PAC Meeting Agenda
November 30,2023
Harvest High School, 4 p.m.
1. Welcome
2. Introductions
A. Mrs. Phelps introduced herself
3. Dashboard - Colors will appear in mid December (Show Dashboard)
A. 22/23 School year
a. We will see 2023 test results in December
B. Status and Academic Indicators
a. We have started to recognize school sites with the highest
attendance each month in order to help encourage student’s
attendance
b. Our graduation rate has always been high in Ripon
c. Math scores have grown, as a district we have been
concentrating on how to help raise those scores
C. Local Indicators
a. All of our local indicators have been met
D. This data can be viewed per site so parents can see what their
specific school scores look like
4. LCAP
A. Goals and actions
a. Goal 1- All learners and CTE
i.  This includes our Professional Development funds
ii. RLA class comes from Goal 1
b. Goal 2- Multiple Tier System of Support
i. Includes mental health support
c. Goal 3- English Language Learners
i.  Bilingual paraprofessional support is funded through
this goal
B. Full document -
https:/drive.google.com/file/d/15f3iz8hUccW_Tgcer8glixTenCz52238w
P/view?usp=drive link
a. Shows our budget overview for the next year
b. The LCAP drives the funding we will use throughout the next
year



https://drive.google.com/file/d/15f3iz8hUccW_Tgcr8qFxTenCz5g238wP/view?usp=drive_link
https://drive.google.com/file/d/15f3iz8hUccW_Tgcr8qFxTenCz5g238wP/view?usp=drive_link

c. We were able to provide more art, Spanish, and music classes
this year to students
C. Input
a. No questions, but please bring those needs to our next
meetings
5. TK
A. Students who turn 5 between September and June 2nd will be
allowed to go to Transitional Kindergarten in 2024
B. Plan for next year to have a TK at Weston if the numbers require
6. Safety
A. Big topic in Ripon this year
B. Attending every school site and implementing a mock incident in
order to review safety plan and strategize best practices incase of an
emergency
C. This helps us analyze our safety plans more efficiently, and make
adjustments as needed
D. Eventually one school will go through a full mock incident in order to
prepare for whatever could happen
E. These scenarios include Ripon Police Department and Fire
Department
F. Mr. Ramirez- currently updating safety binders as we do yearly
7. General Waiver Request
A. Mrs. Phelps will be presenting at the next board meeting
a. Ripon Elementary has fallen below the 40% threshold to
maintain Title I status this year
b. This would allow us to maintain Title I status throughout this
year
c. This changes our funding, allowing us to finish out the school
year with the current funding
d. Moving forward, Ripona and Harvest could possibly be our
only sites that are funded school wide.
e. The waiver must be taken to the Parent Advisory Committee
Meeting, next Board Meeting, and then onto our Bargaining
Unit
f. CO- Is there somewhere that shows the percentages for each
school
i.  You could see it in the socio-economic percentages that
are pulled from the Free and Reduced lunch form



8. Roundtable
A. CO- What is the goal of these meetings?
a. To share information with our parents and provide a place
where we can receive input on the LCAP
B. Mr. Ramirez
a. Next weeKk is the district wide dance for 7th/8th graders
b. Donuts with principal is a community event coming up
C. WE- we heard that there will be another school with Manteca- why?
a. They will service students who live in our district, with 500
new homes being built, we will need more space for them
9. Upcoming:
Music recitals and concerts
EL Family Dinner 1/16 5 pm @ RHS /MUB
LCAP Community Meeting 1/18 4 pm @ HHS
PAC Meeling 2/1 4pm @ HHS
Speech contest 2/7 5 pm @ RHS/MUB
RLA Family Night 3/7 @ Ripona Elementary
Registration for 2024 -25 school year 3/5 @ Park View
Summer School 5/31- 6/28 @ Ripon Elementary
a. Hope to have enrichment in the afternoon
b. Mornings will be reserved for students who would benefit from
intensive intervention
c. ELA and Math intervention
d. Current TK-5th grade students
e. RE-Is it capped at how many can attend?
i. It depends on how many teachers we can get and how
many students actually commit.
ii. The ideais to invite those students struggling first, via
invite
f. CO- are the upper grades not necessary, or they won't really
do it?
i.  Most 6-7 grade students do not attend
g. RE- Is there a fee for summer school, or is it state funded?
i.  There is no fee for summer school
1. All attendees agree that we should charge families
for Art/ enrichment and plenty of people would

pay

e N S A I e



2. Mrs. Phelps reassured that we can offer this
without charges, but we need sufficient teachers
to teach during summer school.



