MILLBROOKE SBDM AGENDA
Meeting Details Attendance
te: 9/24/25 School: Millbrocke Elementary Tyler Stallons Bettie Esters Broady Brandi Lovely
Time: 330 PM Location: Front Office Morgan Cannon Lacie Beth Miller Brittney Cansler
Agenda ltems Minutes
Welcome and Introductions
Approval of Agenda
Opening Business |Approval of Minutes
Cood News Cason Livingston "All In" Student of the Month
Public Comments Milam to return on Monday!
Wwilly Wonka 9/24 - 3rd Grade
Fun Run Fundraiser 9/25
Upcoming Events |MAP Closes 9/26
Kindergarten Lunch & Learn 10/2
Farm Safety Day 10/2 - 4th Grade
HSR Cwen Davenport
Potential st Grade Aid Due to numbers
Staffing Updates
Title 1 Updates SBDM - $65,445.04
School DAF - $28,581.34
Improvement SAF - $27,650.91
| Wellness Policy - Cannon
? Title 1 Budget Signatures
- Policy Updates School Report Card Signatures
EMRP - 2nd Reading Closed Session
Questions/Concerns
Next Meeting Dates 10/2 @330
Y.
Date/Signature W ?{/ Y / e



The Millbrooke School Council met on August 27, 2025 in regular
session. Mr. Tyler Stallons called the meeting to order at 3:24 p.m. The
minutes and the agenda from July 30, 2025 were approved by consensus.

ATTENDING

Tyler Stallons — Principal
Bettie Broady — Parent
Brandi Lovely — Parent
Lacie Miller — Teacher
Scott Hollimon — Teacher
Brittney Cansler — Teacher

GOOD NEWS

Everything seems to be going great! Dismissal is getting better. Cars are
off Millbrooke Drive and we have had positive feedback from parents.
Our Resource officer, Mr. Jerry Marcum says we are safe and secure.

OPENING BUSINESS
* We have practiced our first set of emergency drills school wide.
e The entire school has helped kindergarten students learn their
colors by wearing the color of the day.

UPCOMING EVENTS

e On September 4™ our 5™ grade students will go to the Pow Wow at
the Trail of Tears.

¢ Grandparents will be celebrated on September 4" after school
hours. They will be able to tour our building and see all of our
new renovations.

¢ All students will MAP test the first 2 weeks of September. KSA
data should be available soon.




STAFFING UPDATES

o We still need a Highly Structured Resource (HSR) Teacher. An
HSR para educator, Brandy Spurr, has been hired and should start
next week.

» Lee Loggins has started this week as a certified math teacher.
Betty Holmes will start next week as a certified reading teacher.

e Scott Hollimon moved from STEAM to 3 grade Reading this
year,

e Kaci Akridge has been hired to teach STEAM.

SCHOOL IMPROVEMENT
¢ Bryan Lovely painted the letters black on the front of the school.
* Our new learning nooks have arrived and are being used daily.

POLICIES
The council reviewed the AED policy. We have added another AED

machine. We now have one located in the cafeteria and one in the gym.
The council made no changes to the policy.

The Master Schedule was presented to the council for review. Students
will attend school for 395 instructional minutes. A motion was made
and approved by consensus to accept this as presented.

Council moved into closed session for discussion of the Emergency
Management Response Plan at 3:41. Closed session ended at 3:55.
A motion was made and accepted by consensus to accept the Emergency
Management Response Plan as presented. This is the first reading.

PRINCIPAL COMMENTS
* OQur first fundraiser will begin on September 16", It is a Fun Run
that students sign up for and get prizes for donations.
e We now stand at 100% on our online Registration. We have 601
students enrolled.




SET NEXT MEETING DATE
The next regular scheduled meeting will be on September 24, 2025 at

3:30.

ADJOURN
The meeting adjourned at 3:59.

Respectfully Submitted,
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