












































































































Our Service Area

Astoria
Jewell
Knappa
Seaside
Warrenton-Hammond

Clatsop County

Clatskanie
Rainier
Scappoose
St. Helens
Vernonia

Columbia County

Neah-Kah-Nie
Nestucca Valley
Tillamook

Tillamook County

Banks
Beaverton
Forest Grove
Gaston

Washington County

Hillsboro
Sherwood
Tigard-Tualatin



Dan Goldman,
Superintendent

Becky Tymchuk, Chair
Zone 5

Maureen Wolf, 
Vice Chair, Board 
Member At-Large

Christine Riley
Zone 1

Doug Dougherty
Zone 2

Dorian Russell
Zone 3

Michelle Graham
Zone 4

Paul Jarrell
Higher Education

Miriam Meneses-Rios
Social Services

Ernest Stephens
Business

Our Leadership
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Our 9th Grade Success Network convenes a network of students 
who help explore and test solutions toward improving 9th grade 
on-track rates. Last year, 96% of the students who participated in 
the process said they felt equipped to help improve their schools.

“No one knows more about what a student is going through than 
another student,” says Payton Sammons, alumni of Knappa High 
School.

Story: 9th Grade Success Network Brings Students to the Table

How We’re Working Together
to Support Knappa Kids
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8 staff support the district in 
specialty areas (as of fall 2024).

Student Counts

Spotlight on Data: Knappa by the Numbers

16 kids served through 
EI/ECSE 
(May 2024).

2 students enrolled in the 
Migrant Education Program 
(2023-24).

Special ed. staff supporting the district

Notable participation in professional learning 
and systems support

● 9th Grade Success Network
● Career and College Readiness
● Early Literacy Supports
● Multi-tiered Systems of Support (MTSS) 

Data Tools (i.e.; ION & pilot)
● School Safety & Prevention Services

These are highlights and not a 
comprehensive list of current services.
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2025-26 Local Service Plan

Columbia Service Center
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The Scope of the Local Service Plan

A.Core services, i.e. shared services, available to all component 
school districts 

B.Menu of services available by district request

C.Integrated Guidance Technical Assistance Plan

Note: While the Local Service Plan does not include grant 
and other value added services for the purpose of board 
approval, we cover that information in jobalike 
conversations for the purpose of evaluation and submit in 
board packets to provide context of the full scope of 
services provided.
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Role of the School Board
ORS 334.175

Each year an Education Service District’s Local 
Service Plan must be:

1. adopted by the board of the education service district

2. approved on or before March 1 by resolution 
of two-thirds of the component school 
districts that have at least a majority
of the pupils

61



75% of school district allocations go to individual school district accounts 25% of school district 
allocations are spent on core 
services*, i.e. shared services

10% of 
SSF 
formula for 
ESDs 
funds 
operations

*(4% for BSD and HSD)

Breakdown of a Dollar: How Local Service Plan Revenue 
Flows
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According to ORS 334.15, the goal of our core services are 
to:

a)Assist component school districts in meeting the 
requirements of state and federal law;

b) Improve student learning;
c) Enhance the quality of instruction provided to 

students;
d)Enable component school districts and the students 

who attend schools in those districts to have equitable 
access to resources; and

e)Maximize operational and fiscal efficiencies for 
component school districts.

Core Services

Hillsboro Early Childhood 
Center
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Local Service Plan Development Timeline

April-October November December January

February March 1 March to 
April

April 15

Jobalike feedback 
& plan co-creation

Supers agree 
on plan

NWRESD board 
adopts plan

Plan & resolution 
distributed to 
school boards

Deadline for 
school board 
resolution

LSP online 
opens for district 
selections

Deadline for 
districts to make 
prelim. selections

NWRESD/school 
districts discuss prelim. 
services costs
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County Allocations

● Cybersecurity Services
● Emergency Closure Network 

(FlashAlert)
● Forecast 5
● Help Desk
● Library Services (Follett Destiny Library, 

Resource Manager and Textbook)
● Network Services
● Restraint and Seclusion App
● Technical Engineering Cooperative
● SchooLinks

Technology

● 9th Grade Success Network
● Behavior Attendance and Social 

Emotional Supports (BASES)
○ Attendance Services
○ Social Emotional Learning
○ School Safety & Prevention

● Career & College Readiness
● Early Literacy
● Grant Writing
● MTSS Coaching

Instructional Services

● Regional Compensation 
Analysis 

● FlashAlert

Miscellaneous

C
o

re
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Menu services are available for individual 
districts to purchase as needed using 
service credits or other funding sources.

Menu Services

Pacific Academy Graduation
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Administration

● Communication Services
● Diverse Educator Pathways
● Executive Coaching
● Fiscal Services 
● Human Resources (Investigations, Civil Rights and Title IX)
● Medicaid Reimbursements
● Spanish Language Interpretation and Translation

M
en

u
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Instruction

● Attendance Services and Re-engagement Services
● Cascade Education Corps
● Junior Achievement: Biztown and Finance Park
● Oregon Virtual Education (ORVED)
● Dual Credit Programming - Willamette Promise 
● MTSS Software & Technical Support
● Northwest Outdoor Science School (NOSS)

M
en

u
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K-12 Special Education 

● Audiology
● Augmentative and Alternative 

Communication and Assistive Technology
● Autism Spectrum Disorder (ASD) Services
● Behavioral Support Consultation
● Blind Visually Impaired (BVI) Student 

Services
● Deaf and Hard-of-Hearing Services and 

Classrooms
● FM Rentals
● Learning Specialists
● Nursing Services
● Occupational Therapy (OT) Services
● Physical Therapy (PT) Services
● School Psychology Services

M
en

u

● Speech-Language Pathology Services
● Youth Transition Program (YTP)
● Social Emotional Learning Schools

○ Cascade Academy
○ Cascade/Pacific Intensive
○ Columbia Academy K-8
○ Levi Anderson Learning Center
○ Meadowlark Academy
○ Pacific Academy
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Technology

● Attendance Reconnection System
● Canvas Learning Management System
● Criminal Background Check System
● District Technology Purchasing
● Help Desk
● Learn360 Streaming Video
● Oregon Data Suite
● Public School Works
● Restraint and Seclusion
● School ERP Pro 
● Synergy Student Information System 
● Technical Engineering Cooperative

M
en

u
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Early Learning

● Early Intervention/Early Childhood Special 
Education (EI/ECSE) Evaluations

M
en

u
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The Student Success Act plan, as 
required by HB 3427 Section 25, defines 
our role to support districts to make 
progress toward the goals of the Student 
Success Act. 

Student Success Act/
Integrated Guidance 
Technical Assistance Plan

David Jamieson (ODE Integrated Guidance support) at 
a Story Circle training
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● Early Literacy Network
● 9th Grade Success Network
● Behavior Attendance and Emotional Supports (BASES)

○ Attendance Services
○ Social Emotional Learning
○ School Safety & Prevention

● Multi-tiered Systems of Support (MTSS) Technical Support and Data 
System Implementation Technical Assistance

● Instructional Rounds
● Career and College Readiness & CTE
● Communications Technical Assistance
● Community Engagement and Family Partnerships Technical Assistance
● Small/Rural Grant Support 
● TSI/CSI Support
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Through federal, state and private grants, 
NWRESD provides certain services at no 
cost to school districts. (Not part of the 
Local Service Plan.)

Grant-Funded and 
Value-Add Services

Tillamook EI/ECSE Classroom
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● Attendance Services
● Child Care Resource and Referral 

(Clatsop, Columbia, Tillamook)
● Courier
● Early Intervention/Early Childhood 

Special Education (EI/ECSE)
● Early Learning Hub 

(Clatsop, Columbia, Tillamook)
● English Language Learner 

Consortium 
(Title III)

● Health Education Training Application
● Instructional Technology Professional 

Learning
● Grow Your Own
● Migrant Education Program
● Oregon Digital Learning/Digital 

Literacy (EdTech Cadre)
● Math Grant through the STEM HUB
● Outdoor Science School
● Oregon Response to Instruction and 

Intervention (ORTIi)
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d ● NW Regional Educator Network (nREN)
○ Projected Programs (not yet approved by nREN 

Coordinating Body):
■ Aspiring Administrators
■ Cascade Alliance for Equity
■ Instructional Coaching Network
■ Mentoring
■ Grow Your Own
■ Early Literacy Supports (e.g., LETRS)
■ Early Learning (Birth - 5)

● Regional Inclusive Services
■ Autism Spectrum Disorder Services
■ Blind Visually Impaired (BVI) Student 

Services
■ Deaf and Hard-of-Hearing Services
■ Deafblind Services
■ Regional Equipment Center
■ Traumatic Brain Injury Team

● School Safety and Prevention System
● SPED Regional Technical Assistance Program (RTAP)
● Spot Vision Screener
● STEM Hub (Clatsop, Columbia, Tillamook)
● Youth Transition Program (YTP)
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● Technology Services
● Cybersecurity 

Compliance
● REN Grants
● MTSS Professional 

Development
● Instructional Support
● School Links Software 

(Careers)
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● Mileage for PD
● Investigation Assistance
● Data Analysis Support
● BizTown and Finance Park
● EI/ECSE Programs
● Mentoring Program
● Special Education Support
● Equipment Availability (Sped)
● Ninth Grade Success Network
● Payroll/Finance Software & 

Support
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Recommendation and Motion

Possible Motion: I move to approve the 
2025-26 Local Service Plan as 
presented.

It is the recommendation of the 
Superintendent that the School Board 
approve the 2025-26 Local Service Plan
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Knappa School District No. 4 

William Fritz Ph.D.-Superintendent 
 
 

January 29, 2025 
Board Meeting 

TO:  BOARD OF DIRECTORS 

FROM:  NANCY HALL, INTERIM CFO 

TOPIC:  FINANCIAL REPORT 

 
 
Discussion 

 
Attached is the December 2024 Financial Report. You will also find attached an example 
of a report that can be produced by using the Frontline Forecast 5 program. Forecast 5 
uses historical data as reported to ODE. Current year information is uploaded from actuals 
every month. Forecasts are based on historical information and the adopted budget. 
 
Expenditures can be kept within budget in most categories. There was a larger than 
expected increase to Property Insurance due to the additions made through the bond 
projects. Some efficiencies have been found in staffing and projections take that into 
consideration. 

 
The auditors were originally scheduled to present the report at this meeting. They have lost 
access to our software and are working with NW Regional ESD to get that restored. They 
will now be presenting the report at the February regular meeting. 

 
The Special Reserve Funds, broken out in the Revenue section of the General Fund, are 
Funds 102 Technology Reserve, 104 Textbook Reserve, and 106 Maintenance Reserve. 
Those funds were changed with Board approval from Funds 292, 293, and 296. The 
resolution to move the beginning fund balances is in the Board packet for adoption. 
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Adopted Budget Increase/ Final
YTD 

Expenses/Revenues
Favorable/     

(Unfavorable)
Anticipated 

Expenses/Revenues
Favorable/     

(Unfavorable)

Fund/Appropriation Budget (Decrease) Budget Revenues Budget Budget
General Fund Revenues

Local Sources 1,619,000 1,619,000 1,444,549 174,451 240,414 65,963 More in interest
Intermediate Sources 583,000 583,000 79,678 503,322 503,000 (322) County SF/ESD Rev
State Sources 4,756,280 4,756,280                               2,666,804 2,089,476                                    2,093,902 4,426 More in State Timber Rev
Other Sources 0 0                                            95 (95)                                                 -   95

Special Reserve Funds Begin Fund Bal 315,000 315,000                                  327,547 (12,547)                                                 -   12,547 Expected transfer from funds 292, 293, 296
Beginning Fund Balance 700,000 700,000                                  604,752 95,248                                                 -   (95,248)

Total General Fund Revenues $ 7,973,280 $ 0 $ 7,973,280 $ 5,123,425 $ 2,849,855 $ 2,837,316 -$ 12,539

General Fund Expenditures By Major Object

Salaries 3,709,733 3,709,733 1,567,029 2,142,704 1,982,840 159,864

Benefits 1,842,934 1,842,934 739,151 1,103,783 988,861 114,922

Purchased Services                                    969,150 969,150                                  202,891 766,259                                       585,663 180,596

Supplies (includes Special Reserve funds) 436,500 436,500                                  138,659 297,841                                       142,972 154,869

Other 173,150 173,150                                  217,897 (44,747)                                           7,131 (51,878) Ins more than expected + add new classrooms
Transfers 267,000 267,000 0 267,000                                       257,000 10,000

Unappropriated Ending Fund Balance 574,813 574,813 0 574,813                                       574,813 (0) Estimate - Unaudited
Total General Fund Expenditures $ 7,973,280 $ 0 $ 7,973,280 $ 2,865,628 $ 5,107,652 $ 4,539,281 $ 568,372

 Special Revenue Fund Revenues/Beg Balance                       2,845,460                          -                     2,845,460                         890,884                  1,954,576                          1,586,610                              367,966 
 -$327,547 Begin Fund Bal transfer to Funds 102, 
104, 106 

Special Revenue Fund Expenditures (200's)

Salaries 1,094,892                        -   1,094,892 405,527 689,365 560,042 129,323 State/Fed/Local Grants
Benefits 479,079                        -   479,079 175,092 303,987 240,388 63,599 
Purchased Services 280,358                        -   280,358 44,021 236,338 224,000 12,338 
Supplies                           609,132                        -   609,132                          112,293 496,838                             431,907 64,931 
Capital Outlay                           116,000                        -   116,000                                 -   116,000                             116,000 - 
Other                            64,000                        -   64,000                           16,057                       47,943                               22,657 25,286 
Contingency 202,000 202,000                                 -                       202,000                                     -   202,000 

Total Special Revenue Fund Expenditures $ 2,845,460 $ 0 $ 2,845,460 $ 752,990 $ 2,092,470 $ 1,594,993 $ 497,477

 Debt Service Fund 300 Revenues/Beg Balance                           742,000                      742,000                         653,528                       88,472                              105,000                              (16,528) $24,689 in Begin Fund Bal
Debt Service Fund Expenditures (Fund 300)

Debt Service 742,000 742,000                          263,398 478,602                             478,602 0 Principal & Interest

Total Debt Service Fund Expenditures $ 742,000 $ 0 $ 742,000 $ 263,398 $ 478,602 $ 478,602 $ 0

Capital Project Fund Revenues/Beg Balance                     12,600,000 0                12,600,000                    10,539,999 2,060,001 2,105,000                        -44,999 $9,924,637 in Begin Fund Bal

Capital Project Funds (400's)

Support Services 250,000 250,000                           34,755 215,245 215,245 0 

Facilities Acquisition & Construction 12,350,000 12,350,000 8,954,491 3,395,509 2,863,000 532,509 Anticipate summer projects
Transfers

Total Capital Project Fund Expenditures $ 12,600,000 $ 0 $ 12,600,000 $ 8,989,245 $ 3,610,755 $ 3,078,245 $ 532,510

General Fund Function Information:
General Fund Expenditures By Major Function

Instruction 4,082,316 4,082,316 1,472,324 2,609,992 2,433,971 176,023

Support Services 3,049,151 3,049,151 1,393,304 1,655,847 1,388,311 267,536

Other 267,000 267,000 0 267,000                                       257,000 10,000

Contingencies 114,813 114,813 0 114,813                                                 -   114,813

Unappropriated Ending Fund Balance 460,000 460,000 0 460,000                                       460,000 0

Total General Fund Expenditures $ 7,973,280 $ 0 $ 7,973,280 $ 2,865,628 $ 5,107,652 $ 4,539,281 $ 568,372

This section has been added in order to monitor 
compliance with Local Budget Law. Expenditures 
cannot exceed appropriations in these categories.

Anticipated amounts based on encumbrances and 
projections

Anticipated amounts based on encumbrances and 
projections

Major grants include: SIA; HSS; SB1149; Title 
IA; IDEA

Knappa School District 4
2024-2025 Expenditure/Revenue Report (All Funds, Unaudited)

For Period Ending December 31, 2024

Explanation
Revenues
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Prior YTD FY2024 Actual YTD FY2024 FYTD Current Budget 2025

 
Prior YTD Current YTD Add: Projections Annual Forecast Annual Budget

Variance 
Fav / (Unfav)

Beginning Fund Balance $694,587 $932,299 $932,299 $1,005,000 ($72,701)

REVENUES

Local Sources $1,455,325 $1,444,549 $185,274 $1,629,823 $1,619,000 $10,823

Intermediate Sources 272,840 79,678 537,526 617,204 583,000 34,204

State Sources 2,944,411 2,666,804 2,093,942 4,760,746 4,756,280 4,466

Federal Sources 0 0 0 0 0 0

Other Sources 3,525 95 0 95 10,000 (9,905)

TOTAL REVENUE $4,676,100 $4,191,126 $2,816,742 $7,007,868 $6,968,280 $39,588

EXPENDITURES

Salaries $1,618,587 $1,567,029 $1,992,593 $3,559,622 $3,709,733 $150,111

Associated Payroll Costs 786,701 739,151 985,126 1,724,276 1,842,934 118,657

Purchased Services 282,627 202,891 589,692 792,584 969,150 176,566

Supplies and Materials 155,040 138,659 158,185 296,844 436,500 139,656

Capital Outlay 0 0 0 0 0 0

Other Objects 157,731 217,897 49,606 267,503 173,150 (94,353)

Transfers 0 0 257,000 257,000 267,000 10,000

Other Uses of Funds 0 0 0 0 0 0

Contingencies 0 0 0 0 0 0

Unappropriated Ending Fund Balance 0 0 574,813 574,813 574,813 0

TOTAL EXPENDITURES $3,000,686 $2,865,628 $4,607,015 $7,472,642 $7,973,280 $500,637

General Fund | Financial Projection

For the Period Ending December 31, 2024
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HLE Board Report - January 2025 

24-25 Sept Oct Nov Dec Jan Feb Mar Apr May June 

PreK 16 16 18 18 18      

K 23 25 25 25 25      

1 31 31 31 32 32      

2 21 21 21 21 21      

3 36 36 36 36 35      

4 34 34 34 34 33      

5 29 30 29 29 29      

6 41 41 40 41 41      

7 35 34 34 34 32      

8 37 37 37 38 39      

KVA 7 8 8 8 8      

Total* 294 297 295 298 295      

23-24

K-8  

307 306 306  305 306 306 304.5 303.5 303.5 

22-23 317 310 314 311 313  315  316 312 315  311 

* PreK and consortium is not included in this #.   

During January, we work on getting back into the routine of school and do our mid year 

testing.  Overall, we are seeing great growth in reading and math.  On February 10, the 

staff will spend some time looking at the data, identifying areas to focus on as well as 

identifying students who might need some additional support.   

 

The new middle school gym held wrestling, basketball, and lots of PE.  We are so 

appreciative of the additional space.  It is used every night for community use as well.   

 

Sitka Arts continues to be a great addition to the school program.  The preK to 5th grade 

students enjoyed a lesson created by our own, Mikaela Souza.  She wrote the lesson and it 
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was taught as the Sitka January lesson.  Hundreds of students enjoyed HER lesson.  One 

of the days, she was able to teach it in person to our 5th grade students.   

 

 

We end the semester in another week.  I am thankful for the hard work of our staff and 

students.  I am excited to see what Semester 2 of 2025 has in store for us.   

  

 

Respectfully submitted,  

 

 

Tammy McMullen 

Principal 

Hilda Lahti Elementary and Knappa Middle School  
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