 
the end of January 2022.

Detail broken out by specific project can be found in the “5 Year Capital Plan” tab of this budget book. 

The Facilities Department maintains all mechanical and electrical systems at each school; ensures that the grounds and outdoor areas are 
well groomed and cared for; establishes a clean, healthy, and safe environment; and provides support services for events beyond the 
academic day and on weekends.  

Custodial Staffing
The Custodial division of the Board of Education Facilities Department consists of 30.5 FTE’s. In addition to this, the Department’s 
administrative duties are performed by a 1.0 FTE Director, a 1.0 FTE Assistant Director and a 1.0 FTE Secretary. These 3 administrative 
positions have their salary split 50/50 between the Custodial & Maintenance divisions.

Position 21-22
Actual

22-23
Budget 

Budget 
Change 

21-22
Actual

22-23
Grant

Grant 
Change 

Facility Director 0.50 0.50 0.00 0.00 0.00 0.00 
Assistant Facility Director 0.50 0.50 0.00 0.00 0.00 0.00 
Secretary 0.50 0.50  0.00 0.00 0.00 0.00 
Custodial HPS 4.00 4.00 0.00 0.00 0.00 0.00 
Custodial NES 4.00 4.00 0.00 0.00 0.00 0.00 
Custodial SNIS 7.00 7.00 0.00 0.00 0.00 0.00 
Custodial SMS 6.00 6.00 0.00 0.00 0.00 0.00 
Custodial NMHS 9.50 9.50 0.00 0.00 0.00 0.00 

TotalTotal 32.00 32.00 0.00 0.00 0.00 0.00 
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Custodial Operating Expenses by Major Object Code 

Custodial Operating Expenses by Line Item
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Custodial Operating Expenses by Line Item
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DEPARTMENT OF FACILITIES
MAINTENANCE

Department Overview 

5 Year Capital Plan Expenses 

The Facilities Department maintains a 5-year capital plan that is under a separate tab in this budget book.  This document outlines potential 
projects for consideration and is a fluid document.  There are zero ($0) dollars being requested to be withdrawn from the Board of Education’s 
Capital Reserve account to fund these projects at this time.  Funding for projects can be initiated on a project by project basis by the Board of 
Education through the proper approving bodies at any time during the year.  The balance in the Board of Education’s Capital Reserve 
account will be updated and reflect the Fiscal Year End 20/21 deposit(s), pending the Final Audit presentation to the Town of New Milford at 
the end of January 2022.

Detail broken out by specific project can be found in the “5 Year Capital Plan” tab of this budget book. 

The Facilities Department maintains all mechanical and electrical systems at each school; ensures that the grounds and outdoor areas are 
well groomed and cared for; establishes a clean, healthy, and safe environment; and provides support services for events beyond the 
academic day and on weekends.

Maintenance Staffing
The Maintenance division of the Board of Education Facilities Department consists of 12.50 FTE’s. In addition to this, the Department’s 
administrative duties are performed by a 1.0 FTE Director, a 1.0 FTE Assistant Director and a 1.0 FTE Secretary. These 3 administrative 
positions have their salary split 50/50 between the Custodial & Maintenance divisions.

Capital Requests in Operating 
The small capital requests within Facilities Operating are re-alignments from the school based budgets for furniture related items and 
walkie-talkies to the Facilities Department to allow for bulk ordering and discounts / efficiencies.
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Maintenance Operating Expenses by Major Object Code 

Maintenance Operating Expenses by Line Item

Page 59

2022-2023 Board Adopted Budget



Maintenance Operating Expenses by Line Item
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Maintenance Operating Expenses by Line Item
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Maintenance Operating Expenses by Line Item
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The 2022-2023 Board Adopted budget for the Board of Education includes zero staffing and represents an increase of 8.21%:  

The legal services line, BAZ23143-53010 is expected to stabilize in 22/23 versus the 19/20 and 20/21 actuals incurred.  Indications are 
that this line item will still need a $35,000 increase over the current year budget to match anticipated engagement for next year.   

This line has had 3 separate pieces built into it the last several years: 

1. A retainer amount to the firm that currently represents the Board of Education.

2. A supplemental budget amount for legal fees for other purposes such as transportation hearings or expulsions.

3. A settlement that was completed in 21/22 and no longer budgetted here for 22/23 which lessened the overall line impact of the
$35,000 increase legal fees we anticipate for 22/23.

The professional services line, BAZ23143-53200, is increased to pay for security at all Board of Education Full Meetings (1 per month 
plus 5 additional Special Meetings for a total of 17) at a rate of $490 per meeting.

BOARD OF EDUCATION
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The Office of the Superintendent currently includes staffing of:  

• 1.0 FTE Superintendent
• 1.0 FTE Admin Assistant to Superintendent

The 2022-2023 Board Adopted budget represents a decrease of 5.99% and includes:

• Budget movement of a 1.0 FTE Secretary position that now resides 100% in the Technology department and is no
longer allocated to the Office of the Superintendent.

• Additional 1.0 FTE position, Secretary to the Superintendent within the Secretary Bargaining Unit.

Operating Expenses by Line Item

OFFICE OF THE SUPERINTENDENT
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 1.0 FTE Human Resources Director
 1.0 FTE Admin Secretary for Human Resources

The Department of Human Resources (HR) currently includes staffing of:  

The 2022-2023 Board Adopted budget for HR represents an increase of 17.81% and includes:

• Additional 1.0 FTE position, Assistant Director of Human Resources, designated as a Non-Bargaining Employee.
• Additional 0.5 FTE position, District Courier, designated as non-represented.
• Additional 0.5 FTE position, Crossing Guard, deployment to be determined, designated as non-represented.

DEPARTMENT OF HUMAN RESOURCES

The BHZ25743-51115 line for Salary Turnover Savings was adjusted to keep the Theatre Stipends at NMHS intact as presented in the 
Superintendent's Proposed budget but to be revisited later to fine tune categories and amounts. 

The BHZ25743-51202 line for Substitute Services was increased to pay for the known rate increases related to Teacher, Para Educator 
and Nurse substitutes.

The BHZ25743-53200 line for Professional Services was increased to partially restore funds previously allocated towards the covering of 
fingerprinting for volunteers.  The amount shown will cover 125 at the current cost of $86.25 per.  There is also an adjustment to our 
vendor used for scanning within this line item based on contractual increase.

Operating Expenses by Line Item
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The 2022-2023 Board Adopted budget for Benefits includes zero staffing and represents an increase of 3.29%: 

• FICA – This is a function of Payroll.  The projected amount shown represents a 0.70% increase.
• MEDICARE - This is a function of Payroll.  The projected amount shown represents a 0.50% increase.
• PENSION – The amount used to budget for this line item is provided to the Board of Education by the Town Finance Director each

year.
• UNEMPLOYMENT INSURANCE – The budget for this item was increased in 21/22 and is projected to be enough to cover 22/23

without any adjustment
• DISABILITY INSURANCE - The amount used to budget for this line item is provided to the Board of Education by The Hartford,

who is the Board of Education’s actuarial for this type of insurance and the quote remains unchanged from 21/22.
• LIFE AND AD&D INSURANCE- The amount used to budget for this line item is provided to the Board of Education by The

Hartford, who is the Board of Education’s actuarial for this type of insurance and the quote remains unchanged from 21/22.
• WORKERS COMPENSATION - The amount used to budget for this line item is provided to the Board of Education by CIRMA, who

is the risk management consultant that the Town and Board of Education use jointly.  The amount shown is based on their
projected decrease year over year.

BENEFITS

The Health Insurance line, BAZ25043-52810, is discussed in depth on the next page of this budget book.
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• State Partnership Plan (SPP) - Health Insurance that both the Town and Board of Education moved its
employees to on July 1 of 2019.  Partnership costs are based on premium through December 2021 and
enrollment as of December 2021 of 398 actives, 14 pre-65 non-Medicare retirees and 9 post-65 non-
Medicare retirees.  Premiums for fiscal year ending 2023 as per Segal reflect a projected trend increase
of 8.0% on current experience, not on the already established BOE budget for 21/22.

• Dental Insurance - remains self-insured through CIGNA.  Dental claims are based on claims and
enrollment from November 1, 2019 through October 31, 2021 provided by Cigna and an annual trend
assumption of 3.0%.  Dental claims for April 2020 through June 2020 have been normalized to adjust for
the significant decreases in utilization due to the Corona-virus (COVID-19) pandemic.

• Humana Vision Plan - Vision premiums are based on current rates effective July 1, 2021 through June
30, 2023 and enrollment as of November 2021.

• Health Insurance to the Teamsters Union - to cover their members based on the hourly rate of $9.76
assuming 40 hours worked per week for each staff member covered.

• Employee Assistance Program through CIGNA - no change from prior year.

The line item for Health Insurance includes relief from the Internal Service Fund 
(ISF) managed by the Town of New Milford as per the Town Finance Director in this 
Board Adopted Budget.  The contribution in the amount of $250,000, originally 
requested to offset the 21/22 Budget, is being differed for use in 22/23.

Internal Service Fund (ISF) 

The amount used to budget for this line item is provided to the Board of Education by Segal, who is the Risk 
Management Consultant that the Town and Board of Education use jointly.  There are several types of health 
insurance items that are budgeted for within this line:

HEALTH INSURANCE

Page 67

2022-2023 Board Adopted Budget



The following lines within the Department of Fiscal Services includes staffing of: 

• 1.00 FTE Director of Fiscal Services & Operations
• 1.00 FTE Accounting Manager
• 1.00 FTE Account/Data Specialist
• 1.00 FTE Admin Secretary Fiscal Services
• 1.00 FTE Admin Secretary Accounts Payroll

 1.00 FTE Admin Secretary Accounts Payable
 0.50 FTE Business Office Secretary
 0.50 FTE District Wide Secretary
 0.50 FTE Transportation Secretary

The 2022-2023 Board Adopted budget for Fiscal Services represents an increase of 0.55%:  

The BAZ25143-53310 line above is for the annual audit.  The amount used to budget for this line item is provided to the Board of Education 
by the Town Finance Director each year. 

The increase in the BAZ25143-55200 line above, is provided to the Board of Education by CIRMA, who is the Risk Management Consultant 
that the Town and the Board of Education use jointly.  

DEPARTMENT OF FISCAL SERVICES & OPERATIONS
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TECHNOLOGY DEPARTMENT

Operating Expenses by Major Object Code

The NMPS Technology Department installs and maintains the district’s instructional technology, infrastructure, and data 
systems. In addition, the Technology Department provides technical support and training for staff and faculty.  The 
department consists of a Director, Systems Analyst, Database Administrator, Computer Tech ll, and four Computer Tech l’s 
for a total of 8.0 FTE's.  Each school has a designated technician with the exception of Hill and Plain School and Northville 
Elementary School which share one technician.

The 2022-2023 Board Adopted budget For Technology represents an increase of 9.31% and includes:
• Budget movement of a 1.0 FTE Secretary position that now resides 100% in the Technology department that

is no longer allocated to the Office of the Superintendent.

• The property services line increase is being driven by Copiers.  The joint RFP with the Town is set to close at the
end of January 2022 for hopeful award, so we can begin to replace machines over the summer of 2022. This is a
projected increase to the copier line by 30% is to be sure we are positioned to replace the full fleet of copiers for
the Board of Education.

• The supply line increases are re-alignments from the school based budgets for tech related items to the
Technology Department to allow for bulk ordering and discounts / efficiencies.  This was then offset by a reduction
the budgeted amount allocated to toner for the district within the Technology Department.

A breakout of each individual line item is on the next page. Page 69
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Operating Expenses by Line Item 

TECHNOLOGY DEPARTMENT

5 Year Capital Plan Expenses 

The Technology Department maintains a 5-year capital plan that is under a separate tab in this budget book.  This document outlines potential 
projects for consideration and is a fluid document.  There are zero ($0) dollars being requested to be withdrawn from the Board of Education’s 
Capital Reserve account to fund these projects at this time.  Funding for projects can be initiated on a project by project basis by the Board of 
Education through the proper approving bodies at any time during the year.  The balance in the Board of Education’s Capital Reserve 
account will be updated and reflect the Fiscal Year End 20/21 deposit(s), pending the Final Audit presentation to the Town of New Milford at 
the end of January 2022.

Detail broken out by specific project can be found in the “5 Year Capital Plan” tab of this budget book. 
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The 2022-2023 Board Adopted budget represents a decrease of 0.30% for this service. 

TRANSPORTATION - GENERAL EDUCATION

• The increase in this line item provides funding for the busing contract with All-Star Transportation.

• 22/23 will be the 5th year of a 5-year contract with this vendor and as such, the district will have to go out to bid

for this service prior to the building of the 23/24 budget.

• The 22/23 budget amount in the Board Adopted Budget represents the contract obligation for that year minus an

adjustment amount based on the configuration of routes currently being provided that should continue into 22/23.
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LOCATION DESCRIPTION 2022/23 2023/24 2024/25 2025/26 2026/27 TOTAL
DISTRICT Infrastructure Upgrades - Wireless Access Points $8,100 $15,000 $3,500 $3,500 $3,500 $33,600
DISTRICT Infrastructure Upgrades - Firewall $25,000 $35,082 $60,082
DISTRICT Infrastructure Upgrades - Servers $28,000 $16,000 $8,000 $8,000 $8,000 $68,000
DISTRICT Infrastructure Upgrades - Switches $18,150 $18,150 $18,150 $18,150 $72,600
DISTRICT Hard Tokens (UBKey) $17,000 $2,000 $2,000 $2,000 $23,000
DISTRICT Teacher Laptop Replacement $2,000 $2,000
DISTRICT Cloud based phone system $99,999 $99,999
DISTRICT Teacher/Admin Laptop Replacement $2,800 $6,000 $3,000 $10,000 $335,000 $356,800
DISTRICT Non Certified Staff Chromebooks $1,000 $1,000
DISTRICT Admin Laptop Replacement $5,000 $5,000
HPS Chromebook - Grade K (113 units) $40,320 $37,629 $37,629 $115,578
NES Chromebook - Grade K (129 units) $56,385 $42,957 $42,957 $142,299
SNIS Chromebook - Grade 6 (270 units) $9,135 $89,910 $78,588 $81,585 $81,252 $340,470
NMHS Chromebook - NMHS (100 units) $33,300 $33,300 $33,300 $80,000 $179,900
DW Smartboard Refresh  (15) $34,500 $82,500 $82,500 $82,500 $82,500 $364,500
NMHS PLTW Desktop/Laptop Refresh (46 units) $50,000 $50,000 $100,000
SMS PLTW Desktop/Laptop Refresh (25 units) $25,000 $25,000

DEPARTMENT TOTAL - TECHNOLOGY $262,240 $468,528 $329,037 $319,621 $610,402 $1,989,828

LOCATION DESCRIPTION 2022/23 2023/24 2024/25 2025/26 2026/27 TOTAL
DISTRICT INSTRUMENT REPLACEMENTS $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
DISTRICT UNIFORMS - ONGOING REPLACEMENTS (10 UNITS) $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
DISTRICT EQUIPMENT (STANDS & FIELD EQUIPMENT) $5,000 $5,000 $5,000 $5,000 $5,000 $25,000

DEPARTMENT TOTAL - BAND $15,000 $15,000 $15,000 $15,000 $15,000 $75,000

LOCATION DESCRIPTION 2022/23 2023/24 2024/25 2025/26 2026/27 TOTAL
DISTRICT UNIFORMS $8,000 $12,000 $18,000 $12,000 $12,000 $62,000
DISTRICT WEIGHT ROOM UPGRADING $10,000 $10,000 $10,000 $10,000 $5,000 $45,000
DISTRICT FENCE REPAIR - SOFTBALL $10,000 $10,000
DISTRICT SAFETY NET - JV SOFTBALL TBD $0

DEPARTMENT TOTAL - ATHLETICS $28,000 $22,000 $28,000 $22,000 $17,000 $117,000

CAPITAL 5 YEAR PLAN - TECHNOLOGY

CAPITAL 5 YEAR PLAN - BAND

CAPITAL 5 YEAR PLAN - ATHLETICS

CAPITAL 5 YEAR PLAN Page 72
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LOCATION DESCRIPTION 2022/23 2023/24 2024/25 2025/26 2026/27 TOTAL
DISTRICT SECURITY ENHANCEMENTS - ACCESS CONTROLS $125,000 $125,000
DISTRICT VEHICLE REPLACEMENT (2022 Ford 350 with acc.) $88,000 $88,000
DISTRICT CUSTODIAL EQUIPMENT (1 Floor Scrubber) $17,750 $17,750 $18,000 $19,000 $72,500
DISTRICT RECURRING DOOR REPLACEMENTS $13,500 $14,200 $27,700
DISTRICT ASBESTOS ABATEMENT $15,000 $15,000 $16,000 $17,000 $63,000
DISTRICT GROUNDS EQUIPMENT REPLACEMENTS $53,000 $22,000 $75,000
DISTRICT PLAYGROUND COMPLIANCE (MULCH & REPAIRS) $15,000 TBD $15,000
DISTRICT MANDATORY 5 YEAR SPRINKLER TESTS TBD $0
DISTRICT CARPET REPLACEMENT $20,000 $20,000 $20,000 $60,000
DISTRICT PAINTING PROJECTS $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
DISTRICT DOOR LOCKS TBD $0
DISTRICT CAMERAS (10 units) $30,000 $30,000 $60,000
DISTRICT SEPTIC TANK ASSESSMENTS TBD $0
DISTRICT HVAC REPLACEMENT $55,000 $55,000 $55,000 $55,000 $220,000
NMHS TURF FIELD MAINTENANCE $10,000 $10,000
NMHS MASONRY REPAIRS CHIMNEY $8,500 $8,500
NMHS FLOORING REPLACEMENT $55,000 $55,000
NMHS GYM CEILINGS TBD $0
NMHS GYM FLOORS REFINISHING $40,000 $30,000 $70,000
NES WALL PANEL REPLACEMENT $330,000 $330,000
NES CIRC PUMPS AND MANIFOLD $25,000 $25,000
NES CONDENSING UNIT REPLACEMENT R-22 (4 units) $88,000 $88,000
HPS MASONRY REPAIRS CHIMNEY $10,000 $10,000
HPS CONDENSING UNIT REPLACEMENT R-22 (5 units) $231,000 $231,000
HPS AHU REPLACEMENT/ UPGRADE CAFE $121,000 $121,000
HPS ROOF REPLACEMENT TBD $0
SMS OIL TANK REPLACEMENT $225,000 $225,000
SMS CAMERAS (12 units) $36,000 $36,000
SMS CONDENSING UNIT REPLACEMENT R-22 (8 units) $165,000 $165,000
SMS AHU/RTU REPLACEMENT COMP LAB $55,000 $55,000
SMS ELEVATOR REPLACEMENT $225,000 $225,000
SMS HIGH EFFICENCY BOILER REPLACEMENT $858,000 $858,000
SMS MOTORS & VFD'S  RTU (12 units) $132,000 $132,000
SMS MASONRY REPAIRS CHIMNEY $14,000 $14,000
SNIS RAILING REPAIRS $12,000 $12,000

DEPARTMENT TOTAL - FACILITIES $768,500 $674,250 $694,750 $410,200 $979,000 $3,526,700

2022/23 2023/24 2024/25 2025/26 2026/27 TOTAL
$1,073,740 $1,179,778 $1,066,787 $766,821 $1,621,402 $5,708,528

CAPITAL 5 YEAR PLAN - FACILITIES

GRAND TOTAL - TECH, BAND, ATHLETICS & FACILITIES
CAPITAL 5 YEAR PLAN Page 73
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LOCATION DESCRIPTION 2022/23 2023/24 2024/25 2025/26 2026/27 TOTAL
DISTRICT REPLACEMENT OF SIDEWALKS $100,000 $100,000 $100,000 $100,000 $400,000
DISTRICT ASPHALT REPLACEMENT (NES FIRST) $250,000 $250,000 $250,000 $250,000 $1,000,000
DISTRICT PAVING & STORM DRAIN REPAIRS $30,500 $16,000 $17,000 $18,000 $81,500
DISTRICT STORAGE BUILDING TBD $0
DISTRICT NES ROOF REPLACEMENT $3,480,000 $3,480,000
DISTRICT HPS ROOF REPLACEMENT TBD $0
CO ROOF REPLACEMENT (not including abatment) $367,000 $367,000
CO CUPOLA ROOF REPAIRS $68,000 $68,000
CO STEAM BOILER REPLACEMENT $108,000 $108,000
CO FOUNDATION REPAIR $46,000 $46,000

DEPARTMENT TOTAL - FACILITIES OTHER $3,480,000 $602,500 $733,000 $367,000 $368,000 $5,550,500

CAPITAL 5 YEAR PLAN -  FACILITIES OTHER (NOT INCLUDED IN GRAND TOTALS)

CAPITAL 5 YEAR PLAN

All of the projects listed on this page under "Facilities Other" are not part of the totals on the page that 
precedes this one.  These are projects that need to be addressed through collaborative work with the Town 
of New Milford.  Examples of the reason(s) why, include but are not limited to:

• doing similar projects during the same time frame along with the Town for combined project savings.
• bonding large projects together that the Board of Educations Capital Reserve Account cannot properly

fund alone.

Each project listed above has its own set of circumstances and is this is why they are shown separately from 
the other Facilities projects at this time.
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REVENUE

• EXCESS COST – This has been adjusted to account for both the current placements continuing into next year plus any
anticipated new placements within Special Education, eligible for excess cost at a 62% reimbursement rate.

• MEDICAID, FOI, BUILDING USE, SPECIAL EDUCATION TUITION, GATE RECEIPTS - These items remain flat on a
budget to budget basis for the current 22/23 projection.  We have seen reduced collections on these due to the pandemic
during the current year as well as last year.  These items will need to be adjusted beginning in 23/24 to take into account
the actuals experienced over a 3 year average.

• DCF PLACED TUITION – The amount used to budget for this line item remains flat year to year.  We have begun billing
these districts and anticipate meeting the budget for 21/22.  We need to track future years placements in order to
accurately project changes on a budget to budget basis for this item.  It was new in the 21/22 budget and we are not
through the entire fiscal year.

• PARKING PERMIT FEES - The amount shown for 22/23 represents a reduction in the fee we anticipate to charge to
begin to align us with other districts that charge for parking.  What is shown is the same 278 spots but at a new rate of
$150 per in 22/23 versus the current rate of $215 for a permit that is currently charged.

REVENUE
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FUND

A GENERAL ADMIN.
D INSTRUCTION
F FACILITIES A HPS
G TECHNOLOGY B NES
H HUMAN RESOURCES D SMS
L SCHOOLS E NMHS
P PUPIL PERSONNEL F SNIS
R FOOD SERVICES Y FACILITIES
S SPECIAL EDUCATION Z CENTRAL O.
T TRANSPORTATION
Z CAPITAL

DESCRIPTION PROGRAM # DESCRIPTION PROGRAM #
GENERAL EDUCATION/INSTRUCTION 10000 21343
ART 10001 21400
ENGLISH/LANGUAGE ARTS 10002 21500
FOREIGN LANGUAGE 10003 22235
HEALTH AND SAFETY 10004 22335
REMEDIAL READING 10006 22343
MATHEMATICS 10007 23143
SCIENCE 10008 23243
PHYSICAL EDUCATION 10009 24143
SOCIAL STUDIES 10010 24943
SPECIAL ED‐NON CATEGORICAL 10011 25043
EXCEL‐EXPER. CTR EARLY LEARNING 10012 25143
OTHER SPECIAL EDUCATION 10014 25443
TRANSITION PROGRAM (LHTC) 10015 25643

HOMEBOUND INSTRUCTION 10017 25743
TUTORIAL 10018 25843
BUSINESS EDUCATION 10020 25847
HOME ECONOMICS 10021 25943
PATIENT CARE TECHNOLOGY 10022 25999
INDUSTRIAL ARTS 10023 26143
CAREER EDUCATION 10024 26145
MUSIC 10025 26243
EDUCATIONAL TELEVISION 10027 26643

ALTERNATIVE EDUCATION 10028 26846
DISTRIBUTIVE EDUCATION 10029 27111

10030 27143
10032 27943
10033 30041
10044 32040
20500 32042
20643 33037
20700 33038
21143

HEALTH SERVICES 
PSYCHOLOGICAL SERVICES 
SPEECH AND HEARING
LIBRARY
AUDIO‐VISUAL SERVICES 
COMPUTER EDUCATION 
BOARD OF EDUCATION CENTRAL  
ADMINISTRATION OFFICE OF THE  
PRINCIPAL OTHER SCHOOL  
ADMINISTRATION EMPLOYEE  
BENEFITS
FISCAL SERVICES
PLANNING & EVALUATION COM.  
& STAFF RELATIONS RECRUITING/
PERSONNNEL SERV TECHNOLOGY 
CAPITAL ‐ TECHNOLOGY
OTHER BUSINESS SUPPORT SERV 
MISC DISTRICT SUPPORT 
CUSTODIAL & HOUSEKEEPING 
ENERGY EDUCATION 
MAINTENANCE AND REPAIR 
SECURITY
CAPITAL ‐ FACILITIES
TRANSP ‐ OUT OF DISTRICT 
TRANSP ‐ DISTRICT
NON‐REIMBURSABLE TRANSP 
INTRAMURAL SPORTS 
INTERSCHOLASTIC SPORTS OTHER 
STUDENT ACTIVITIES 
ADULT ED BASIC PROGRAM 
ADULT ED HIGH SCHOOL EQUIV 
BUILDING USE  ADMINISTRATION
TRANSFER 33143

SUMMER SCHOOL SALARIES 
ENGLISH LANGUAGE LEARNERS 
GIFTED TALENTED/ENRICHMENT 
INSTRUCTIONAL TESTING 
CURRICULUM DEVELOPMENT 
STAFF DEVELOPMENT & TRAINING 
SUBSTITUTE TEACHERS
SOCIAL WORK SERVICES 
COUNSELING SERVICES 21243

MUNIS ORG CODE DEFINITIONS
LOCATION

MUNIS PROGRAM CODE DEFINITIONS

DIVISION

B ‐ BOARD OF EDUCATION

F ‐ FOOD SERVICE

APPENDIX - A

2022-2023 Board Adopted Budget
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DESCRIPTION OBJECT DESCRIPTION OBJECT
SUPERINTENDENT 51110 PUPIL TRANSP. ‐ OTHER 55100

ASSISTANT SUPERINTENDENT 51111 PUPIL TRANSP.‐ FIELD TRIP 55101

SPECIAL ED ADMIN SUPER 51112 TRANSPORTATION ‐ SUMMER 55105

PRINCIPAL 51113 STUDENT TRANSP ‐ OUT OF DISTRICT 55110

CERTIFIED TEACHER SALARIES 51115 STUDENT TRANSP ‐ OTHER 55190

BUSINESS ADMINISTRATOR 51270 GENERAL INSURANCE 55200

STIPENDS 51180 COMMUNICATIONS 55300

PARAEDUCATORS 51201 POSTAGE 55301

SUBSTITUTES 51202 TELEPHONE 55302

SCHOOL SECRETARIES 51210 ADVERTISING 55400

CUSTODIAL 51240 PRINTING 55505

MAINTENANCE 51250 TUITION 55600

TECHNOLOGY STAFF 51285 TUITION ‐ PUBLIC SCHOOL DISTRICT 55610

NURSE 51336 TUITION ‐ NON PUBLIC SCHOOLS 55630

FICA 52200 TRAVEL 55800

MEDICARE  52201 GENERAL SUPPLIES 56100

PENSION 52300 INSTRUCTIONAL SUPPLIES 56110

UNEMPLOYMENT COMP 52600 ADMIN SUPPLIES 56120

HEALTH INSURANCE 52810 NATURAL GAS 56210

DISABILITY INSURANCE 52820 ELECTRICITY 56220

LIFE INSURANCE 52830 PROPANE 56230

OTHER EMPLOYEE BENEFITS 52900 OIL 56240

LEGAL SERVICES 53010 GASOLINE 56260

CURRICULUM DEVELOPMENT 53050 FACILITIES SUPPLIES 56290

PROFESSIONAL SERVICES 53200 MAINTENANCE COMPONENTS 56291

MEDICAL SERVICES ‐ SPORTS 53201 UNIFORMS/ CONTRACTUAL 56292

SUBSTITUTES 53210 GROUNDSKEEPING SUPPLIES 56293

IN SERVICE 53220 FOOD 56300

PUPIL SERVICES 53230 TEXTBOOKS 56410

FIELD TRIPS 53240 CONSUMABLE TEXTS 56411

OTHER PROF/ TECH SERVICES 53300 LIBRARY BOOKS 56420

AUDIT/ACCOUNTING 53310 PERIODICALS 56430

TECHNICAL SERVICES 53500 WORKBOOKS 56460

SECURITY 53530 SUPPLIES ‐ TECH RELATED 56500

SPORTS OFFICIALS SERVICES 53540 BUILDINGS 57300

CONTRACTUAL TRASH PICK UP 54101 COMPUTERS 57340

REPAIRS & MAINTENANCE 54301 INSTRUCTIONAL EQUIPMENT 57345

FIRE / SECURITY MAINTENANCE 54302 GENERAL EQUIPMENT 57400

GROUNDS MAINTENANCE 54303 FURNITURE AND FIXTURES 57500

GENERAL REPAIRS 54310 DUES & FEES 58100

TECHNOLOGY RELATED REPAIRS 54320 EXCESS COSTS 43103

WATER 54411 MEDICAID REIMBURSEMENT 43105

SEWER 54412 FOI FEES 44105

LEASE/RENTAL EQUIP/VEH 54420 BUILDING USE FEES 44705

REGULAR ED TUITION FROM INDIVI 44800

SPECIAL ED TUITION FROM OTHER 44822

ADMISSIONS/ATHLETIC GATE RECEI 44860

PARKING PERMIT FEES 44861

SCHOOL MUSICAL TICKET SALES 44862

TRANSFER IN‐OTHER 49102

CAPITAL RESERVE 49599
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Enrollment Projections by Building & Grade

APPENDIX B

2022-2023 Board Adopted Budget

PK K 1 2 TOTAL
October 1, 2021 61 127 123 138 449
FY 22-23 Projected 53 145 127 123 448
Enrollment Change -8 18 4 -15 -1

Current # of Teachers 2.5 (5 sec) 7 7 8
Current Class Size 12.2 18.1 17.6 17.3
22/23 # of Teachers 2.5 (5 sec) 8 7 6
22/23 Class Size 10.6 18.1 18.1 20.5
Class Size Change -1.6 0.0 0.6 3.3

PK K 1 2 TOTAL
October 1, 2021 39 111 101 104 355
FY 22-23 Projected 64 126 111 101 402
Enrollment Change 25 15 10 -3 47

Current # of Teachers 2.5 (5 sec) 6 6 6
Current Class Size 7.8 18.5 16.8 17.3
22/23 # of Teachers 2.5 (5 sec) 7 6 5
22/23 Class Size 12.8 18.0 18.5 20.2
Class Size Change 5.0 -0.5 1.7 2.9

3 4 5 TOTAL
October 1, 2021 242 236 273 751
FY 22-23 Projected 224 242 236 702
Enrollment Change -18 6 -37 -49

Current # of Teachers 12 10 12
Current Class Size 20.2 23.6 22.8
22/23 # of Teachers 12 11 11
22/23 Class Size 18.7 22.0 21.5
Class Size Change -1.5 -1.6 -1.3

6 7 8 TOTAL
October 1, 2021 253 279 280 812
FY 22/23 Projected 285 253 279 817
Enrollment Change 32 -26 -1 5

9 10 11 12 TOTAL
October 1, 2021 358 325 346 280 1309
FY 22/23 Projected 292 358 325 342 1317
Enrollment Change -66 33 -21 62 8

October 1, 2021
FY 22/23 Projected
Enrollment Change

Enrollment Change 18

HILL & PLAIN

Grade

HILL & PLAIN

NORTHVILLE

Grade

NORTHVILLE

8

SARAH NOBLE

Grade

SARAH NOBLE

SCHAGHTICOKE

Grade

SCHAGHTICOKE

DISTRICT

October 1, 2021 3690

DISTRICTFY 22/23 Projected 3708

NEW MILFORD 
HIGH SCHOOL

Grade

NEW MILFORD 
HIGH SCHOOL

LHTC

TOTAL

LHTC14
22
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HILL AND PLAIN ELEMENTARY SCHOOL

Certified Staffing

Position 21-22
Actual

22-23
Budget

Budget 
Change Notes 21-22

Actual
22-23

Budget
Grant 

Change
Principal 1.00 1.00 0.00 0.00 0.00 0.00
Assistant Principal 0.60 0.60 0.00 0.00 0.00 0.00

 General Education 18.00 18.00 0.00 MOVE 1.0 FTE FROM GRADE 2 TO K 0.00 0.00 0.00
Art 1.00 1.00 0.00 0.00 0.00 0.00
Health 0.25 0.25 0.00 0.00 0.00 0.00
Literacy Interventionist 1.00 1.00 0.00 0.00 0.00 0.00
Literacy & Math Interventionist 1.00 1.00 0.00 0.00 0.00 0.00
Bilingual / TESOL 1.00 1.00 0.00 0.00 0.00 0.00
Physical Education 1.00 1.00 0.00 0.00 0.00 0.00
Music 1.00 1.00 0.00 0.00 0.00 0.00
Library 1.00 1.00 0.00 0.00 0.00 0.00
School Counselor 1.00 1.00 0.00 0.00 0.00 0.00
Psychology 0.60 0.60 0.00 0.00 0.00 0.00
Speech 1.00 1.00 0.00 0.00 0.00 0.00
Special Education 4.50 4.50 0.00 1.00 1.00 0.00
Excel 2.50 2.50 0.00 0.00 0.00 0.00

Total 36.45 36.45 0.00 1.00 1.00 0.00

Non Certified Staffing

Position 21-22
Actual

22-23
Budget

Budget 
Change Notes 21-22

Actual
22-23

Budget
Grant 

Change
Para Educators 15.50 15.50 0.00 0.00 0.00 0.00
Secretaries 3.00 3.00 0.00 0.00 0.00 0.00
Nurses 1.00 1.00 0.00 0.00 0.00 0.00
BCBA 0.00 0.00 0.00 0.25 0.25 0.00

Total 19.50 19.50 0.00 0.25 0.25 0.00

Grand Total HPS 55.95 55.95 0.00 1.25 1.25 0.00
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NORTHVILLE ELEMENTARY SCHOOL

Certified Staffing

Position 21-22
Actual

22-23
Budget

Budget 
Change Notes 21-22

Actual
22-23

Budget
Grant 

Change
Principal 1.00 1.00 0.00 0.00 0.00 0.00
Assistant Principal 0.60 0.60 0.00 0.00 0.00 0.00

 General Education 22.00 21.00 -1.00 0.00 0.00 0.00
Art 1.00 1.00 0.00 0.00 0.00 0.00
Health 0.25 0.25 0.00 0.00 0.00 0.00
Literacy Interventionist 1.00 1.00 0.00 0.00 0.00 0.00
Literacy & Math Interventionist 1.00 1.00 0.00 0.00 0.00 0.00
Bilingual / TESOL 1.00 1.00 0.00 0.00 0.00 0.00
Physical Education 1.00 1.00 0.00 0.00 0.00 0.00
Music 1.00 1.00 0.00 0.00 0.00 0.00
Library 1.00 1.00 0.00 0.00 0.00 0.00
School Counselor 1.00 1.00 0.00 0.00 0.00 0.00
Psychology 1.00 1.00 0.00 0.00 0.00 0.00
Speech 2.00 2.00 0.00 0.00 0.00 0.00
Special Education 5.50 5.50 0.00 0.00 0.00 0.00
Excel 1.50 1.50 0.00 1.00 1.00 0.00

Total 41.85 40.85 -1.00 1.00 1.00 0.00

Non Certified Staffing

Position 21-22
Actual

22-23
Budget

Budget 
Change Notes 21-22

Actual
22-23

Budget
Grant 

Change
Para Educators 17.50 17.50 0.00 0.00 0.00 0.00
Secretaries 3.00 3.00 0.00 0.00 0.00 0.00
Nurses 1.00 1.00 0.00 0.00 0.00 0.00
BCBA 0.00 0.00 0.00 0.25 0.25 0.00

Total 21.50 21.50 0.00 0.25 0.25 0.00

Grand Total NES 63.35 62.35 -1.00 1.25 1.25 0.00

APPENDIX C-2

REDUCED GRADE 2 BY 1.0 FTE & MOVE 1.0 FTE FROM GRADE 2 TO K
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SARAH NOBLE INTERMEDIATE SCHOOL

Certified Staffing

Position 21-22
Actual

22-23
Budget

Budget 
Change Notes 21-22

Actual
22-23

Budget
Grant 

Change
Principal 1.00 1.00 0.00 0.00 0.00 0.00
Assistant Principal 2.00 2.00 0.00 0.00 0.00 0.00

 General Education 34.00 34.00 0.00 0.00 0.00 0.00
Art 2.00 2.00 0.00 0.00 0.00 0.00
Health 1.00 1.00 0.00 0.00 0.00 0.00
Reading 2.00 2.00 0.00 0.00 0.00 0.00
Literacy & Math Interventionist 1.50 1.50 0.00 0.50 0.50 0.00
Bilingual / TESOL 1.00 1.00 0.00 1.00 1.00 0.00
Physical Education 2.00 2.00 0.00 0.00 0.00 0.00
Music 3.00 3.00 0.00 0.00 0.00 0.00
Library 1.00 1.00 0.00 0.00 0.00 0.00
School Counselor 2.50 2.50 0.00 0.00 0.00 0.00
Psychology 1.40 1.40 0.00 0.00 0.00 0.00
Speech 1.83 1.83 0.00 0.00 0.00 0.00
Special Education 9.20 9.20 0.00 1.20 1.20 0.00

Total 65.43 65.43  0.00 2.70 2.70 0.00

Non Certified Staffing

Position 21-22
Actual

22-23
Budget

Budget 
Change Notes 21-22

Actual
22-23

Budget
Grant 

Change
Para Educators 19.00 19.00 0.00 2.00 2.00 0.00
Secretaries 6.00 6.00 0.00 0.00 0.00 0.00
Nurses 1.60 1.60 0.00 0.00 0.00 0.00
BCBA 0.50 0.50 0.00 0.00 0.00 0.00

Total 27.10 27.10 0.00 2.00 2.00 0.00

Grand Total SNIS 92.53 92.53 0.00 4.70 4.70 0.00

APPENDIX C-3

MOVE 1.0 FTE FROM GRADE 5 TO GRADE 4
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SCHAGHTICOKE MIDDLE SCHOOL
Certified Staffing

Position 21-22
Actual

22-23
Budget Change Notes Actual

Budget 21-22 22-23
Budget

Grant 
Change

Principal 1.00 1.00 0.00 0.00 0.00 0.00
Assistant Principal 2.40 2.40 0.00 0.00 0.00 0.00
Art 2.00 2.00 0.00 0.00 0.00 0.00
Language Arts 12.00 12.00 0.00 0.00 0.00 0.00
World Language 5.00 5.00 0.00 0.00 0.00 0.00
Bilingual / TESOL 1.00 1.00 0.00 0.00 0.00 0.00
Health 1.64 1.64 0.00 0.00 0.00 0.00
Physical Education 3.86 3.86 0.00 0.00 0.00 0.00
Reading 1.00 1.00 0.00 0.00 0.00 0.00
Literacy Interventionist 1.00 1.00 0.00 0.00 0.00 0.00
Math 9.00 9.00 0.00 0.00 0.00 0.00
Math Interventionist 1.00 1.00 0.00 0.00 0.00 0.00
Science 9.00 9.00 0.00 0.00 0.00 0.00
Social Studies 9.00 9.00 0.00 0.00 0.00 0.00
Practical Arts 0.00 0.00 0.00 0.00 0.00 0.00
Tech Ed 1.00 1.00 0.00 0.00 0.00 0.00
Music 3.00 3.00 0.00 0.00 0.00 0.00
Library 1.00 1.00 0.00 0.00 0.00 0.00
Computer Ed 2.00 2.00 0.00 0.00 0.00 0.00
School Counselor 3.50 3.50 0.00 0.00 0.00 0.00
Psychology 1.60 1.60 0.00 0.00 0.00 0.00
Speech 1.50 1.50 0.00 0.00 0.00 0.00
Special Education 10.00 10.00 0.00 0.00 0.00 0.00

Total 82.50 82.50 0.00 0.00 0.00 0.00

Non Certified Staffing

Position 21-22
Actual

22-23
Budget

Budget 
Change Notes 21-22

Actual
22-23

Budget
Grant 

Change
Para Educators 18.00 18.00 0.00 0.00 0.00 0.00
Secretaries 7.00 7.50 0.50 0.00 0.00 0.00
Nurses 2.00 2.00 0.00 0.00 0.00 0.00

Total 27.00 27.50 0.50 0.00 0.00 0.00

Grand Total SMS 109.50 110.00 0.50 0.00 0.00 0.00

APPENDIX C-4

ADD 0.5 FTE LIBRARY MEDIA 
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NEW MILFORD HIGH SCHOOL
Certified Staffing

Position 21-22
Actual

22-23
Budget Change Notes Actual

Budget 21-22 22-23
Budget

Grant 
Change

Principal 1.00 1.00 0.00 0.00 0.00 0.00
Assistant Principal 3.00 3.00 0.00 0.00 0.00 0.00
Athletic Director 1.00 1.00 0.00 0.00 0.00 0.00
Art 2.80 2.80 0.00 0.00 0.00 0.00
Language Arts 15.00 15.00 0.00 0.00 0.00 0.00
World Language 10.00 10.00 0.00 0.00 0.00 0.00
Bilingual / TESOL 1.00 1.00 0.00 0.00 0.00 0.00
Health 3.80 3.80 0.00 0.00 0.00 0.00
Physical Education 5.00 5.00 0.00 0.00 0.00 0.00
Math 14.00 14.00 0.00 0.00 0.00 0.00
Science 16.00 16.00 0.00 0.00 0.00 0.00
Social Studies 14.00 14.00 0.00 0.00 0.00 0.00
Business 5.00 5.00 0.00 0.00 0.00 0.00
Career Ed 0.20 0.20 0.00 0.00 0.00 0.00
Med Tech 0.20 0.20 0.00 0.00 0.00 0.00
Tech Ed 2.00 2.00 0.00 0.00 0.00 0.00
Music 2.00 2.00 0.00 0.00 0.00 0.00
Marketing 1.00 1.00 0.00 0.00 0.00 0.00
Library 1.00 1.00 0.00 0.00 0.00 0.00
School Counselor 6.00 6.00 0.00 0.00 0.00 0.00
Psychology 1.40 1.40 0.00 0.00 0.00 0.00
Speech 1.50 1.50 0.00 0.00 0.00 0.00
Computer Based Instruction (CBI) 0.60 0.60 0.00 0.00 0.00 0.00
Special Education 11.31 11.31 0.00 4.69 4.69 0.00

Total 118.81 118.81 0.00 4.69 4.69 0.00

Non Certified Staffing

Position 21-22
Actual

22-23
Budget

Budget 
Change Notes 21-22

Actual
22-23

Budget
Grant 

Change
Para Educators 16.00 16.00 0.00 5.00 5.00 0.00
Secretaries 10.00 10.00 0.00 0.00 0.00 0.00
Nurses 2.00 2.00 0.00 0.00 0.00 0.00
Lab Assistant 0.00 0.00 0.00 0.00 0.00 0.00

Total 28.00 28.00 0.00 5.00 5.00 0.00

Grand Total NMHS 146.81 146.81 0.00 9.69 9.69 0.00
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DEPARTMENT OF GENERAL ADMINISTRATION - DISTRICT
Position 21-22

Actual
22-23

Budget
Budget 
Change Notes 21-22

Actual
22-23

Budget
Grant 

Change
Superintendent 1.00 1.00 0.00 0.00 0.00 0.00
Admin Assistant to Superintendent 1.00 1.00 0.00 0.00 0.00 0.00
Secretary Technology Office 1.00 1.00 0.00 0.00 0.00 0.00
Human Resources Director 1.00 1.00 0.00 0.00 0.00 0.00
Admin Secretary Human Resources 1.00 1.00 0.00 0.00 0.00 0.00
Director of Fiscal Services 1.00 1.00 0.00 0.00 0.00 0.00
Admin Secretary Fiscal Services 1.00 1.00 0.00 0.00 0.00 0.00
Accounting Manager 1.00 1.00 0.00 0.00 0.00 0.00
Admin Secretary Accounts Payable 1.00 1.00 0.00 0.00 0.00 0.00
Admin Secretary Payroll 1.00 1.00 0.00 0.00 0.00 0.00
District Wide Secretary 1.50 1.50 0.00 0.00 0.00 0.00
Technology Director 1.00 1.00 0.00 0.00 0.00 0.00
Systems Analyst 1.00 1.00 0.00 0.00 0.00 0.00
Network Admin 1.00 1.00 0.00 0.00 0.00 0.00
Account/Data Specialist 1.00 1.00 0.00 0.00 0.00 0.00
District Courier

0.00 0.50 0.50
0.00 0.00 0.00

Grand Total DOGA 15.50 18.50 3.00 0.00 0.00 0.00

DEPARTMENT OF INSTRUCTION 
Position 21-22

Actual
22-23

Budget
Budget 
Change Notes 21-22

Actual
22-23

Budget
Grant 

Change
Assistant Superintendent 1.00 1.00 0.00 0.00 0.00 0.00
Admin Sec. Asst. Super 1.00 1.00 0.00 0.00 0.00 0.00
Literacy Coach 1.50 1.50 0.00 1.50 1.50 0.00
Math Coach 0.50 0.50 0.00 1.50 1.50 0.00
Data Coach 1.00 1.00 0.00 0.00 0.00 0.00
ELL Teacher 2.00 2.00 0.00 0.00 0.00 0.00
Gifted & Talented 2.00 2.00 0.00 0.00 0.00 0.00
Tutors 9.50 9.50 0.00 1.50 1.50 0.00

Grand Total DOI 18.50 18.50 0.00 4.50 4.50 0.00

ADULT EDUCATION
Position 21-22

Actual
22-23

Budget
Budget 
Change Notes 21-22

Actual
22-23

Budget
Grant 

Change
Adult Ed Facilitator 0.10 0.10 0.00 0.90 0.90 0.00

Grand Total Adult Education 0.10 0.10 0.00 0.90 0.90 0.00
APPENDIX C-6

Assistant Director of Human Resources
Crossing Guard

Secretary to the Superintendent
0.00 1.00 1.00
0.00 1.00 1.00

0.00 0.50 0.50
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

ADD 0.5 FTE - NOT REPRESENTED - RETURN OF OLD POSITION
ADD 0.5 FTE - NOT REPRESENTED - NEW POSITION

ADD 1.0 FTE - ALIGNED TO NBE - NEW POSITION

ADD 1.0 FTE - SECRETARY UNIT - NEW POSITION
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DEPARTMENT OF SPECIAL EDUCATION 

Position 21-22
Actual

22-23
Budget

Budget 
Change Notes 21-22

Actual
22-23

Budget
Grant 

Change
Special Ed Director 0.55 0.55 0.00 0.45 0.45 0.00
Special Education Supervisor 2.00 2.00 0.00 0.00 0.00 0.00
Admin Secretary SPED 2.00 2.00 0.00 0.00 0.00 0.00
SPED Teacher 0.00 0.00 0.00 0.33 0.33 0.00
Para Educators 0.00 0.00 0.00 0.00 0.00 0.00
Tutors 6.00 6.00 0.00 1.00 1.00 0.00

Grand Total DOSE 10.55 10.55 0.00 1.78 1.78 0.00

DEPARTMENT OF PUPIL PERSONNEL

Position 21-22
Actual

22-23
Budget

Budget 
Change Notes 21-22

Actual
22-23

Budget
Grant 

Change
Social Worker 5.50 5.50 0.00 0.50 0.50 0.00
Substance Abuse Counselor 1.00 1.00 0.00 0.00 0.00 0.00
Speech Lang. Path. 0.00 0.00 0.00 0.00 0.00 0.00
Nurse 0.40 0.40 0.00 0.00 0.00 0.00

Grand Total DOPP 6.90 6.90 0.00 0.50 0.50 0.00

LITCHFIELD HILLS

Position 21-22
Actual

22-23
Budget

Budget 
Change Notes 21-22

Actual
22-23

Budget
Grant 

Change
SPED Teacher 1.20 1.20 0.00 0.40 0.40 0.00
SPED Para 2.00 4.00 2.00 0.00 0.00 0.00
Speech Lang. Path. 0.17 0.17 0.00 0.00 0.00 0.00

Grand Total LHTC 3.37 5.37 2.00 0.40 0.40 0.00

APPENDIX C-7

ADD 2.0 FTE PARAEDUCATORS
FUTURE 1.0 FTE TO HERE FROM LOCATION TBD
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CUSTODIAL & MAINTENANCE

Position 21-22
Actual

22-23
Budget

Budget 
Change Notes 21-22

Actual
22-23

Budget
Grant 

Change
Facility Director 1.00 1.00 0.00 0.00 0.00 0.00
Assistant Facility Director 1.00 1.00 0.00 0.00 0.00 0.00
Secretary 1.00 1.00 0.00 0.00 0.00 0.00
Custodial HPS 4.00 4.00 0.00 0.00 0.00 0.00
Custodial NES 4.00 4.00 0.00 0.00 0.00 0.00
Custodial SNIS 7.00 7.00 0.00 0.00 0.00 0.00
Custodial SMS 6.00 6.00 0.00 0.00 0.00 0.00
Custodial NMHS 9.50 9.50 0.00 0.00 0.00 0.00
Grounds Keeper 5.50 5.50 0.00 0.00 0.00 0.00
Maintainer I 4.00 4.00 0.00 0.00 0.00 0.00
Maintainer II 3.00 3.00 0.00 0.00 0.00 0.00

Total Facilities 46.00 46.00 0.00 0.00 0.00 0.00

FOOD SERVICES

Position 21-22
Actual

22-23
Budget

Budget 
Change Notes 21-22

Actual
22-23

Budget
Grant 

Change
Food Service Director 1.00 1.00 0.00 0.00 0.00 0.00
Secretary 1.00 1.00 0.00 0.00 0.00 0.00
Head Cook 5.00 5.00 0.00 0.00 0.00 0.00
Assistant Cook 3.00 3.00 0.00 0.00 0.00 0.00
Food Prep I 5.00 5.00 0.00 0.00 0.00 0.00
Food Prep II 2.00 2.00 0.00 0.00 0.00 0.00
General Worker 18.00 18.00 0.00 0.00 0.00 0.00

Total Food Service 35.00 35.00 0.00 0.00 0.00 0.00

SALARIES SELF FUNDED BY
FOOD SERVICE PROGRAM
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TOTAL STAFFING BY BARGAINING UNIT

Position 21-22
Actual

22-23
Budget

Budget 
Change Notes 21-22

Actual
22-23
Grant

Grant
Change

Teachers 346.31 345.31 -1.00 12.12 12.12 0.00
Administrators 17.15 17.15 0.00 0.45 0.45 0.00
Non-Bargaining 13.60 15.60 2.00 1.40 1.40 0.00
Secretaries 40.50 42.00 1.50 0.00 0.00 0.00
Para Educators 88.00 90.00 2.00 7.00 7.00 0.00
Maintenance 12.50 12.50 0.00 0.00 0.00 0.00
Custodial 30.50 30.50 0.00 0.00 0.00 0.00
Nurse 8.00 8.00 0.00 0.00 0.00 0.00
Tutors 15.50 15.50 0.00 2.50 2.50 0.00

Total 572.06 576.56 4.50 23.47 23.47 0.00

Position 21-22
Actual

22-23
Budget

Budget 
Change Notes

Food Service Staff 33.00 33.00 0.00
Food Service Secretaries 1.00 1.00 0.00
Food Service Non-Bargaining 1.00 1.00 0.00

Total 35.00 35.00 0.00

Supported by Local Funds 576.56
Supported by Grant Funds 23.47

Supported by Self Sustaining Food Service 35.00

Total 635.03

Supported by Self Sustaining Fund

Supported by Grant Funds

22-23 
BOARD 

ADOPTED 
BUDGET

Supported by Funds in this Budget Request

Supported by Self-Sustaining Funds

APPENDIX C-9

2.0 FTE PARA EDUCATORS AT LHTC

1.0 SECRETARY TO SUPERINTENDNET, 0.5 LIBRARY MEDIA SMS 

1.0 FTE ASSISTANT DIRECTOR OF HR,

1.0 FTE GRADE 2 AT NORTHVILLE

0.5 FTE COURIER, 0.5 FTE CROSSING
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* THE FUNDING SOURCE FOR THIS GRANT IS SPLIT BETWEEN THREE (3) DIFFERENT SOURCES:  STATE, LOCAL, CO‐OP

PROVIDED DIRECTLY TO THE BOARD OF EDUCATION
amounts shown are budget only

APPENDIX - D

2022-2023 Board Adopted Budget

FEDERAL AND STATE GRANT SUMMARY 
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Educational Reference Group 

Berlin East Lyme  Shelton
Bethel Ledyard Southington
Branford  Milford Stonington 
Clinton Newington  Wallingford 
Colchester  New Milford Waterford 
Cromwell  North Haven Watertown 
East Granby Old Saybrook Wethersfield 
East Hampton Rocky Hill Windsor 

D
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ABA Applied Behavioral Analysis
ADM Average Daily Membership 

AESOP Automated Attendance and Substitute Management System

ARRA American Recovery and Reinvestment Act - Two year entitlement grants

ASO Administrative Services Only
AYP Adequate Yearly Progress 
BIP Behavioral Intervention Program

Bloom Board On-line platform designed to track and empower educator growth and 
development

CAPT Connecticut Academic Performance Test
CAS Connecticut Association of Schools
CBI Computer Based Instruction
CC Cost Center (refers to school or department #)

CCSS Common Core State Standards

CERT SAL Certified Salaries include those individuals for whom the Connecticut State 
Dept. of Education requires a certificate.

Consumable Materials, supplies, or books that are used up or worn out during the course of a 
year

COTA Certified Occupational Therapy Assistant
CSDE Connecticut State Department of Education
DDD Data Driven Decisions
DLET District Literacy Evaluation Tool
DOGA Department of General Administration

DOI Department of Instruction
DOM Department of Maintenance 
DOPP Department of Pupil Personnel
DOSE Department of Special Education

DRG District Reference Group - School districts throughout the state are grouped by 
social/economic factors

ECS Educational Cost Sharing - This is the major source of state aid for local 
education

EEI Energy Education Initiative (Formerly Cost Center #13 Bridge Street)
ELL English Language Learners
EQU Equipment
ESY Extended School Year

EXCEL Experiential Center for Early Learning (Pre K special education program)

FSA Flexible Spending Account
FTE Full Time Equivalent  (Unit of measure to count employees)
GL General Ledger

HPS Hill & Plain School

IDEA Federal legislation pertaining to Individuals with Disabilities Education Act

IEP Individualized Education Plan
ILC Individualized Learning Centers

GLOSSARY

APPENDIX - F

2022-2023 Board Adopted Budget
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LEA Local Education Agency

LHTC
Litchfield Hills Transition Center: 18-21 year old program for special education 
students requiring an educational program beyond high school focusing on life 
skills, community access skills, and vocational skills

LRE Least Restrictive Environment 
MAP Measures of Academic Progress
MOC Major Object Code
MPR Multi-Purpose Room

NCLB No Child Left Behind (Federal Legislation)
NEASC New England Association of Schools and Colleges

NES Northville Elementary School
NMHS New Milford High School
NWEA Northwest Evaluation Association

NON CERT SAL

Salaries for those employees who are not required to have a certificate from the 
Connecticut State Dept. of Education.  Secretaries, Custodians, Nurses, 
Paraeducators, and other types of staff are among those who would be included 
in this category

ODP Out of District Placement  (Usually associated with special education tuition 
accounts)

OT Overtime or Occupational Therapy depending upon context
PBIS Positive Behavior Intervention and Supports
PLTW Project Lead The Way
PPT Pupil Planning and Placement Team
PT Physical Therapy

SAT Scholastic Aptitude Test
SBAC Smarter Balanced Assessment Consortium

Section 504 A law (The Rehabilitation Act of 1973) that requires accommodations in general 
education for identified students

SEED System for Educator Evaluation and Development
SERC State Education Resource Center

SMS Schaghticoke Middle School
SNIS Sarah Noble Intermediate School
SPED Special Education
SRBI Scientific Research-Based Interventions
SRO School Resource Officer 
SRR Smart Response Receivers

TEAM Teacher Education and Monitoring
TONM Town of New Milford
TPA Third Party Administrator
TRF Transfer
UOB Use of Building

VeriTime Time and Attendance Management System
WIN What I need

Universal Service Fund (e-rate) - This federal program pays a portion of 
telephone and Internet USF

Inclusion students are enrolled in the Pre K special education program (EXCEL) 
on a reverse 

Speech/Language Pathologist (Requires certification from both the State 
Department of Education)

Inclusion

SLP
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