NEW MILFORD BOARD OF EDUCATION
New Milford Public Schools
25 Sunny Valley Road, Suite A
New Milford, Connecticut 06776

OPERATIONS SUB-COMMITTEE
MEETING NOTICE
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DATE: April 18, 2023
TIME: 7:30 P.M. KEW FHILFCRD, CT
PLACE: Sarah Noble Intermediate School Library Media Center

AGENDA

New Milford Public Schools Mission Statement

The mission of the New Milford Public Schools, a collaborative partnership of students, educators, family, and
community, is to prepare each and every student to compete and excel in an ever-changing world, embrace challenges
with vigor, respect and appreciate the worth of every human being, and contribute to society by providing effective
instruction and dynamic curriculum, offering a wide range of valuable experiences, and inspiring students to pursuc
their dreams and aspirations.

1.
2.

Call to Order

Public Comment

An individual may address the Board concerning any item on the agenda for the meeting subject to the

following provisions:

A. A three-minute time limit may be allocated to each speaker with a maximum of twenty minutes
being set aside per meeting. The Board may, by a majority vote, cancel or adjust these time limits.

B. If a member of the public comments about the performance of an employee or a Board member,
whether positive, negative, or neutral, and whether named or not, the Board shall not respond to
such comments unless the topic is an explicit item on the agenda and the employee or the Board
member has been provided with the requisite notice and due process required by law. Similarly, in
accordance with federal law pertaining to student confidentiality, the Board shall not respond to or
otherwise discuss any comments that might be made pertaining to students.

Discussion and Possible Action

A. Monthly Reports
1. Budget Position dated March 31, 2023
2. Purchase Resolution D-769
3. Request for Budget Transfers

B. Capital Reserve Withdrawal(s)
1. Construction of a Permanent Central Office at SNIS
2. Security Grant
3. NMHS Gym Floor

Items of Information

A. Excess Cost

B. Projected End of Year Balance

C. Employment Report - April 2023

D. Enrollment Report - April 4, 2023

E. Beehive Children's Center Bus Stop

Public Comment

An individual may address the Board concering any item on the agenda for the meeting subject to the

following provisions:

A. A three-minute time limit may be allocated to each speaker with a maximum of twenty minutes
being set aside per meeting. The Board may, by a majority vote, cancel or adjust these time limits.




B. If a member of the public comments about the performance of an employee or a Board member,
whether positive, negative, or neutral, and whether named or not, the Board shall not respond to
such comments unless the topic is an explicit item on the agenda and the employee or the Board
member has been provided with the requisite notice and due process required by law. Similarly, in
accordance with federal law pertaining to student confidentiality, the Board shall not respond to or
otherwise discuss any comments that might be made pertaining to students.

6. Adjourn

Sub-Committee Members: Wendy Faulenbach, Chairperson
Eric Hansell
Pete Helmus
Tom O’Brien

Alternates: Brian McCauley
Olga I. Rella
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Operations Sub-Committee
April 2023

Office of Fiscal Services & Operations

25 Sunny Valley Road, Suite A
New Milford, Connecticut 06776

TO: Dr. Janet Parlato, Superintendent

FROM: Anthony J. Giovannone, Director of Fiscal Services and Operations

Date: April 11, 2023

RE: Construction of Permanent Central Office @ SNIS - Capital Reserve Withdraw

The plans for a permanent relocation for the staff of the Board of Education central
office has gone through several iterations over the past few years. The most recent
plan, to occupy a continuous and separate space on the 1st floor of SNIS, was
presented for review at last months meeting via conceptual drawings. It is this
conceptual drawing provided by Silver Petrucelli that we wish to move forward with.

The current cost estimate for the project provided by Silver Petrucelli is in the amount
of $640,000 at this time. It is the recommendation by both myself and the Director of
Facilities, Mr. Matt Cunningham that we move forward to the Board of Education a
request to withdraw $750,000 from the Capital Reserve Account to begin this project
and allow a buffer for any possible change orders.

The current balance in the Board of Education Capital Reserve Account is $4,273,715
as of April 1, 2023. This balance includes the deposit from the 21/22 Fiscal Year End
but does not factor in any other projects being requested for consideration this month.

Both myself and Mr. Matt Cunningham will be available to speak to this request in
person at both the Operations Subcommittee on 4/18/23 as well as the full Board of
Education meeting on 4/25/23. The previously shared conceptual drawings will also be
available at those meetings for review once again.

Sincerely,
Anthony J. Giovannone
Director of Fiscal Services and Operations

Page 1 0f 1
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Operations Sub-Committee
April 2023

Office of Fiscal Services & Operations

25 Sunny Valley Road, Suite A
New Milford, Connecticut 06776

TO: Dr. Janet Parlato, Superintendent

FROM: Anthony J. Giovannone, Director of Fiscal Services and Operations
Date: April 11, 2023

RE: Security Grant - Capital Reserve Withdraw

The State of Connecticut, Department Of Emergency Services & Public Protection, has made
available a grant for various security enhancements which we hope to qualify for. Thisis a
competitive grant. The School Security Grant Program (SSGP) provides funding to schools to
implement security infrastructure improvements. Eligible projects under SSGP include, but
are not limited to, replacement or enhancements to doors and windows, access control
systems, perimeter security, interior and/or exterior camera systems and panic alarm
systems.

This grant requires the full amount of all projects being applied for, to have 100% of its
funding approved and allocated, to cover the entirety of said project(s). Once a grant is
approved, that district will receive a reimbursement rate determined by the Department of
Administrative Services. That rate in 2023 for New Milford is 48.93%.

The date for submission has been moved from the end of March to the end of April. and the
total dollar amount of the projects being submitted for consideration totals $401,300. That is
the full amount that would need to appropriated locally to support these projects. If all
projects applied for were approved, we would then potentially get back 48.93%, or roughly
$196,356.

Of that full application amount being sought, approximately $261,500 relates to projects
already funded and authorized by the Board of Education. We now require a motion to
authorize an additional $139,800 from the Capital Reserve Account to be spread amongst
various applicable security projects in order to complete the application process. Due to the
sensitive security nature of the initiatives involved, each project is not being identified in this
memo. It was however identified in the executive session as part of the Facilities Sub-
Commitee meeting in March 2023. This level of detail must be included in the application to
the SSGP and can be made available to Board of Education members by request.

The current balance in the Board of Education Capital Reserve Account is $4,273,715 as of
April 1, 2023. This balance includes the deposit from the 21/22 Fiscal Year End but does not
factor in any other projects being requested for consideration this month.

Both myself and Mr. Matt Cunningham will be available to speak to this request in person at
both the Operations Subcommittee on 4/18/23 as well as the full Board of Education meeting
on 4/25/23.

Sincerely,
Page 1 of 1 Anthony J. Giovannone
Director of Fiscal Services and Operations
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25 Sunny Valley Road, Suite A Operations Sub-Committee

New Milford, Connecticut 06776 April 2023

TO: Dr. Janet Parlato, Superintendent

FROM: Anthony J. Giovannone, Director of Fiscal Services and Operations
Date: April 11, 2023

RE: NMHS Gym Floor - Capital Reserve Withdraw

The Town of New Milford recently appropriated funds to refinish the main gym ceiling at
New Milford High School (NMHS) and we gladly thank them for their support. The Board of
Education (BOE) already had slated on the 5 year capital plan a project to address the gym
floor. This project was pushed out a few years due to the roof construction and subsequent
fire(s) at NMHS. It was thought that once the roof project concluded, the BOE would put out
a request for information on a solution to the gym ceiling and once that ceiling project was
completed we would then move onto addressing the gym floor.

Now that the Town is funding and running the project for the gym ceiling we begin turning
our attention to addressing the gym floor. If the Town is able to begin the gym ceiling
project as soon as school lets out for the summer there is the possibility that we can have a
vendor come in and complete the gym flooring before school opens. It is not guaranteed as
it will be a tight window contingent upon the ceiling project being finished as well as flooring
vendors available.

It is for this reason we are now requesting an amount not to exceed $40,000 from the BOE
Capital Reserve account to initiate this project.

If approved we can post an request for proposal (RFP) and seek vendors who have the
flexibility in this tight time frame during the summer after the ceiling project is completed.

There is the possibility that even with proper funding aligned in time that the schedule will
not allow for the project to be tackled over the summer of 2023. If this is the case the
funding will be retained and the project embarked upon when the next feasible opportunity
presents itself.

The current balance in the Board of Education Capital Reserve Account is $4,273,715 as of
April 1, 2023. This balance includes the deposit from the 21/22 Fiscal Year End but does not
factor in any other projects being requested for consideration this month.

Both myself and Mr. Matt Cunningham will be available to speak to this request in person at
both the Operations Subcommittee on 4/18/23 as well as the full Board of Education meeting
on 4/25/23.

Sincerely,
Page 1 of 1 Anthony J. Giovannone
Director of Fiscal Services and Operations
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Office of Fiscal Services & Operations

25 Sunny Valley Road, Suite A Operations Sub-Committee
New Milford, Connecticut 06776 April 2023

TO: Dr. Janet Parlato, Superintendent

FROM: Anthony J. Giovannone, Director of Fiscal Services and Operations

Date: April 11, 2023

RE: Excess Cost

The Special Education Excess Cost grant reimburses school districts for the reasonable costs of special
education for a student who lives in the district that exceed 4.5 times the district's average per pupil
expenditures for the preceding year.

The first of two payments was received during the month of March 2023 in the amount of
$1,277,443. The first of two payments usually constitutes roughly 75% of the total we receive
in any given fiscal year. With that said, projected out, we are anticipated to exceed the budget
amount for the current 22/23 budget for this item which is $1,301,689 in turn getting more than we
originally expected.

The second and final payment for the current fiscal year is usually received during the first half of the
month of May. Once received | will provide a revised memo at that time that captures the entire year
of reimbursements related to Special Education Excess Cost.

Sincerely,
Anthony J. Giovannone
Director of Fiscal Services and Operations
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Item of Information 4B
Office of Fiscal Services & Operations

25 Sunny Valley Road, Suite A Operations Sub-Committee

New Milford, Connecticut 06776 April 2023
TO: Dr. Janet Parlato, Superintendent
FROM: Anthony J. Giovannone, Director of Fiscal Services and Operations
Date: April 11, 2023
RE: Projected End of Year Balance

The chart below states the Budget Position as of 3/31/23 and then projects what we believe to be the Fiscal
Year End balance that we will end the 2022-23 year with taking into consideration all known variables but
not including any year end projects that the Administration may bring forward for consideration next
month. The amounts shown constitute a projection only and are certain to change as we move closer to
the fiscal year end. It is the best attempt at this time, with present data, to project where the 2022-23
Operating Fiscal Year End Balance may land.

PROJECTED END
AVAILABLE BALANCE

MAIJOR OBJECT CODE 3/31/23 BALANCE FOR

6/30/23
SALARIES $1,493,441 $928,055
BENEFITS $354,328 $21,085
PROFESSIONAL SERVICES $439,635 $226,085
PROPERTY SERVICES $156,016 $117,012
OTHER SERVICES (5259,426) S0
SUPPLIES $456,546 $278,493
CAPITAL $14,725 S0
DUES AND FEES $17,622 $5,105
REVENUE ($146,288) $253,172
TOTAL AMOUNT $2,526,599 $1,829,007
PERCENTAGE UNSPENT 3.73% 2.70%

Historically, any amount unspent at the end of the fiscal year is at the Board's discretion to request of the
Town Council and Board of Finance, that such funds be put into one of the following accounts (outside of
COVID) pending the final audit:

e Capital Reserve account for projects. A revised and updated 5 year capital plan will be presented at next
months meeting to show the needs across the district to fund needed improvements and maintain existing
systems.

e Contribution towards Turf Field Replacement. Both the Town and the Board of Education have been
working together by funding the eventual replacement of this asset when needed.

Next month, Administration may, with your approval, bring forward items/projects for the Board of
Education to consider using a portion of the projected 2022-23 Operating Fiscal Year End Balance to
complete. It is important to note that any approved purchases of goods or authorized projects would need
to be received and completed along with proper billing before June 30th, 2023. The 2nd page of this
memo contains the 10 year history of fiscal year end balances for the Board of Education.

Page 1 of 2
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Office of Fiscal Services & Operations ) .
25 Sunny Valley Road, Suite A Operations Sub-Committee

New Milford, Connecticut 06776 April 2023

10 YEAR BOE HISTORY OF FISCAL YEAR-END BALANCES

Budget Total End of Year | % of | 10 Year

Year Budget Balance | Budget | Average
2021/2022| 65,846,024 $3,017,825 | 4.58% |

2020/2021|$64,464,776| $3,098,775 | 4.81% |
2019/2020| 564,040,692 $2,910,100 | 4.54% |
2018/2019/$63,010,586 $365,213 | 0.58%
2017/2018) $62,810,586| $327,903 | 0.52%

sos ruT

2016/2017|$61,686,660| 194,315 | 0.32% | 87%
2015/2016| $61,178,808| $264,406 | 0.43% |
2014/2015$60,961,778| $237,262 | 0.39% |
2013/2014|5$59,634,148| $680,562 | 1.14% |
2012/2013|$57,557,533] $770,807 | 1.34% |

Sincerely,

Anthony J. Giovannone
Director of Fiscal Services and Operations

Page 2 of 2



A. Personnel

NEW MILFORD PUBLIC SCHOOLS

EMPLOYMENT REPORT

Regular Meeting of the Board of Education
New Milford, Connecticut

April, 2023

1. CERTIFIED STAFF
a. RESIGNATIONS/RETIREMENTS

1.

Elizabeth Curtis, Assistant Principal, New Milford High School effective
June 30, 2023 due to retirement after 12 years of service in New Milford.

Mrs. Noelle Fanas, Elementary Teacher, Northville Elementary School
effective June 30, 2023 due to decision not to return from leave of absence.

Mr. Dennis Gonzalez, Spanish Teacher, Schaghticoke Middle School
effective June 30, 2023 due to decision to return to Peru to pursue his
education.

Susan Waldman, Art Teacher, Northville Elementary School effective
June 30, 2023 due to retirement after 16 % years of service in New Milford.

Nanci Zimmerman, Interventionist, Northville Elementary School
effective October 23, 2023 due to retirement after 35 years of service in
New Milford.

3. CERTIFIED STAFF
c. APPOINTMENTS

1.

None

4. NON-CERTIFIED STAFF AND LICENSED STAFF
a. RESIGNATIONS/RETIREMENTS

1.

Lia Bauso, Secretary to Assistant Principal, Sarah Noble Intermediate
School effective May 5, 2023 due to retirement after 9 2 years of service
in New Milford.

Jodi Beckett, Paracducator, Sarah Noble Intermediate School effective
June 30, 2023 due to retirement after 22 years of service in New Milford.

Judith Grossenbacher, Paraeducator, Schaghticoke Middle School
effective October 1, 2023 due to retirement after 28 years of service in
New Milford.

Philip Passero, Paraeducator, Sarah Noble Intermediate School effective
May 26, 2023 due to decision to return to graduate school to pursue his
education.



Employment Report — April 2023
Page 2

5. NON-CERTIFIED AND LICENSED STAFF
b. APPOINTMENTS
1. Samantha Madigan, Paraeducator, Sarah Noble Intermediate School
effective April 17, 2023 to replace Teresa Torre.
$15.67 per hour - Hire Rate - 7 hours per day/5 days per week

2. Lauren Ellard, Part time Board Clerk, Central Office, effective April 24,
2023.
$25 per hour, 15-18 hours per week

6. ADULT EDUCATION STAFF
a. RESIGNATIONS
1. None

7. ADULT EDUCATION STAFF
b. APPOINTMENTS
1. None

8. STIPEND POSITIONS
b. APPOINTMENTS
1. Jonathan Dabie, Winter Percussion —Visual Caption Head for Marching
Band, New Milford High School effective April 6, 2023.
2022-23 Stipend: $1985 prorated

2. Sophia Fallanca, Winter Percussion —Visual Tech for Marching Band,
New Milford High School effective April 13, 2023.
2022-23 Stipend: $1486 prorated

9. STIPEND POSITIONS
a. RESIGNATIONS
1. None

10. COACHING STAFF
a. RESIGNATIONS

1. None

11. COACHING STAFF
b. APPOINTMENTS
1. Jared Christian, JV Volleyball Coach, New Milford High School
effective March 17, 2023.
2022-23 Stipend: $2424

2. Gary Millar, JV Girls’ Softball Coach, New Milford High School
effective March 17, 2023.
2022-23 Stipend: $3214

12. LEAVES OF ABSENCE
Released as of April 17, 2023



Employment Report — April 2023
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1. None

Released as of April 17, 2023
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. . . . Item of Information 4E
Office of Fiscal Services & Operations

25 Sunny Valley Road, Suite A Operations Sub-Committee

New Milford, Connecticut 06776 April 2023
TO: Dr. Janet Parlato, Superintendent
FROM: Anthony J. Giovannone, Director of Fiscal Services and Operations
Date: April 11, 2023
RE: Beehive Children's Center Bus Stop

Earlier this year on January 31st we got an email inquiry from a parent with an incoming
kindergartner for the 23/24 school year regarding the safety of the bus stop located at the Beehive
Children's Center. We communicated the issue to the terminal manager at All-Star Transportation
to investigate this matter. In the days that followed; the Terminal Manager, Safety Officer and the
General Manager employed by All-Star Transportation visited the stop in question and observed the
situation. Their observations were provided to me via email which | then used to respond back to
the parent on February 10th with a denial to the change that was requested.

The Board of Education policy 3541 is the lens that | have to use when looking at any request for a
change in route or stop. This includes the walking distance to the current stop and other
considerations that may present a hazardous condition. For many of these hazardous conditions
we must rely upon and trust the input of the transportation vendors staff as they are the ones
servicing the runs and they themselves have the expertise with some of these concerns when it

comes to safely:

e preparing for a stop
e conducting a stop
e departing from a stop

All 3 of operating conditions above were considered when evaluating this request for a change in the
stop location for Beehive Children's Center. That said, the stop itself was not found to be in violation
of our policy so we did not approve the the request for a change to this stop. | will include below the
rationale that was provided to me by All-Star transportation that led to this determination:

e |n regards to line of sight coming over the hill there is ample time and distance if traveling at
the speed limit to see a bus stopped at Beehive Children's Center performing its current stop as
posted.

e Several other daycares placed on Route 7 also have their stops take place on Route 7.

e Afull size (Type 1) bus loaded with students pulling out of Old State Road on an incline and
back onto Route 7, where motorists are traveling 40-55 mph, is more risky per All-Star
Transportation than the current stop.

Sincerely,
Anthony J. Giovannone
Director of Fiscal Services and Operations
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