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FY 2023 Budget



FUND 11
GENERAL FUND 
Budgeted Revenues and Expenses 



FY 2023 State Foundation Program

ADM: (Average Daily Membership) represents the total, average daily enrollment during the first
twenty days after Labor Day of the previous school year. This total does not include Pre-K students.

See supplemental sheet for breakdown of each school



FY 2023 State Foundation Program
Foundation Program (State and 
Local Funds)

2023 2022 2022 Change

State Foundation Allocation 
after 10 mill match



Classroom Instructional Support

Student materials ($900.00  per teacher)

Technology ($500.00 per teacher)

Library Enhancement ($157.72 per teacher)

Professional Development ($100.00 per teacher)

Textbooks ($75.00  per student)



School Nurse Program

State Allocation -
$211,668

4 RN’s employed State allocation 
covers 2.71 RN’s

1.29 is paid from 
OCE funding 

(foundation program) 



Technology Coordinator

STATE ALLOCATION -
$66,840

PAYS FOR 63% OF 
SALARY

REMAINDER PAID 
FROM OCE FUNDING



Career Tech O&M

State allocation - $15,969

Classroom supplies, software, equipment, 
computer hardware, registration fees, and 
in-state travel for the Career Tech program.



Alabama Reading Initiative

$80,000
Pays for 94% 

of reading 
coach



Transportation 
• Currently operate 34 buses on routes.  

• We will receive Fleet Renewal funds on 34 buses in FY 2023.
• Debt Service is offset by Fleet Renewal of $7,581 per bus, per year. Fleet 

Renewal funds FY 2023 = $257,754
• Other funds (Capital Outlay) required to cover remaining FY 2023 bus debt = $91,746.29

• Operation Budget

• ALSDE Allocation $1,578,030 (Increased by $126,289 from FY 2022)

• Payroll $1,512,418.40 (Supervisor, Secretary, Mechanic, Drivers,)

• Services Budget $121,031.10 (Lease, Repairs, Insurance, PD, etc…)

• Supplies Materials $240,500 (Diesel, Service Vehicle, Parts, etc…)

• Total Operational Budget FY 2023 = $1,873,949.50



At Risk

State allocation - $46,052

Funds a part time retired intervention 
teacher

Pays for part of the Edgenuity program 
(36%)



At Risk High Hopes Grant

$53,687

Funds an aide contracted 
through Kelly Services

ABE program (Ripple Effect)

Copier, instructional supplies, 
and iPads



State Preschool

State allocation 
- $90,149

Pays for 50% of 
preschool 

speech therapist

Funds 2 aides 
through Kelly 

Services



Preschool Program (K4)

OSR Grant 
is $302,712

Funds 6.43 
of 9 

employees

52% of a 
teacher 

paid from 
OCE 

funding

2.05 paid 
from local 
funding 



English as a Second Language

State allocation - $28,642 Funds paraprofessional 
contracted through Kelly 
Services for ELL services

Pays for 4% of an ELL 
teacher



Special Education Catastrophic Grant

Grant applied for - $751,542

3 grants total (PRES,PRIS,PRJHS)

Will fund 3 teachers, 1 BCBA, 5 RBTs, 7 
aides



Kelly Services Paraprofessionals
Position Number Board Cost

Paraprofessionals
(9 SPED, 1 PRHS, 1 Alt School, 
and 2 PreK)

13 $ 289,728

Secretaries 2 $ 47,000
Interventionist (ESL) 1 $ 25,600



General Fund – State/Local Revenues



General Fund Expenses (by function)

Function FY 2023

1000 Instructional                            (57.4%) $ 14,730,835.16

2000 Instructional Support             (16.7%) $ 4,305,511.62

3000 Operations & Maintenance.          (8.4%) $ 2,179,681.19

4000 Auxiliary Services                         (7.7%) $ 1,992,379.69

6000 General Administration                (4.7%) $ 1,223,454.20

7000 Capital Outlay                               (2.5%) $ 555,000.00

9000 Other Expenditures                      (2.6%) $ 673,751.31



FUND 12
SPECIAL REVENUE FUND 
Budgeted Revenues and Expenses 



Title I

$145,066

Funds 1.64 of 2 instructional 
coaches at PRJHS
Remaining 36% paid from 
OCE funding



Title II

$21,239

Professional development



Title III

$11,236 ELL INSTRUCTIONAL 
MATERIALS



Title IV

Security doors and alarm 
system for alternative center

$12,651



IDEA

454,074

Funds 4 teachers at each of the schools

1 Special Ed Director

Classroom supplies, computer hardware, substitutes, professional 
development, and testing supplies for psychometrist 



IDEA Preschool

$9,511

Classroom supplies, professional 
development, computer hardware, and 
software



ESSER II

Estimated 
$37,081 

carryover to 
FY23

Funds 50% of 
interventionist



ESSER III
Estimated $751,960 carryover to 
FY23

2 instructional coaches for 2 years

1 Behavior Specialist for 2 years

Curriculum 



Child Nutrition Program
FY 2023

Revenues $ 1,478,000.00

Expenses $ 1,514,413.97



Child Nutrition

Salaries/Benefits
39.5%

Svcs 0.80%

Food 
56.4%

Food processing 
supplies

3.1%

Misc
.20%

Salaries/Benefits Services Food Food processing supplies Misc



FUND 13
DEBT SERVICE
Budgeted Revenues



Fleet Renewal

State allocation -
$257,754

Pays principal/interest on 
3 bus loans

Remaining 3 bus loans 
paid from PSF Capital 

Outlay



Public School Fund Revenues
FY 2021 FY 2022 FY 2023

Capital Outlay $ 596,260 $ 725,078 $810,206

Local Match $ 80,224 $ 75,981 $93,957



PSF – Capital Outlay

State allocation - $810,206

Local match for PSF funds - $93,957

Allocation split between debt service fund and capital projects 
fund

$487,277.72 of state allocation & local match used for 3 bus 
loans, turf loan, Performing Arts Center, Wallahatchie property, 
Town of Pike Road debt payments, and 2019 leveraged debt 



Public School Fund Expenses 
FY 2022

Funding Agreement (Series – A) $250,000

Funding Agreement (Series – B) $ 85,100

Bus Debt (Not covered by Fleet 
Renewal) $ 91,746.29

Synthetic Turf Financing $ 43,239.53

Performing Arts Center $71,128.20

Wallahatchie Property $40,020.70



Debt Service
Original 

Loan Date Type of Debt Original Debt 
Amount

FY 2023

Principal 
Payment

Interest 
Payment

End of FY23 
Balance

# Payments 
Remaining 

2018 TPR Fund Agreement 15,000,000 250,000.00 Annual payments for as long as TPR 
warrants are outstanding 

2018 TPR Fund Agreement 1,450,000 85,100 - 2,142,147.50 25

2018 Bus Finance/Purchase 1,391,219 135,164.10 38,319.86 766,862.93 5

2019 Bus Finance/Purchase 332,305 31,978.40 9,066.07 181,431.64 5

2019 Turf Finance/Purchase 285,169 33,621.98 9,617.55 152,739.65 4

2019 Bus Finance/Purchase 332,305 30,419.08 10,006.39 210,884.56 6

2019 Leveraged Bonds-ALSDE $1,348,051 48,051.90 51,911.64 1,165,194.38 16

2020 Bus Finance/Purchase 336,853 47,084.81 12,946.44 369,937.46 7

2021 Bus Finance/Purchase 272,892 24,846.08 6,868.96 217,980.51 8

2022 Performing Arts Center 850,000 45,192.39 25,935.81 790,158.23 163

2022 Wallahatchie Property 1,425,000 0 42,020.70 1,425,000 2



FUND 14
PUBLIC SCHOOL FUND (PSF)   
Budgeted Revenues 



PSF – Capital Outlay
• $218,269.74 available for capital projects



FY 2023 BUDGET 
SUMMARY



Total Budgeted Revenues FY 2023

State 
69.07%

Federal 5.77%

Local 24.95%

Other .21%

State Federal Local Other



Total Budgeted Expenditures FY 2023

Instructional 
54%

Inst. Sppt. 
15%

Operations & Maintenance
7%

Auxillary Svcs
11%

General Admin.
5%

Capital Outlay
2%

Debt Svcs
3%

Other 
3%

Instructional Inst. Sppt. Operations & Maintenance
Auxillary Svcs General Admin. Capital Outlay
Debt Svcs Other



Budget Facts

• One months operating cost for 
FY 2023 ~ $2,138,384

• 4% Pay Raise – All Employees
• Locally Funded Certified 

Teachers – 1.22 FTE
• Tax Revenue Projection -

$245,021 increase
• Sales tax $  105,908

Ad Valorem tax $139,113

Projected 
Reserve 

Fund 
Balance at 
9/30/23 ~  

2.4 months 
…dependent 

upon how 
we end FY 

2022.



Questions?


