SY24 Augusta Evans

Augusta Evans

Special School

Critical Initiative

Provide high quality, standards-based, differentiated core instruction
during first delivery.

0]

bjective:

Provide quality learning experiences that will enable all
students to be successful.

Activity

New Teacher Schoology / PowerSchool Training

Person responsible: New Teachers &

Administrators

Launch Date: 08/16/2023

Required Resource(s):
Financial Resource:

Source of Funding:

Other Resource: Professional Development,

Mock Lesson Video, Mentor Teacher

Activity Measure(s)

Benchmark(s)

Schoology / PowerSchool Training Sign-
in Sheet

Benchmark: New teachers Date: 08/16/2023
will begin utilizing

Schoology / PowerSchool on

August 16, 2023.

Activity

Align instruction and assessments for ACAP

Person responsible: Teachers and
Administrators

Launch Date: 09/11/2023

Required Resource(s):

Financial Resource:
Other Resource: Teachers and
Administrators

Source of Funding:

Activity Measure(s) Benchmark(s)
PLCIA, sample lesson plans and Benchmark: Quarterly data Date: 05/23/2024
assessments meetings
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SY24 Augusta Evans
Augusta Evans Special School

Critical Initiative

Provide high quality, standards-based, differentiated small group
instruction during Tier Il instruction.
Objective:
Provide quality learning experiences that will enable all
students to be successful.

Activity

New teachers will receive training on ULS

Person responsible: New Teachers &
Administrators

Launch Date: 08/31/2023

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
ULS Training Sign-in Sheet Benchmark: Implementation Date: 05/23/2024
of ULS during instruction
after 08/31/2023.
Activity

Teachers will implement ULS during instruction

Person responsible: Classroom Teachers

Launch Date: 08/07/2023

Required Resource(s):

Financial Resource: Source of Funding:

Other Resource: District-provided licenses

for ULS

Activity Measure(s) Benchmark(s)

Sample Unique Learning Assessments Benchmark: Semesterly Date: 05/23/2024

Progress Checks: January 29,
2024 and May 23, 2024

gcogQrI“d Annual Implementation
Plan

Page 2 of 17



SY24 Augusta Evans
Augusta Evans Special School

achers & Staff

Critical Initiative

Increase opportunities for recruiting, developing, and retaining highly
effective employees.

Objective:
Recruit, retain, develop, and sustain effective leaders, teachers,
and staff.

Activity

New teachers are mentored for support and feedback

Person responsible: Ventor Teacher, Launch Date: 08/07/2023
New Teachers, & Principal

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: Schedule for New teacher

review with administration

Activity Measure(s) Benchmark(s)
Schedule of new teacher review with Benchmark: Semesterly Date: 05/23/2024
administration Mentor Meetings with

administrator: January 19,
2024 and May 23, 2024
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SY24 Augusta Evans
Augusta Evans Special School

achers & Staff

Critical Initiative
Strengthen teachers' early career development.

Objective:
Recruit, retain, develop, and sustain effective leaders, teachers,
and staff.

Activity

Teachers are mentored for effective instruction.

Person responsible: Ventors, Launch Date: 08/07/2023
Mentees, & Administration

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: Mentor/Mentee Schedule

(school-based)

Activity Measure(s) Benchmark(s)

Mentor / Mentee Schedule Benchmark: Mentor will Date: 05/23/2024
meet with administrator at
the end of each semester:
January 19, 2024 and May

23,2024
Activity
Selected Evans teachers will participate in ATMP.
Person responsible: Administrators & Launch Date: 08/07/2023

Mentor Teachers

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: Mentor/Mentee Schedule

Activity Measure(s) Benchmark(s)

Mentor Feedback Sheets Benchmark: Semesterly Date: 05/23/2024
Mentor Meetings with
administrator: January 19,
2024 and May 23, 2024
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SY24 Augusta Evans
Augusta Evans Special School

achers & Staff

Critical Initiative
Title | facilitator will assist in the implementation of the Eprove plan.

Objective:
Recruit, retain, develop, and sustain effective leaders, teachers,
and staff.

Activity

Title | facilitator assistance with ACIP.

Person responsible: Principal & Title | Launch Date: 10/01/2023
Facilitator

Required Resource(s):
Financial Resource: $5051.76 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Special Payroll and Kronos Reports Benchmark: December 15 Date: 05/23/2024
and May 23
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SY24 Augusta Evans
Augusta Evans Special School

or Learning

Critical Initiative

Align resources to meet students' needs to improve attendance and
reduce discipline issues in schools.

Objective:
Provide support services and safe, innovative and equitable
environments to enhance learning.

Activity

Monitor and Address student attendance patterns.

Person responsible: Administrator, Launch Date: 08/07/2023
teachers, counselor, and registrar

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: Daily Attendance,

Attendance Officer

Activity Measure(s) Benchmark(s)

20 Day Attendance Reports Benchmark: Evans will run Date: 05/23/2024
monthly 20 day attendance
reports identifying students
with attendance issues.

Benchmark: Counselor will Date: 05/23/2024
provide quarterly perfect

attendance awards. October

6, December 15, March 15,

May 23
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Activity

Augusta Evans will host a student Talent Show.

Person responsible: Administrator and
Teachers

Launch Date: 09/19/2023

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Practice Schedule, sign- up sheet, flyer,
Facebook Post

Benchmark: Student
Performances

Date: 11/17/2023
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SY24 Augusta Evans
Augusta Evans Special School

or Learning

Critical Initiative
Align resources to meet students physical, social, and emotional needs.

Objective:
Provide support services and safe, innovative and equitable
environments to enhance learning.

Activity

Provide extended learning opportunities.

Person responsible: Administrator Launch Date: 10/01/2023
and Title | facilitator

Required Resource(s):
Financial Resource: $1202.30 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Special Payroll Report and Kronos Benchmark: December 15 Date: 05/23/2024
Report and May 23
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Activity

Provide Alta Pointe Therapist for behavior.

Person responsible: Administrator and Title |
facilitator

Launch Date: 01/08/2024

Required Resource(s):
Financial Resource: $15000.00 Source of Funding: Title |
Other Resource:

cognia
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Activity Measure(s) Benchmark(s)
Therapist Schedule and Sign-in Benchmark: March 15 and Date: 05/23/2024
May 23
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Activity

Counselor will follow district safety protocols.

Person responsible: Administrator and
Counselor

Launch Date: 08/07/2023

Required Resource(s):

Financial Resource:
Other Resource: small group

Source of Funding:

Activity Measure(s)

Benchmark(s)

Counselor Schedule

Benchmark: October 6,
December 15, March 15,
May 23

Date: 05/23/2024

Activity

Counselor will provide individual counsel sessions

Person responsible: Administrator and
counselor

Launch Date: 08/07/2023

Required Resource(s):

Financial Resource:
Other Resource: Student referrals from
teachers and parents

Source of Funding:

Activity Measure(s)

Benchmark(s)

Counseling Schedule

Benchmark: October 6,
December 15, March 15,
May 23

Date: 05/23/2024

Activity

Each student will be assigned an adult advocate.

Person responsible: Administrator, teachers,
Counselor

Launch Date: 10/23/2023

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Kuder Reports

Benchmark: December 15

and May 23

Date: 05/23/2024

cognia Annual Implementation

© Cognia, Inc.

Plan

Page 10 of 17



SY24 Augusta Evans
Augusta Evans Special School

or Learning

Critical Initiative
Align additional resources to meet students' instructional needs.

Objective:
Provide support services and safe, innovative and equitable
environments to enhance learning.

Activity

Purchase instructional supplies.

Person responsible: Principal and Launch Date: 10/01/2023
Title | Facilitator

Required Resource(s):
Financial Resource: $64495.94 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Purchase Orders Benchmark: December 18 Date: 05/23/2024
and May 23
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Activity

Teachers will use Nearpod resources.

Person responsible: Administrator and
teachers

Launch Date: 10/17/2023

Required Resource(s):

Financial Resource:
Other Resource: District funded Nearpod

Source of Funding:

Activity Measure(s)

Benchmark(s)

Student Work Samples, Monthly Reports

Benchmark: October 6,
December 15, March 15,
May 23

Date: 05/23/2024

Activity

Teachers will implement the use of Vizzle.

Person responsible: Teachers and
Administrators

Launch Date: 08/29/2023

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Semesterly Reports

Benchmark: December 15
and May 23

Date: 05/23/2024

Activity

Teachers will be trained on BoardMaker & CBoard.

Person responsible: SLP, Administrator,
teachers

Launch Date: 09/05/2023

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

BoardMaker and CBoard Professional
Development Sign In Sheet

Benchmark: October 6,
December 15, March 15,
May 23

Date: 05/23/2024
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SY24 Augusta Evans
Augusta Evans Special School

hte & Collaborate

Critical Initiative
Foster community trust through timely and transparent communication.

Objective:
Build collaborative partnerships with all stakeholders to
promote student success.

Activity

Parents will receive info regarding school events.

Person responsible: Administrators, Launch Date: 08/07/2023
Title | facilitator, Teachers

Required Resource(s):
Financial Resource: $2100.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Monthly Newsletters, Kronos Reports Benchmark: December 15 Date: 05/23/2024
and Special Payroll, Parent Contact log and May 23
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Activity

Evans will host a Guardianship Advice Clinic

Person responsible: Parenting Day Launch Date: 04/22/2024
Committee Members

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: Community Donations and
Vendors - Mid Year

Activity Measure(s) Benchmark(s)

Lawyers & Partners in Education Sign-in Benchmark: Participation List Date: 05/23/2024
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Activity

Evans will host a Speech Make and Take Day

Person responsible: SLP's & Administrator Launch Date: 01/23/2024

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Parent attendance sign-in sheet Benchmark: Parent sign-in Date: 01/23/2024
sheet
Activity

Daily Communication with Parents

Person responsible: Classroom Teachers Launch Date: 08/07/2023

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Select daily communication forms Benchmark: Collected Date: 05/23/2024
Quarterly: October 6 -
December 15, 2023 - March
15 - May 23, 2024

Activity

Evans will host Annual Parenting Day

Person responsible: Parenting Day Launch Date: 09/26/2023
Committee Members

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Community agencies and Parent Sign-in Benchmark: Agency Date: 10/16/2023
sheets participant list, flyer, and
sign-in sheet
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SY24 Augusta Evans
Augusta Evans Special School

hte & Collaborate

Critical Initiative

Provide opportunities for the community to engage in meaningful and
sustainable partnerships.
Objective:
Build collaborative partnerships with all stakeholders to
promote student success.

Activity

Augusta Evans Mardi Gras Bead Drive

Person responsible: Partnerin Launch Date: 08/07/2023
Education: Krispy Kreme & Administrator

Required Resource(s):

Financial Resource: Source of Funding:

Other Resource: Donation of Krispy Kreme

coupons

Activity Measure(s) Benchmark(s)

Photos of bead drive Benchmark: March 2024 Date: 05/23/2024
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SY24 Augusta Evans
Augusta Evans Special School

hte & Collaborate

Critical Initiative

Provide ongoing communication that promotes a culture of pride and

teamwork.

Objective:

Build collaborative partnerships with all stakeholders to

promote student success.

Activity

Evans will communicate with stakeholders.

Person responsible: Administrators,
Teachers, Title | Facilitator

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $1259.86
Other Resource:

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Facebook/Social media, school
messenger, Schoology, US postal service

Benchmark: Quarterly FB
viewing: October 6,
December 15, March 15,
May 23

Benchmark: Postage PO May
23

Date: 05/23/2024

Date: 05/23/2024

Activity

Teachers review ACAP test scores with parents.

Person responsible: Administrators &
Teachers

Launch Date: 10/02/2023

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Select parent conference forms

Benchmark: Teachers will
complete parent conferences
by October 26, 2023

Date: 10/26/2023
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