DISTRICT:
Safe Return to In-Person Instruction
and Continuity of Services Plan

.Education

The Elementaryand Secondary School Emergency
Relief 3.0 (ESSER 3.0) Fund under the American
Rescue Plan (ARP) Act of 2021, Public Law 117-2,
enacted on March 11, 2021. ARPA ESSER Funding
provides a total of nearly $122 billion to states
and local educational agencies (LEAs) to help
safely reopen and sustain the safe operation
of schools and address the impact of the
coronavirus pandemic on the nation’s students.
In addition to ARP ESSER Funding, ARP includes
$3 billion for special education, $850 million
for the Outlying Areas, $2.75 billion to support
non-public schools, and additional funding for
homeless children and youth, Tribal educational
agencies, Native Hawaiians, and Alaska Natives.

LEAs must develop and make publicly available a
Safe Return to In-Person Instruction and Continuity
of Services Plan that meets the following
requirements within 30 days of receiving ARP
ESSER allocation. If an LEA developed a plan
before ARP was enacted that does not address
the requirements, the LEA must revise its plan no
later than six months afteritlastreviewed its plan.
All plans must be developed with meaningful
public consultation with stakeholder groups (i.e.,

families, students, teachers, principals, school
and district administrators, school leaders, other
educators, school staff, advocacy organizations
representing student groups). The consultation
process mustinclude anopportunityforinputand
meaning consideration of that input. ARP ESSER
plans to be in an understandable and uniform
format; to the extent practicable, written in a
language that parents can understand or, if not
practicable, orally translated; and upon request
by a parent who is an individual with a disability,
provided in an alternative format accessible
to that parent. All plans must be made publicly
available on the LEA's website and published
on the Tennessee Department of Education’s
(department) website within thirty (30) days.

Please note that LEAs need to update the Safe
Return to In-Person Instruction and Continuity of
Services Plan at least every six months through
September 30, 2023, and must seek public input
on the plan and any revisions, and must take such
input into account. All revisions must include an
explanation and rationale of why the revisions
were made.

Questions in this health plan were developed by the US Department of Education.
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Safe Return to In-Person Instruction

Consultation with Stakeholders

n Describe how the LEA will, in planning for the use of ARP ESSER funds, engage in meaningful
consultation with stakeholders, including, but not limited to:

i. students;

ii. families;

iii. school and district administrators (including special education administrators); and

iv. teachers, principals, school leaders, other educators, school staff, and their unions.

v. tribes;

vi. civil rights organizations (including disability rights organizations); and

vii. stakeholders representing the interests of children with disabilities, English learners, children
experiencing homelessness, children and youth in foster care, migratory students, children who are
incarcerated, and other underserved students.

Stakeholder feedback was obtained through survey results, social media request for comments, Town Hall
meetings discussions, school faculty and staff meetings, School and District Administration meetings, and
CCBOE meetings. Powerpoint presentations were available to share overview information about ESSER funds
as feedback was gathered. The Director of School also met with the local Area Chamber of Commerce and
the Farm Bureau Association as opportunities to gather ESSER 3.0 feedback. Opportunities for public
comments are posted on the district website throughout the tenure of the ESSER funds. We will continue to

E Provide an overview of how the public stakeholder input was considered in the development of
the LEA's plan for ARP ESSER funds.

All stakeholder feedback was compiled and prioritized, reviewed for consideration (does expenditure prepare
for, prevent, or respond to coronavirus), and shared with school and district leaders. The district ESSER team
made decisions for the development of the ARP ESSER plan based on all feedback. The primary concerns
were to address learning loss and student/staff safety amid the COVID issues.

B How did the LEA compile feedback during the open comment period for the ARP Plan?

The district ESSER Team, which includes district and school administration and department leaders, met
several times weekly over the 2021 summer to compile and discuss community/stakeholder feedback. As
CCSS plans are developed, most frequent suggestions and areas of greatest need were utilized. We continue
to meet weekly to connect feedback to our plans and amend the budget to meet the needs of our school
district and our students.

n How was the input considered during the open comment period time?

All input was reviewed for consideration based on three standards:
1) the needs of Coffee County students and employees
2) addressing preparing for, preventing, or responding to coronavirus
3) prioritization of greatest needs

Questions in this health plan were developed by the US Department of Education.
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Safe Return to In-Person Instruction

. Describe to the extent to which the LEA has adopted policies and a description of any such
policies on each of the following health and safety strategies:

universal and correct wearing of masks;

physical distancing (e.g., use of cohorts/podding);

hand washing and respiratory etiquette;

cleaning and maintaining healthy facilities,

including improving ventilation;

contact tracing in combination with isolation and quarantine;

diagnostic and screening testing;

efforts to provide vaccinations to educators, other staff, and students, if eligible; and

appropriate accommodations for children with disabilities with respect to health and safety policies.

Coffee County Schools is following CDC guidance and highly recommends the wearing of masks indoors. The
wearing of masks is not required.

Every attempt will be made to maximize social distancing within the confines of a regular school schedule.

Proper handwashing and sanitizing will be emphasized. School nurse conduct proper handwashing

Continuity of Services Plan

How the LEA will ensure continuity of services including but not limited to services to address
the students’ academic needs, and students’ and staff social, emotional, mental health, and
other needs, which may include student health and food services.

Coffee County Schools is committed to ensure continuity of services that will address all students' academic
needs, as well as all student and staff social, emotional, mental health, and other needs. Student needs will
continue to be our primary focus. While we continue to have a heightened COVID awareness due to the Delta
variant, the 21-22 school year will open with only in person learning with the exception of accepted
applicants to our virtual high school.

Questions in this health plan were developed by the US Department of Education.
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	Text Field 2: 
	Text Field 109: Stakeholder feedback was obtained through survey results, social media request for comments, Town Hall meetings discussions, school faculty and staff meetings, School and District Administration meetings, and CCBOE meetings.  Powerpoint presentations were available to share overview information about ESSER funds as feedback was gathered.  The Director of School also met with the local Area Chamber of Commerce and the Farm Bureau Association as opportunities to gather ESSER 3.0 feedback.  Opportunities for public comments are posted on the district website throughout the tenure of the ESSER funds.  We will continue to monitor the use of ARP ESSER funds and make revisions as needed. The CCSS District ESSER accountability team consists of: Director of Schools, District Supervisory Staff, and School Administrators.  School Leaders will remain active in receiving student, family, and community input. The Director of Coordinated School Health will continue  to consult with the local Health Department 's School Liaison regarding positive cases and close contacts in the school.
Contact tracing is completed in each school by the school nurse and shared with the local Health Department's school liaison. Contact tracing is completed by talking to the teachers and students to identify possible close contacts. If the close contact is a definite exposure then the close contact is excluded from school . The school nurse calls the student's guardian and explains that the student will be excluded and tells them the date the student can return. If the close contact is a possible contact then a letter is sent home explaining that the student was a possible close contact and to watch for signs and symptoms of COVID. Anytime a questionable situation arises the Director of Coordinated School Health reaches out to the local Health Department.  

See the "Community Engagement Checklist" Template. 
	Text Field 1010: All stakeholder feedback was compiled and prioritized, reviewed for consideration (does expenditure prepare for, prevent, or respond to coronavirus), and shared with school and district leaders.  The district ESSER team made decisions for the development of the ARP ESSER plan based on all feedback.  The primary concerns were to address learning loss and student/staff safety amid the COVID issues.
	Text Field 1011: The district ESSER Team, which includes district and school administration and department leaders, met several times weekly over the 2021 summer to compile and discuss community/stakeholder feedback.  As CCSS plans are developed, most frequent suggestions and areas of greatest need were utilized.  We continue to meet weekly to connect feedback to our plans and amend the budget to meet the needs of our school district and our students.
	Text Field 1012: All input was reviewed for consideration based on three standards:
   1) the needs of Coffee County students and employees 
   2) addressing preparing for, preventing, or responding to coronavirus
   3) prioritization of greatest needs

	Text Field 1013: Coffee County Schools is following CDC guidance and highly recommends the wearing of masks indoors.  The wearing of masks is not required.

Every attempt will be made to maximize social distancing within the confines of a regular school schedule.

Proper handwashing and sanitizing will be emphasized. School nurse conduct proper handwashing techniques to all students.  

More frequent cleaning of common areas and buses.

Increased airflow and filtration will continue to be a point emphasis.  

For one year, an additional maintenance person has been hired to ensure healthy facilities are maintained.

The Director of Coordinated School Health will continue  to consult with the local Health Department 's School Liaison regarding positive cases and close contacts in the school.
Contact tracing is completed in each school by the school nurse and shared with the local Health Department's school liaison. Contact tracing is completed by talking to the teachers and students to identify possible close contacts. If the close contact is a definite exposure then the close contact is excluded from school . The school nurse calls the student's guardian and explains that the student will be excluded and tells them the date the student can return. If the close contact is a possible contact then a letter is sent home explaining that the student was a possible close contact and to watch for signs and symptoms of COVID. Anytime a questionable situation arises the Director of Coordinated School Health reaches out to the local Health Department.  Coffee County Schools will track and monitor positive cases of staff and students.  

All isolated and quarantined students will receive virtual homebound services.

Through the ELC Grant, Coffee County Schools' nurses will conduct COVID screenings. (See link https://www.google.com/url?q=https://drive.google.com/file/d/1eUNlf8ZYf1_VdbEpBYPfUcZYQBVzB8lH/view?usp%3Dsharing&sa=D&source=editors&ust=1628184427192000&usg=AFQjCNEzg_VB8ZSSfF3aNxsmg_mzqMIOaA )

COVID Vaccination Clinics were available to all staff during spring of 2021. Additionally, information has been shared with staff about current vaccination clinics in our area.  At present,  Coffee County Schools has not offered COVID vaccinations to students.

For secondary students, Coffee County Schools opened a Virtual Academy for the 2021-2022 school year.  

For K-12 students, homebound services will be available for medically fragile students.

To keep COVID information in the forefront, the Director of Schools sent an email to staff on July 27, 2021 and shared a social media post for parents on July 28, 2021.  This information was also printed and sent home with every student.  CDC guidelines will continue to be followed throughout the school year. 

On Monday, August 30, 2021 Coffee County Schools will launch a COVID Dashboard from our district website (www.coffeecountyschools.com).  The dashboard will inform parents of the number of positive cases and quarantines for the previous week.  The numbers will be given for employees and students.

Coffee County is considering a new virtual education policy; however, it will need Board approval.  Without a special called meeting, the next possible date for consideration is September 2021.





	Text Field 1014: Coffee County Schools is committed to ensure continuity of services that will address all students' academic needs, as well as all student and staff social, emotional, mental health, and other needs.  Student needs will continue to be our primary focus.  While we continue to have a heightened COVID awareness due to the Delta variant, the 21-22 school year will open with only in person learning with the exception of accepted applicants to our virtual high school. 

 The following are examples of how ESSER money is being used to address the students' and staff's needs. 

District Academic coaches (3 = 1 additional Literacy coach and 2 Math coaches) were hired to build the capacity of our teachers and assist in providing resources based on teacher/instructional needs.  Interventions are provided during the school day, during after school tutoring programs, and during summer learning camps to meet the needs of students in order to close the achievement gaps.  All teachers are provided high quality instructional materials for ELA that have been vetted by TDOE.  Professional development opportunities are provided to support these materials and the instructional needs of teachers.  Mental health, including social and emotional health, continue to be a priority as resources are available to support our students and their families as needed.  School nurses will continue to monitor student and staff health needs.







