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Holtville Elementary School-Library Media Plan
2022-2023
Section 1: Vision, Mission, Philosophy, Standards, and Expectations

1.1 Vision

The Holtville Elementary School Library Media Center will be the center of learning, teaching, and sharing of information by providing access to quality collections and technologies and by offering services that extend beyond the school hours.

1.2 Mission
The mission of the Holtville Elementary School Library Media Center is to develop life-long learners who are effective users of ideas and information in an ever-changing technological society. To accomplish this mission, the Library Media Specialist will encourage a love of reading, proved access to resources in a variety of formats, teach students the skills necessary to locate, evaluate, and use information, and collaborate with other educators to create learning activities that support the curriculum.

1.3 Philosophy
The Holtville Elementary School LMC provides a learning environment, which promotes inquiry, stimulates intellectual curiosity, encourages pleasure reading, and develops diverse interests for the enjoyment of life-long learners.

1.4 Standards

The Holtville Elementary School LMC’s standards are derived from The American Association of School Librarians (AASL) Standards for the 21st Century Learner.

The LMC will provide students with the necessary tools and instruction to:

1) Inquire, think critically, and gain knowledge.

2) Draw conclusions, make informed decisions, apply knowledge to new situations, and create new knowledge.

3) Share knowledge and participate ethically and productively as members of our democratic society.

4) Pursue personal and aesthetic growth.

1.5 Program Goals

· To provide intellectual and physical access to information.

· To pursue and acquire resources in various formats to support the instructional, research, and service needs of the school’s faculty and students.

· To promote an interest in reading and sharing of ideas.

· To collaboratively assist teachers with planning and implementing activities which represent a wide range of ideas, experiences, and opinions.

1.6 Program Objectives:
· To offer full accessibility to all students and staff throughout the school day to the materials and services of the media center.

· To promote information literacy.

· To support and extend the school’s curriculum.

· To encourage students to develop a love of reading by exposing them to a variety of books and literature that reflects their interest, culture, and reading levels.

Section 2: An Administrator’s View

2.1 Characteristics of a 21st Century Library Media Program

a. Program:

· The LMC is used for both curriculum related research and personal research as well as leisure reading.

· The LMC operates on a schedule. (See Appendix 1)
· The LMC provides resources needed for academic research.

· Resources are organized according to the Dewey Decimal System.

· All resources are circulated through the “Destiny-Follate” automation system.
· Library Media services are implemented according to the Library Media Program Plan, which is written annually and based on observation/evaluations, conducted both formally and informally.

· Students are instructed on how to locate physical information in the library through the use of the automation system as well as implementing various reading skills and strategies through the use of read-alouds.
 (See Appendix 2)
b. Professional Library Media Specialist:

· Natalie McLemore is the Library Media Specialist.
· Natalie McLemore has a Master of Education in Library Media with Bachelors in Elementary Education.
· The LMS communicates regularly with both the students and faculty of HES to determine the collection needs. (See Appendix 3)
· The LMS follows the local board policies regarding collection development, copyright laws, intellectual freedom, and challenged materials, which are specifically outlined in the Elmore County Policy Manual (See Appendix 4).
c. Facility:

· The LMC is physically accessible to all students.

· The LMC has adequate lighting.

· The LMC contains appropriate furnishings.

· The LMC can support the current technologies.
2.2 Administrator’s Responsibilities

Chris Holley and Tanya Boone are the current school administrators. Both are dedicated to the LMC vision, goal, and mission. Both are actively involved in and provide support for the Library Media Program.

2.3 Teacher Responsibilities

The teachers at HES are actively involved in the library media program. The LMS and teachers collaborate on collection development, student needs, instructional lessons, classroom technology, and school wide reading programs and initiatives. 

The Library Committee and BLT are actively involved with the library programs Accelerated Reader and STAR. Working collaboratively as a team of experts discovering and creating a child focused balance within a learning community. Both committees are actively involved with the library in determining budget, book selections, AR celebrations and overall school involvement.


Teachers will be actively involved in the implementation of Computer Science with the assistance of the LMS. The LMS will collaborate with the teachers to assist and introduce the program. 

2.4 Library Media Specialist’s Responsibilities


The LMS collaborates with teachers to infuse reading, technology, and literacy standards in classroom instruction. She promotes the library media program through effective communication with her peers, students, and the community. Some of the duties performed by the LMS include:

· Collection Development

· Library Orientation

· Maintaining the media center financial accounts

· Promote and foster a love for reading

· Serving as the Reading Renaissance/STAR Chair Person

· Attending grade level meetings

· Serving on the HES Courtesy Committee

· Managing material circulation

· Serving as an alternate for the technology coordinator

· Serving as a Co-Chair of the Fall Festival

· Member of the Library Committee/ Accelerated Reader/STAR (Facilitator)

· Serves on the BLT 

· Digital Signage Coordinator 

· School Spirit Co-Chair

· Computer Science Facilitator

· STEM Facilitator

· Robotics (VEX) Facilitator

2.5 Professional Development


The LMS receives professional development throughout the year on the state and local level. While serving as the school’s technology alternate, the LMS may attend technology related professional development. The LMS uses a wide variety of websites to keep up-to-date on what’s happening in other media centers locally and state wide.

Frequently viewed sites include:

· Alabama Library Media Online

· Alabama Library Association

· American Association for School Librarians

· Alabama State Department of Education-Library

· Auburn University Extension Office

The LMS also receives professional development training at our county level. Media specialists have meetings as well as state level professional development through the State Department of Education.

2.6 National Board for Professional Teaching Standards

The LMS has not pursued National Board Certification but is aware that the opportunity and the assistance program offered at the county level.

Section 3: The Library Media Center Learning Environment

3.1 Understanding the Library Media Specialist’s Role in Core Curriculum
The Library Media Specialist plays a supportive role in teaching the core curriculum. The LMS serves as a resource to the students and teachers through her unique knowledge of the media center’s collection as well as the ability to match student’s interest with literature in the media center. The LMS also works collaboratively with teachers to help plan and design lessons that incorporate physical resources from the media center, Internet and various other forms of technology.

3.2 Creating a Reading Environment
The library media center has a relaxed and inviting atmosphere. Students are encouraged to share books and talk about books with others while still maintaining a manageable level of respect. The LMC has areas for leisure reading and an area for classes. Books and displays are used to help promote and spark an interest in reading. 
· 100% Classroom Achievers each nine weeks receive ribbons
· Marble Jar Winners each nine weeks

· STEM Activities-Schoolwide
3.3 National Reading Program
The library media center promotes several reading programs throughout the year. Renaissance Reading, Read Across America, Read for the Record, Reading is Fundamental and Pizza Hut’s BOOK IT programs will be implemented into the reading program this year. 
3.4 Understanding Collaboration

The LMS often coordinates and collaborates with teachers on reading skills and strategies as well as standards addressed in the Computer Science, Social Studies and Science Curriculums. Library class lessons are developed to address these skills and standards in accordance with the National Library Standards. The LMS also collaborates with the faculty through the Accelerated Reader and STAR Professional Learning Community. Incentives are provided to students who area able to meet the point goal set by the program and teacher as well maintaining an average of 85% or higher in accuracy. STAR/AR Library Committee meet to discuss incentives and motivational tactics to encourage students to continue striving for their goals in AR. 
Motivational incentives will include:

· Marbles in the jar for 100’s (5 consecutive)

· Marbles in the jar for 100’s on chapter books
· Announcements are made for each student that has a marble (daily)

· Each nine weeks the marbles are counted and bragging rights are given to the grade level with the highest number.

· Grade level celebrations. (Teachers decide what type of celebration) 

· Award lapel pins are given for students who achieve their grade level certification at the end of the year.

· Yard signs are given (1 per grade level) for the highest achieving student.

3.5 Promoting Flexible, Open Access

The Holtville Elementary School Library operates on a full access schedule. Students are allowed to come to the library anytime during the day. Pre-K has a 20-minute schedule each nine weeks for story time. Kindergarten through Fourth grade has a 30-minute weekly schedule to provide instruction from the LMS. The library collection and circulation remain open to all students and staff even while classes are conducted.
(See Appendix 1)

*COVID Procedures are implemented during the school year when instructed.

3.6 Encouraging Advocacy

The LMS acts as an advocate by serving on various school committees. She will maintain the library’s webpage on the school site, Instagram, Facebook,  serves as the alternate technology coordinator, works with the Instructional Coach and use the Digital Signage to promote ongoing reading opportunities in the LMC.

3.7 Library Promotional Events

The media center promotes the National Reading programs; Read for the Record, Read Across America and a Read-A-Thon. The LMS also helps organize family nights and STEM schoolwide activities to promote reading and STEM. (See Appendix 7)

3.8 Collaborating with Public and Academic Leaders

The LMC will help promote local events throughout the year. The LMC will be promoting the Wetumpka and Millbrook Public Library’s upcoming summer reading programs.
3.9 Establishing a Library Media Center Learning Environment

According to the rubric in Alabama’s School Library Media Plan for the 21st Century Learner, the media center scores in the Advanced level on most indicators. There is however, area for growth under the collaborative planning and teaching section. At this time, the LMS does not share the responsibility of formally assessing students on collaboratively designed lessons.

Section 4: Collection Development

4.1 Understanding Collection Development
Selection of materials for the LMC is a continuous process and is supervised by the LMS. Several factors are taken into consideration when selecting these materials. School curriculum, teacher requests, student requests, current collection analysis, and the Elmore County Selection Policy play essential roles in the collection development process. Credible reviewing agencies are utilized to ensure that possible purchases are appropriate in content and interest level. (See Appendix 3)

4.2 Selection Tools

Selection Tool resources include: Book Publishing Companies, Alabama Library Association, School Library Journal, Horn Book, and Kirkus Review. The LMS also collaborates with other LMS’s in the county to discuss which books have been very beneficial and popular with younger students.

4.3 Honor and Award Books
Every effort is made to include honor and award-winning books in the LMC’s collection. Award books purchased include: Newbery Award, Caldecott Award, National Book Award, and Coretta Scott King Award.

4.4 Collection Guidelines
According to the rubric for library media center school collection guidelines located in Alabama’s School Library Media Plan for the 21st Century Learner, the media center scores are as follows:

· Automated Management System-Exemplary Level (with the exception of online access to remote sites)
· General Collection-Exemplary Level (more than 15 books per student)

· Reference Materials-Basic Level

· Internet Resources-Basic Level

· Electronic Resources-Advanced Level

· Professional Collection-Basic Level (more than 50 professional books)

4.5 Deselection of Resources

Weeding rationale and criteria are set forth in the Elmore County Board of Education’s Policy Manual and are as follows:

A. Rationale:
1. It is an essential step in the collection development process.

2. It insures the best use of made of available shelving.

3. It maintains an inviting appearance for the collection.

4. It helps to develop an up-to-date collection.
5. It removes the illusion of a well-stocked library/media center in the eyes of those who do not use it.

6. It helps identify weak spots in the collection.

B. Criteria

· Materials in poor condition. Only mend materials that can be repaired in 10-15 minutes. Library media specialists’ time is too costly for major mending jobs unless the item is out-of-print or very expensive.
· Materials with outdated information.
· Materials with out-of-date sections or chapters that should be replaced with current items.
· Unneeded duplicates.
· Materials of poor quality, such as print too small, cramped margins, pulpy paper, yellowed paper, or badly bound.
· Materials that have not circulated in more than five years (after an effort has been made to attract students to its use).
4.6 Challenged Materials

The H.E.S. media center adheres to the Elmore County Board of Education’s Policy Manual regarding challenged materials. The Library Committee convenes and adheres to the same policy. The policy is as follows: (Appendix 5)
Challenged Materials

Occasional objections to a selection will be made by the public, despite the care taken by highly-qualified professional staff who selects valuable and functional materials for student and teacher use. The principles of freedom to read, see, and hear are the professional responsibility of the staff and must be defended, rather than the material. This procedure is for the purpose of considering the opinions of those persons in the schools and community who are not directly involved in the selection process.

Informal Request:
a. The principal or certified staff member will give the complainant the option of returning the book and selecting another one.

b. The complainant may request an informal meeting to discuss the merits of the challenged material with a school administrator and the certified staff member.

c. Documentation will be kept during this meeting and filed in a Reconsideration File. The complainant will be invited to file his/her objections in writing and will be supplied with a “Request for Reconsideration Questionnaire” (FILE: IFBD-RR). If this questionnaire is not returned to the school administrator within five (5) days, the complaint is invalid.

Formal Request for Reconsideration:
1. When the “Request for Reconsideration Questionnaire” is returned to the school administrator, it will be placed in the Reconsideration File and considered to be a formal request for the reconsideration of the listed books/materials.

2. The school administrator will then inform the school media committee who will:

a. Read and examine materials referred.

b. Check general acceptance of the materials by reading reviews.

c. Weigh values and faults against each other and form opinions based on the materials as a whole and not on passages pulled out of context.

d. Meet to discuss the material and to prepare a report.

e. File a copy of the report in the Reconsideration File.

3. A copy of the committee’s report will be sent by registered mail to the complainant within five (5) days of the decision.

Appeals Process:
1. Upon receipt of the committee’s decision, the complainant has ten (10) days to appeal to the ECBOE.

2. Upon receipt of a request for formal reconsideration of a learning resource, the County Superintendent shall:

1. Appoint a County reconsideration committee including the following membership as appropriate:

a. One member of the ECBOE Central Office staff chosen by the Superintendent,

b. One member of the school teaching staff chosen by the school staff;

c. One member of the ECBOE media center professional staff;

d. Two parents whose students attend the school,

e. Two students chosen by the principal (optional),

f. A school administrator.

3. Arrange for a county reconsideration committee meeting within ten (10) working days after the appeal is received.

4. The county reconsideration committee may choose to consult district support staff and/or community persons with related professional knowledge.
5. The county reconsideration committee shall review the challenged material and the Reconsideration File prepared by the school and the judge whether it conforms to the principles of selection outlined in the district Selection Policy.

6. Resolution:

1. The county reconsideration committee shall:

a. Examine the challenged resource;

b. Determine professional acceptance by reading critical reviews of the resource;

c. Weigh values and faults and form opinions based on the material as a whole rather than on passages or sections taken out of context.

d. Discuss the challenged resource in the context of the educational program;

e. Discuss the challenged item with the complainant when appropriate;

f. Prepare a written report.

2. The written report shall be discussed with the complainant, if requested.

3. The Superintendent and the school principal will retain the written report.

4. Written reports, once filed, are confidential and available for examination by the members of the Elmore County Board of Education only.

5. The decision of the County reconsideration committee is binding for the individual school

Section 5: Technology
5.1 The Role of the LMS in the Local Technology Program
The LMS serves on both the technology committee and also as the school technology coordinator assistant. While serving in these roles, the LMS performs a wide range of technology related duties. Some of the duties may include:

· Creating a technology budget

· Developing the school’s technology plan

· Assisting with assessment and acquisition of new technology tools

· Providing teacher support for technology related problems
· Attending technology training

· Conducting technology training at both the school and county levels

5.2 Creating a Technology Rich Environment

The H.E.S. media center is just at the emergent level of creating a technology-rich environment. The media center does provide access to developmentally appropriate and relevant databases, portals, and Web sites. 

5.3 Technology Resources

Technology related resources used by the H.E.S. media center includes;

· Alabama State Department of Education’s Common Core Standards

· American Library Association

· Alabama Virtual Library

· ALEX

· Destiny Search with Title Peek

Section 6: Administration of the Library Media Center

6.1 Personnel

The H.E.S. media center has one certified LMS; Natalie McLemore. The Elmore County School district’s library media liaisons are Steve McKenzie and Ms. Ayena Jackson.
6.2 Budgets and Funding
The LMS’s main source of funding comes from Library Enhancement and yearly book fair sales. Donations from the community add additional reading resources. The LMS retains all financial records for a minimum of three years. A collection analysis is performed to help gauge the needs of the media center and therefore, has a direct impact of the media center’s budget. The LMS actively seeks new opportunities to obtain funding. A school store was created in 2011 to help bring revenue for the media center. The LMC adheres to the Alabama Code in the expenditure of state funds.
6.3 Library Media Advisory Committee and Professional Community Leadership Committee
The library media advisory committee and the BLT committees help to oversee all library and STAR/ AR concerns. The following committee members are on both:
Natalie McLemore-Chair Person/LMS
Chris Holley-Principal

Tanya Boone-Assistant Principal

Amanda Cline-Community Member

Heather Cope-Instructional Coach
Kerri Shaffer
Tonya Connor
Penelope Quates
Jeanie Broom
Sandi Garner
Jamie Fitts
Kelli Mann
Miranda Abernathy
6.4 Copyright Information

A basic overview of copyright policy was given to all teachers and support staff. A copy of Copyright for School-A Practical Guide by Carol Simpson is located in the library for reference. Additional information will be given out during faculty meetings.

Students will be given an overview of copyright in grades 3rd and 4th. This would include the copying of materials for research.

6.5 Information Access

 Intellectual Access

The LMC provides sufficient access to print, media, and technology resources. Students are encouraged to use the LMC for school related research as well as personal research and reading for pleasure. While the media center strives to uphold the commitment outlines in the Statement on Intellectual Freedom, all computers are equipped with a filtering system in compliance with CIPA.

Physical Access

Students have physical access to the media center before, during and after the school day. The LMC serves as an extension of the classroom. Whole classes are scheduled for a designated period of time for lessons which enrich the content covered in the regular classroom. However, teachers are not present during this time to serve as a collaborator.
Flexible Access

The LMC uses the Destiny Automation system to enable location of desired materials. The media center provides a climate that is conducive to personal and scholastic research.

6.6 Assessment
The LMS is certified in library media. The LMS is evaluated and develops a professional development plan in accordance with EDUCATEAlabama. The media center uses the Destiny Automation system to aid in assessment of circulation as well as record keeping. Copyright, Acceptance Use Policy, and Challenged Materials are all readily available for viewing. The media center schedule provides assessment, management, and collaboration. 

6.7 Acceptable Use Policy
· The Acceptable Use Policy can be found in the student handbook. A signed consent form is kept on file for every student.

· An Internet Safety Agreement is signed by each student for Internet Safety and kept on file. (Appendix 6)
6.8 Library Media Program Administration Evaluation Form

According to the evaluation form, the Holtville Elementary School LMC ranks in the exemplary category on most headings except for those related directly with funding. Area of improvement is in the scheduling of whole classes; this area has been revised to provide classes for each homeroom on a weekly basis.

6.9 Library Media Center Facility Recommendations

Recommendations have been made to provide the following to the LMC. 
· Literature recommendations for class sets.

· Teacher request for books for specialized lesson plans.

6.10 Suggested Library Media Facility Evaluation Form

According to the Suggested Library Media Facilities Evaluation Form the HES LMC ranks in the exemplary category.

6.11 Policies and Procedures Manual

The Elmore County school system has board-approved policies, procedures and practices manual for the library media programs that reflect legal and professional ethics. The policy documents are found in the Elmore County Policy Manual.

6.12 Important Links for Library Media Specialists

The LMS uses the following links:
· Alabama Virtual Library

· Alabama Department of Education/Educate Alabama

· ALEX

· Alabama Library Media Association

· American Association of School Librarians

Appendix 1: Library Schedule


Classes are held weekly for 30 minutes. 

	Time
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday



	8:15-8:45
	Planning
RTI
	Planning
RTI
	Planning
RTI
	Planning 
RTI
	Planning
RTI

	8:45-9:15
	K-Shaffer
	K-Keller
	K-Jenkins
	K-Kenney
	Circulation

	9:15-9:45
	1-Christie
	1-Davis
	1-Mullins
	1-Boyer
	Circulation

	9:45-10:15
	1-Howard
	1-Colquitt
	1-Connor
	3-Mulder
	Circulation

	10:15-10:45
	3-Lawrence
	3-McCants
	3-McQueen
	3-Calloway
	Circulation

	10:45-11:15
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch

	11:15-11:45
	2-Wheeler
	2-Powell
	2-Quates
	2-Courreges
	Circulation


	11:45-12:15
	K-Baldomero
	
	
	K-Smith
	Circulation

	12:15-12:45
	K-Lubert
	2-Sides
	2-Knight
	K-Ingram
	Circulation

	12:45-1:15
	
	2-Conn
	2-Majerik
	3-Broom
	Circulation

	1:15-1:45
	3-DuBose
	4-Davis
	4-Flowers
	4-Garner
	Circulation

	1:45-2:15
	
	4-Chambers
	4-Lawrence
	4-Gregory
	Circulation

	
	
	
	
	
	

	
	
	
	
	
	


Appendix 2: Automation System Instruction

Kindergarten:

Orientation-August 15-26, 2022
Students will be introduced to the library and how to check in and out books using the computer. Students have library folders with barcodes to use in the library. Two weeks after school starts, students will be allowed to check out books during library class time. By the fourth week, students will be allowed to come to check in and out on their own using the buddy system. An aide will assist them with any difficulty they might have.

Students will take the STAR Early Literacy test to determine the skills that I will teach during library time. Lessons will be 15 minutes and 15 minutes for circulation.

All elementary and middle school media specialists will use Code.org to ensure the implementation of Computer Science in grades K-5 as follows:

o August 29th-October 7th (1st Nine Weeks)

· LMS introduces code.org during library time and conducts whole group lessons with each class.

· LMS introduces teachers to code.org through a brief tutorial/overview

· LMS will provide a grade level specific hangout to detail the lessons not addressed by code.org (highlighted in yellow) and how the classroom teachers can/are addressing those in the regular classroom instruction.

o Week of October 10th (2nd Nine Weeks)
· Students will begin to work on code.org independently during one of the following times:

· Center Time

· Morning Work

· Fridays After Tests

Begin regular pre-scheduled classes that teach skills according to the National Library Standards.

o Second-Fourth Nine Weeks

· LMS will monitor student progress on code.org

· Reward progression/successes at the beginning of library lessons

· Partner the “star” students with those who are struggling.

· This may vary depending on the lessons at the time.

First-Fourth Grade:

Orientation-August 15-26

Review library procedures and policies. Students that are new will be introduced to our library and how to use the circulation desk.

AR & STAR will be used to determine students reading levels and goals.

Students in 2nd-4th grade will check out 3 books; fiction, nonfiction & chapter book based on the ZPD range.
Students will check out fiction and non-fiction books for the CCRS recommendations. 
Internet safety will be taught using the NetSmartz,program. Students will learn internet safety and sign a pledge sheet. All pledges are kept in the library for documentation.
Accelerated Reading:

Certification levels for each grade level for the end of the year.
Kindergarten: Independent Reader

First Grade: Rising Reader 5
Second Grade: Super Reader 5
Third Grade: Advanced Reader 5
Fourth Grade: Star Reader
Students who achieve their certification will receive a lapel pin and certification award at Honor’s Day. Highest achieving student in each grade level will also receive an AR yard sign.
All elementary and middle school media specialists will use Code.org to ensure the implementation of Computer Science in grades K-5 as follows:

o August 29th-October 7th (1st Nine Weeks)

· LMS introduces code.org during library time and conducts whole group lessons with each class.

· LMS introduces teachers to code.org through a brief tutorial/overview

· LMS will provide a grade level specific hangout to detail the lessons not addressed by code.org (highlighted in yellow) and how the classroom teachers can/are addressing those in the regular classroom instruction.

o Week of October 10th (2nd Nine Weeks)
· Students will begin to work on code.org independently during one of the following times:

· Center Time

· Morning Work

· Fridays After Tests

Begin regular pre-scheduled classes that teach skills according to the National Library Standards.

o Second-Fourth Nine Weeks

· LMS will monitor student progress on code.org

· Reward progression/successes at the beginning of library lessons

· Partner the “star” students with those who are struggling.

· This may vary depending on the lessons at the time.

Appendix 3: Faculty and Student Collection Development Involvement

Faculty and Student Collection Development Involvement

Teachers and Students have input to the library development collection. Requests are made using the “Material Request Form.” Books, resources, audio and visual material is requested for learning purposes.

HOLTVILLE ELEMENTARY SCHOOL

LIBRARY REQUEST FORM

Teacher Name: _________________________________________

Student Name: _________________________________________

Type of Material Request: ________________________________

Author: _______________________________________________

Purpose of request: __________________________________________________________________________________________________________________________________________________________________

Approved: 




Principal ______________

LMS 

Appendix 4: Elmore County Library Media Policy Manual

Located in the Elmore Management of Curriculum Guide
Librarians are Partners in Education with community stakeholders, administrators, teachers, and students.  They provide access to information for students and staff that is appropriate to student development and features diversity in perspective, format, and interest. They collaborate with teachers so every student learns to access, evaluate, and use information through activities that are planned and assessed in ways that help them achieve classroom instructional objectives.  They join others in the learning community to encourage every student to read, view, and listen for information and enjoyment; realizing these practices are necessary for literacy and form the basis for a successful and productive life.  They administer a planned program that provides a welcoming environment conducive to learning, and promotes students’ intellectual and personal growth. 

Literacy Partner:  A Principal’s Guide to an Effective Library Media Program for the 21st Century
Points to Remember:

· The librarian, with the assistance of the administration, sets the schedule for the library media center. The schedule is posted and available at all times.

· The library should not be closed for non-library purposes.  

· Forty percent of the librarian’s time is spent in the administration of the library media program.  During this time, no classes are scheduled for instruction by the librarian, although students and teachers may still use the library.

· Sixty percent of the librarian’s time spent with students may include, but not limited to:

· assisting students to locate books within the library media center,

· providing a lesson with the classroom teacher (collaborative approach) to support classroom lessons,

· conducting lessons with the aide of classroom teachers or volunteers,

· selecting books and other educational resources for teachers to use with students in the classroom, and

· promoting the love of literature through creating library displays and delivering morning announcements to highlight books across a variety of genre.

· The librarian should have a required lunch and planning time.  These times should be scheduled during a time in the day when the library is not heavily attended by students to access information.

· Teachers and the librarian should collaborate to develop enhanced curriculum units.

· Librarians will open libraries as soon as possible, but no later than the second week of school for orientation to the library. Librarians will begin book circulation as soon as possible, but no later than the third week of school.

· Librarians will close the library to take inventory of their collection the last two weeks of school.

· Library lessons (fixed scheduling) will not be made up for the following reasons:  field trips, holidays, or failure of teacher to bring students at the scheduled time.
Schools Earning Units for Library Media Paraprofessionals

· Library paraprofessionals will only work in the library during their designated library assignment and may not be pulled for additional school duties during this time.
· Amanda Cline is the library media paraprofessional for the school year 2022-2023. She will work 19.75 hours to assist with students and circulation needs.
Appendix 5: Challenged Materials:
Challenged Materials

Occasional objections to a selection will be made by the public, despite the care taken by highly-qualified professional staff who selects valuable and functional materials for student and teacher use. The principles of freedom to read, see, and hear are the professional responsibility of the staff and must be defended, rather than the material. This procedure is for the purpose of considering the opinions of those persons in the schools and community who are not directly involved in the selection process.

Informal Request:
d. The principal or certified staff member will give the complainant the option of returning the book and selecting another one.

e. The complainant may request an informal meeting to discuss the merits of the challenged material with a school administrator and the certified staff member.

f. Documentation will be kept during this meeting and filed in a Reconsideration File. The complainant will be invited to file his/her objections in writing and will be supplied with a “Request for Reconsideration Questionnaire” (FILE: IFBD-RR). If this questionnaire is not returned to the school administrator within five (5) days, the complaint is invalid.

Formal Request for Reconsideration:
4. When the “Request for Reconsideration Questionnaire” is returned to the school administrator, it will be placed in the Reconsideration File and considered to be a formal request for the reconsideration of the listed books/materials.

5. The school administrator will then inform the school media committee who will:

a. Read and examine materials referred.

b. Check general acceptance of the materials by reading reviews.

c. Weigh values and faults against each other and form opinions based on the materials as a whole and not on passages pulled out of context.

d. Meet to discuss the material and to prepare a report.

e. File a copy of the report in the Reconsideration File.

6. A copy of the committee’s report will be sent by registered mail to the complainant within five (5) days of the decision.

Appeals Process:
7. Upon receipt of the committee’s decision, the complainant has ten (10) days to appeal to the ECBOE.

8. Upon receipt of a request for formal reconsideration of a learning resource, the County Superintendent shall:

1. Appoint a County reconsideration committee including the following membership as appropriate:

a. One member of the ECBOE Central Office staff chosen by the Superintendent,

b. One member of the school teaching staff chosen by the school staff;

c. One member of the ECBOE media center professional staff;

d. Two parents whose students attend the school,

e. Two students chosen by the principal (optional),

f. A school administrator.

9. Arrange for a county reconsideration committee meeting within ten (10) working days after the appeal is received.

10. The county reconsideration committee may choose to consult district support staff and/or community persons with related professional knowledge.

11. The county reconsideration committee shall review the challenged material and the Reconsideration File prepared by the school and the judge whether it conforms to the principles of selection outlined in the district Selection Policy.

12. Resolution:

1. The county reconsideration committee shall:

a. Examine the challenged resource;

b. Determine professional acceptance by reading critical reviews of the resource;

c. Weigh values and faults and form opinions based on the material as a whole rather than on passages or sections taken out of context.

d. Discuss the challenged resource in the context of the educational program;

e. Discuss the challenged item with the complainant when appropriate;

f. Prepare a written report.

2. The written report shall be discussed with the complainant, if requested.

3. The Superintendent and the school principal will retain the written report.

4. Written reports, once filed, are confidential and available for examination by the members of the Elmore County Board of Education only.

5. The decision of the County reconsideration committee is binding for the individual school

Appendix 6: Internet Safety Agreement: 
NetSmart is an online Internet Safety program that is viewed by students. The program provides real world scenarios and internet safety for personal information. Students view the safety protocols prior to using the internet at school.

Documentation will be on file in the LMC.
