O AdvancED and the Georgia Department of Education (GaDOE) have common expectations regarding
E X p e Cta tl O n S the systems, structures, practices and conditions of quality classrooms, schools and districts. There is
significant agreement between the AdvancED School and System Quality Factors and the expectations
outlined in Georgia's Systems of Continuous Improvement, therefore, we share the understanding that
an aligned system of continuous improvement is needed to achieve school and district goals.

AdvancED: School and GaDOE: Georgia Systems of
System Quality Factors Continuous Improvement
Impact of Instruction Coherent Instruction
High Expectations Effective Leadership

Clear Direction
Resource Management

Implementation Capacity Professional Capacity
Efficacy of Engagement Family and Community Engagement
Healthy Culture Supportive Learning Environment

Process

The AdvancED research-based Continuous Improvement System and

the Georgia Systems of Continuous Improvement are largely congruent.
Both acknowledge the multifaceted factors at play in education and

take a holistic view of school and district performance. Q Imagine
(= the possibilities
® Gather data to understand current reality

Identify trends to imagine the future

Determine the connections between

°
Reﬂ ect 0—h current reality and future trends

20

Communicate
with stakeholders

to evaluate and adjust

® Determine action effectiveness

® Hold collaborative discussions to
discuss results

® Make decisions to continue or
change action

Build @E

on momentum
and capacity

® Share what you’ve learned
with your stakeholders

@ Collaborate to determine
vision

® Define strategic goals in
support of the vision

® Implement the strategies
® Monitor and adjust action

® Ensure stakeholder participation

L] L] \
Initiate @
the journey Align priorities with strategic goals

o Engage in training Identify strategies to fulfill the priorities
® Build acceptance and stakeholder buy-in Develop a plan to improve and sustain practices
@ Deploy the plan

While the GaDOE supports the alignment of tools and
resources to optimize classroom impact, AdvanckD supplies

lleled, state-of-the-art tool d ded t
Tools and Resources unperlled, ste afthe ar ool and resources necded o

o> -
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Data Collection and Diagnostic

. eProve™ Training and Professional External Evaluation
Tools, Classroom Observations, ) i o
. Web-based Support Services Services and Certification
Climate and Culture Surveys, Plath
atform

Student Engagement Surveys,
Stakeholder Inventories

e . <A EEEEEEEE——
Outcomes

AdvanckD and the GaDOE have a common vision for education
in Georgia. Combining the research-based and experiential

strengths of AdvancED with the GaDOE creates a unified and J Enable growth and high achievement
streamlined vehicle to propel schools and districts to a more

J Accelerate learning opportunities

robust environment resulting in higher expectations, standards

i Dl ifs ey sl e « Strengthen readiness for college, careers and life
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aVDOE

Georgia Department of Education

@AdvancED@’
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AdvancED Continuous Improvement System:

« Accelerate learning opportunities
« Enable growth and high achievement

J Strengthen readiness for college, careers and life

AdvancED





