LOHN INDEPENDENT SCHOOL DISTRICT
MINUTES OF REGULAR MEETING 18/08/2025

Open Session:

b

Call to Order
Board President, Robert Swenson, called the meeting to order at 6:00 P.M.

Establish Quorum

Administration present: Kay Shackelford and Tonya Rabenaldt

Board members present: Robert Swenson, Julie Walker Popp, Brad Ellis,
Melissa Nuncio, and Doug Hemphill

Board members absent: Bobby Pearce and Stephanie Nelson

Invocation/Pledge of Allegiance
Audience with Public
Todd Lewis and Brayden Griffin with Gallagher Counstruction Services

David Currey

Set date for next meeting
November 12, 2025

**6 ¢. Report from Gallagher Construction Services

6.

Todd Lewis introduced Brayden Griffin to the board.

Mvr. Griffin is replacing Clair Saiz and will be the LISD contact with Gallager
Construction Services moving forward,

Mr. Lewis presented board with handout which included construction updates with
photos and reported construction has passed inspection.

This information allows electrical and plumbing installation to move forward.

Mr. Lewis reported additionally that dressing rooms will be completed sooner than
projected.

At 6:17 PM., Todd Lewis and Brayden Griffin exited the meeting.

Information Items
a. Report from Superintendent
1. Budget/Finance
Kay Shackelford reported on financial accounts and bills to be paid.
Ms. Shackelford reported she and Alfie Sneed will be attending
a school finance workshop.

ii.  School Safety
L. Update regarding submission to TxSchool Safety for Basic Plan
and Active Threat for Schools Annex - Final due by 10/02/2025
Kay Shackelford reported on submission (prior to due date 10/02/2025) to
TxSchool Safety for Basic Plan and Active Threat for School Annex.
Ms. Shackelford will receive essential information for plan improvements
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that will be due January 2026.

Ms. Shackelford additionally reported on campus and district home door locks.

1t.

representatives.

Projects
l. Update from weather event 05/31/2024
Discussion occurred during conversation with Gallagher

Assessment Information
Kay Shackelford reported benchmark testing is approaching.

Other
Kay Shackelford presented board with handout that showed how LISD
ranked with other area schools on set tax rates for 2025-2026.

I. Report of Trustee Training Hours
Discussion on board training from 09/19/2025
o No board members up for re-election

2. School Health - Report of Immunization status of kindergarten and
7th graders to Department of State Health Services
Kay Shackelford reported Debbie Clifton and Chyna Allgood
are preparing report of kindergarten and 7th grade student
immunization status including exemptions.

b. Report from Assistant Superintendent Principal

I. Enrollment
111 students

2. Auendance
Elementary 98%
Jr. High 95%
High school 93%

3. Other
Tonya Rabenaldt reported on the following:
o Ag field trip to dairy in Gustine, Texas
o Cross country
e LDE competition participation
e Foothall
e [0/25/2025 Halloween Carnival

¢. Report from Gallagher Construction Setvices
** Item moved - See above
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7. Action ltems
r a. Approve Minutes of Prior Mccting
Doug Hemphill made motion to approve minutes from September 10, 2025
regular meeting as presented.
Melissa Nuncio 2nd. Motion carried unanimously.

b. Approve Payment of Bills
Doug Hemphill made motion to approve paying presented bills.
Melissa Nuncio 2nd. Motion carried unanimously.

¢. Discussion/Action of Reports
No items presented

d. Duscussion/Action on Board of Directors for the McCulloch County Appraisal
District (nominations must be submitted prior to October 26, 2025)
Board discussed 3 members that are willing to serve again on board of
directors for the McCulloch County Appraisal District.
LISD board will not be submitting any nominations.

At 6:58 PM., David Currey exited the meeting.

8. Executive Session
Af 7:00 PM., the board convened inte Executive Session in accordance with the

( Texas Open Meetings Act, TGC 551.074, 551.076 and 551.082.
' a. Personnel
b. Satety

Executive Session ended at 7:17 P M.
Board reconvened into open session

0. Old Business
a. Discussion/Action regarding Good Cause Exception for House Bill 3 Armed

Security Offticer Requirement
Board discussed funding and training with McCulloch County Sheriff’s Department.

b. Consider/Discuss Purchase of School Vehicles
No discussion necessary

10. Adjournment

At 7:20 PM., Brad Ellis made motion to adjourn.
Julie Walker Popp 2nd. Motion carvied unanimously.
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