Eagle Springs School Council
October14, 2023.

The Eagle Springs School Council met in regular session on Thursday, October 14,2023 4:15 p.m.,
Conference Room, 3591 Highway 41 north, Byron GA

School Council Members Present:
Dr. Washington, Diana Brown, Jessica Shortinghouse, Griselda Araujo, Rebecca Keck, Mrs. King

School Council Members Absent:
0

6 members were present, representing a quorum

1. Call to Order
Dr. Washington called the meeting to order at 4: 30

2. Pledge of Allegiance
Dr Washington led the Pledge of Allegiance to the United States flag.

3. Approval of Agenda
It was moved and seconded to accept the minutes from the last meeting.
Motion: Griselda Araujo; Second: Diana Brown
Vote: Yes 6: 0 0 No

4. Recognition of Visitors:
API Stephanie King, Valerie Wilcox,

5. Presentation(s) to School Council

Looking at the plan for Eagle Springs- MAPS and Milestones and areas of opportunities given to us from the
district. Our only area of concern was our 5" grade scores. Our teachers worked hard in preparing our kids. Our
achievement scores went up.

We looked at how we can move from achievement to better. We are in the process of getting better by doing
something different. Dr. Washington got with our APIL, Mrs. King and our BST team to create a plan support
our TIER 1 instruction -plan, teach, work, assess, and make adjustments. Looking at our past processes, we
utilized our team of experts to create a plan and support our teachers and students to meet all our academic
needs. We continue to expose our kids to information throughout the year utilizing centers, small groups, and
strong tier]l instruction.

6. Report of Principal

We are a PLC model school. Everything we do we are willing to work together. We have great teachers and
they want to work.

We did a survey and we are working on our team member dynamics. We are going to work our plan, use our
progress monitoring tools-be consistent and persistent.

We raised $18,000 from our fundraiser.

We have a new family engagement liaison-Darra McClinton.

Our PBIS walk through was good. 98/100 score.

We are only as good as our last game. Results matter and we will continue to work and adjust as needed.

We have a new reading specialist-Mrs. Registry from Lake Joy.



7. Old Business
No old Business

8. New Business
A. The next agenda will focus on the school improvement plan

9. No Executive session held

10. Adjournment
With no further business to come before the School Council, the meeting adjourned at 5:30 p.m.

Motion: Mrs. King; Second: Diana Brown
Vote: Yes 6:0 No 6: 0

The next meeting of the Eagle Springs School Council to be held February 13, 2023, at 4:15 p.m. at Eagle
Springs Elementary in the Media Center.



